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GAO  Supports  IT’s  Role 
in  the  BPR  Process 


The  Genereil  Accounting  Office  receives  its 
program  direction  from  the  U.S.  Congress. 
GAO’s  primary  program,  at  the  request  of 
committees  and  subcommittees,  is  to  audit  the 
performance  of  the  Executive  branch  agencies. 
The  auditing  schedule  is  dictated  on  a case-by- 
i case  basis,  but  the  GAO  conducts  a minor 
portion  of  its  audits  Euid  occasional  consulting 
for  agencies  by  its  own  direction. 
Organizationally,  in  order  to  avoid  conflicts  of 
interest,  GAO  auditors  do  not  interact  with 
internal  staff  that  perform  consultation  with 
outside  agencies. 

GAO  Monitors  BPR  in  Executive 
Agencies 

As  the  Administration  moves  into  the  second 
year  of  National  Performance  Review,  Vice 
President  Gore  is  following  up  with  the  White 
House  directive  to  departments  to  document 
how  they  will  transform  themselves  to 
increase  performance  at  lower  cost.  The  NPR 
has  received  attention  fi*om  the  GAO  from  the 
very  beginning.  It  has  been  a strong  advocate 
for  the  use  of  information  technology  to  enable 
improved  performance.  However,  it  has  also 
cautioned  agencies  against  using  IT  merely  to 
> run  existing  programs  faster.  Much  of  the 
background  research  for  Senator  Cohen's 


report,  “Computer  Chaos,”  was  taken  from 
GAO  audits. 

GAO  expects  that  agency  processes  must  be 
reengineered.  Reengineering  is  not  limited  to 
implementing  new  products. 

How  Can  BPR  Work? 

GAO  beheves  that  evidence  of  successful 
process  reengineering  is  seen  by  comparing 
reengineering  costs  to  the  agency’s  “bottom 
line;”  i.e.,  were  operating  costs  reduced  and 
was  service  measurably  improved?  The 
report,  “Executive  Guide:  Improving  Mission 
Performance  Through  Strategic  Information 
Management  and  Technology-Learning  From 
Leading  Organizations”  (GAO/AIMD-94-115, 
May  1994)  was  produced  at  the  request  of  the 
Senate  Committee  on  Governmental  Affairs  to 
describe  various  techniques  that  can  be  used 
to  help  agencies  solve  information 
management  problems.  Process  rather  than 
systems  must  be  the  target  of  reengineering. 
In  this  report,  GAO  lays  out  three  specific 
actions  necessary. 

• Define  new  organizational  goads 

• Understand  underlying  assumptions  and 
premises  for  work  performaince 

• Systematically  redesign  the  work  process 
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The  following  key  NPR  objective  should  be 
added  to  this  list.  INPUT  believes  this  is  a 
critical  element,  and  one  that  most  agencies 
are  ill  equipped  to  do. 

• Develop  performance  metrics  to  support 
evaluation  of  new  processes 

In  another  report,  dated  January  6,  1995,  to 
Senator  Roth,  current  Chedrmgin,  Committee 
on  Governmental  Affairs,  GAO  discusses  a 
number  of  false  starts  by  federal  agencies  in 
applying  information  technology  to  accomplish 
business  process  reengineering.  These  agency 
efforts  £ire  discussed. 

• USDA's  Info  Share  initiative 

• Veterans  Benefits  Administration’s  Claims 
Process 

• Social  Security  Administration’s  Disability 
Claims  Process 

• Department  of  Defense  Corporate 
Information  Management 

• IRS  Tax  System  Modernization 

• Nationwide  Implementation  of  Electronic 
Benefits  Transfer 

Each  of  these  major  government  programs  has 
experienced  serious  performance  defects. 

While  they  eire  characterized  by  GAO  as  faulty 
process  reengineering  efforts,  in  truth,  each 
one  began  prior  to  the  Clinton  Administration 
and  should  not  be  described  as  attempts 
designed  to  reengineer  as  part  of  National 
Performance  Review.  They  £ire  candidates  for 
business  process  improvement. 

GAO  as  Process  Reengineering 
Partner 

GAO  has  made  itself  available  to  consult  to 
federal  agencies  in  supporting  process 
reengineering.  This  support  is  not 
mainstream  audit  activity,  but  the  experience 


GAO  has  gained  over  the  past  several  years  in 
auditing  major  programs  gives  it  the  basis  for 
sharing  lessons  learned.  GAO  has  also 
examined  process  reengineering  successes  and 
failures  in  commercial  enterprises.  These 
experiences  and  lessons  learned  are  also 
available  through  GAO  to  federal  agency 
strategic  planners. 

Major  Issues  Must  Be  Addressed 
for  Successful  Implementation 

A CIO  is  needed. 

It  has  long  been  held  that  business  process 
reengineering  calls  for  strong  endorsement 
and  active  support  by  top  management.  The 
U.S.  Senate  is  taking  up  the  issue  of  the  Chief 
Information  Officer  in  new  legislation.  CIO  is 
currently  moribund  outside  the  only  legal 
position,  that  held  by  the  Internal  Revenue 
Service.  (The  only  other  CIO  position 
congressionally  created  was  at  the 
Department  of  Veterans  Affairs,  but  it  no 
longer  exists.)  The  recent  action  taken  at  the 
Department  of  Commerce  to  abolish  the  senior 
Information  Resource  Manager  and  his  entire 
office  signals  a move  in  the  opposite  direction. 
In  other  agencies,  the  proposed  CIO  function 
is  performed  by  the  Chief  Financial  Officer  or 
by  a senior  management  official  usually 
untrained  and  inexperienced  in  information 
processing  requirements  and  systems. 

Mandatory  use  has  had  mixed  success. 
GAO  has  not  published  a position  on  the 
exercise  of  mandatory  use  in  the  federal 
government.  Some  agencies  administer 
contracts  as  mandatory  use  to  gain  full  value 
from  the  contract.  The  FTS  2000  contract  has 
survived,  and  is  arguably  successful  for  this 
reason.  Other  mandatory  contracts  have 
limited  the  ability  of  agency  programs  to 
benefit  fi’om  support  that  is  focused 
specifically  to  their  requirements. 
Commodity-based  solutions  are  compromises 
in  favor  of  immediate  cost  savings  rather  than 
of  hfe  cycle  program  operating  costs. 
Mandatory  use  may  have  limited  success  in  a 
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I reengineered  process,  except  to  deliver 
commodity  products. 

Are  IT  budgets  at  risk  in  a reengineering 
environment? 

Speculation  is  wide-spread  that  with  the 
interest  in  information  technology  as  an 
enabler  of  process  reengineering  on  the  part  of 
the  Administration  and  the  Congress,  IT 
spending  will  not  be  cut  back.  The  criteria  for 
determining  what  constitutes  IT  spending 
should  be  understood.  There  never  was  a real 
“IT  budget.”  Agencies  collected  data  on  total 
spending  for  information  technology  to 
summarize  for  analysis  by  Office  of 
Management  and  Budget  in  OMB's 
preparation  of  the  President's  annual  budget. 
This  collection  of  spending  data  became 
known  as  the  “IT  budget.”  It  did  not  include 
doll8irs  that  would  be  made  available  for 
information  technology  in  embedded  systems, 
command  and  control,  intelligence  operations, 
or  in  programs  that  received  special 
^ appropriations  from  the  Congress.  Total  IT 
spending,  therefore,  was  much  greater  than 
publicly  reported  by  most  publications  and 
market  research  firms.  It  is  this  larger 
collection  of  dollars  that  must  be  examined  to 
determine  whether  the  market  is  growing,  and 
if  so,  by  how  much. 

Initially,  IT  spending  should  appear  to  be 
holding  up  well,  given  the  budget  cutting 
orientation  of  both  the  Administration  and  the 
Congress.  However,  new  pressures  are  being 
applied  to  federal  agencies  to  make  them  more 
accountable  for  spending.  Performeince 
metrics,  past  performance,  services  contract 
performance  are  included  in  measures  that 
agencies  must  now  use  in  assuring  improved 
performance  at  lower  cost.  To  the  extent  that 
agencies  can  show  the  required  improvements, 
budget  levels  will  be  held.  Those  agencies  not 
able  to  demonstrate  performance  gains  will 
^ probably  face  reduced  spending  levels. 

Since  agencies  don’t  appear  to  possess  skill 
levels  to  develop  performcuice  metrics,  or  to  be 


able  to  examine  processes  for  reengineering, 
attention  will  be  turned  to  the  commercial 
sector.  Service  companies  that  can  provide 
the  necessary  skills  (not  merely  tools)  will  be 
in  demand.  The  marketplace  is  still  searching 
for  this  capability. 

Security  remains  an  unanswered 
requirement. 

Security  is  rarely  the  final  product  of  any 
program.  In  most  cases  it  is  considered  as  an 
afterthought-after  funds  have  already  been 
identified  for  the  technologies  to  be  employed 
in  the  solution.  Security  as  a cost  item  does 
not  help  reduce  costs,  even  though  it  supports 
improved  performance.  If  cost  savings  remain 
the  driving  force  in  process  reengineering, 
security  will  be  left  behind. 

GAO  Publications 

• Re-engineering:  Opportunities  to  Improve, 
GAO/AIMD-95-67R,  January  6,  1995. 

• Management  Reform:  Implementation  of  the 
National  Performance  Review’s 
Recommendations,  GAO/OCG-95-1, 
December  1994. 

• Social  Security  Administration:  Risks 
Associated  With  Information  Technology 
Investment  Continue,  GAO/AlMD-94-143, 
September  1994. 

• USDA  Restructuring:  Refocus  Info  Share 
Program  on  Business  Processes  Rather 
Than  Technology,  GAO/AIMD-94-156, 
August  1994. 

• Executive  Guide:  Improving  Mission 
Performance  Through  Strategic  Information 
Management  and  Technology-Learning 
From  Leading  Organizations,  GAO/AIMD- 
94-115,  May  1994. 

• Defense  Management:  Stronger  Support 
Needed  for  Corporate  Information 


3 ©1995  by  INPUT.  Reproduction  prohibited. 


management  Initiative  To  Succeed, 
GAO/AIMD/NSIAD-94-101,  April  1994. 

• Social  Security  Administration:  Major 
Changes  in  SSA's  Business  Processes  Are 
Imperative,  GAO/T-AlMD-94-106,  April 
1994. 

• Tax  System  Modernization:  Status  of 
Planning  and  Technical  Foundation,  GAO/T- 
AlMD-94-104,  March  1994. 


• Veterans  Benefits:  Redirected  Modernization 
Shows  Promise,  GAO/AJMD-94-26, 

December  1993. 

• Veterans  Benefits:  Acquisition  of 
Information  Resources  for  Modernization  Is 
Premature,  GAO/IMTEC-93*6,  November 
1992. 

• Defense  ADP:  Corporate  Information 
Management  Must  Overcome  Major 
Problems,  GAO/IMTEC-92-77,  September 
1992. 


This  Research  Bulletin  is  issued  as  part  of  INPUTs  U.S.  Federal  Information  Technology  Market 
Analysis  Program.  If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT 
organization  or  Chris  Forest  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870. 
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The  Demand  for  Outsourcing  Will 

Increase 


Outsourcing  is  likely  to  dominate  government 
strategies  for  accomplishing  mission  over  the 
next  five  years.  This  change  in  direction 
results  from  two  major  concerns.  First,  the 
government  is  not  getting  the  necessary 
effectiveness  levels  in  programs  supported  by 
only  in-house  staff,  and  second,  the 
government  is  finally  taking  action  to  limit  its 
in-house  programs  to  only  those  that  are 
really  "government." 

Outsource  contracting  can  occur  in  one  of 
three  different  modes,  as  shown  in  Exhibit  1. 
Contracting  for  products  and  services  is  by  far 
the  most  common  form  of  outsourcing  today  in 
the  U.S.  government  market.  The  Federal 
Acquisition  Regulations  address  the 
requirement  for  government  contracting. 
Contracting  out  for  program  support  is 
frequently  referred  to  as  Government  Owned- 
Contractor  Operated  (GOCO)  facility 
management  or  Contractor  Owned-Contractor 
Operated  (COCO)  facility  management.  The 
third  mode,  contracting  out  programs,  is 
receiving  renewed  attention. 


Exhibit  1 

Outsourcing  Contracting  Modes 

• Contracting  for  products  and  services 

• Contracting  for  program  support 

• Contracting  out  programs 


Contracting  for  Products  and 
Services 

The  size  of  the  fiscal  year  information 
technology  budget  has  not  yet  been  set,  since 
agencies  are  only  now  releasing  their  budget 
numbers  to  the  public.  Exhibit  2 shows 
INPUT'S  forecast  of  the  budget  at  $27.8  billion 
for  fiscal  year  1996.  This  represents  a 4.1% 
increase  over  the  level  reported  for  fiscal  year 
1995.  The  portion  of  the  IT  budget  that  will 
go  toward  outside  contracts  for  products  and 
services,  $20.6  billion,  shows  a larger  annual 
increase  ( 5.7%)  due  to  the  downsizing  of  the 
federal  work  force  and  continued  pressure  to 
improve  performance  through  information 
technology. 
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Total  IT  Budget  FY1995  and  FY1996 
($  Billions) 


FY  1995 

FY1996 

Growth 

Total  IT 
Budget 

26.7 

27.8 

4.1% 

Contract 
Portion  of 

IT  Budget 

19.5 

20.6 

5.7% 

Source:  OMB 


Contracting  for  Program  Support 

GOCO  and  COCO  systems  operation  services 
contracting  will  continue  at  a steady  rate  in 
fiscal  year  1996.  The  relative  sizes  of  these 
two  outsourcing  submodes,  as  shown  in 
Exhibit  3,  indicates  a continued  preference  for 
government  ownership  of  the  facilities  that 
support  its  programs,  notwithstanding  large 
COCO  requirements  such  as  the  Federal 
Aviation  Administration's  CORN  outsourcing 
contract. 


Exhibit  3 

GOCO  and  COCO  Outsourcing  Segments 
($  Billions) 


FY  1995 

FY1996 

Growth 

Government 

1.606 

1.633 

1 .7% 

Owned  (GOCO) 

Contractor 

0.385 

0.385 

0.2% 

Owned  (COCO) 

Source:  INPUT 


The  number  of  outsourcing  contracts  in  this 
mode  are  expected  to  remain  approximately 
the  same,  but  the  contract  delivery  period  will 
decrease  under  pressures  from  the 
Administration  to  control  long  term  spending 
and  to  improve  contract  performance. 


Contracting  out  Programs 

Of  the  three  program  outsourcing  modes 
shown  in  Exhibit  4,  the  trend  toward 
outsourcing  entire  programs  will  show  the 
government's  greatest  inclination  toward 
improving  performance.  The  Departments  of 
Energy  and  Education  have  led  other  cabinet- 
level  agencies  in  the  use  of  program  or 
application  outsourcing.  The  Department  of 
Housing  and  Urban  Development  is  increasing 
its  use  of  program  outsourcing.  In  this 
submode,  not  only  service  support,  but 
management  of  the  application  itself,  is 
transferred  to  the  contractor.  Outsource 
contractors  may  subcontract  for  support 
services,  but  are  held  responsible  to  the 
agency  for  overall  program  performance. 

Exhibit  4 


Program  Outsourcing  Modes 

• Agency-level  program  outsourcing 

• Delegation  of  program  responsibility  to  state  and 
local  governments 

• Creation  of  government-owned  corporations 


During  the  Reagan  administration,  the  federal 
government  developed  "federalism."  Large 
blocks  of  operating  grants  were  passed 
through  to  state  and  local  governments  to 
administer  programs.  The  concept  was  not 
new,  but  implementation  reached  new  levels 
of  government  "outsourcing."  Under  the 
Clinton  administration,  and  with  increasing 
support  from  the  Congress,  interest  in 
federalism  is  renewed.  Virtually  every  agency 
has  programs  that  can  be  administered  at 
local  levels,  and  more  and  more  "block  grants" 
are  being  defined  for  local  implementation 
from  federal  funding. 


One  of  the  issues  before  the  Administration 
today  is  the  problem  of  performance 
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accountability.  The  Office  of  Management 
and  Budget  (Office  of  Federal  Procurement 
Policy)  and  the  General  Services 
Administration  have  set  targets  of  improved 
contract  performance.  Performance  gains  are 
expected  of  both  agency  and  contractor.  The 
transfer  of  program  implementation  to  local 
levels  carries  an  implicit  requirement  for 
performance  improvement,  but  no  such 
guidelines  on  performance  accountability  have 
emerged.  The  Congress  is  likely  to  wait  until 
annual  block  grants  expire  and  renewal  is 
requested  before  seeking  performance 
accountability.  This  foolishness  could  get 
contractors  in  deep  water  if  local 
implementing  governments  are  unable  to 
assure  that  program  goals  are  met.  "Past 
performance"  is  being  implemented  at  the 
federal  level,  but  no  such  goal  oriented 
program  has  been  developed  at  local  levels  for 
block  grant  performance. 

The  U.S.  is  not  the  World  Leader  in 
Outsourcing 

The  U.S.  federal  government  might  learn 
something  about  outsourcing  from  the 
government  of  the  United  Kingdom.  In  1991, 
the  U.K.  government  published  a report, 
"Competing  for  Quality."  The  question 
addressed  by  this  report  was,  can  the 
government  get  better  service  at  lower  cost 
through  contracting  out?  A program  of 
"market  testing"  ensued  whereby  government 
departments  were  mandated  to  review  the 
cost  of  internal  operations  and  examine 
economic  and  performance  tradeoffs  through 
offers  tendered  by  commercial  vendors. 

This  sounds  a lot  like  the  A76  Circular  that 
was  issued  by  the  0MB  two  decades  ago.  One 
of  the  differences  between  the  two  programs  is 
that  in  the  U.S.,  agencies  bend  over  backward 
to  assure  that  service  performance  is  kept 
within  the  government.  A cost  comparison 
advantage  is  provided  to  assure  continued  m- 
house  support  when  contractors  offer  similar 
service  at  the  same  cost.  In  the  U.K.,  the 


government  leans  in  the  opposite  direction, 
namely  to  freeze  the  government  from 
comjieting  for  outsource  opportunities. 

One  of  the  reasons  for  the  U.K.  preference  for 
outsourcing  is  its  aggressive  reduction  in 
federal  employee  levels.  The  U.K.  civil  service 
(now  fewer  than  290,000  employees)  has  been 
reduced  to  policy  makers  and  staff  necessary 
to  carry  out  "government"  functions.  If  the 
U.S.  federal  government  continues  its  drive 
toward  decreasing  its  federal  work  force,  and 
there  isn't  any  indication  that  this  won't 
continue,  the  demand  for  A76  outsourcing  will 
undoubtedly  increase.  Outsourcing  will  not  be 
restricted  to  administrative  functions  as  it  was 
in  the  1970s.  In  the  U.K.,  80%  of  all 
information  technology  support  is  intended  to 
be  outsourced. 

The  U.K.  government  has  accomplished 
another  significant  transition  in  improving 
support  to  programs.  Since  the  1991  report, 
almost  100  government  corporations 
(agencies,  in  the  U.K.)  have  been  established 
to  carry  out  outsourced  government  tasks.  In 
the  U.S.,  this  would  be  analogous  to  the 
Tennessee  Valley  Authority,  Pennsylvania 
Avenue  Development  Corp.,  or  the  Federal 
Deposit  Insurance  Corp.  Each  of  these 
organizations  receives  its  charter  from  the 
p]xecutive  Branch  but  is  subject  to  external 
political  pressures  not  easily  deflected  by  the 
Administration. 

Outsourcing  May  Not  Save  Money 

In  the  U.K.,  outsourcing  has  an  inherent 
reduction  in  spending  for  civil  service  salaries 
and  benefits.  Dollars  then  become  available 
for  program  outsourcing.  As  examples  of  U.K. 
"market  testing"  (outsourcing)  targets.  Exhibit 
5 shows  planned  staff  reductions  and  required 
outsourcing  funding.  (Figures  are 
approximations  in  U.S.  dollars.) 
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Exhibit  5 


UK  Market  Testing  Targets 


Major 

Programs 

Staff 

Reductions 

Funding 

(Smillions) 

Agriculture 

850 

67 

Customs 

2200 

85 

Defense 

12200 

517 

Education 

300 

16 

Environment 

700 

93 

Social  Security 

6900 

203 

Transportation 

950 

53 

Treasury 

200 

6 

Source:  UK  Govt 


The  issue  against  a U.S.  federal  government 
performance  deficit  stems  more  from  demands 
for  effectiveness  than  from  cost  savings.  Cost 
savings  is  waged  at  the  political  level.  With 
both  the  Administration  and  the  Congress 
focusing  on  savings  through  personnel 
reduction,  program  performance  is  likely  to  be 
further  compromised.  Pressures  to  pass 
through  federal  dollars  (block  grants)  for  local 
implementation  will  continue,  but  overall 
spending  levels  for  programs  may  not 
decrease.  Only  the  locations  of  the 
outsourcing  contracts  will. 


This  Research  Bulletin  is  issued  as  part  of  INPUT'S  U.S.  F'ederal  Information  Technology  Market 
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Systems  Integration  Grows 
While  it  Shrinks 


What  once  was  ar^ably  a clearly  defined 
market  has  today  become  different  things 
to  different  people.  Traditionally,  systems 
integration  (SI)  meant  the  design, 
development  and  integi’ation  of  several 
different  technologies  into  a functional 
system.  Usually,  this  meant  build  from 
scratch.  Hardware,  software, 
communications,  engineering  design, 
development,  management  and  support 
were  included  as  the  fundamental 
elements.  INPUT'S  definition  of  systems 
integration  is  broader  than  the 
traditionad.  In  addition  to  traditional  SI, 
it  includes  support  to  systems  integration 
apphcations. 

The  forecast  of  the  broader  systems 
integration  market  (Exhibit  1)  shows  a 
higher  growth  rate  (8%)  than  the  overall 
growth  rate  of  federal  IT  spending  (6%). 
That  alone  makes  the  SI  market  worth 
tracking.  The  largest  segment  of  the  SI 
market  continues  to  be  hardware  systems, 
but  software  products  are  growing  at  a 
faster  rate  (11%  compared  to  7%).  Much 
of  this  software  will  be  commercied 
products,  but  a significant  portion  of  the 


SI  market  will  continue  to  require 
professional  services  for  design  and 
development  (9%  growth).  The  relatively 
rapid  growth  of  the  professional  services 
portion  also  reflects  a growing 
requirement  to  perform  connectivity  and 
interop erabihty  of  existing  or  new 
commercial  products,  particularly  on  local 
area  networks. 

Exhibit  1 


Systems  Integration  5-year  Forecast 


FY95 

FY99 

CAGR 

Professional  Services 

1.3 

1.9 

9 

Hardware  Systems 

2.2 

2.8 

7 

Software  Products 

0.3 

0.5 

11 

Other 

0.2 

0.3 

12 

Total  SI 

4.0 

5.4 

8 

Total  IT 

19.5 

25.0 

6 

Figures  in  $ Billions 
Source:  INPUT 
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The  size  of  a t3T3ical  systems  integration 
program  also  sets  it  apart  from  other 
system  development  efforts.  Systems 
integration  contracts  once  were  the 
largest,  longest  life  cycle  programs  in  the 
government.  Most  were  sponsored  by  the 
Department  of  Defense.  Today,  systems 
integration  has  taken  on  a more  generic 
meaning,  running  the  spectrum  from  the 
traditional  efforts  to  develop  total  system 
solutions  to  personal  services  support  for  a 
technology  integration  effort.  These 
efforts  also  include  indefinite  quantity 
contracts  for  product  delivery  with 
integration  services  requirements,  and 
they  are  proportionally  distributed  across 
defense  and  civilian  agencies. 


Systems  Integration  Contracts  Vary 
in  Scope 

INPUT  is  currently  tracking  more  than 
100  systems  integration  contract 
opportunities.  (These  contracts  each 
represent  an  anticipated  life  cycle  dollar 
value  greater  than  $5  miUion.)  These 
opportunities  span  the  range  of  definitions 
from  large  systems  development  to  small 
technology  connectivity,  from  open 
products  to  proprietary  solutions.  Exhibit 
2 shows  the  distribution  of  these  contract 
opportunities  across  four  cells  designating 
different  SI  categories. 

Exhibit  2 


Integration  Can  Apply  to 
Technology  or  to  Systems 

Integration  itself  has  come  to  include  the 
process  of  plugging  hardware  and 
software  products  together,  particularly 
off-the-shelf  components,  so  that  they 
collectively  perform  a larger,  more 
distributed  application.  Integration  can 
appropriately  be  divided  into  technology 
integration  and  systems  integration,  but 
the  marketplace  still  blurs  the  distinction. 

Another  transitional  characteristic  of 
systems  integration  is  the  increasing 
demand  for  open,  inter  connectable 
hardware  and  software  products.  Open 
technology  products  themselves  are 
leading  contributors  to  the  reduction  in 
requirements  for  systems  integration 
efforts.  Open  products  are  more  easily 
integrated,  and  requirements  for  personal 
services  to  perform  integration  are 
decreased,  at  least  theoretically. 


Systems  integration  Categories 


SI 

APPLICATIONS 


Total  contract  opportunities:  129 

Applications  for  integrating  technologies 
is  by  far  the  more  common  definition  for 
federal  information  technology  SI 
programs,  representing  60%  (78  of  129 
opportunities)  of  all  active  contract 
opportunities  greater  than  $5  million.  An 
even  larger  percent  (64%)  represents 
opportunities  that  involve  proprietary 
solutions.  Agencies  appear  less  inclined  to 
develop  SI  contracts  for  large  systems 
specifically  with  open  products,  although 
public  statements  may  indicate  otherwise. 


SI  SOLUTIONS 


Open 

Proprietary 

Technology 

40 

38 

Systems 

7 

44 

Source:  INPUT 
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Open  SI  Applications  Which  Involve 
Technology  Integration 

Five  of  the  larger  programs  in  the  Open 
Solutions/Technology  Applications  are 
listed  in  Exhibit  3. 

Exhibit  3 

Open  Solutions/Technology  Applications 


• Common  Hardware  and  Software  (CHS)  for  the 
Army’s  Tactical  Command  and  Control  System 
(ATCCS). 

• The  Defense  Information  Systems  Network 
(DISN)  - super  integrated  global  network  to 
connect  voice,  data,  and  video. 

• The  Treasury  Communications  System  - data 
communications  between  Treasury,  non- 
Treasury  government  and  commercial  locations. 

• The  U.S.  Customs  Service  - multiple  quantities 
of  imaging  hardware  and  software  for  its  field 
locations. 

• Administrative  Office  of  the  U.S.  Courts 
commercial  off-the-shelf,  turn-key  integrated 
library  system. 

Source:  INPUT 


Proprietary  Applications  Which 
Involve  Technology  Integration 

Many  agency  programs  address 
technology  integration  or  support  to 
existing,  proprietary  apphcations.  Exhibit 
4 lists  five  examples  of  these  opportuni- 
ties. Many  of  these  applications 


are  hmited  to  the  support  of  systems 
integration  programs. 

Exhibit  4 

Proprietary  Soiutions/Technology 
Applications 


• Customs  Service  facilities  management  and 
operations  support  services  at  the  Springfield, 
Virginia  data  center. 

• The  U.S.  Department  of  State  software 
maintenance,  enhancement,  integration  and 
documentation  of  department-wide  financial 
systems. 

• The  Department  of  Education  computer  systems 
and  programming  tasks  in  support  of  an 
integrated  information  technology  environment. 

• The  U.S.  Army  Space  and  Strategic  Defense 
Command  - integration,  operation,  maintenance 
and  support  of  the  Command  Information 
Management  System. 

• Federal  Highway  Administration’s  computer 
systems  analysis,  programming  and  systems 
integration  services  contract. 

Source:  INPUT 


Open  SI  Solutions  For  Full  System 
Applications 

The  smallest  category  of  systems 
integration  in  terms  of  numbers  of 
opportunities  involves  open  system 
solutions  to  full  application  design  and 
development.  Exhibit  5 lists  five  examples 
of  this  category. 
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Exhibit  5 

Open  Solutions/Full  System  Applications 


• The  DoD-wide  CALS  initiative  to  institute  a fully 
integrated  network  of  defense  acquisition  and 
logistics  systems  within  DoD  and  its  industrial 
support  structure. 

• The  Justice  Consolidated  Office  Network  (JCON) 

- an  integrated  legal  office  automation  system  for 
DoJ’s  six  litigating  organizations. 

• USDA’s  INFO  SHARE  for  planning,  acquiring, 
implementing  and  managing  office  automation, 
hardware,  software,  telecommunications  and 
data  administration  for  the  farm  service  agencies 
and  rural  development  offices. 

• DoD’s  new  secure  messaging  system  to  replace 
the  Automatic  Digital  Network  for  worldwide 
delivery  of  both  classified  and  unclassified 
communications. 

• The  Naval  Information  Systems  Managing 
Center’s  Electronic  Military  Personnel  Records 
System  for  the  Bureau  of  Naval  Personnel. 

Source:  INPUT 

Open  SI  Applications  for  Full 
System  Applications 

The  largest  category  of  systems 
integration  opportunities  involves  special 
purpose  design  and  development  for  full 
system  applications.  Exhibit  6 lists  seven 
examples  of  this  category  of  SI 
opportunities. 


Exhibit  6 

Open  Solutions/Full  System  Applications 


• Veterans  Benefits  Administration  modernization 
with  six  technical  objectives. 

• DEA’s  IBIS  to  enforce  the  border  inspection 
mission  for  Customs,  INS,  State  and  Agriculture. 

• The  Patent  and  Trademark  Office  Automated 
Trademark  System  integration  of  all  existing 
automated  trademark  systems. 

• NASA’s  Goddard  Space  Flight  Center’s 
spacecraft  command,  control,  and  data 
processing  capability. 

• The  Nuclear  Detonation  Detection  System  (NDS) 
is  a ground-based  laser  system  for  early  orbit  and 
follow-on  testing  of  sensors  and  satellites. 

• The  U S.  Customs  Service  information  kiosk  to 
provide  travelers  with  an  interactive  means  of 
accessing  information  at  ports  of  entry. 

• Federal  Bureau  of  Investigation  and  Immigration 
and  Naturalization  Service  Fingerprint  Image 
Capture  Systems. 

Source:  INPUT 

The  SI  Market  Drivers  are  Strong 

Several  issues  are  prominent  in  directing 
the  course  of  systems  integration  efforts. 
Many  of  these  issues  result  from 
technology  transitions,  but  some  result 
from  changing  performance  requirements 
of  the  federal  government.  Exhibit  7 lists 
some  of  the  more  prominent  drivers. 
Prospective  vendors  should  understand 
the  environment  of  the  sponsoring  agency 
to  be  able  to  develop  a more  responsive, 
competitive  bid. 
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Exhibit  7 

SI  Market  Drivers 


• Decentralized  processing  requires  integration 

• Design  and  development  because  of  dov^^nsized 
staff 

• Legacy  systems  are  enterprise  issues 

• Entire  applications  are  being  outsourced 

• Robust,  open  technologies  permit  interoperability 

Source:  INPUT 

Some  Market  Inhibitors  Can  Delay 
SI  Growth 

The  SI  market  is  not  growing  as  fast  as 
might  be  expected  from  the  strength  and 
number  of  market  drivers.  What  have 
been  inhibitors  in  the  past  appear  to  be 
still  present.  Standards  and  security  are 
two  of  the  main  problems  in  systems 
integration  today.  The  standards  problem 
results  from  a lack  of  leadership;  the 
market  is  allowed  to  determine  what 
standards  prevail.  These  tend  to  reflect  a 
single  product  or  solution  rather  than 
general  market  apphcation.  Security 
remains  a potential  problem  because  no 
organization  has  been  able  to  invest  the 
necessary  resources  to  solve  the  problems, 
and  demand  has  not  been  established. 
Although  security  is  imphcit  in  federal 
agency  programs,  it  is  rarely  explicitly 
stated  as  a requirement,  particularly  for 
integration  of  networks. 

In  Exhibit  8,  the  major  inhibitors  are 
listed.  Standards  and  security  issues  lead 
directly  into  network  management 
requirements,  and  then  into  client  server 
solutions.  As  client  server  applications 
become  better  tested  in  the  marketplace, 
the  government  will  seek  them  more 
aggressively. 


Exhibit  8 

SI  Market  Inhibitors 


• Need  interoperability  standards 

• Security  remains  a critical  issue 

• Network  management  unsolved 

• Client-server  remains  a question 

• Marketplace  solution  needed 

Source:  INPUT 

The  World  Gets  Bigger  While  It  Gets 
Smaller 

The  number  of  systems  integration 
contracts  is  growing.  The  size,  on  average, 
is  not.  In  fact,  agencies  appear  to  be 
moving  in  two  different  directions  so  far  as 
systems  integration  contracts  are 
concerned.  Both  directions  lead  to  smaller 
life  cycle  values.  Large  contracts  are 
being  awarded  to  multiple  vendors.  In 
many  cases,  at  least  one  small  business 
vendor  benefits.  This  divides  the  total 
value  of  the  program.  In  other  cases,  the 
entire  integration  requirement  is  being 
subdivided  by  scope  - for  example, 
hardware  technology,  communications 
support,  integration  services,  and  ongoing 
support.  This  segmentation  also  reduces 
the  size  of  a contract. 

The  benefit  of  systems  integration 
segmentation  is  that  more  companies  get 
to  participate  in  competitions.  The  deficit 
is  that  profit  margins  will  begin  to  shrink 
with  increasing  competition.  Usually, 
smaller  companies  benefit  most  because  of 
smaller  overhead  costs.  Many  larger 
integrators  are  beginning  to  adjust  to  the 
market  phenomenon  by  creating  small 
profit  and  loss  businesses,  or  seeking 
partnership  with  small  businesses. 
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An  interesting  by-product  of  more  but 
smaller  contract  opportunities  is  that  the 
agency  requirements  for  vendor 
integration  support  increases  because 
there  are  fewer  government  employees 
with  necessary  background  and  expertise, 


but  the  vendors  that  have  to  downsize  to 
remain  competitive  also  risk  losing  the 
expertise  and  flexibility  that  have  been  so 
much  in  demand  by  the  agencies  in  the 
past. 


This  Research  Bulletin  is  issued  as  part  of  INPUT'S  Federal  Information  Services  Market  Analysis 
Program  If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization 
or  Bob  Deller  at  INPUT,  1921  Gallows  Road,  Vienna,  Virginia,  22182-3900,  (703)  847-6870. 
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Federal  High  Performance 
Computing  - 1995  Update 


Introduction 

This  buliotin  is  intc'ndod  as  an  ujidate  to 
INl^UT’s  rc'port,  “b('d(‘ral  High  Porformance 
Computing  1 994 -1 999,”  published  in 
December  1994.  INPLJ'’I'  recently  attended  the 
1995  High  Performance'  Computing  & 
Communications  (HPCC)  Conference.  The 
purpose  of  the  conference  was  to  emphasize 
communications  among  manufacturers,  users, 
academia,  and  government  agencies.  This 
bulletin  briefly  summarizes  HPCC  program 
accomplishments  and  issues,  a recently 
completed  study  that  answers  congressional 
concerns  and  recommendations,  and  a recap  of 
the  High  P('rformanc('  Modernization  Program 
at  the  Departmi'.nt  of  Di'fense,  one  of  the  more 
active  agencies  in  the  HPCC  Program.  Copies 
of  materials  received  at  the  conference  are 
available  at  INPUT’S  library  in  Vienna, 
Virginia. 

Summary 

d’he  HP(X"  Program  is  gmu'rally  well  thought 
of  by  the  new  (Congress,  thi'  Clinton 
Administration,  academia  and  by  industry, 
who  believe  that  the  long  term  investment  in 
Research  and  Develoiiment  (R&D)  in  high 
performance  information  technology  has  paid 
off,  and  has  been  crucial  to  United  States 
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information  technology  (IT)  and  its  economic 
leadership  in  the  world.  Most  of  the  federal 
government’s  overall  computer  R&D  funding 
resides  in  the  HPCC  budget. 

While  the  HPCC  program  is  not  specifically 
mentioned  in  the  Contract  with  America,  it  is 
assumed  that  the  HPCC  budget  may  be 
adjusted  on  an  agency-by-agency  basis  as 
some  unpopular  applications  are  terminated. 
There  is  general  agreement  between  the 
Clinton  Administration  and  the  new 
congressional  leadership  to  continue  the 
program.  There  is,  however,  a 
recommendation  to  stop  government  R&D 
funding  of  computer  manufacturers  for 
hardware  development.  They  will  continue 
funding  industry-university  teams  for 
hardware  architecture  research  and  software, 
algorithm  and  application  development. 

High  performance  computing  hardware 
technology  continues  to  advance  on  schedule 
toward  a one  teraflop  capability  by  1998. 
Software,  algorithm  and  application 
development  continue  to  lag.  There  currently 
may  be  more  technological  capability  than  the 
community  knows  how  to  use.  Massively 
parallel  processing  can  make  software  and 
application  development  more  difficult,  but 
will  eventually  allow  for  the  development  of 
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more  highly  data-intensive  applications  with 
much  greater  computational  capability.  The 
government  is  actively  encouraging  industry 
and  university  participation  in  the  program. 

HPCC  Program  Accomplishments 

Some  interesting  technology  trends  and 
program  accomplishments  were  presented  at 
the  HPCC  conference.  According  to  the 
National  fiesearch  Council  of  the  National 
Academy  of  Sciences,  the  HPCC  program  has: 

• made  parallel  computing  widely  accepted 
as  a practical  route  to  achieving  high 
performance  computing 

• demonstrated  the  feasibility  of  parallel 
databases;  initiated  deployment  of  these 
databases 

• drove  progress  on  challenges  such  as 
cosmology,  molecular  biology,  chemistry 
and  materials  sciences 

• develo|)ed  new  computational  means  in 
earth  sciences,  medicine  and  engineering 

• demonstrated  gigabit  network  testbeds 
and  advanced  network  backbones  of 
Internet  to  keep  up  with  the  yearly 
doubling  of  th(i  network 

• organized  transition  of  the  Internet 
backbone  to  the  jirivate  sector,  and 

• created  Mosaic  Browser  for  the  World 
Wide  Web  which  increases  access  to  the 
Internet. 

According  to  Or.  Larry  Smarr,  director  of  the 
National  Science  Foundation’s  (NSF)  National 
Center  for  Supercomiiuting  Applications 
(NCSA),  there  have  been  huge  improvements 
in  high  performance  computing  over  the  last 
ten  years:  s|)eed  has  increased  over  150  fold, 
memory  sizes  have  increased  over  700  fold, 
and  parallelism  has  increased  over  80  fold. 
“Considering  algorithm  improvements, 


researchers  are  now  able  to  study  phenomena 
1000  times  more  complex.”  Many  new  HPCC 
applications  will  be  discussed  in  the  soon- to- 
be-republished  document,  “HPCC:  Technology 
for  the  National  Information  Infrastructure,” 
available  from  the  HPCC  National 
Coordinating  Office  (NCO)  at  (301)  402-4100. 

issues 

There  are  numerous  concerns  involved  in  any 
project  as  large  and  complex  as  the  HPCC 
program.  These  are  well  recognized  by  the 
HPCC  National  Coordinating  Office  (NCO) 
and  the  agencies  and  are  being  addressed  in 
strategic  planning  and  implementation  plans. 
Many  of  the  issues  will  be  handled  as  a result 
of  the  recommendations  forwarded  by  the 
“Evolving  HPCC  Study,”  conducted  by  the 
National  Research  Council’s  Computer  Science 
and  Telecommunications  Board. 

A primary  concern,  of  course,  is  the  status  of 
the  HPCC  budget  in  Congress.  R&D  budgets 
need  to  be  planned  many  years  into  the 
future.  Typically,  it  takes  five  to  ten  years  for 
R&D  efforts  to  emerge  into  the  marketplace. 
Companies  in  the  computer  industry  think  in 
terms  of  three  to  five  years  for  technology  in 
development  to  become  a profitable  product. 
The  HPCC  program  needs  to  know  how 
quickly  systems  can  be  made  operational  in 
order  to  show  Congress  that  an  R&D  activity 
IS  either  contributing  directly  to  an  agency’s 
critical  mission,  or  meeting  some  crucial 
societal  problem.  The  program  needs  more 
rapid  systems  development;  the  next  100  days 
in  the  new  political  environment  in  Congress 
should  tell  which  HPCC  agency  applications 
will  remain  funded  and  at  what  level. 

The  balance  of  private  versus  public 
investments  in  HPCC  continues  to  be  a 
concern.  The  government  is  increasing  efforts 
to  work  closely  with  vendors  and  academia  to 
encourage  additional  participation.  The 
HPCC  program  needs  teams  to  develop 
software,  national  (information  intensive)  and 
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grand  (computational  intensive)  challenge 
application  systems  software  and  the  ability  to 
incorporate  third  party  code.  The  HPCC 
Advisory  Committee  will  ensure  that 
coordination  efforts  are  stepjied  u[). 

Some  members  of  tbe  II  PCX  program  believe 
that  in  the  effort  to  attain  the  goal  of  one 
teraflop  suiiercomputing  by  tbe  year  1998, 
some  vimdors  will  drop  out  of  the  race.  They 
believe  that  the  market  will  be  unforgiving  to 
vendors  who  do  not.  understand  the  concept  of 
“metacomputing,”  that  is,  the  systems 
integration  of  multiple  computers  to  do  a 
single  function  for  a user. 

It  IS  difficult  to  predict  the  success  and  societal 
impact  of  many  of  the  applications  being 
developed  under  th('  1 1P(X^  umbrella.  We  will 
see  increasiMl  (unphasis  on  (juickly  bringing  up 
nc'w  apjilication.s  that  ari'  acci'ptable  to 
Congri^ss,  and  on  th('  ('ducation  of  new  people, 
policy  maki'fs,  ()rgaiiiz.ati()n.s  and  ni^w  users. 

The  extremely  rajiid  acceptance  and  growth  of 
the  Internet  has  caused  some  participants  to 
predict  th(^  “meltdown”  of  the  network  before 
the  year  2()0()-a  difficult  jirediction  at  this 
time  IxHxuise  of  activities  underway  to 
privatize  t he  network.  Success  of  Internet  and 
the  World  Wid('  Web  depends  on  the  speed  of 
users’  computers,  the  speed  and  capacity  of 
servers,  and  on  the  bandwidths  provided  by 
the  telecommunications  com|)anies.  World 
Wide  Web  servers  are  neetled  to  link  all  lIPCC 
participating  sites.  Security  is  being 
addressed  in  the  National  Information 
I nfrastructuri'  (Nil)  Security  Plan. 

HPCC:  Status  of  a Major  Initiative 

An  A|)ril,  1995  study  by  th('  (Xmputer 
ScK'iices  and  'r('lecoiiimunical,ioiis  Board, 
National  Kesearch  Council  at,  t.h(^  National 
Academy  of  Sciences,  addresses  congressional 
queries  on  the  status  of  th('  1 IP(X  jirogram. 
Results  of  the  study  are  published  in  a 
document  entitled,  “Involving  the  HPCCl  to 


support  the  nation’s  Information 
Infrastructure.”  This  document  can  be 
obtained  from  the  National  Academy  Press  by 
calling  (800)  624-6242  or  by  ordering  it  via  the 
Internet:  AMERCHAN@NAS.EDU.  The 
report  itself  can  be  accessed  on  the  Internet  as 
follows: 

FTP.NAS.EDU 

GOPHER.NAS.EDU 

HTTP:/AVWW.NAS.EDU 

Congress  has  questioned  the  HPCC  program’s 
basic  underlying  rationales,  including  the 
balance  between  various  elements  of  the 
program,  the  effectiveness  of  obtaining  input 
from  the  industry  and  users,  the  management 
and  coordination  of  the  program  acquisitions 
and  other  federal  support  of  HPCC,  and  the 
likelihood  of  achieving  success  in  the  program. 

Study  Results 

The  study  found  that  most  of  the  funding  for 
computing  research  is  found  under  the  HPCC 
program  and  that  any  challenge  to  or  question 
of  continued  funding  would  be  a catastrophic 
loss  to  U.S.  information  technological 
leadership.  The  study  also  states  that 
government  funding  should  be  used  on 
technological  development  that  pushes  the 
limits  of  high  performance  computing. 

Projects  should  be  chosen  only  if  they  address 
agency  mission  accomplishment  and/or 
societal  problems. 

Specifically,  the  study  found  that  the  HPCC 
program  goals  and  direction  have  proved 
highly  productive  and  should  not  be  stopped. 
HPCC  has  advanced  U.S.  information 
technology  leadership,  which  has  become 
critical  to  the  U.S.  economy.  The  balance  of 
efforts  between  the  private  and  public  sector  is 
appropriate,  but  government  funded  research 
in  computer  hardware  should  be  done  by 
universities.  Hardware  architecture,  software 
and  algorithm  research  can  be  shared  among 
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teams  of  private  industry,  academia  and 
government. 

Study  Recommendations 

The  board  has  recommended  to  Congress  to 
continue  support  of  research  and  development 
in  information  technology  and  the  HPCC 
program,  especially  maintaining  the  emphasis 
on  the  National  Information  Infrastructure 
(Nil).  It  recommended  continuing  a strong 
experimental  research  program  on  software 
and  algorithm  development  for  parallel 
computing  machines,  but  to  stop  funding 
commercial  research  by  computer  vendors  on 
hardware.  The  board  supports  industry- 
university  collaborations  in  computer 
architecture  and  application  software 
research.  The  terallop  computer  should  be 
treated  as  a research  direction,  and  the 
government  should  increase  the  HPCC  focus 
on  communication  and  network  research.  The 
[irogram  should  develop  a research  program  to 
build  very  large,  reliable,  high  performance, 
distributed  information  systems,  and  ensure 
that  i I PCX'  focuses  on  National  (diallenge 
applications  that  conl.ribut.i'  to  th(' 
development  of  N 1 1 technologu's.  Crand 
(dialk'ngi'  applicat  ions  should  b('  funded  when 
they  contribute'  to  the'  dovedopment  of  new 
HPCC  hardware  or  software'. 

The  board  also  recommendeel  exmtinueel 
funeling  for  the'  NSI'  supe're;omi)utor  centers, 
but  ace;ess  to  maturing  architeectures  at  the 
e:enters  by  application  .scientists  should  be 
graelually  withelrawn  from  funding. 

The  study  ree;ommenels  the  appointment  of  a 
congressionally  mandated  advisory  committee 
consisting  of  industry/academia/government 
personnel,  anel  that  the  HPCC  National 
Coordinating  Office  be  strengthened  by  a full- 
time director.  These  steps  have  begun  to  be 
implemented  with  the  appointment  of  John 
Toole  (formerly  of  AliPA)  to  bo  the  new,  full- 
time director  of  the  N(X). 


Finally,  the  board  recommends  that  computer 
purchases  be  based  only  on  each  agency’s 
mission  needs  and  that  the  acquisition 
decisions  be  made  at  the  lowest  practical  level. 

HPCC  Strategic  Plan  and  Funding 

According  to  John  Toole,  director  of  the  HPCC 
National  Coordination  Office,  the  vision  of  the 
Clinton  Administration  is  for  the  “acceleration 
of  the  evolution  of  existing  technology  and 
innovation  that  will  enable  universal, 
accessible,  affordable  application  of 
information  technology  to  ensure  America’s 
economic  and  national  security  in  the  21st 
Century.”  The  Committee  on  Information  and 
Communication  (CIC)  under  the  president’s 
National  Science  and  Technology  Council 
(NSTC)  has  completed  a draft  strategic  plan 
which  has  as  primary  focus  areas:  global- 
scale  information  infrastructure  technologies, 
high  performance/scalable  systems,  high 
confidence  systems,  virtual  environments, 
user  centered  interfaces  and  tools,  human 
resources  and  education. 

This  strategic  plan  and  the  newly  republished 
“HPCC:  Technology  for  the  National 
Information  Infrastructure”  document  can  be 
obtained  at  the  NCO  by  calling  (301)  J02- 
4100. 

HPCC  Budget 

HPCC  budget  cuts  can  be  expected  on  an 
agency-by-agency  basis,  depending  on  certain 
applications’  popularity  in  Congress. 

Numerous  HPCC  applications  are  well 
thought  of,  such  as  weather  and  climate 
predictions,  design,  manufacturing, 
visualization  and  medical  research. 
Department  of  Defense  applications,  discussed 
below,  remain  a high  funding  priority. 
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Exhibiti 


HPCC  Budget 


Agency 

FY  1996  Request 
($Millions) 

ARPA 

363 

NSF 

314 

DOE 

114 

NASA 

131 

NIH 

78 

NSA 

40 

NIST 

34 

NOAA 

16 

EPA 

12 

ED 

17 

VA 

24 

Source:  HPCC  NCO 


DoD  High  Performance  Computing 
Modernization  Plan  (HPCMP) 

The  Deparlmenl  of  Defense  is  actively 
proceeding  on  its  modernization  plan  across 
the  military  departments.  Laboratories, 
agencies,  Congress  and  the  CAO  support  the 
program.  The  acquisitions  are  proceeding  on 
scheduli'. 

The  Dol3  is  basing  all  procurements  on  agency 
mission  neiMls.  Th('  department  differs  from 
the  other  I IP(X^  agmicies  diu'  to  its  wide  range 
of  very  comiilex  applications,  such  as  signal 
and  image  processing,  com|)utational  Huid 
dynamics,  forces  modiding/simulation  on  C4I, 
environmental  quality  modeling  and 
simulation,  computational  electronics  and 
nanoelectronics.  The  department  is  also 
building  a common  library  of  scalable 
application  software. 


High  performance  software  tools  and 
programming  are  weak  and  immature.  The 
basic  technology  in  DoD  is  good,  but  more 
work  is  needed  in  design,  test  and  evaluation 
activities.  The  existing  systems  meet  22%  of 
DoD  user  requirements  for  approximately 
3,000  users  across  50  laboratories. 

DoD  plans  to  spend  $60  million  for  distributed 
centers  in  1995-1996.  This  involves  highly 
classified  real-time  and  near  real-time 
applications,  including  distributed  data 
storage  and  visualization  technologies. 

The  DoD  Modernization  Program  includes  two 
major  acquisitions:  the  Major  Shared  Resource 
Centers  (MSRC)  procurement  is  currently 
underway  and  the  Defense  Research  & 
Engineering  Network  (DREN)  draft  RFP  will 
be  released  shortly.  DRN  will  build  up  the 
network  from  50  labs  and  agencies  currently 
more  than  150  locations  in  a high  performance 
environment.  The  funding  is  a mix  of  R&D 
and  procurement  dollars: 

Exhibit  2 


R&D  Procurement  Expenditures 


Year 

Funding  ($Millions) 

1995 

154 

1996 

198 

1997 

232 

1998 

204 

1999 

309 

2000 

322 

2001 

335 

Source:  DoD  HPCC  Modernization  Program 


3'his  Itcscarch  Bullol  in  is  issued  as  part  of  INPUT’S  Federal  Information  Technology  Market  Analysis 
Program.  If  you  have  (jnestions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization 
or  Christopher  Forest  at  INPU'f,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182.  Tel.  (703)  847-6870. 
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Procurement  Reform  Continues 


Just  when  you  thought,  th('  ("ongress  had 
finished  reforming  th('  fed(n'al  acquisition 
process,  new  intensity  entered  to  jiush  the 
issue  further.  The  I'Tderal  Acquisition 
St  reamlining  Act,  of  199d  (f^ASA)  has  been 
followed  by  major  jiroposals  for  continued 
reform  from  bot  h th('  Administration  and  the 
Congress,  d’lie  ink  wasn’t  yet  dry  on  FASA 
before  the  newly  elected  (Congress  renewed  its 
thrust  to  reduce  the  cost  of  acquiring  products 
and  services  and  assuring  improved  and 
efficient  productivity — again  through 
procurement  reform.  It  is  very  likely  that  one 
major  jnece  of  reform  legislation  will  he  signed 
int.o  law  during  I, he  lairrent  congressional 
.‘^('ssion. 

H.R.  1388;  S.  669  Sets  the  Stage  for 
Reform  in  1995 

Ikit,  l,h('  (xOngress  was  not.  aloiu'  in  pursuing 
procurement,  red’orm.  'fin'  Administration  had 
already  laid  out  draft,  nuiasures  to  imiirove 
acquisition  further  than  the  small  jiurchase 
focus  of  FASA.  'fhe  Federal  Acquisition 
Improvement  Act  of  1995  was  introduced  as 
1 1.R.  1388;  S.  GGd.  Its  key  elements  are  listed 
in  ICxhihit.  1.  f]ach  is  di.scussed  below. 


Exhibit  1 

Provisions  of  H.R.  1388;  S.  669 

• Agency-level  Protests 

• Offeror  Statements  to  Not  Protest 

• Protests  in  Federal  Courts 

• Protests  of  FACNET  Procurements 

• Payment  of  Costs  for  Frivolous  Protests 

• Suspension  of  Procurement 

• Scope  of  Review 


Agency-level  Protests 

While  the  Office  of  Management  and  Budget 
may  not  be  motivated  to  abolish  the  General 
Services  Administ  rat  ion’s  Board  of  Contract 
Apjieals  (CSBCA),  it  was  made  clear  that  two 
distinctly  different,  bodies  were  siqierfluous 
and  the  CAO’s  scojie  of  review  was  preferred. 
Niwertheless,  the  more  the  jnirchasing  agency 
could  do  to  address  protest  issues  within  its 
own  domain,  t he  fewer  board  hearings  that 
would  be  required.  Savings  in  both  time  and 
costs  are  expected.  Further,  GSBCA  or  GAO 
protest  costs  could  be  avoided  if  the  protestor 
had  brought  its  argument  before  the  agency’s 
protest  forum. 
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Offeror  Statements  to  Not  Protest 

Offerors  were  encouraged  to  state  that  they 
would  refrain  from  protesting  at  any  forum. 
This  risky  maneuver  did  not  introduce  a 
jirocedure  that  did  not  already  exist. 

1 lowever,  such  offerors  would  be  at  a 
disadvantage  to  offerors  that  did  not  agree  to 
(•('frain  from  [irotesting  an  agency  action. 

Protests  in  Federal  Courts 

The  legislation  attempted  to  limit  the 
jurisdiction  of  the  Federal  District  Courts  from 
handling  bid  jirotests. 

Protests  of  FACNET  Procurements 

In  order  t,o  build  on  the  .simplifu'd  aciiuisition 
Ihri'shold  provision  o(  FASA,  this  ik'w 
legislation  would  increase  the  simplified 
ac(]uisition  threshold  to  $l  million  for  services, 
and  would  make  awards  under  the  simiilified 
acquisition  threshold  unprotestable. 

Payment  of  Costs  for  Frivolous 
Protests 

Protesters  that  art'  found  to  hav('  brought  a 
proli'st  ruli'd  l.o  Ix'  frivolous  by  thi'  court  would 
he  liable'  for  costs  incurre'd  by  l,h('  agency  in 
d('fending  against  the*  jiroti'st. 

Suspension  of  Procurement 

This  provision  would  ('liniinale'  the'  curri'iil 
susiK'iision  aulhorit.y  at  (iSIU'A.  'I'Ik'  agency 
can  alre'ady  overcoiiu'  .such  suspcMision  if  it  can 
('stabhsh  (Muerge'iicy  or  significant  program 
IK’rformanci'  degradat  ions. 

Scope  of  Review 

Both  the  Congress  and  the  Administration 
have  recommended  that  the  scope  of  review  of 
any  jirotest  be  limited  to  the  agency  record. 
This  significant  change'  at  (jSBC^A  would  (1) 
eissentially  abeilish  de  novo  re'vieiw  anel  (2) 
remieivei  the;  possibility  feir  ceinelucting 


investigation  of  the  issues  presented  by  the 
protester  through  the  process  of  discovery. 

The  Congress  Introduces  a New 
Bill,  H.R.  1670,  With  Improvements 
Over  H.R.  1388 

Predicated  largely  on  reports  that  the  existing 
procurement  process  was  costing  the 
government  18%  more  for  what  it  buys  than  it 
should  because  of  the  excessively  long  time  to 
award  the  contract,  the  Congress  believes  it 
can  do  more  to  improving  acquisition.  A new 
bill.  Federal  Acquisition  Reform  Act  of  1995, 
was  introduced.  Its  significant  elements  are 
listed  in  l']xhibit  2 and  are  discussed  below. 

Exhibit  2 

Provisions  of  H.R.  1670 


• Competition  Requirements 

• Commercial  Acquisition  System 

• Procurement  Integrity 

• Government  Reliance  on  the  Private  Sector 

• Pilot  Programs 

• Streamlining  Disputes  Resolutions 


Competition  Requirements 

'fins  provision  is  intended  to  reiilace  the 
(vompi'lil.ion  in  Contracting  Act  provisions  for 
full  and  opi'ii  comjK'tition  to  a new  standard  of 
"maximum  pracl.icabk'"  com])etition. 
Ivssimtially,  vendors  would  comjiete  to  be 
jilaci'd  on  a iin'ferred  vendor  list  in  order  to  be 
('hgil)l('  for  award  of  any  contract  to  be 
awarded  competitively,  'fhe  agency  reduces 
t he  number  of  eligible  competitors  to  those 
named  to  the  list. 

Commercial  Acquisition  System 

(commercial  items  obtained  by  the 
government  would  be  excluded  from 
gov(;rnment-unique  requirements  such  as  the 
d'ruth  in  Negotiations  Act  (TINA)  and  cost  and 
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I)ricing  data.  (Certifications  have  not  proven  to 
1)0  a deterrent  to  proliiI)il,ed  cotiduct. 

Procurement  Integrity 

(Certain  provisions  of  tlie  Procurement 
Integrity  Act  dealing  with  unauthorized 
disclosure  and  receipt  of  procurement 
sensitive  information  would  be  rejilaced.  It 
would  also  remove  agency-imjilemented 
lirocedures  obviated  by  the  Ethics  Reform  Act 
(1989). 

Government  Reliance  on  the  Private 
Sector 

'i’bis  provision  codilu's  tb('  govi'rnmc'nt 
"outsourcing"  circular  (A-7()).  It  ('mpbasizes 
the  government's  mu'd  for  commercial 
s('rvic('s. 

Pilot  Programs 

'riu'  govi'rnnn'nt  will  bc'  mori'  abh'  to  conduct 
inlots  to  I.est  innovative'  jirocureim'nt 
jirocedures,  essentially  obtaining  waivers  from 
exisiling  laws  and  jiolicies. 

Streamlining  Dispute  Resolutions 

Undc'r  this  bill,  a ik'w  administrative' 
me'cbanism  wemlel  be'  se't.  up  consolielating 
dispute'  r('se)lutie)n  aed  iems  e)f  the'  (CAO  and 
(jSIKCA  into  a single*  prote'st  Ibrum  neit  part  of 
any  existing  ;ig('ne:y. 

H.R.  1670  Has  Many  Appealing 
Aspects  of  Procurement  Reform 

'fbe  inelustry  beis  leing  edaime'il  that,  the* 
gove'rnme'ot  sboulel  be'  eiemtreieiting  the;  same' 
way  it  eleie's.  'I’liis  le'gisbitioii  brings  the*  twe) 
proe:e;sse)s  eileise'r  l.oge'l.lu'r.  Veuielors  sbeiulel  not 
re'sist  t his  aspe'e:!.  eif  I, be*  le'gislal  ion.  I leiwe'ver, 
t he)  issue  e)f  establishing  the*  initial 
com|)etition  te)  builel  t he'  cerl.ille'il  vendors  list 
has  not  been  elefined,  and  the  Eeeleral 
Acquisit  ion  Regulations  (FAR)  must  be 


carefully  crafted  to  elefine  the  process  as  well 
as  (!)  to  clarify  how  companies  can  appeal  the 
initial  cjorniietition,  (2)  to  clarify  how 
ceinqianics  can  dispute  the  removal  from  the 
list,  and  (8)  to  permit  small  companies  to 
attain  list  status. 

With  the  magnitude  of  the  government’s 
elownsizing  anel  streamlining  programs  and 
organizational  structure,  the  reliance  on  the 
private  sector  for  services  and  support 
increases  dramatically.  The  provisions  of  a 
codified  A-7G  are  necessary,  if  for  no  other 
reason  than  to  imjirove  the  process  by  which 
f h('  governnK'nt  decides  to  outsource. 

Answc'rs  to  (piestions  directed  toward 
outcomes  are  not  easily  obtained.  Massive 
changes  in  jirocess  create  confusion  and  tend 
to  b('  chaol.ic.  The  government  should  be 
givi'u  evi'ry  opportunity  to  advance  itself  at  a 
controlk'd  pace,  namely  through  pilot 
proci'sses.  ICvery  controllable  effort  should  be 
grant.i'd  the  agencies  to  design  and  conduct 
pilot  jirocesses,  esjiecially  when  industry  is 
partnering  with  them.  Evaluation  of  those 
liilots  becomes  crit  ical,  anil  history  is  cluttered 
with  good  intended  pilots  that  cannot  be 
moved  to  larger  apiilications  due  to 
inappropriaf.i'  evaluation. 

'fhe  ni'w  administrative  mechanism,  referred 
t o as  t he  United  States  Board  of  Contract 
Apjx'als  (USB(yA),  is  an  ('ffective  compromise 
over  either  the  CAO  or  the  GS15CA.  The  use 
of  allernativi'  dispute  resolution  services  will 
be  emphasized  and  encouraged.  This  should 
cut  down  on  unnecessary  traffic  at  the  Board, 
’fhe  scopi'  of  l h('  Board  should  not  be  limited 
l.o  "agt'ncy  ri'cord."  'I'he  bill  allows  "discovery," 
th('  considi'ral ion  of".  . . all  evidence  that  is 
ri'levant  l.o  t he  decision  under  protest."  This 
should  bot  h limit  information  that  would  bo 
considered  and  still  permit  relevant 
information  to  be  presented.  It  does  not 
supjiort  de  novo  investigations. 
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'riio  threshold  for  any  |)rot(^st  is  $1  million. 
Any  protest  of  a contract  for  less  than  this 
amount  would  be  considered  under  simplified 
rules  of  procedure. 


This  is  workable  legislation  and  support 
should  be  active.  However,  some  refinement 
remains. 


1’his  Research  Bulletin  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Market  Analysis 
Program.  If  vou  have  (luestions  or  comments  on  this  bullet  in,  please  call  your  local  INPUT  organization 
or  Christopher  Forest  at  INPUT.  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182.  Tel.  (703)  847-6870. 
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Federal  Information  Technology 
Reform  Act  of  1995 


On  June  20,  1995  Senator  William  S.  Cohen 
(R-ME)  introduced  proposed  legislation  that  is 
intended  to  provide  reform  to  the  way  the 
government  acquires  and  uses  computers  and 
information  technology. 

Last  October,  Senator  Cohen  issued  a report 
entitled  Computer  Chaos:  Billions  Wasted 
Buying  Federal  Computer  Systems.  This 
legislation  is  a follow-on  to  that  report. 
Computer  Chaos  highlighted  the  need  for 
major  procurement  and  management  reform. 
The  report  alleged  the  government  had  done  a 
poor  job  of  buying  IT  systems  which  have  cost 
the  taxpayers  billions  of  dollars.  Most  of  the 
problems  stem  from  inadequate  planning  and 
a procurement  process  that  dates  back  to  the 
1960s.  This  bill  is  designed  to  correct  the 
inadequacies  uncovered  by  the  Computer 
Chaos  report. 

According  to  Senator  Cohen,  “the  Act  places 
focus  on  the  management  of  information 
technology  as  well  as  the  processes  supported 
by  that  technology,  rather  than  simply  on  the 
procedures  and  processes  used  to  acquire 
information  technology.”  What  differentiates 
Senator  Cohen’s  bill  from  other  suggested 
changes  to  the  system  is  its  focus  on 
management  issues  and  not  merely  the 
procedures. 


A summary  of  the  major  points  of 
the  Cohen  Bill  (S.946): 

Brooks  Act 

Repeal  the  Brooks  Act  and  provide  the  heads 
of  executive  agencies  with  direct  authority  to 
procure  information  technology.  This 
authority  is  subject  to  the  direction  and 
control  of  the  Director  of  the  Office  of 
Management  and  Budget  (0MB).  Senator 
Cohen  contends  that  the  Brooks  Act  focuses 
more  on  the  process  of  buying  computers  than 
measuring  results.  Repealing  the  Brooks  Act 
will  also  abolish  the  General  Services  Board  of 
Contract  Appeals  that  hears  contractor  bid 
protests.  Senator  Cohen  is  in  favor  of  a 
simpler,  less  costly,  bid  protest  process. 

Director  of  the  Office  of 
Management  and  Budget 

Assignment  of  responsibility  for  the  efficient 
use  and  acquisition  of  information  resources 
by  the  executive  agencies  to  the  Director  of 
0MB.  The  Director  will  be  responsible  for 
maximizing  the  productivity,  efficiency  and 
effectiveness  of  information  resources  in  the 
government,  and  for  establishing  policies  and 
guidelines  related  to  improving  the 
performance  of  information  resources.  The 
Director  will  have  the  authority  and 
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responsibility  to  terminate  any  high  risk  IT 
program  that  exceeds  its  established  goals  for 
cost  or  schedule  by  50  percent  or  does  not 
achieve  at  least  50  percent  of  its  performance 
goals. 

Chief  Information  Officer 

Establishment  of  the  Chief  Information  Office 
of  the  United  States  within  0MB.  The  CIO 
will  be  appointed  by  the  President,  at 
Executive  Level  II,  with  Senate  confirmation 
required.  The  CIO  would  be  the  principal 
advisor  to  the  Director  of  0MB  on  matters  of 
information  resources  management.  The 
national  CIO  is  required  to  review  all  high 
risk  programs  before  an  agency  may  carry  out 
or  proceed  with  that  program. 

Each  executive  agency  is  required  to  establish 
a CIO  to  ensure  the  agency  mission-related 
and  administrative  processes  are  reviewed 
and  improvement  opportunities  identified. 
Agencies  will  be  allowed  to  procure  IT  costing 
less  than  $100  million  under  the  guidance  of 
the  agency  CIO.  The  national  CIO  must 
approve  all  IT  acquisitions  over  $ 1 00  million. 

Federal  Information  Council 

Establishment  of  a council  composed  of  agency 
CIOs  and  others  designated  by  the  Director  of 
0MB  who  shall  serve  as  chairperson.  The 
council  will  establish  strategic  direction  for  the 
federal  information  infrastructure,  offer 
information  resource  management  advice  and 
recommendations  to  the  Director,  and  form  a 
committee  of  senior  managers  to  review  high 
risk  IT  programs. 

Process  for  Acquisition 

Require  the  Director,  0MB  to  develop  clear, 
concise  information  technology  acquisition 
procedures  and  guidelines.  The  guidelines 
would  be  based  on  the  following  cost 
thresholds:  under  $5  million,  $5-$25  million, 
$25-$  100  million  and  $100  million  or  greater. 


Procurements  of  commercial  off-the-shelf 
(COTS)  IT  would  be  exempt  from  all 
procurement  laws  except  those  which  require 
full  and  open  competition. 

Special  Funding  Accounts 

Estabhsh  an  IT  fund  with  two  sep2irate 
accounts  in  the  Treasury:  the  Innovation  Loan 
Account  and  the  Common  Use  Account. 

Funds  contained  in  the  Innovation  Loan 
Account  would  be  available  as  loans  to 
agencies  which  have  identified  an  innovative 
IT  solution  to  an  agency  problem.  Loans  are 
to  be  repaid  by  the  agency  by  reimbursing  the 
account  with  50  percent  of  the  annual  savings 
achieved  by  the  program  funded  by  loans. 

The  account  will  initially  be  funded  by 
transferring  five  percent  of  each  agency’s  IT 
budget  to  the  account  for  each  of  five  fiscal 
years  beginning  in  FY96. 

The  second  fund,  the  Common  Use  Fund,  will 
be  used  for  programs  determined  by  the 
Director  of  the  0MB  that  provide  innovative 
solutions  for  reorganizing  processes,  support 
interoperability  among  two  or  more  agencies, 
or  improves  service  to  the  public.  Initial 
funding  will  be  the  transfer  of  unobligated 
funds  held  in  the  existing  GSA  IT  Fund  and  in 
the  future  by  fees  assessed  to  users  of  the 
common  IT  service  or  program. 

Business  Process  Reengineering 

Require  the  head  of  each  executive  agency  to 
certify  that  mission-related  and/or 
administrative  process(es)  have  been  reviewed 
and  revised  (reengineered)  before  funds  may 
be  expended  to  acquire  an  IT  program  that 
supports  those  process(es). 

Pilot  Programs 

Authorize  national  CIO  to  conduct  five  pilot 
programs,  in  four  separate  categories,  with 
multiple  contract  awards  within  each  of  the 
categories.  These  pilots  are  designed  to 
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evaluate  alternative  approaches  for  acquiring 
and  implementing  IT  programs: 

Share-in-Savings  Pilot  Program.  Designed  for 
IT  acquisitions  in  which  the  government  seeks 
a creative  or  innovative  solution  from  the 
industry.  The  savings  achieved  by  the 
vendor’s  innovative  solution  would  be  shared 
between  the  government  and  the  vendor.  Up 
to  five  contracts  are  authorized  under  this 
pilot. 

Solution-Based  Contracting  Pilot  Program. 
Designed  for  programs  in  which  the 
information  technology  need  or  problem  is 
similgu*  to  one  found  in  the  private  sector,  and 
is  based  on  industry-provided  proven  business 
solutions  to  government  problems.  A 
maximum  of  10  programs  valued  between  $25 
million  and  $100  million  and  10  programs 
valued  between  $1  million  and  $5  million  for 
small  business  are  authorized  and  will  be 
carried  out  by  two  civilian  agencies  and  one 
defense  agency. 

Contracting  for  Performance  of  Acquisition 
Functions  Pilot  Program.  Will  allow  up  to  five 
agencies  to  contract  with  the  private  sector  in 
order  to  conduct  procurement  and 
management  functions  related  to  an  IT 
acquisition.  The  vendor  selected  will  be 
responsible  for  performing  all  the  work 
associated  with  procuring  and  managing  an  IT 
acquisition. 

The  final  two  programs,  the  Major  Acquisition 
Pilot  Programs,  are  authorized  for  acquisitions 
of  IT  over  $100  million.  The  pilots  will  be 
carried  out  by  a select  civilian  agency  and  a 
defense  agency  and  will  be  limited  to  a 3-year 
test  period  and  $300  million  total  funding. 

Other  Information  Resource 
Management  Reforms 

Transfers  responsibility  for  FACNET  to  the 
national  CIO. 


In  addition  to  the  small  purchase 
authorization  provided  by  FASA  for  purchases 
of  IT  of  $2,500  or  less  with  a maximum  of 
$20,000  per  year,  the  Cohen  bill  would 
authorize  the  heads  of  field  offices  to  use 
micro-purchase  procedures  to  procure  up  to 
$20,000  per  year  for  computer  hardware 
upgrades  in  increments  of  $2,500.  This  would 
allow  the  heads  of  field  offices  to  have  a limit 
of  $40,000  per  year  total. 

Authorizes  heads  of  agencies  to  give  excess 
surplus  IT  equipment  to  public  schools, 
libraries  and  public  universities  and  colleges. 

Requires  the  Comptroller  General  of  the  U.S. 
to  analyze  the  costs  and  benefits  of  buying 
versus  leasing  new  or  used  IT  and  develop 
guidelines  based  on  that  analysis. 

Contains  provisions  for  pay  and  performance 
incentives  for  personnel  involved  in  IT 
acquisitions. 

Current  IT  Programs 

Requires  heads  of  executive  agencies  to 
establish  performance  measures  for  all 
ongoing  IT  programs  and  requires  such 
measures  be  used  to  support  decisions 
regarding  program  continuation  or 
termination. 

Procurement  Protest 

Amends  current  law  to  edlow  the  Comptroller 
General,  in  the  case  of  IT  acquisition  protest, 
to  recommend  that  an  agency’s  procurement 
authority  be  suspended  for  that  acquisition. 
Requires  the  Comptroller  General  to  issue  a 
decision  relating  to  the  protest  within  45  days 
and  bars  further  protest  to  the  Comptroller 
General  once  a decision  has  been  made. 

Conforming  and  Clerical 
Amendments 

Eliminates  the  Office  of  Information  and 
Regulatory  Affairs  (QIRA)  within  0MB. 
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Eliminates  the  position  of  Senior  Information 
Resource  Management  Official  in  agencies 
that  are  required  to  have  a CIO. 

Savings  Provisions 

Allows  selected  IT  actions  and  acquisitions 
proceedings,  including  claims  or  applications, 
which  have  been  initiated  by  or  are  pending 
before  the  Administrator  of  GS  A or  the 
GSBCA  to  be  continued  under  their  original 
term  until  terminated,  revoked  or  superseded 
in  accordance  with  law  by  the  Director  of  the 
0MB,  the  national  CIO,  by  a court,  or 
operation  of  law. 

Summary 

Several  things  come  to  mind  when  reading 
this  bill.  First,  it  is  clear  Congress  does  not 
believe  GSA  has  been  doing  an  adequate  job  of 
oversight,  and  Congress  believes  the  way  to 
rectify  the  problem  is  to  move  the 
management  (oversight)  to  0MB.  Second,  the 
bill  is  attempting  to  force  OMB  to  perform  the 
Management  portion  in  their  title  and  not  just 
the  Budget  portion.  OMB  in  the  past  has  not 
received  high  marks  for  management-will 
passing  legislation  force  OMB  to  manage? 

It  should  be  noted  that  the  only  co-sponsor  of 
this  bill  as  it  was  introduced  was  Senator  Carl 
Levin  (D-MI)  who  is  the  minority  leader  of  the 
Senate  Governmental  Affairs  Subcommittee 
on  Oversight  of  Government  Management  and 
the  District  of  Columbia,  of  which  Senator 
Cohen  is  the  majority  leader.  Having  Senator 
Levin  as  co-sponsor  should  draw  other 
Democrats  to  the  cause.  Notably  absent  was 
the  support  of  the  Chairman  of  the  Committee 
on  Governmental  Affairs,  Senator  William 
Roth  (R-DE).  Prior  to  introduction,  the  bill 
did  not  appear  to  have  any  support  on  the 
House  side.  However,  Representative  William 
F.  Clinger,  Jr.  (R-NY)  will  meet  with  Senator 
Cohen  soon  to  discuss  ways  to  fuse  their 
legislative  agendas.  Clinger  said  of  Cohen’s 
bill,  “I  am  very  aware  of  Senator  Cohen’s  bill. 


and  it  appears  to  have  great  merit.”  Clinger, 
who  is  Chairman  of  the  House  Government 
Reform  and  Oversight  Committee,  has 
introduced  a separate  bill,  HR  1670,  to  cut  red 
tape  in  all  federal  procurements  (see  Research 
Bulletin,  Vol.  IV,  No.  6). 

Senator  Cohen  is  predicting  that  his  bill  will 
save  the  government  $175  billion  through  the 
year  2000.  He  also  says  it  would  cut  the 
procurement  cycle  by  two  thirds,  from  an 
average  of  49  months  to  18  months. 

There  has  been  no  official  position  from  the 
administration;  however,  Steven  Kelman, 
Administrator  of  the  Office  of  Federal 
Procurement  Policy  (OFPP)  has  stated,  "My 
initial  reaction  to  the  procurement 
streamlining  portion  is  very  favorable.” 
Senators  Cohen  and  Levin  appear  to  have 
done  a very  good  job  of  incorporating  the  best 
suggestions  made  over  the  last  few  years 
about  procurement  streamlining. 

As  with  any  bill  introduced  on  Capitol  Hill, 
this  one  has  a long  way  to  go,  through 
committee,  mark-up,  compromise,  and  much 
heated  debate.  Hopefully  the  bill  will  not  get 
so  diluted  in  this  process  that  it  loses  its 
strength.  The  chances  of  this  bill  passing  as  it 
stands  are  not  good  and  any  revision  that 
might  make  it  to  the  floor  for  a vote  will  not  do 
so  before  sometime  this  fall. 

Information  Technology  affects  the  lives  of 
every  American  whether  it  be  through 
benefits  received  from  VA,  SSA  or 
Medicare/Medicaid  or  through  taxes 
supporting  IT  spending.  As  with  many  of  the 
IT  systems  currently  running  on  out  of  date 
equipment,  the  policies  and  procedures 
regulating  this  aspect  of  the  federal 
government  were  put  in  place  in  the  1960s 
and  1970s.  The  National  Performance  Review 
(NPR)  was  effective  in  examining  the  system  ( 
and  making  recommendations.  Undoubtedly, 
NPR  spawned  current  interest  on  Capitol  Hill 
to  fix  what  is  broken.  Keep  in  mind  it  did  not 
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break  overnight  and  it  will  not  be  fixed 
overnight. 


This  Research  Bulletin  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Market  Analysis 
Program.  If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization 
or  Christopher  Forest  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182.  Tel.  (703)  847-6870. 
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Federal  Government  Business 
Process  Reengineering  Progresses 


BPR  Mission 

In  the  federal  government,  business  process 
reengineering  refers  more  to  functional 
process  improvement  than  it  does  to  reshaping 
business  processes.  The  objective  is  to 
improve  support  to  mission,  and  mission  as 
peirt  of  a political  process  is  often  a changing 
target. 

Since  the  National  Performance  Review  was 
conducted  and  published  in  1993,  agencies 
have  increased  their  effort  to  include  process 
reengineering  eis  part  of  modernization.  The 
question  no  longer  is,  are  the  agencies  serious 
about  reengineering?  The  question  is  why 
aren't  all  agencies  involved  in  it? 

In  a March,  1994  INPUT  survey  of  500  active 
contract  opportunities  (programs),  only  10 
(2%)  stated  requirements  for  BPR  by  one 
name  or  another.  In  a July,  1995  INPUT 
survey  of  424  active  contract  opportunities, 
the  number  had  grown  to  34  (10%).  Exhibit  1 
shows  that  the  spread  of  reengineered 
programs  still  is  not  divided  evenly  across 
agencies.  Some  agencies  have  proportionally 
more  activity  than  others. 


Exhibit  1 

Distribution  of  BPR  Programs  Across 
Agencies 


Agency 

1994 

1995 

Agriculture 

1 

2 

Congress 

1 

Defense  Agencies 

1 

5 

Energy 

1 

2 

GSA 

1 

1 

HHS 

3 

Interior 

1 

Military  Services 

2 

6 

NASA 

1 

National  Science  Foundation 

1 

Small  Business  Administration 

1 

1 

Social  Security 

1 

2 

State 

2 

Transportation 

5 

Treasury 

1 

Veterans  Affairs 

2 

Total 

10 

34 

Numbers  represent  program  counts  Source:  INPUT 


The  emphasis  of  business  process 
reengineering  in  the  government  is  to  improve 
its  abihty  to  attain  mission-related  goals.  In 
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the  commercial  sector,  mission  and  goals 
cheinge  to  conform  to  objectives  developed 
internal  to  the  organization.  Executive 
agencies  rarely  have  the  opportunity  to 
change  their  own  game  plans.  The  process  is 
driven  by  legislation  emd  the  budget  process. 

Professional  Services  Will 
Implement  BPR 

The  vehicle  for  providing  BPR  to  the  federal 
agencies  will  most  likely  be  addressed  by  the 
professional  services  portion  of  the  agency 
information  technology  budgets.  With  a 
healthy  growth  forecast  for  this  market 
(Exhibit  2),  there  is  ample  room  for 
reengineering  efforts.  However,  there  is  no 
assurance  that  agencies  will  use  their 
available  dollars  for  BPR. 


Exhibit  2 

Professional  Services  Market  Forecast 


FY1995 

$3.7  Billion 

FY2000 

$5.3  Billion 

CAGR 

7% 

Source:  INPUT 


The  operating  budgets  will  address  non-lT 
related  reengineering  activities.  Because 
these  real  budgets  are  vulnerable  to  effects  of 
congressional  deficit  reduction  actions  and  of 
presidential  rescission  actions,  many 
programs  which  contain  reengineering 
requirements  may  suffer  delay  or  even 
cancellation.  Programs  that  carry  a potential 
for  federal  collection  of  funds  will  more  likely 
be  the  survivors  as  agencies  compete  for 
diminishing  discretionary  spending. 

BPR  Has  Different  Motivators 

When  asked  what  characteristics  of  program 
performance  motivates  them  tow£ird  BPR, 
agency  of&cials  consistently  identify  improved 
productivity.  Their  views  are  not  geared 
toward  deficit  reduction,  but  focus  on  their 


own  programs.  Survival  appears  to  lie  behind 
their  motivations.  Exhibit  3 ranks  the 
motivators  expressed  by  agency  program 
managers  toward  business  process 
reengineering.  Best  value  definitions  are 
made  in  these  terms. 

Exhibit  3 

Agency  Ranking  of  BPR  Motivators 

• Improved  productivity 

• Cost  reduction/avoidance 

• Technology  Insertion 

• Customer  satisfaction 

Source:  INPUT 

Agencies  Are  More  Likely  to  Use 
Outside  Help 

Agencies  are  more  likely  to  require  help  from 
contractors  than  to  try  to  implement  BPR 
with  in-house  staff.  The  General  Services 
Administration  (FEDSIM)  offers  open 
contracts  for  BPR  implementation  on  a cost 
reimbursement  basis  to  facilitate  access  to 
vendors.  The  Defense  Information  Systems 
Agency  also  provides  a service  to  agencies 
within  Defense  and  to  civilian  agencies.  Most 
open  market  contracts  will  be  awarded  to 
systems  integrators.  Exhibit  4 ranks  agency 
choices  for  BPR  providers. 

Exhibit  4 

Agency  Ranking  of  BPR  Sources 

• SI 

• Vendors 

• BPR  Consultants 

■ No  outside  support 

• Other  government  personnel 

Source:  INPUT 

Impediments  to  the  Process 

Agencies  will  not  be  discarding  their  legacy 
systems.  Since  BPR  does  not  benefit  from 
strong  guidance  fi:*om  top  management, 
agencies  will  likely  specify  what  they  expect  to 
reengineer.  Reengineering  the  selected 
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programs  (mostly  administrative)  will  come 
first.  Mission  related  and  enterprise  programs 
will  follow.  This  strategy  can  show 
progressive  gratification  but  a false  sense  of 
accomplishment  in  the  beginning.  At  some 
time  later,  legacy  systems  will  need  to  be 
integrated  as  part  of  process  reengineering. 
Serious  problems  will  undoubtedly  accompany 
these  complex  efforts. 

Agencies  beheve  their  cultures  must  cheinge  in 
order  that  BPR  can  be  successful.  This  factor 
alone  offers  the  greatest  impediment  to  BPR 
success  in  the  federal  government.  Other 
issues  (Exhibit  5)  are  important,  and  any  one 
can  doom  the  process. 

Exhibit  5 

Impediments  to  BPR 

• Need  to  change  culture 

• Lack  of  management  commitment 

• Outside  pressure 

• Inadequate  funding 

Source:  INPUT 

Very  few  managers  who  have  embarked  on 
BPR  for  their  programs  are  short  term 
thinkers.  Most  appear  to  have  patience  for 
their  expected  results.  They  are  also  aware  of 
the  need  for  performance  metrics.  Metrics, 
based  on  the  motivation  factors  listed  in 
Exhibit  3,  are  necessary  to  determine 
successful  implementation.  Agencies  may  not 
develop  them,  but  contractors  should  be 
prepared  to. 


How  Will  BPR  work? 

BPR  must  integrate  culture,  politics  and 
mission.  Persistent  evaluation  must  be 
performed  in  terms  of  the  metrics  required  to 
measure  success.  The  process  must  be 
dynamic  and  responsive  to  change. 

Exhibit  6 lists  issues  based  on  comments 
provided  by  agency  managers.  These  issues 
can  be  guidelines  to  vendors  wishing  to 
provide  BPR  tools  and  services  to  federal 
agencies. 

Exhibit  6 

Summary  of  BPR  Success  Requirements 

• Don't  mess  with  the  process;  start  with  the 
mission. 

• Use  a company  which  has  performed  it  on 
themselves. 

• Prototype  fast. 

• Resistance  to  change  causes  pain.  Anticipate  it. 

• Target  the  enterprise-wide,  but  implement 
incrementally. 

Source;  INPUT 

BPR  will  work  possibly  because  it  must  work. 
The  Congress  through  procurement  reform 
legislation  will  be  pushing  agencies  to  ensure 
that  there  is  adequate  advance  planning  for 
acquisitions  of  information  technology, 
including  assessing  and  revising  the  mission- 
related  processes  of  the  agency  before  making 
information  system  investments. 


This  Research  Bulletin  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Market  Analysis 
Program.  If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization 
or  Christopher  Forest  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182.  Tel.  (703)  847-6870. 
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Federal  Procurement  Over  the 

Internet 


As  the  volume  of  data  on  the  Internet 
consistently  grows,  it  is  likewise  gaining 
popularity  and  significance  within  the 
federal  procurement  process.  Over  two 
years  ago,  the  National  Performance 
Review  (NPR)  fostered  the  idea  of  an 
electronic  procurement  system  to  help 
reallocate  the  billions  of  dollars  being 
absorbed  each  year  into  a paper-based 
process.  A new  procurement  approach  to 
save  time  and  money,  increase  efficiency, 
and  enhance  competition  within  federal 
procurement  has  since  been  underway. 

The  Federal  Acquisition  Streamhning  Act 
of  1994  (FASA),  signed  into  law  last 
October,  highlights  the  benefits  of 
electronic  commerce.  The  requirement  of 
agencies  to  establish  a Federal 
Acquisition  Computer  Network 
(FACNET)  under  FASA  is  now  viewed 
much  differently  than  it  was  six  months 
ago.  A single  global  network,  the 
Internet,  has  been  redefining  electronic 
commerce  and  gaining  a presence  in  aQ 
stages  of  the  federal  procurement  process. 


Surfing  for  Procurements 

The  National  Aeronautics  and  Space 
Administration  (NASA)  headed  up  the 
first  pilot  program,  approved  by  the 
Office  of  Federal  Procurement  Policy 
(OFPP),  to  evaluate  means  of  providing 
federal  procurement  information 
electronically.  Shortly  thereafter, 
synopses  began  appearing  on  the 
Internet  for  NASA’s  “Midrange” 
procurements  valued  at  less  than 
$500,000  with  options  up  to  $2.5 
million.  NASA  determined  the  Internet 
to  have  the  least  financial  drawbacks 
from  both  a vendor  and  agency 
perspective  and  the  most  appeal  as  new 
technology. 

The  result  of  NASA’s  pilot  to  test  the 
viability  of  posting  synopses  over  the 
Internet  has  led  to  the  first  standard 
use  of  the  Internet  in  procurement. 
NASA  has  recently  announced  that  as 
of  October  1,  1995,  all  synopses  for  mid- 
sized buys  wiU  be  posted  exclusively  on 
the  Internet. 
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They  will  remain  on  the  Internet  for  a 
minimum  of  fifteen  days,  perhaps  not 
longer,  before  they  are  removed. 
Therefore,  companies  will  need  to 
check  the  Internet  site  promptly  for 
current  synopses  because  it  will  not  be 
possible  to  search  through  and  view 
dated  ones.  Valuable  information  on 
NASA’s  Midrange  solicitations, 
recompetes  and  upcoming  awards  will 
no  longer  be  readily  available.  NASA 
plans  to  post  larger  procurements  on 
the  Internet  as  well,  but  these  will  still 
continue  to  appear  in  the  Commerce 
Business  Daily  (CBD). 

Internet  As  a Requirement 

NASA  has  unofficially  adopted  a 
practice  to  regularly  post  solicitations 
on  the  Internet  and  has  already  begun 
to  explore  the  capabilities  for  vendors 
to  submit  proposals  electronically. 
Agencies  who  use  the  Internet  at  the 
acquisition  level  (and  there  are  many) 
agiee  it  can  eliminate  many  internal 
procedures  needed  with  the  current 
paper-based  system.  More  importantly 
for  vendors,  solicitations  over  the 
Internet  offer  immediate  access  for 
prompt  proposal  preparation  and 
shorter  proposal  cycles.  It  even  looks 
promising  for  long-term  cost  savings  in 
reduction  of  overhead  and  manpower. 

The  Internet  has  also  begun  to  appear 
in  solicitation  requirements.  The  first 
is  NASA’s  Scientific  and  Engineering 


Workstation  Procurement  (SEWP  II) 
which  specifies  vendors  maintain  a 
World  Wide  Web  page  as  well  as 
demonstrate  the  ability  to  use 
Electronic  Data  Interchange  (EDI)  with 
public  and  private  key  encrjrption  and 
authentication.  This  is  the  first 
solicitation  to  include  the 
complementary  relationship  between 
Internet  and  EDI.  The  Web  page  is 
intended  as  the  softer,  front-end 
display  of  pricing  and  ordering 
information,  while  EDI  is  used  for  the 
business  transactions  in  order 
processing,  pricing,  exhibits  and 
reporting. 

Some  vendors  are  disadvantaged  by 
acquisition  through  the  Internet, 
particularly  small  businesses  lacking 
the  required  resources  to  take  part  in 
this  electronic  process.  It  is  not 
impossible  to  alternatively  acquire 
solicitations  posted  on  the  Internet, 
although  vendors  have  indicated  that 
the  task  is  not  an  easy  one.  For 
example,  NASA  does  not  plan  to 
accommodate  interested  parties  not 
able  to  access  its  completely  electronic 
SEWP  II  solicitation  on  the  Internet. 
Vendors  must  visit  NASA’s  library  or 
turn  to  other  businesses  to  acquire 
documents.  Agencies  are  challenged  by 
the  transition  into  conducting 
acquisitions  electronically,  and  perhaps 
restrictive  availability  of  documents  on 
the  Internet  streamlines  the  process. 
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Internet  For  Business 

Not  surprisingly,  in  comparison  to  the 
private  sector,  the  government  is 
moving  through  electronic  exploration 
cautiously  and  methodically.  Although 
government  is  implementing  one  step 
at  a time,  it  seems  as  though  the 
vendor’s  pace  within  federal 
contracting  is  set  by  its  respective 
customers.  Observations  support  that 
lead  implementors  of  electronic 
business  transactions  through  the 
Internet  are  contractors  with  a large 
customer  base  and  a high  volume  of 
orders.  Defense  contractors,  however, 
do  not  seem  to  be  as  far  advanced  wdth 
Internet  utilities,  primarily  because 
their  customers  are  not  anxious  to 
operate  under  a lack  of  fool  proof 
security. 

It  is  not  a coincidence  that  seven  of  the 
eight  original  NASA  SEWP  contractors 
have  taken  part  in  a pilot  program 
involving  EDI  over  the  Internet.  In 
May,  at  NASA’s  request , SEWP 
contractors  began  testing  the  software 
product  suite  called  Templar  by 
Premenos  Corp.  in  Concord,  CA. 
Templar  is  the  only  product  currently 
on  the  market  that  offers  encryption 
and  nonrepudiation  of  receipt  to  secure 
EDI  documents  over  the  Internet. 
Premenos  Corp.  is  certified  by  the 
(FACNET)  and  offers  long-term 
savings  by  eliminating  a Value  Added 


Network  (VAN)  cost  and  ensuring  a 
known  fixed  cost  regardless  of  usage. 

This  trend  has  already  been  set  by 
Government  Technology  Services,  Inc. 
(GTSI)  of  Chantilly,  VA  who  has  taken 
electronic  commerce  a step  further  as 
the  first  offeror  of  credit  card  orders 
over  the  Internet.  GTSI  provides  an 
interactive  catalog  of  its  various 
products  which,  under  the  SEWP 
contract,  has  allowed  NASA  to  be  the 
first  government  buyer  to  secure  credit 
card  purchases.  Perhaps  electronic 
commerce  should  have  started  with 
in  definite-  delivery , in  definite  - qu  antity 
contracts  like  SEWP,  where  delivery 
orders  allow  a simple  electronic 
ordering  system  compared  to  purchase 
order  contracting. 

The  General  Services  Administration’s 
schedule  contracts  are  featured  on  the 
Internet  at  a site  called  the 
Government  Electronic  Mall  (GEM) 
(http  ;\\ WWW . gs  a.  govXgem  .htm) . 
Through  GEM,  buyers  can  view  an 
index  of  and  link  to  GSA  schedule 
holders  with  a presence  on  the  World 
Wide  Web.  Eventually,  GEM  will  be 
able  to  provide  buyers  with  instant 
price  analyses  on  products  across 
schedules  to  insure  an  ideal  purchase. 
The  government  contractors  who 
maintain  a product  related  site,  some 
with  options  to  check  order  status  and 
acquire  limited  technical  support,  are 
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receiving  favorable  feedback  from  their 
customers. 

In  Summary 

The  reality  is  that  certain  contracting 
shops  are  already  offering  synopses 
and  sohcitations  for  business 
opportunities  only  through  the 
Internet.  At  the  very  least,  cost  and 
time  savings,  marketing  avenues  and 
access  to  existing  trading  partners  are 
attractive  features  of  Internet  use. 
Internet  security  concerns  and 
complications  in  downloading 
procedures  have  fluctuated,  but  will 
eventually  be  absorbed  by  software  and 
technical  support  already  being 
introduced. 

It  used  to  be  that  the  only  people 
making  money  off  the  cyberspace 
marketplace  were  those  building  it  and 
those  helping  others  to  do  business 
with  it,  but  now  many  federal  agencies 
and  contractors  are  enjoying  profits  in 
their  own  way.  INPUT  is  monitoring 
the  role  of  the  Internet  within  federal 
procurement  and  communicating  with 
the  government  to  ensure  accessibility 
of  pertinent  procurement  information 
and  enhanced  competition  for  our 
clients.  Please  keep  us  informed  of 
your  views  and  experiences  with 
federal  acquisition  and  the  Internet. 
Comments  and  inquiries  can  be  sent  to 
lmonroe@inputgov.com. 


Internet  Sites  For  Federal 
Information 

The  Acquisition  Reform  Net  is  a joint 
effort  of  the  OFPP,  NPR,  Council  for 
Excellence  in  Government  and 
Lawrence  Livermore  National 
Laboratory,  established  as  a site  on  the 
Internet  (http://www-fer.npr.gov)  to 
serve  the  acquisition  community.  The 
site’s  five  major  sections  include  an 
electronic  forum  in  which  pubhc  and 
private  sector  procurement  officials  can 
participate  in  NPR  monitored 
discussions  about  the  latest  reforms.  A 
library  of  procurement  information 
including  acquisition  related  executive 
orders,  case  studies,  OFPP  policy 
letters  and  a key  word  search 
capability  of  the  Federal  Acquisition 
Regulations  (FAR),  as  weU  as  Links  to 
procurement  home  pages  on  reforms 
and  other  procurement  news,  are 
accessible. 

The  Federal  Acquisition  Jumpstation 
(http://procure.msfc.nasa.gov/fedproc/ 
home.html)  is  a great  index  of  the 
many  servers  providing  federal 
procurement  information.  It  is 
established  under  the  cooperative 
effort  of  the  OFPP,  NASA  and  the 
Federal  Aviation  Administration. 

Users  can  link  to  acquisition  servers 
listed  according  to  contracting  activity 
within  their  departments  and 
independent  agencies  of  the  Executive 
Branch.  Retrievable  information  from 
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destinations  beyond  the  indexes 
includes  acquisition  forecasts, 
announcements  of  upcoming  and 
current  acquisitions,  solicitations, 
small  business  assistance  information 
and  federal  procurement  regulations 
like  the  FAR  and  FIRMR  at  GSA  sites. 

An  index  of  U.S.  Government  WWW  sites 
(http://www.obscure.org/~jaws/ 
government.html)  is  set  up  exactly  as  a 
table  of  contents.  Extensive  listings  of 


bureaus,  agencies,  centers,  laboratories 
and  commands  are  broken  down  under 
corresponding  branches  of  government. 
This  site  provides  quick  access  to 
individual  gopher  servers,  task  forces, 
information  services,  statistical  briefs  and 
Hbraries.  Just  a few  links  away  are  lists 
of  procurements,  program  managers, 
program  information  and  more. 


This  Research  Bulletin  is  issued  as  part  of  INPUTs  Federal  Market  Analysis  Program. 

If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization  or 
Barbara  Flaherty  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  (703)  847-6870. 
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Federal  Procurements  - Investments 

or  Acquisitions? 


Federal  procurement,  as  vendors  have 
known  it,  is  undergoing  massive  changes. 
These  changes  are  in  the  form  of  legislative 
reform,  streamhning  processes  and 
continued  emphasis  on  the  need  for 
mission  performance  and  customer  service 
at  lower  costs  via  information  technology. 
There  is  also  increased  demand  for 
accountability  in  achieving  results  from 
information  technology  as  well  as  increased 
demand  for  accountability  on  the 
performance  of  IT  program  managers. 

The  federal  monitoring  agencies,  i.e.,  the 
General  Accounting  Office  (GAO),  Office  of 
Management  and  Budget  (0MB)  and 
Congress,  are  finding  that  these  basic 
requirements  are  necessary  for  better 
investment  decisions.  The  re-authorized 
Paperwork  Reduction  Act  requires  federal 
agencies  to  establish  a process  to  select, 
control  and  evaluate  IT  initiatives.  In 
doing  so,  these  processes  should  be 
integrated  into  financial  and  program 
management  decisions.  The  Federal 
Acquisition  Streamlining  Act  goes  a step 
further  by  requiring  agencies  to  not  only 
set  cost,  performance  and  schedule  goals 
for  major  acquisition  programs,  but  also 


requires  agencies  to  take  corrective  action 
which  may  include  the  termination  of  a 
program  not  measuring  up  to  performance 
specifications.  Increased  budget  cuts  are 
prompting  federal  agencies  involved  in 
information  technology  buying  to  look  at 
what  their  requirements  will  be,  but  also 
more  importantly,  what  their  IT  monies 
have  purchased  in  the  past.  What  rate  of 
return  on  investment  is  being  achieved 
with  the  outgo  of  agency  IT  dollars? 

Strategic  Information  Management 
Fundamentals  Set 

In  mid- 1994  GSA  established  the  “Time 
Out”  program  to  focus  attention  on  some  of 
the  largest  and  most  important  federal  IT 
acquisitions  which  were/are  experiencing 
procurement  related  problems.  The 
common  issues  were  cost  overruns  and 
schedule  delays,  management  problems  or 
technology  issues,  failing  to  meet  mission 
objectives  or  overall  problems  occurring  as 
a result  of  an  agency’s  organizational 
restructuring  patterns. 
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About  the  same  time  the  General 
Accounting  Office  published  a report  as  a 
‘TDest  practices”  guide  to  improving  mission 
performance  through  strategic  information 
management  and  technology.  Being 
adopted  from  a variety  of  management 
approaches,  these  practices  fall  into  three 
categories:  deciding  to  change,  directing 
change  and  supporting  change.  Guidehnes 
in  these  three  categories  include  the 
following: 

Decide  To  Change: 

• Recognize  and  communicate  the 
urgency  to  change  information 
management  practices 

• Have  hne  management  involved  to 
create  ownership 

• Take  action  and  maintain  momentum. 
Direct  Change: 

• Require  strategic  planning  in  customer 
needs  and  mission  goals 

• Measure  performance  of  key  mission 
delivery  processes 

• Focus  on  process  improvement  in  the 
context  of  an  architecture 

• Manage  information  systems  projects  as 
investments 

• Integrate  planning,  budgeting  and 
evaluation  processes. 

Support  Change: 

• Estabhsh  customer/supplier 
relationships  between  hne  and 
information  management  professionals 

• Have  a CIO  as  a senior  management 
partner 


• Upgrade  skills  and  knowledge  of  line 
and  information  management 
professionals. 

Investment  Focus  Requires 
Accountability 

GAO  has  made  IT  investment  a major  issue 
of  federal  IT  acquisitions,  and  is  receiving  a 
large  amount  of  support  and  consensus 
from  Congress  and  the  agencies  on  the 
importance  of  putting  these  practices  in 
place.  GAO  is  also  working  with  the 
agencies  in  assessing  strategic  plans  and 
evaluating  how  weU  strategic  IT 
management  is  being  implemented. 

There  is  continued  emphasis  and 
legislative  initiatives  in  the  streamhning  of 
IT  procurements,  up  front  business  process 
re-engineering,  improved  buying  process, 
etc. 

The  process  must  be  taken  a few  steps 
further  and  qualify  the  return  on 
investment  which  the  agencies  will  see, 
whether  procurements  are  bought  slowly  or 
not.  Built  into  this  concept  is  the  need  for 
increased  attention  to  accountabihty  and 
risk  management.  Private  industry  uses 
measurements  of  exactly  what  results  are 
for  information  systems  investments  one 
year  after  implementation  of  the  system. 
This  is  then  compared  to  what  results  were 
projected.  GAO,  in  conjunction  with  0MB 
and  Congress,  is  beginning  to  require  this 
type  of  accountability. 
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0MB  recently  published  a guide  to  best 
practices  dealing  with  the  past 
performance  of  federal  contractors.  This 
guide  discusses  the  use  of  a contractor’s 
past  performance,  including  quality 
certifications  as  a significant  evaluation 
factor.  The  use  of  past  performance  as  an 
evaluation  factor  in  the  contract  award 
process  designates  these  awards  as  “best 
value”  selections.  This  adds  to  this  concept 
of  an  investment  structure,  i.e.,  getting  the 
best  value  for  one’s  money. 

Balanced  Budget  Legislation  Will 
Require  Better  IT  Investments 

The  balanced  budget  legislation  which  is 
pending  in  Congress  will  add  to  the 
requirements  for  better  IT  investments. 
Whatever  version  of  the  legislation  is 
passed,  the  common  element  will  be  less 
spending,  stricter  requirements  and 
justifications  for  the  monies  spent,  as  well 
as  a defined  rate  of  return  on  spending. 

The  differences  between  the  congressional 
legislation  and  the  goals  set  by  the 
Administration  are  significant.  However, 
one  common  element  is  the  reduction  of 
discretionary  spending.  No  matter  the 
amount  agreed  upon,  this  will  greatly 
impact  IT  procurements,  since  IT  program 
funding  comes  from  the  discretionary  side 
of  agency  budgets.  In  1962,  for  each 
government  dollar  spent,  $.70  was 
discretionary  spending.  Today  that 
amount  is  less  than  $.35  and  continually 
dechning.  Other  key  issues  in  the  balanced 
budget  legislation  include  requirements 
that  total  outlays  for  any  fiscal  year  not 
exceeding  total  receipts  for  that  fiscal  year. 


without  congressional  intervention,  that 
the  limit  on  the  U.S.  debt  shall  not  he 
increased  without  congressional  roll  call 
vote  requiring  three-fifths  of  the 
congressional  membership  agreeing,  and 
that  the  President  submit  to  Congress  each 
fiscal  year  a budget  in  which  total  outlays 
do  not  exceed  total  receipts. 

Federal  Agencies  Are  Being  Urged 
to  Leverage  Use  of  Commercial 
Practices 

Over  the  past  few  years  there  has  been  an 
increasing  trend  for  federal  agencies  to 
look  at  commercial  buying  practices  and 
leverage  management  practices  into  the 
federal  IT  market.  Successes  in  the  private 
sector  have  been  in  how  to  use  IT  to 
improve  mission  performance  at  a strategic 
level.  This  requires  more  program 
management,  business  process 
reengineering  and  a planned  approach  to 
investments,  all  current  key  issues  within 
federal  agencies. 

Summary 

With  the  push  by  both  Congress  and  the 
Administration  to  have  a balanced  budget, 
to  provide  quality  service  and  to  have  the 
government  operate  as  a successful 
corporation,  there  will  he  continued 
emphasis  on  procuring  IT  products  and 
services  as  an  investment.  After  the 
procurement,  managing  these  investments 
to  ensure  the  maximum  rate  of  return  on 
investment  is  critical.  Changes  in  the  IT 
market  procurements  are  occurring  at  a 
fast  pace  and  ^^dll  continue  to  do  so. 
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If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization  or 
Barbara  Flaherty  at  INPUT,  1921  Gallows  Road,  Vienna,  VA,  22182-3900  (703)  847-6870 
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Block  Grant  Issues  Still  Need  To  Be 

Addressed 


Block  grants  have  become  a buzz  word  in  the 
federal  information  technology  marketplace  as 
a potential  vehicle  for  increased  state  and 
locad  information  technology  spending. 

By  definition^  block  grants  are  a form  of 
federal  ai^authorized  for  a wide  range  of 
activities.  There-are  seve^  varieties  of  state 
programs.  Btock  grantsdalldritn  the  middle 
program  description  betweefiKiategorkal 
programs  and  gene^rdhghrpose  state  fis©^ 
assistance.  Categorical  pro^ams  haye-very 
narrow  boundaries  of  operatioi^with  specific 
requirements  which  need  to  be  met.  The  state 
fisccd  assistance  has  few,  if  any,  federally  \ 
imposed  programmatic  or  administrative 
restrictions.  Block  grants  offer  states  greater 
flexibility  in  the  use  of  funds,  as  well  as  an 
opportunity  to  target  funding  to  specific  needs 
and  program  areas.  Being  fairly  broad  in 
scope  and  size,  the  current  federal  block  grant 
proposal  is  for  funding  over  $100  billion. 
Creating  block  grants  from  federal  categorical 
programs  is  not  a new  idea.  They  have  been 
associated  with  a variety  of  goals,  including 
administrative  cost  savings,  since  1981. 
Historicedly,  block  grants  have  accounted  for 
only  11%  of  grants  to  states  and  local 
governments.  Recipients  of  block  grants  are 


given  greater  flexibility  in  the  use  of  funds 
based  on  state  priorities  and  requirements. 
New  programs  may  also  be  designed  with 
these  resources.  Presently  there  are  a total  of 
15  block  grant  programs  with  funding  of 
$32  billion  in  operation.  This  constitutes  a 
small  portion  of  the  total  federal  aid  to  states 
which  has  a total  $239  billion  for 
approximately  593  programs.  If  Medicaid  and 
the  Aid  For  Dependent  Children  (AFDC) 
programs  are  added  to  the  block  grant  format, 
\^S  current  figure  of  $32  billion  could  rise  to 
billmn  (58%  of  total  federal  aid  to  states). 
Thei:urrent  federal  proposal  will  trim  the 
curreat  availability  of  categorical  grants 
between  14%  and  20%  through  the  year  2002. 
In  additipn  there  is  a requirement  to  cap 
funding  growth  rate  in  entitlement^  between 
1996  and  the  yeai^002.  These  entitlements 
would  then  be  turned  into  block  grants. 

Management  And  Accountability 
Metrics  Are  Driving  Congressional 
Debates 

As  is  the  growing  trend  with  most  budgetary 
issues,  management  concerns  with  this 
process  are  a major  component  of  discussions 
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on  Capitol  Hill  as  to  the  fate  of  the  block  grant 
funding.  These  management  issues  include 
the  fact  that  in-depth  information  concerning 
this  funding  is  not  always  available  for  the 
Congress  and  progrEim  mangers  to  effectively 
oversee  the  spending  track.  Office  of 
Management  and  Budget  (0MB)  circulars  and 
federM  agency  regulations  provide  procedures 
to  manage  state  procurement  record  keeping. 
The  Government  Performance  and  Results 
Act  of  1994  (GPRA)  is  being  used  as  one  of 
these  guides.  This  legislation  focuses  on 
federal  management  and  accountability  of 
outcomes,  not  inputs.  This  type  of  results- 
oriented  management  would  allow  the 

j 

Congress  and  the  states  to  have  a say  in  the 
goals  and  objectives  set  forth  in  the  block 
grant  statutes.  GPRA  is  in  its  early  stages  of 
implementation,  but  by  the  year  2000  annual 
reporting  under  this  law  is  expected  to  fill  key 
information  requirements.  Included  in  these 
requirements  are  indicators  of  performance 
being  set  by  every  federal  agency.  This  format 
of  annual  reports  on  actual  performance  in 
comparison  with  the  performance  goals  would 
be  valuable  in  the  states  block  grant 
management.  Severed  states,  Florida, 
Minnesota,  North  Carolina,  Oregon,  Texas 
and  Virginia,  have  management  reforms  in 
place  similar  to  the  Government  Performance 
and  Results  Act.  These  states  have  a common 
objective  to  make  their  governments  more 
results  oriented.  The  common  threads  in  each 
state  operation  is  the  use  of  strategic 
planning,  performance  measurement  and 
cdignment  of  management  systems  in 
day-to-day  state  fiscal  and  administrative 
operations.  The  use  of  these  tools  has 
improved  working  relationships  within  and 
across  state  agencies.  Federal  agencies  are 

. just  now  developing  strategic  plans  to  be  put 
into  effect  by  the  year  2000.  These  federal 
plans  could  serve  as  additional  models  for 


state  processes.  Whatever  method  of 
accountabihty  the  Congress  chooses,  it  is 
necessary  to  have  standard  data  reporting 
metrics  across  all  the  states.  In  seeking  to 
minimize  block  grant  program  requirements, 
the  Congress  must  decide  whether  the  broad 
scale  delegation  to  the  states  in  the  1981  block 
grant  creation  is  appropriate  for  the  block 
grants  which,  when  passed,  will  be  carried 
into  the  21st  century.  In  addition  to  larger 
dollar  amounts,  the  complexity  of  the 
requirements  for  block  grants  has  grown. 
Programs  being  considered  for  inclusion  in 
block  grants  today  are  not  only  much  lairger 
than  previous  grants,  but  also  more  complex, 
deahng  with  social  issues  designated  as 
priorities  by  the  current  Administration. 

Key  lessons  learned  from  experience  with 
previous  block  grants  include  the  need  to  focus 
on  accountability  results,  being  aware  that 
funding  allocations  based  on  distributions 
under  prior  categorical  programs  may  be 
inequitable  because  they  do  not  reflect  actual 
need  or  requirement.  Variations  in  cost  of 
providing  services  is  also  a concern  with 
health  care  issues  in  the  form  of  Medicare  or 
Medicaid  being  placed  within  the  block  greint 
structure. 

State  Issues  Include  More  Than 
Fiscal  Management 

This  anticipated  shift  toward  block  grant 
funding  for  social  programs  would  accelerate 
the  trend  of  the  federal  funds  being  used  for 
the  upgrading  of  state  and  local  computer 
systems  which  operate  programs  in  the 
criminal  justice  and  foster  care  programs  for 
example.  This  area  of  system  and  technology 
growth  is  of  prime  interest  to  the  information 
technology  vendors  who  are  now  primarily  in 
the  federal  market  arena.  One  of  the  major 
concerns  continually  held  up  for  discussion  in 
the  block  grant  debate  is  in  handing  over  large 
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sums  of  money  to  the  state  with  almost 
complete  autonomy.  This  is  being  done  at  a 
time  when  state  and  local  governments  are 
strugghng  to  maintain  adequate  computer 
systems  to  perform  day-to-day  operations. 
Increasing  this  workload  without  planning 
and  implementation  of  close  to  state  of  the  art 
technology  could  create  more  chaos.  Some 
states  do  not  have  computer  systems  in  their 
personnel  and  administrative  offices  now,  and 
often  struggle  with  early  vintage  e-mail 
technology  or  none  at  all.  Downsizing  is 
occurring  in  the  state  and  local  governments 
as  well  as  the  federal  agencies  and  corporate 
America.  As  a result  of  fewer  workers  and 
shrinking  budgets,  accepting  more 
responsibility  for  financial  mainagement  as 
well  as  prograims  being  devolved  from  the 
federal  sirena  will  require  sophisticated 
technology  management  tools.  Information 
demands  will  increase,  be  more  complex  and 
politically  sensitive  and  demand  flexible  IT 
environment.  The  demand  on  systems 
integration  firms  will  escalate  with  all  50 
states  adapting  to  increased  responsibilities  at 
the  same  time.  Another  challenge  will  be 
supplying  systems  analysts  and  other 
personnel  who  are  experienced  in  child  welfare 
support,  welfare  systems,  tax  administration, 


criminal  justice  systems  or  other  relevant 
functions  which  need  to  be 
m8inaged  in  addition  to  the  systems  needed  in 
block  grant  management. 

Summary 

There  is  general  consensus  among  industi^' 
and  Capitol  Hill  watchers  that  block  grant 
funding  will  be  passed.  The  agreement  of  the 
amounts,  shape  and  form  still  continues. 
Whatever  these  may  be,  the  states  are  at  the 
point  of  no  return  in  providing  the  services 
required  and  need  the  technology  to 
accommodate  these  procedures.  If  the  block 
grcint  legislation  passes,  the  state  entitlement 
programs  will  also  be  affected.  Most  states 
have  balanced  budgets,  unlike  the  federal 
government.  Will  this  influx  of  money  to  the 
states  and  related  spending  issues,  similar  " 
deficit  scenarios  against  which  the  federal 
government  continually  struggles  may  be 
created.  The  new  year  is  bringing  a 
presidential  campaign  and  election  as  well  as 
an  FY1997  budget  being  released  in  Febru^y 
by  an  Administration  which  may  or  may  not 
be  in  office  to  see  it  executed.  Look  for  block 
grants  and  the  issues  surrounding  them'  to  be 
in  the  forefront  of  these  discussions  and  " 
actions. 
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etc. 

• 5 -year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze; 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate; 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 
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Agency  Profile- 

General  Services  Administration 


Mission 

The  General  Services  Administration  (GSA) 
establishes  policy  for  and  provides  economical 
and  efficient  management  of  federal  property 
and  records.  GSA's  tasks  include  construction 
and  operation  of  buildings,  procurement  and 
distribution  of  supplies,  utilization  and  disposal 
of  property,  transportation,  traffic  and 
communications  management,  and 
management  of  government-wide  automatic 
data  processing  resources. 

Organization 

The  General  Services  Administration  was 
established  in  1949  by  the  Federal  Property 
and  Administrative  Services  Act.  Roughly  33% 
of  GSA's  17,000  employees  are  located  at  the 
headquarters. 

Its  programs  are  administered  through  three 
levels  of  organization:  the  central  office,  the 
ten  regional  offices,  and  the  field  activities. 

The  central  office  is  located  in  Washington, 

D.C.  The  field  offices  are  supervised  by  one  of 
the  ten  regional  offices  located  throughout  the 
U.S.  The  organizational  structure  of  GSA  is 
presented  in  Exhibit  1.  The  GSA  regions  are 
provided  in  Exhibit  2. 


Exhibit  1 

GSA  Organization 

Administrator  of  General  Services 
Deputy  Administrator 
Program  Activities: 

• Office  of  Acquisition  Policy 

• Office  of  Small  Disadvantaged  Business 
Utilization 

• Office  of  Business,  Industry,  and  Government 
Affairs 

• Office  of  Child  Care  and  Development  Programs 

• GSA  Board  of  Contract  Appeals 

• Information  Security  Oversight  Office 

• Office  of  Inspector  General 

• Office  of  Administration 

• Office  of  Chief  Financial  Officer 

• Office  of  Ethics  and  Civil  Rights 
. Office  of  FTS2000 

• Information  Technology  Service 

- Information  Technology  Policy  and  Leadership 

- Information  Technology  Acquisition 

- Current  and  Emerging  Technology 

- Local  Telecommunications  Service 

- Information  Security 

- information  Technology  Integration 

- GSA-wide  Information  Technology 

- Resource  Management 

• Federal  Supply  Service 

• Public  Buildings  Service 

• Federal  Property  Resources  Service 


Source:  U.S.  Government  Manuel  1993/94  and  GSA 
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Exhibit  2 


GSA  Regional  Offices 


National  Capital  Region:  Washington,  D.C. 

Region  1 : 

Boston,  Massachusetts 

Region  2: 

New  York,  New  York 

Region  3: 

Philadelphia,  Pennsylvania 

Region  4: 

Atlanta,  Georgia 

Region  5: 

Chicago,  Illinois 

Region  6: 

Kansas  City,  Missouri 

Region  7: 

Fort  Worth,  Texas 

Region  8: 

Denver,  Colorado 

Region  9: 

San  Francisco,  California 

Region  10:  Auburn,  Washington 

Source:  U.S.  Government  Manual,  1993/94 


Key  Agency  Functions 

a.  Office  of  Acquisition  Policy 
Reviews  major  agency  acquisition  plans, 
manages  the  agency's  internal  system  for  the 
suspension  and  debarment  of  nonresponsive 
contractors,  manages  the  Multiple  Award 
Schedule  ProgrEun  and  Federal  Procurement 
Data  System,  and  aids  in  development  and 
administration  of  the  Federal  Acquisition 
Regulations  (FAR). 

b.  Office  of  Small  Disadvantaged  Business 
Utilization 

Plans,  implements,  and  evaluates 
comprehensive  agency-wide  procurement 
preference  programs. 

c.  Office  of  Business,  Industry,  and 
Governmental  Affairs 

Participates  in  and  manages  programs  that 
strive  to  make  GSA  a customer-oriented  and 
efficient  government  agency. 

d.  Office  of  Child  Care  and  Development 
Programs 

Provides  oversight,  guidance,  and  technical 
assistance  to  client  agencies  in  the 
estabhshment  and  operation  of  child  care 
centers  in  GSA-controlled  areas. 


e.  GSA  Board  of  Contract  Appeals 
Resolves  disputes  arising  out  of  contracts  with 
government  agencies.  The  Board  is  also 
empowered  to  hear  and  decide  protests  arising 
out  of  ADP  procurements  government- wide. 

f.  Information  Security  and  Oversight 
Oversees  executive  branch  agencies'  actions  to 
implement  Executive  Order  12356,  which 
prescribes  a uniform  system  for  classifying, 
declassifying,  and  safeguarding  national 
security  information. 

g.  Office  of  Inspector  General 
Conducts  and  supervises  audits  and 
investigations  relating  to  the  programs  and 
operations  of  GSA. 

h.  Office  of  Administration 

Plans  and  administers  programs  in 
organization,  personnel  services,  audit  and 
inspection  reports,  management  controls,  and 
agency- wide  administrative  services. 

i.  Office  of  the  Chief  Financial  Officer 
Manages  the  financial  planning  and 
management  functions  of  GSA. 

j.  Office  of  Ethics  and  Civil  Rights 
Develops  and  directs  the  agency's  programs  for 
governing  employee  standards  of  ethical 
conduct  and  equal  opportunity  employment. 

k.  Office  of  FTS2000 

Provides  common-user,  long-distance 
telecommunications  services  for  the  federal 
government.  The  system  integrates  voice, 
data,  and  video  communications  services  into 
the  network. 

l.  Information  Technology  Service 
Formerly  known  as  the  Information  Resources 
Management  Service  (IRMS).  Coordinates  and 
directs  a government-wide  program  for  the 
management,  procurement,  and  utilization  of 
ADP  and  local  telecommunications  equipment 
and  services.  This  change  and  the  re- 
organization of  the  IRM  functions  was 
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announced  in  November  of  1994  by 
Commissioner  Roger  Johnson.  The  new 
organization  titles  and  functions  are: 

1.  IT  Policy  and  Leadership  - Develop 
and  coordinate  government  IT  policies 
and  regulations  and  IT  procurements 
and  partnership  programs  involving 
other  government  elements. 

2.  /Tidcguisiiion  - Negotiates 
government-wide  contracts  to  provide 
government  agencies  with  low  cost  ADP 
resources  with  minimal  contracting 
hassle. 

3.  Current  and  Emerging  Technologies  - 
Identifies,  develops  and  promotes 
agency  use  of  existing  and  new 
technology.  This  office  will  also  work 
with  state  aind  local  governments  to 
coordinate  programs  for  electronic 
commerce,  electronic  mail  and  IT 
accommodations  for  the  disabled. 

d.  Office  of  Local  Telecommunications  - 
Provides  agencies  with  a non- 
mandatory, low  cost  vehicle  for 
purchasing  local  telecommunications 
services. 

5.  Information  Security  - Provides 
support  services  for  clasified,  sensitive, 
doplomatic  or  military  missions 
worldwide  and  for  the  National 
Information  Infrastructure. 

6.  GSA-wide  Information  Technology  - 
Designs,  implements,  and  executes  the 
internal  information  resources 
management  programs  at  GSA. 

7.  IT  Integration  - Provides  technical 
and  contracting  assistance  in  hardware, 
software,  data  communications, 
planning  and  office  automation. 
Administers  the  Federal  Information 
Systems  Program  (FISSP)  which 
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provides  requirements  contracts  to 
agencies  through  regional  contracts. 

8.  Resource  Management  - Consolidates 
financial,  administrative,  planning  and 
communications  functions  within  GSA. 

m.  Federal  Supply  Service 

Provides  all  federal  agencies  with  quality  goods 
and  services  at  the  least  possible  cost  by 
utilizing  the  government’s  purchasing  power  to 
negotiate  high  volume,  low  cost  contracts. 

n.  Public  Buildings  Service 
Responsible  for  designing,  building,  leasing, 
appraisal,  repair,  operation,  protection,  and 
maintenance  of  many  of  the  federally 
controlled  buildings  in  the  U.S. 

o.  Federal  Property  Resources  Service 
Maintains  a program  that  seeks  to  efficiently 
manage,  utilize,  and  dispose  of  the 
government's  real  property. 

Program  Budget 

The  General  Services  Administration 
administers  numerous  programs  that  support 
the  agencies  that  make  up  the  federal 
government. 

The  Public  Buildings  Service  buys  and  leases 
office  space  and  sublets  that  space  to  federal 
agencies.  The  Federal  Buildings  Fund  finances 
the  buying  and  leasing  activities  of  the  Public 
Buildings  Service. 

The  Information  Technology  Fund  is  designed 
to  provide  federal  agencies  with  information 
technologies  that  improve  service  delivery  and 
program  management,  reduce  waste  and  fraud, 
and  reduce  information  processing  burdens  on 
the  federal  government.  The  IT  Fund  is 
broken  into  four  components. 

The  FTS2000  portion  provides  long-distance 
voice,  data,  and  video  telecommunications. 

The  Local  Telecommunications  Services 
component  funds  consolidated  loccd 


telecommunications  services.  The  Information 
Security  Management  portion  supports 
worldwide  federal  government  information 
security  initiatives. 

The  ADP  Technical  Services  portion  is 
comprised  of  severad  nonmandatory  programs 
aimed  at  improving  the  acquisition  and 
utilization  of  ADP  resources.  The  Federal 
Information  Systems  Support  Program 

Exhibit  3 


(FISSP),  the  Federal  Computer  Acquisition 
Center  (FEDCAC),  and  the  Federal  Systems 
Integration  and  Management  Center 
(FEDSIM)  are  all  funded  through  these  dollars. 

The  General  Supply  Fund  finances  a national 
supply  distribution  system  that  provides 
agencies  with  supplies  necessary  to  perform 
their  duties.  GSA's  program  budget  is  provided 
in  Exhibit  3. 


General  Services  Administration 


Program  Activities 

FY93  Actual 

FY94  Estimate 

FY95  Estimate 

GSA  Operating  Expenses: 

Federal  Supply 

56 

44 

42 

Information  Resources  Management 

46 

46 

44 

Federal  Property  Resources 

14 

16 

15 

General  Management  and  Admin. 

33 

32 

33 

Total 

149 

138 

134 

GSA  Administered  Government- 
Wide  Funds 

Federal  Buildings  Fund 

5,289 

7,449 

6,306 

Information  Technology  Fund: 

FTS2000  Program 

555 

583 

586 

Local  Telecommunications  Services 

291 

322 

323 

Information  Security  Management 

29 

41 

41 

ADP  Technical  Services 

379 

435 

461 

Total 

1,254 

1,381 

1,411 

General  Supply  Fund 

2,846 

2,904 

2,907 

Figures  in  $ millions 

Source:  Budget  of  the  United  States  Government:  Fiscal  Year  1995,  February  7,  1994. 
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Information  Technology  Budget 

The  proposed  cuts  in  GSA  employment  are 
expected  to  increase  GSA  spending  on 


commercial  services  over  the  next  five  years. 
GSA's  information  technology  budget  is 
presented  in  Exhibit  4. 


Exhibit  4 


GSA  Information  Technology  Budget 


A-11  Categories 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

94-99 

Capital  investments 

47 

33 

35 

36 

37 

38 

■4% 

Hardware 

39 

26 

27 

28 

29 

30 

-5% 

Software 

6 

5 

5 

6 

6 

6 

1% 

Site 

2 

2 

2 

2 

2 

2 

1% 

Personnel 

158 

160 

157 

154 

150 

146 

-2% 

Equipment,  Rental,  Space  & 
Other  Operating  Costs 

46 

48 

51 

54 

56 

57 

5% 

Lease  of  Equipment 

1 

1 

1 

1 

1 

1 

1% 

Lease  of  Software 

47 

82 

69 

66 

62 

57 

4% 

Space 

13 

13 

13 

14 

14 

14 

2% 

Supplies  and  Other 

33 

34 

38 

41 

43 

43 

5% 

Commercial  Services 

1,268 

1,284 

1,423 

1,569 

1,773 

2,015 

10% 

ADPE  Time 

5 

5 

5 

5 

5 

5 

-1% 

Leased  Voice  Telecom. 

593 

599 

678 

792 

943 

1,122 

14% 

Leased  Data  Telecom. 

158 

161 

166 

170 

181 

194 

4% 

Operations  and  Maintenance 

95 

100 

100 

101 

104 

108 

2% 

Systems  Anal,  Prog.,  Des. 

331 

357 

397 

429 

466 

508 

9% 

Studies  and  Other 

86 

62 

66 

71 

76 

80 

-1% 

Other  Use  of  IT 

180 

0 

0 

0 

0 

0 

-100% 

Total  IT  Budget 

1,519 

1,525 

1,666 

1,813 

2,017 

2,257 

8% 

Contracted-Out 

1,313 

1,316 

1,456 

1,602 

1,809 

2,052 

9% 

Source:  INPUT  and  GSA 
in  $ millions 
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Major  Information  Technology 
Acquisition  Plans 

The  following  acquisition  plans  have  been 
identified  by  INPUT. 

a.  Post  FTS2000  Services 

Will  provide  long-haul  telecommunications 
services  to  federal  agencies. 

b.  Telecommunications  Support  Contract 
Will  provide  telecommunications  planning, 
design,  engineering,  acquisition  support, 
program  development,  implementation,  and 
operation. 

c.  Fourth  Generation  Programming  Language 
Will  provide  fourth  generation  software, 
training,  Eind  maintenance  to  GSA. 


d.  Electronic  Acquisition  System 

Will  provide  commercial-off-the-shelf  software 
and  hardware  that  supports  the  full  range  of 
contracting  activities  throughout  GSA. 

e.  Pilot  Task  Order  Contracts  for  Large  Systems 
Acquisition 

Will  provide  government  agencies  a vehicle  for 
purchasing  multimillion  dollar  information 
systems  through  pre-established  task  order 
contracts. 

INPUT  has  identified  several  contracts  at  the 
General  Services  Administration.  Exhibit  5 
lists  these  programs  and  their  status. 
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Exhibit  5 

GSA  Awarded  Contracts 

Proaram 

Type 

Size  Comment 

1.  Project  for  the  Acquisition  of 

Hardware  and 

$325m  Unisys  provides  GSA  with  mainframe  processors. 

GSA  Systems  (GSAS) 

Prof.  Svcs. 

10yrs  workstations,  microcomputers,  and  a digital  network. 
Awarded  in  1992. 

2.  PBS  Task  Order  Support 

Prof.  Svcs. 

$100m  CDSI  provides  systems  design,  analysis,  development, 

9yrs  and  operation  for  the  Public  Buildings  Service. 

Awarded  in  1 992. 

3.  FEDSIM  Multiple  Award 
Contracts 

Prof.  Svcs. 

$300m  When  awarded,  these  contracts  will  provide  federal 

5yrs  agencies  with  a vehicle  for  purchasing  services  related 
to  software  management  and  development,  data 
communications,  satellite  communications,  FIP 

acquisition  support,  and  business  process 
reengineering.  5-7  awards  are  expected  in  March  1995. 

4.  Telecommunications  Support  Prof.  Svcs. 
Contract  (TSC) 

$36m  Booz-Allen  and  Hamilton  provides  telecommunications 
4yrs  planning,  requirements  analysis,  design  engineering, 
program  development,  acquisition  support,  and 
operations  support.  Awarded  in  1992. 

5.  RCAS  FIP  Support 

Prof.  Svcs. 

$40m  EER  Systems  provides  systems  integration  and  related 
5yrs  services  to  the  Army's  Reserve  Component  Automation 
System  through  contract  with  the  Office  of  Technical 
Assistance.  Awarded  in  1993. 

6.  Nationwide  Federal 

Information  Center 

Facil.  Mgmt. 

$20m  Biospherics  provides  operation  and  maintenance  of 

5yrs  the  Federal  Information  Center  which  acts  as  a 

public  clearinghouse  for  information  on  the  federal 
government.  Awarded  in  1994. 

7.  ADP  and  Technical  Support 

Services 

Prof.  Svcs. 

$20m  Diversified  Business  Technologies  and  Information 

2yrs  Systems  Services  provide  the  Office  of  Regional 

Telecommunications  Services  with  systems  planning, 
analysis,  development,  and  installation.  Awarded  in 

1994. 

8.  Federal  Telecommunications  Telecom.  Svcs 

Services  2000 

$25b  Sprint  and  AT&T  provide  long  distance  voice,  data,  and 

1 0yrs  video  telecommunications  to  federal  agencies. 

Awarded  in  1988. 

© 1995  by  INPUT.  Reproduction  prohibited. 


7 


FISSP  Program 

The  Federal  Information  Systems  Services 
Program  provides  government  agencies  with 
access  to  common  information  technology 
services  through  pre-established  zonal 
contracts.  These  contracts  are  funded  through 
the  Information  Technology  Fund  managed  by 
GSA.  Exhibit  6 identifies  the  current 
contracts. 


According  to  James  Healey,  the  Director  of  the 
FISSP  program,  a new  GSA  directive  has  been 
issued  that  will  redesignate  the  five  zones  to 
the  ten  established  regions.  The  impact  this 
will  have  on  future  FISSP  zonal  contracts  has 
yet  to  be  decided. 


Exhibit  6 


GSA  FISSP  Contracts 


Proa  ram 

Capital  Zone: 

Contractor 

SizefSm) 

Expiration 

Scientific  and  Business  Applications 

SEMA 

$3 

1995 

Facilities  Management 

Metrica 

$38 

1996 

Software  Definition  and  Design 

ERC  Field  Services  Corp. 

$73 

1998 

Risk  Analysis 

Troy  Systems 

$3 

1996 

Central  Zone: 

Business  and  Scientific  Applications 

CSC 

$160 

1995 

Facilities  Management 

CDSI 

$120 

1997 

Software  Definition  and  Design 

Advanced  Tech.  Systems 

$23 

1996 

Eastern  Zone: 

Business  Applications 

CTA 

$120 

1999 

Facilities  Management 

Software  Definition  and  Design 

Management  Technologies  Inc. 
(Same  as  Central  Zone) 

$50 

1997 

Scientific  Applications 

R.O.W.  Sciences 

$4 

1995 

Pacific  Zone: 

Business  Applications 

CSC 

$120 

1995 

Facilities  Management 

Applied  Technology  Associates 

$230 

1998 

Scientific/Software  Definition  and  Design 

Ogden  Government  Services 

$50 

1999 

Western  Zone: 

Business/Scientific  Applications 

Computer  Data  Systems,  Inc. 

$53 

1997 

Facilities  Management 

Software  Definition  and  Design 

DP  Associates 

(See  Pacific  Zone) 

$50 

1995 
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Current  IT  Activities  and  Issues  at 
GSA 

1.  In  response  to  White  House  pressure  to  cut 
employment,  Roger  Johnson  announced  an 
objective  to  cut  GSA  employment  in  half  over 
the  next  three  years  by  outsourcing  some  of 
GSA's  activities,  creating  employee  owned 
corporations,  or  transferring  some  functions 
back  to  the  individual  agencies. 

One  of  the  proposed  methods  calls  for  a shift 
in  funding  for  the  Federal  Supply  Schedule 
Program  (FSSP)  from  GSA  to  agency 
customers.  Under  the  new  plan,  the  program 
will  be  funded  by  a 1%  across  the  board 
increase  in  prices  on  schedule  products. 
Purchase  orders  will  still  be  submitted  by  the 
agencies,  but  the  contractors  will  invoice  GSA 
for  the  goods  purchased.  GSA  will  then  bill 
the  agencies  twice  monthly  for  incurred 
charges. 

Arthur  Andersen  has  been  hired  to  evaluate 
the  cost  effectiveness  of  outsourcing  several 
other  GSA  programs,  including  data  center 
operations,  data  networking,  local 
telecommunications,  the  Federal  Systems 
Integration  and  Management  Center 
(FEDSIM),  and  the  Federal  Information 
Center. 

Johnson's  plan  would  cut  heavily  into  the 

1.000  person  steiff  at  the  Information 
Technology  Service.  GSA  has  been  cut  from 

40.000  employees  in  the  1980's  to  roughly 

17.000  currently.  In  1994,  3,500  employees 
left  voluntarily  through  buyouts. 

2.  GSA  is  currently  heading  up  a program  to 
implement  government-wide  e-mail.  Jack 
Finley,  the  recently  appointed  program 
manager  for  the  E-Mail  Program  Management 
Office,  will  be  guiding  the  implementation. 

An  objective  of  the  National  Performance 
Review  calls  for  every  agency  to  have  access  to 
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X.400-compliant  electronic  mail  systems  by 
1997.  The  E-Mail  PMO  is  beginning 
development  of  plans  for  government- wide 
X.500  directory  service. 

3.  Recently  GSA  has  been  unusually 
aggressive  in  exercising  its  oversight  authority 
over  large  information  technology  programs 
by  delaying  or  canceling  roughly  $18  billion  in 
agency  acquisition  plans.  The  "Time  Out  and 
Review"  principles  have  affected  numerous 
agencies  including  the  Department  of 
Agriculture,  Veterans  Affairs,  the  Federal 
Aviation  Administration,  and  NOAA. 

While  roughly  $6.8  billion  in  programs  have 
been  canceled  (at  least  for  now),  the  remaining 
programs  have  been  delayed  pending  review 
by  independent  interagency  panels.  Roger 
Johnson  indicated  that  GSA  will  be  working 
with  agencies  to  establish  performance 
measures  for  future  large  scale,  mission 
critical  programs.  By  instituting  performance 
measures,  GSA  hopes  to  identify  and  solve 
trouble  spots  early  to  minimize  cost  overruns 
and  delays  in  implementation. 

4.  In  keeping  with  the  spirit  of  the  Federal 
Acquisition  Streamlining  Act,  GSA  is 
developing  a pilot  program  for  major  IT 
purchases  that  incorporates  the  use  of 
interagency  task  order  contracts.  The 
program  will  be  managed  by  the  Federal 
Computer  Acquisition  Center  (FEDCAC),  run 
by  Steve  Meltzer,  but  details  of  the  program 
have  yet  to  be  decided.  Government  and 
industry  comments  will  be  solicited  later  this 
year. 

5.  The  Interagency  Management  Council 
(IMC)  released  a report  outlining  their 
recommendations  for  providing  future 
FTS2000  services  to  the  federal  government. 
The  FTS2000  program  will  continue  to  use 
two  or  more  comprehensive  service  contracts 
as  well  as  two  or  more  data  service  contracts, 
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a wireless  services  contract,  and  a technical 
and  management  support  contract.  Draft 
specifications  for  some  of  the  services  are 
expected  in  June  1995.  The  current  FTS2000 
contracts,  held  by  AT&T  and  Sprint,  will 
expire  in  1997. 

6.  GSA  has  raised  the  threshold  for  requiring 
agencies  to  obtain  GSA  approval  for  acquiring 
information  processing  resources.  The  new 
threshold  levels  for  each  agency  will  be  raised 


from  $2.5  milhon  to  either  $5  million,  $10 
milhon,  or  $20  million,  depending  on  the 
agency's  IT  budget  Eind  management  record. 
In  exchange  for  the  higher  threshold  level, 
agencies  will  be  required  to  clearly  state  a 
functional,  measurable  outcome  for  the 
acquisition.  This  interim  rule  was  effective  in 
October  1994. 


This  Research  BuUetin  is  issued  as  part  of  INPUT'S  U.S.  Federal  Information  Technology  Market 
Analysis  Program.  If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT 
organization  or  Chris  Forest  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870. 
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Agency  Profile- 

Health  Care  Financing  Administration 


Purpose 

The  Health  Care  Financing  Administration 
(HCFA)  has  responsibility  for  managing  and 
overseeing  the  Medicare  and  Medicaid  programs. 
These  programs  provide  health  care  to  the  elderly, 
the  disabled,  and  the  needy.  HCFA  also  serves  as 
an  oversight  agency  for  state  regulations  regarding 
private  Medigap  insurance  and  federally-qualified 
health  maintenance  organizations  (HMOs). 

Organization 

The  Health  Care  Financing  Administration  was 
established  in  1977  as  an  operating  component  of 
the  Department  of  Health  and  Human  Services 
As  the  managing  agency  of  the  Medicaid  and 
Medicare  programs,  HCFA  serves  approximately 
67  million  elderly,  disabled,  and  needy  Americans. 

HCFA  employs  approximately  4,100  people,  most 
of  which  are  located  at  the  headquarters  in 
Baltimore,  Maryland.  The  organizational  structure 
of  HCFA  is  presented  in  Exhibit  1 

Key  Program  Activities 

a.  Office  of  Legislation  and  Policy 
Directs  legislative  planning  and  policy  analysis 


b.  Office  of  Coordinated  Care  Policy  and 
Planning 

Manages  the  prepaid  health  activities,  including 
health  maintenance  organizations,  competitive 
medical  plans,  voucher  plans  and  other  capitated 
health  organizations. 

c.  Medicaid  Bureau 

Manages  Medicaid  policy,  Medicaid  financial 
management  systems,  the  Medicaid  State  Plan 
Amendment  process,  state  agency  performance 
evaluation,  and  Medicaid  quality  control 
programs. 

d.  Program  Development 

Provides  direction  and  implementation  of  the 
development  and  review  of  Medicare  policies  and 
regulation.  Also  directs  HCFA's  research  and 
demonstration  activities. 

e.  Management 

Manages  and  administers  finances,  personnel, 
contracts,  information  resources  and  project 
grants. 

f Communication 

Conducts  public  information  activities  for  news 
media,  beneficiaries  and  the  public. 
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g.  Operations 

Directs  central  and  regional  program  operations 
including  Medicare  financial  management  and 
contractor  evaluation,  the  Managed  Care  program, 
and  Medigap  oversight. 

Exhibit  1 

HCFA  Organization 

Administrator 
Deputy  Administrator 

• Office  of  Executive  Operations 

• Office  of  Legislation  and  Policy 

• Office  of  Coordinated  Care  Policy  and  Planning 

• Medicaid  Bureau 

• Associate  Administrator  for  Program  Development 

- Bureau  of  Policy  Development 

- Office  of  Research  and  Demonstrations 

• Associate  Administrator  for  Management 

- Office  of  Budget  and  Administration 

- Equal  Employment  Opportunity 

- Bureau  of  Data  Management  and  Strategy 

- Office  of  the  Actuary 

• Associate  Administrator  for  Communications 

- Office  of  Public  Affairs 

- Office  of  Public  Liaison 

• Associate  Administrator  for  Operations 

- Bureau  of  Program  Operations 

- Health  Standards  and  Quality  Bureau 

- Office  of  Proposal  Health  Care  Operations  and 

Oversight 

Source:  HCFA 


Program  Budget 

Historically,  Medicare  and  Medicaid  costs  have 
grown  at  10%  per  year.  Since  HCFA  administers 
these  programs,  any  sizable  reductions  in  HCFA's 
workforce  or  budget  are  unlikely.  HCFA's 
program  budget  is  provided  in  Exhibit  2. 

IRM  Organization 

HCFA's  IRM  functions  are  decentralized  and 
responsibilities  are  distributed  throughout  the 
agency.  The  two  primary  IRM  organizations  are 
the  Bureau  of  Data  Management  and  Strategy  and 
the  Office  of  Budget  and  Administration 

The  Bureau  of  Data  Management  and  Strategy 
(BDMS)  is  the  primary  IRM  organization  at 
HCFA.  The  Bureau  oversees  the  IRM  programs, 
and  develops  and  coordinates  the  implementation 
of  HCFA's  information  strategy. 

The  Office  of  Budget  and  Administration  conducts 
the  Information  Collection  Budget  and  the 
Records  Management  Programs. 

IRM  Objectives 

HCFA  has  identified  the  following  objectives  to 
increase  efficiency  and  improve  customer  service: 

• develop  a data  warehouse  to  provide 
authorized  users  access  to  program  data  and 
information 

• migrate  HCFA  to  an  open  systems  architecture 
accessible  by  all  HCFA  employees 

• develop  HCFA's  technical  capabilities  through 
skilled  employees  and  qualified  contractors 

• modernize  and  improve  data  processing 
capacity 

• develop  electronic  data  interchange  capabilities 
and  standards 

• consolidate  and  integrate  the  claims  processing 
system 
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Exhibit  2 


Health  Care  Financing  Administration 

Program  Activities 

FY94  Actual 

FY95  Estimate 

FY96  Estimate 

Research,  Demonstration,  and 

80 

89 

65 

Evaluation  Projects 

Medicare  Contractors 

1,590 

1,610 

1,631 

State  Certification 

146 

146 

162 

Administrative  Costs 

347 

354 

396 

Clinical  Laboratory  Improvement 

22 

46 

45 

Amendment  (CLIA) 

Total  Obligations 

2,185 

2,245 

2,399 

Figures  in  $ millions 

Source:  Budget  of  the  United  States  Government:  Fiscal  Year  1996,  February  6,  1995 


Information  Technology  Budget 

HCFA's  information  technology  budget  is 
presented  in  Exhibit  3 

Major  Information  Technology 
Acquisition  Plans 

The  following  acquisition  plans  have  been  identified 
by  INPUT 

a.  End  User  Computing  III 

Will  provide  equipment,  software  and  maintenance 
to  HCFA  locations  nationwide. 


h.  Data  Transformation  Software 
Will  provide  specialized  software  products  to 
transform  data  from  operational  sources  into 
integrated  informational  databases. 

c.  Resident  Assessment  Minimum  Data  Set  (MDS) 
Will  provide  technical  assistance  necessary  to 
develop  systems  and  data  transmission  specification 
for  a national  MDS  database. 

INPUT  has  identified  several  contracts  at  the 
Health  Care  Financing  Administration.  Exhibit  4 
lists  these  programs  and  their  status. 
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Exhibit  3 


HCFA  Information  Technology  Budget 


A-11  Categories 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

94-99 

Capital  Investments 

2.1 

26.5 

27.6 

28.6 

29.6 

30.7 

71% 

Hardware 

1.2 

22.6 

23.3 

24.1 

25.0 

25.9 

83% 

Software 

.8 

3.9 

4.2 

4.5 

4.7 

4.8 

42% 

Site 

0 

0 

0 

0 

0 

0 

0% 

Personnel 

29.4 

30.7 

30.2 

29.6 

28.9 

28.0 

-1% 

Equipment,  Rental,  Space  & 
Other  Operating  Costs 

2.7 

3.3 

3.4 

3.4 

3.5 

3.4 

5% 

Lease  of  Equipment 

0 

0 

0 

0 

0 

0 

0% 

Lease  of  Software 

.9 

1.1 

1.0 

1.0 

.9 

.8 

-2% 

Space 

1.2 

1.2 

1.2 

1.2 

1.2 

1.3 

2% 

Supplies  and  Other 

.6 

1.0 

1.1 

1.2 

1.3 

1.3 

16% 

Commercial  Services 

390.9 

398.2 

439.2 

490.8 

550.0 

617.6 

10% 

ADPE  Time 

0 

0 

0 

0 

0 

0 

0% 

Leased  Voice  Telecom. 

.8 

1.1 

1.3 

1.5 

1.7 

2.1 

20% 

Leased  Data  Telecom. 

.7 

.8 

.9 

.9 

9 

1.0 

8% 

Operations  and  Maintenance 

15.0 

15.1 

15.1 

15.3 

15.7 

16.2 

2% 

Systems  Anal,  Prog.,  Des. 

5.8 

4.4 

4.9 

5.3 

5.8 

6.3 

2% 

Studies  and  Other 

2 

.4 

.4 

.5 

.5 

.5 

21% 

Other  Use  of  IT 

368.4 

376.3 

416.6 

467.4 

525.3 

591.5 

10% 

Total  IT  Budget 

425.0 

458.7 

500.3 

552.4 

611.9 

679.8 

10% 

Contracted-Out 

393.9 

425.8 

467.7 

520.4 

581.0 

649.2 

11% 

Source:  INPUT  and  DHHS 
Figures  in  $ millions 
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Exhibit  4 


Program 

1 . Data  Center  Facility 
Management  Services 


2.  Telecommunications 
Services 


3.  Clinical  Data  Abstraction 
Centers 


4.  Medicare  Transaction 
System  (MTS) 

5.  Independent  Verification 
and  Validation  (IV&V)  for 
the  MTS 

6.  End  User  Computing  II 
(EUC  II) 

7 LAN  Procurement 


8.  Standard  Data  Processing 
System  Development 

9.  Software  Maintenance  and 
Technical  Support 

10.  ADP  Support 


HCFA  Contracts 


lype 

Facil.  Mgmt. 

Size 

$75m 

5yrs 

Comment 

This  contract  is  currently  in  source  evaluation.  When 
awarded,  this  contract  will  provide  HCFA  with  data 
operations  and  maintenance  and  user  support.  Award 
expected  in  June  1995. 

Comm.  Svcs. 

$14m 

lOyrs 

FORTRAN  provides  a voice  and  data  communications 

switch  for  HCFA's  internal  office  communications.  The 
switch  interfaces  with  the  local  exchange  carrier  and 

FTS2000.  Awarded  in  1994. 

HA/V,  SAA/  and 

Prof.  Svcs. 

$100m 

5yrs 

Dyncorp  and  Forensic  Science  Associates  will  replicate 
and  maintain  and  operational  network  of  five  data 
abstraction  centers  in  five  zones  throughout  the  United 
States.  Awarded  in  1994. 

Sys.  Integ. 

$20m 

6yrs 

GTE  will  integrate  HCFA's  9 Medicare  claims 
processing  systems  into  one  comprehensive  system. 

Awarded  in  1994. 

Prof  Svcs 

$5m 

7yrs 

Intermetrics  provides  validation  and  quality  assurance 
support  for  the  Medicare  Transaction  System  (MTS). 

Awarded  in  1994. 

H/W,  S/W  & 

Maint. 

$10m 

3yrs 

Dunn  Computing  provides  microcomputers,  related 
hardware  and  software,  and  maintenance  support. 

Awarded  in  1994. 

HA/V,  S/W  & 

Prof.  Svcs. 

Unk 

Sytel  will  provide  local  area  network  hardware,  software 
and  installation  for  the  new  HCFA  facility  in 

Woodlawn,  Maryland.  Award  is  expected  in  1995. 

Prof.  Svcs. 

Unk 

When  awarded  this  contract  will  provide  an  information 
dissemination  system  to  support  the  53  Peer  Review 
organizations  involved  in  the  Healthcare  Quality 
Improvement  Initiative.  Award  expected  in  1995. 

Prof.  Svcs. 

$5m 

Unk 

Sterling  Software  provides  maintenance  and  technical 
support  for  proprietary  software.  Awarded  in  1994. 

HA/V  and 

Prof.  Svcs. 

$30m 

Unk 

Data  Computer  Corp.  provides  hardware  maintenance, 
enhancement,  and  development  support  for  ADP 
systems  at  HCFA.  Awarded  in  1993. 
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Current  IT  Activities  and  Issues  at 
HCFA 

1 HCFA  is  currently  investigating  the  legality  of 
certain  state  provider  donations  and  tax  programs 
to  determine  whether  states  have  been  overpaid 
for  Medicaid  costs.  According  to  an  August  1994 
GAO  report,  states  have  been  using  dubious 
financial  arrangements  to  increase  federal 
contributions  for  state  Medicaid  costs  The 
agency  is  seeking  repayment  of  $450  million  from 
nine  states.  Additionally,  HCFA  is  working  with 
23  states  concerning  potential  federal  overpayment 
of  $1  to  $3  billion. 

2.  Congress  is  establishing  a task  force,  led  by  the 
House  Ways  and  Means  Committee  Chairman,  Bill 
Archer,  and  Health  Subcommittee  Chairman,  Bill 
Thomas,  to  perform  a ground-up  review  of  the 
current  Medicare  system.  The  task  force  will  be 
examining  alternative  methods  of  providing  health 
coverage  to  the  elderly,  such  as  creating  a voucher 
program  or  increasing  the  use  of  managed  care 
programs.  The  task  force  will  be  composed  of 


senior  citizen  groups,  the  medical  community  and 
government  representatives. 

3.  HCFA  will  be  replacing  the  nine  Medicare 
transaction  systems  currently  in  use  with  a single, 
integrated  Medicare  Transaction  System  (MTS). 
The  new  system  will  improve  the  speed  and 
efficiency  of  transaction  processing  and  payments 
by  directly  linking  regional  processing  centers  with 
local  contractors.  The  system  is  currently  being 
designed  by  GTE  and  full  implementation  is 
scheduled  for  1999. 

4 HCFA  is  seeking  a waiver  from  the  Office  of 
Management  and  Budget  to  provide  telemedicine 
services  in  conjunction  with  several  pilot  projects. 
Currently,  HCFA  does  not  reimburse  physicians 
for  services  provided  via  telemedicine.  HCFA  is 
interested  in  identifying  the  impact  of  telemedicine 
on  the  costs  of  health  care,  particularly  in  remote 
areas  of  the  U.S. 


This  Research  Bulletin  is  issued  as  part  of  INPUT'S  Federal  Information  Technology  Market  Analysis  Program. 
If  you  have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization  or 
Chris  Forest  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182  (703)  847-6870. 
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Agency  Profile  - 
Department  of  the  Army 


Purpose 

The  Department  of  the  Army  is  responsible  for 
organizing,  training  and  equipping  active  duty  and 
reserve  forces  for  the  preservation  of  peace, 
security  and  the  defense  of  the  Nation.  The  Army 
also  administers  programs  that  protect  and 
restore  the  environment  and  provide  disaster 
relief  assistance. 

Organization 

The  Department  of  the  Army,  as  we  know  it 
today,  was  established  as  a military  department 
under  the  Department  of  Defense  by  the  National 
Security  Act  Amendment  of  1949.  It  employs 

510.000  active  duty  military  personnel  and 

280.000  civilian  personnel.  Roughly  30%  of  the 
civilian  employees  are  located  in  the  Washington, 
D.C.  metropolitan  area. 

As  with  all  military  departments,  the  operation 
and  control  of  the  Army  is  subject  to  the  guidance 
of  the  President,  as  Commander  in  Chief,  and  the 
Secretary  of  Defense.  Authority  for  managing 
and  administering  the  activities  of  the  Department 
of  the  Army  is  delegated  to  the  Secretary  of  the 
Army  and  the  Army  Chief  of  Staff.  The  Secretary 


is  responsible  for  managing  the  administrative 
functions  of  the  Army,  while  the  Army  Chief  of 
Staff  is  responsible  for  the  military  operational 
activities  of  the  Department.  The  organizational 
structure  of  the  Army  is  shown  in  Exhibit  1 . 

Major  Program  Activities 

a.  Military  Operations  and  Plans 
Determines  mid-range,  long-range  and  regional 
strategy  for  arms  control,  disarmament,  national 
security  affairs,  force  mobilization,  operational 
readiness,  and  the  overall  roles  and  missions  of 
the  Army’s  activities. 

b.  Personnel 

Manages  military  and  civilian  human  resources 
development  and  utilization. 

c.  Reserve  Components 

Manages  individual  and  unit  readiness  for  Army 
Reserve  and  Army  National  Guard. 

d.  Intelligence 

Manages  Army  intelligence  and 
counterintelligence  activities,  personnel, 
equipment  and  organizations. 
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e.  Management-Comptrollership 
Performs  financial,  management  and 
administrative  functions  of  the  Army. 

f.  Research,  Development  and  Material 
Acquisition 

Manages  research,  development  and  material 
activities. 

g.  Information  Management 

Manages  automation,  communications,  records 
management,  publications  and  information. 

h.  Logistics 

Manages  the  movement  and  maintenance  of 
forces  and  equipment  for  the  Army  and  joint 
service  operations 

/.  Engineering 

Manages  Army  installations,  construction,  family 
housing,  environmental  science  activities  and  real 
estate 

j.  Civil  Functions 

Manages  the  Civil  Works  Program,  national 
cemetaries  and  related  activities 

k.  Medical 

Manages  the  organizations,  personnel,  training 
and  research  activities  related  to  the  provision  of 
Army  health  care. 

Army  Commands 

a.  Forces  Command 

Commands  all  active  and  assigned  reserve  forces 
in  the  continental  United  States. 

h.  Training  and  Doctrine  Command 
Prepares  Army  forces  for  war  and  establishes 
doctrine  with  regard  to  force  design,  material 
requirements,  leader  development  and  training. 


c.  Material  Command 

Equips  and  sustains  forces  both  foreign  and 
domestic. 

d.  Information  Systems  Command 

Provides  information  systems  and  services  to  the 
Army  as  well  as  other  defense  agencies. 

e.  Intelligence  and  Security  Command 
Provides  worldwide  support  to  the  Army  through 
indirect  methods  such  as  electronic  warfare, 
intelligence  collection,  counterintelligence  and 
operations  security. 

f Health  Services  Command 

Commands  the  Army  hospital  system  within  the 

United  States,  trains  and  prepares  medical 

personnel. 

g.  Criminal  Investigation  Command 
Commands  and  controls  worldwide  investigations 
of  serious  crimes  and  provides  personal  security 
to  select  Army  and  defense  officials. 

h.  Traffic  Management  Command 
Manages  military  traffic  management,  land 
transportation,  and  common-user  ocean  terminal 
service  within  the  U.S. 

/.  Military  District  of  Washington 
Commands  units,  activities,  and  installations  in 
the  National  Capital  Area 

j.  Corps  of  Engineers 

Manages  and  executes  engineering,  construction, 
and  real  estate  programs  for  the  Army  and  Air 
Force  Also  manages  the  Civil  Works  program. 

k.  Unified  Commands 

Carries  out  missions  and  activities  of  the  Army  in 
locations  outside  the  continental  U.S. 
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Exhibit  1 

Army  Organization 

Secretary  of  the  Army 
Under  Secretary  of  the  Army 

• Assistant  Secretary  (Civil  Works) 

• Assistant  Secretary  (Financial  Management) 

• Assistant  Secretary  (Installations,  Logistics  and 
Environment) 

• Assistant  Secretary  (Manpower  and  Reserve 
Affairs) 

• Assistant  Secretary  (Research,  Development  and 
Acquisition) 

• Director  of  Information  Systems  for  Command, 
Control,  Communications  and  Computers 

• Other  Staff  Administrative  Functions 

Army  Chief  of  Staff 

• Deputy  Chief  for  Operations  and  Plans 

• Deputy  Chief  for  Personnel 

• Deputy  Chief  for  Logistics 

• Deputy  Chief  for  Intelligence 

• Assistant  Chief  for  Installation  Management 

• Chief  of  Engineers 

• Surgeon  General 

• Chief  of  Chaplains 

• Judge  Advocate  General 

• Chief,  National  Guard  Bureau 

• Chief,  Army  Reserve 


Major  Army  Commands 

• Forces  Command 

• Training  and  Doctrine  Command 

• Material  Command 

• Information  Systems  Command 

• Intelligence  and  Security  Command 

• Health  Services  Command 

• Criminal  Investigations  Command 

• Traffic  Management  Command 

• Military  District  of  Washington 

• Corps  of  Engineers 

Unified  Commands 

• Army  Europe 

• Army  Japan 

• Eighth  Army  (Korea) 

• Army  Western  Command 

• Army  Special  Operations  Command 

Source:  U S.  Government  Manual.  1994-95 

Program  Budget 

The  budget  of  the  Army  is  expected  to  decrease 
roughly  3%  per  year  over  the  next  few  years  as  it 
continues  to  downsize  and  reduce  employment. 
The  budget  of  the  Army  is  presented  in  Exhibit  2. 
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Exhibit  2 


Army  Program  Budget 


Program  Activity 

fYm4 

(Actual) 

mass 

(Estimate) 

m996 

(Forecast) 

m997 

(Forecast) 

Personnel 

21,352 

20,679 

19,721 

19,483 

Operations  and  Maintenance 

17,660 

18,657 

18,185 

17,628 

Operations  and  Maintenance, 
Army  Reserves  and  National 
Guard 

3,309 

3,668 

3,373 

3,308 

Aircraft  Procurement 

1,271 

1,056 

1,223 

843 

Missile  Procurement 

1,079 

808 

676 

718 

Procurement  of  Weapons 
and  Tracked  Combat 

Vehicles 

887 

1,144 

1,299 

1,262 

Ammunition  Procurement 

644 

1,173 

795 

831 

Other  Procurement 

2,883 

2,669 

2,257 

2,199 

Research,  Development,  Test 
and  Evaluation 

5,402 

5,481 

4,444 

4,241 

Military  Construction 

870 

549 

473 

492 

Family  Housing 

1,298 

1,183 

1,381 

1,400 

Corps  of  Engineers 

208 

223 

220 

Not 

Reported 

All  figures  in  $ Millions 
Source:  Budget  of  the  U S.  for  1996,  February  7,  1995 


Information  Technology  Budget 

According  to  the  Army,  the  resources  shown  in 
the  FY1995  information  technology  budget 
provide  the  Army  with  the  minimum  resources 
required  to  maintain  essential  information 
management  programs  and  systems.  Significant 
pressures  from  Congress  to  reduce  employment 
and  increase  efficiency  are  expected  to  increase 


the  need  for  information  technology  spending, 
especially  in  the  area  of  commercial  services. 

The  compound  annual  growth  rate  (CAGR)  for 
Army  IT  spending  over  the  period  shown  is 
forecast  at  2%.  However,  the  contracted  out 
portion,  which  excludes  personnel,  site  and 
facility  costs,  is  expected  to  grow  at  4%.  The 
IT  budget  of  the  Army  is  provided  in  Exhibit  3 . 
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Exhibit  3 


Army  Information  Technology  Budget 


A«11  Categories 

1934 

1995 

1996 

1997  , 

1996 

y< 

1999 

CAOR 

94-99 

Capital  Investments 

367 

346 

360 

374 

388 

402 

2% 

Hardware 

256 

272 

281 

290 

300 

311 

4% 

Software 

111 

74 

79 

84 

87 

90 

-4% 

Site 

0 

0 

0 

0 

0 

0 

-4% 

Personnel 

613 

605 

595 

583 

569 

552 

-2% 

Equipment,  Rental,  Space  & 
Other  Operating  Costs 

86 

88 

94 

99 

102 

102 

4% 

Lease  of  Equipment 

4 

3 

3 

3 

3 

3 

-4% 

Lease  of  Software 

11 

10 

10 

9 

9 

8 

-6% 

Space 

9 

9 

9 

9 

9 

9 

0% 

Supplies  and  Other 

62 

66 

72 

78 

82 

82 

6% 

Commercial  Services 

891 

927 

967 

1,010 

1,072 

1,147 

5% 

ADPE  Time 

15 

17 

17 

16 

16 

15 

0% 

Leased  Voice  Telecom. 

81 

81 

93 

107 

127 

152 

13% 

Leased  Data  Telecom. 

72 

75 

77 

79 

84 

90 

4% 

Operations  and  Maintenance 

466 

514 

514 

520 

533 

552 

3% 

Systems  Anal.,  Prog.,  Des. 

228 

211 

235 

254 

276 

301 

6% 

Studies  and  Other 

30 

29 

31 

34 

36 

38 

5% 

Total  IT  Budget 

1,958 

1,965 

2,016 

2,067 

2,132 

2,204 

2% 

Contracted-Out 

1,272 

1,286 

1,340 

1,396 

1,472 

1,560 

4% 

Figures  in  $ Millions 
Source:  Army,  INPUT 


Army  IT  Opportunities 

The  following  major  contract  opportunities  have 
been  identified  by  INPUT 


a.  Small  Multi-user  Computer  II  (SMC  II) 

Will  provide  microcomputers,  associated 
hardware,  engineering  and  maintenance  support 
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b.  Major  Shared  Resource  Centers  (MSRC) 

Will  provide  high  performance  computing 
hardware,  software,  programming  and  operations 
support  to  the  MSRCs. 

c.  SARD  A Analytical  and  Technical  Support 
Will  provide  research  and  analyses  related  to 
research,  development  and  acquisition  of  military 
systems. 

d.  Combined  Allied  Defetise  Effort  (CADE) 

Will  provide  technology  and  impact  studies 
related  to  the  Strategic  Defense  Initiative. 

e.  Army  Recruiting,  and  Accession  Data  System 
(A  RADS) 

Will  provide  equipment  maintenance,  leased 
circuit  work  and  software  maintenance  to 
ARADS  locations  worldwide. 

f Command,  Control  and  Communications 
Technology  Engineering  and  Integration  Support 
Services  (C3I  TE&J) 

Will  provide  systems  engineering  and  integration 
services  related  to  the  Army  Tactical  Command 
and  Control  System  (ATCCS) 

g.  Lightweight,  Multi-Band  Satellite 
Communication  Terminals  (LMST) 

Will  provide  several  LMSTs  to  the  Army 
CECOM 

h.  Support  Hardware  Automation  Related 
Products  (SHARP) 

Will  provide  commercial  off-the-shelf  ADP 
hardware  and  software  to  support  the  open 


systems  environment  developed  by  the  Defense 
Medical  Systems  Support  Center  (DMSSC). 

/.  Medical  Diagnostic  Imaging  Support  System  II 
(MDISII) 

Will  provide  an  image  transport  system  for 
transmitting  radiological  images  and  patient  data 
between  DOD  health  activities. 

j.  Desktop  Video  Teleconferencing  (DVTC) 

Will  provide  commercial  off-the-shelf  desktop 
teleconferencing  for  CONUS  and  OCONUS 
activities  This  will  be  a DOD-wide  program. 

k.  Personal  Computer  2 (PC  2) 

Will  provide  microcomputer  equipment  and 
software  to  the  Army  and  other  DOD 
organizations. 

/.  Portables  2 

Will  provide  portable  microcomputers  and 
associated  equipment  to  the  Army. 

m.  Battlefield  Automated  Systems  Engineering 
Support  (BASES) 

Will  provide  the  Redstone  Arsenal  in  Alabama 
with  software  engineering  support. 

Army  IT  Contracts 

Current  and  pending  major  contracts  are 
summarized  in  Exhibit  4 The  top  contractors,  as 
reported  by  the  Army  to  the  Federal  Procurement 
Data  Center,  are  illustrated  in  Exhibit  5. 
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Exhibit  4 


Major  Army  IT  Contracts 


Program  Type 

1 . Small  Multi-user  Computers  H/W  & S/W 
(SMC) 


Size  Comment 

$700m  EDS  provides  microcomputer  hardware,  software  and 
8yrs  support.  Awarded  in  1990. 


2.  Telecom  Modernization 
Program  (TEMPO) 


Telecom  Svcs.  $600m  Bell  Atlantic  provides  digital  voice  communications  to 
lOyrs  DoD  locations  throughout  the  National  Capital  Region. 
Awarded  in  1991. 


3.  Reserve  Component  Sys.  Integ. 

Automation  System  (RCAS) 


4.  Joint  Computer-Aided  Sys.  Integ. 

Logistics  Services  (JCALS) 


5.  Personnel  Electronic  Recordsimaging  Sys. 
Management  System 

(PERMS) 

6.  Sustaining  Base  Information  Sys.  Integ. 
System  (SBIS) 


$1 .6b  Boeing  Computer  Services  provides  a modernized 
12yrs  computer  network  for  managing  the  Army  National 
Guard  and  the  Army  Reserve.  Awarded  in  1991. 

$775m  Computer  Sciences  Corp.  provides  hardware, 

15yrs  software,  telecom,  equipment  and  professional 

services  to  support  the  CALS  program.  Awarded  in 
1991. 

$50m  PRC  and  l-NET  provide  an  optical  digital  imaging 
5yrs  system  to  store,  retrieve,  transmit  and  receive  the 
Army’s  personnel  records.  Awarded  in  1991. 

$500m  Loral  Federal  Systems  provides  an  integrated, 
lOyrs  standardized  open  systems  computing  environment 
to  support  base  modernization.  Awarded  in  1993. 


7.  CONUS  Telephone 
Modernization  Program 
(CTMP) 

8.  High  Energy  Laser  System 
Test  Facility  (HELSTF) 


9.  Medical  Diagnostic  Imaging 
Support  System  (MDIS) 


10.  Technical  Support  for  the 
Joint  Interoperability  Test 
Center  (JITC) 


Telecom  Svcs.  $575m  GTE  provides  engineering,  installation  and  support 
lOyrs  for  commercially  available  ISDN  services.  Awarded 
in  1991. 

Prof.  Svcs.  $70m  Aeroltherm  provides  technical  support  services  to 

5yrs  the  HELSTF  facility  at  the  White  Sands  Missile  Range 
in  New  Mexico.  Awarded  in  1992. 

Imaging  Sys.  $30m  Loral  Aerospace  provides  a hospital  network  and 

8yrs  imaging  system  for  transmitting  radiological  images 
and  patient  data  between  DOD  facilities.  Awarded 
in  1991. 

Prof.  Svcs.  $25m  Logicon  Eagle,  Interop,  and  BDM  provide  engineering, 
5yrs  scientific,  technical,  and  administrative  support  to 
JITC  in  Fort  Huachuca.  Awarded  in  1991. 
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Proqram 

Type 

Size 

Comment 

11. 

Research,  Development, 

Prof.  Svcs. 

$50m 

Atlantic  Research  Corp.  provides  software  and 

Test  and  Evaluation  Support 

5yrs 

interoperability  testing  of  C4I  systems  for  the 

Electronic  Proving  Ground  in  Fort  Huachuca. 

Awarded  in  1992. 

12. 

ADP  Support  for 

Prof.  Svcs. 

$60m 

Computer  Sciences  Corp.  design  and  development  of 

Application  Softvyare 

5yrs 

software  in  4th  generation  languages.  Awarded  in 

1993. 

13. 

Missile  Command 

Prof.  Svcs. 

$125m 

Systems  Engineering  Solutions  provides  software  and 

Information  Mission  Area 

5yrs 

telecommunications  support  and  records 

Support  Services 

management  at  the  Redstone  Arsenal  in  Alabama. 
Awarded  in  1993. 

14. 

All  Source  Analysis  System  Prof.  Svcs. 

$11 5m 

Martin  Marietta  provides  systems  development  and 

(ASAS) 

6yrs 

operations  support  for  the  central  component  of  the 
Army  Tactical  Command  and  Control  System. 

Awarded  in  1993. 

15. 

Multiple  Automated  Printing  Hardware 

$25m 

Xerox  provides  16  high  volume,  high  speed,  on-line 

System  (MAPS  II) 

8yrs 

printing  systems  to  the  National  Capital  Region. 
Awarded  in  1993. 

16. 

Defense  Medical  Systems 

H/W  & S/W 

$60m 

Cordant  provides  hardware,  software  and  support  to 

Support  Center  Automation 
Support  Hardware  (DASH) 

5yrs 

the  DMSSC.  Awarded  in  1993. 

17. 

Keystone  11 

Prof.  Svcs. 

$40m 

Infonet  Services  Corp.  provides  telecommunications 

5yrs 

and  programming  services  to  support  recruiting, 
mobilization  and  training  missions.  Awarded  in  1992. 

18. 

Total  Army  Personnel 

Prof.  Svcs. 

$120m 

PRC  provides  analysis,  planning,  prototyping. 

System  (TAPSYS) 

5yrs 

configuration  and  database  management  and 
software  development  for  the  TAPSYS.  Awarded 
in  1994. 

19. 

Automatic  Identification 

Hardware 

$250m 

Intermec  provides  imaging,  storage  and 

Technologies 

lOyrs 

telecommunications  equipment  to  support  image  and 
document  management  activities.  Awarded  in  1993. 

20. 

Keystone  Application 

Prof.  Svcs. 

Unk 

Systems  Automation  Corp.  provides  automation 

Project 

support  to  personnel  qualifications.  Awarded  in  1993. 

21. 

SETA  for  the  All  Source 

Prof.  Svcs. 

Unk 

Sytex  provides  systems  engineering  and  technical 

Analysis  System  Project 

support  services  ASAS  Project  Office.  Awarded 

Office  (ASAS) 

in  1993. 
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Proaram 

22.  Trojan  Special  Purpose 
Integrated  Remote 
Intelligence  Terminal  II 
(Trojan  SPIRIT  II) 

Type 

H/W  and 

Size 

$50m 

5yrs 

Comment 

Electrospace  Systems  provides  secure  processing 
and  communications  capabilities  for  intelligence 
dissemination  to  tactical  intelligence  units.  Awarded 
in  1993. 

23.  Battle  Command  Training 
Program  (BCTP) 

Prof.  Svcs. 

$105m 

5yrs 

Logicon  provides  technical,  administrative  and 
management  support  for  training  simulation  activities 
at  the  Army  Combined  Arms  Command.  Awarded  in 
1994. 

24.  Command  Information 
Management  System 
(CiMS) 

Prof.  Svcs. 

Unk 

Colas  Corp.  provides  integration,  operation  and 
maintenance  support  for  Strategic  Defense 

Initiative  research.  Awarded  in  1994. 

25.  Army  Global  Command 

Sys.  Integ. 

$165m 

5yrs 

Martin  Marietta  provides  integration  and 
interoperability  and  Control  System  (AGCCS) 
support  for  consolidation  of  the  AWIS,  STACCS  and 
CSSCS  systems.  Awarded  in  1994. 

26.  PEO  Stamis  Computer 
Contract  (SCC) 

H/W  & S/W 

$20m 

6yrs 

Sysorex  provides  PC  hardware,  software  and 
maintenance  support  to  the  PEO  Stamis  program. 
Awarded  in  1994. 

27.  Information  Mission 

Area  Support  (IMA) 

Sys.  Integ. 

$160m 

6yrs 

SAIC  provides  systems  engineering,  design  and 
integration  support  to  the  Information  Systems 
Command.  Awarded  in  1994. 

28.  Portables  I 

H/W 

$30m 

4yrs 

GTSI  and  International  Data  Products  provide  laptops, 
palmtops,  PDAs  and  associated  hardware.  Awarded 
in  1994. 

29.  Umbrella  3 (U3) 

Prof.  Svcs. 

$100m 

5yrs 

When  awarded,  this  program  will  provide  software 
design,  development  and  maintenance  support.  An 
award  is  expected  in  1995. 

30.  White  Sands  Support 
Network 

Telecom.  Svcs 

Unk 

8yrs 

When  awarded,  this  contract  will  provide  high  speed 
fiberoptic  communications  for  the  White  Sands  Missile 
Test  Range.  An  award  is  expected  in  1995. 

31.  Outside  Cable 

Rehabilitation 
(OSCAR  II) 

Common.  H/W$400m 

When  awarded,  this  contract  will  provide 
modernized  communications  cabling  to  Army 
installations.  An  award  is  expected  in  1995. 

32.  Personal  Computer  I 
(PCI) 

H/W 

$500m 

2yrs 

EDS  and  Sysorex  provide  microcomputers  and 
associated  hardware  to  the  Army.  Awarded  in  1995. 
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Program  Type  Size 

33.  Military  Construction  Telecom.  Svcs.  $75m 

Programming  Administration  5yrs 

and  Execution  (PAX) 

34.  Common  Hardware  and  HAA/,  S/W  $2b 

Software  II  (CHS  II)  and  Prof.  Svcs. 


35.  Total  Package  Fielding  Telecom  & HAA/$125m 

5yrs 


36.  Warfighter  Simulation  2000  Prof.  Svcs.  $100m 

(WARS I M 2000) 

37.  Installation  Management  Prof.  Svcs.  Unk 

Support  Services  (IMASS)  5yrs 

38.  21st  Century  Land  Warrior/  Sys.  Integ.  $44m 

Generation  II  Soldier  5yrs 


Comment 

When  awarded,  this  contract  will  provide  networking 
services  for  the  Army  Corps  of  Engineers’  worldwide 
telecommunications  system.  An  award  is  expected  in 
1995. 

The  award  to  GTE  was  canceled.  New  BAFOs  were 
solicited  and  an  award  is  expected  in  1995.  The 
contract  will  provide  high  performance  workstations 
and  associated  hardware  and  software. 

When  awarded,  this  contract  will  provide  ADP 
equipment  and  telecommunications  to  support  force 
modernization  efforts.  An  award  is  expected  in  1995. 

When  awarded,  this  program  will  provide  an 
advanced  simulation  system  for  warfighter  training. 
An  award  is  expected  in  1995. 

When  awarded,  this  program  will  provide  system  and 
database  design  and  development  to  support  the 
Installation  Restoration  Data  Management  Information 
System.  An  award  is  expected  in  1995. 

Motorola  is  building  and  integrating  a system  that  will 
give  soldiers  access  to  digital  information  necessary 
to  carry  out  missions  and  identify  friend  or  foe. 
Awarded  in  1994. 


Source:  INPUT 


Exhibit  5 


Issues  at  the  Army 


Top  Army  IT  Contractors 
for  3QFY93-2QFY94 

1.  Boeing  Company 

2.  Raytheon  Company 

3.  Electronic  Data  Systems 

4.  GTE  Corporation 

5.  Motorola 

6.  TRW 

7.  Science  Applications  International  Corp. 

8.  Computer  Sciences  Corporation 
9 Magnavox  Electronic  Systems 
10.  ITT  Corporation 

Source:  Federal  Procurement  Data  Center,  INPUT 


1 , The  Army  intends  to  spend  as  much  as  $100 
million  on  systems  that  will  minimize  deaths 
associated  with  friendly  fire.  Currently,  the 
Army  has  established  short-term  plans  for 
such  systems.  Roughly  1,500  systems  are 
planned  for  utilization  at  front  line  locations. 
However,  in  a report  filed  in  October  1993, 
the  GAO  criticized  the  Army  for 
implementing  a short-term  solution  before  the 
establishment  of  a strategic  plan. 

2 The  Honorable  Joe  Reeder,  the  Secretary  of 
the  Army,  has  approved  a plan  that  will  open 
the  Army  Research  Lab’s  doors  to  industrial 
and  academic  partnerships.  In  the  face  of  a 
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decreasing  budget  and  an  increasing  need  for 
technological  advances,  the  ARL  will  begin 
sharing  its  resources  with  outside  scientists 
for  mutual  benefit.  The  ARL  is  expected  to 
decrease  by  32%  over  the  next  five  years. 

3.  The  Army  is  in  the  process  of  establishing  a 
standard  Army-wide  technical  information 
architecture  The  Army  Acquisition 
Executive,  Lt.Gen  Gilbert  Decker,  and  Otto 
Guenther,  the  new  Director  of  Information 
Systems  for  Command,  Control, 
Communications  and  Computers  (DISC4), 
will  be  responsible  for  developing  and 
maintaining  the  architecture  Robert 
Giordino,  Director  of  the  Communications 
and  Electronics  Command  (CECOM)  at  Fort 
Monmouth,  will  establish  a 20-30  person  staff 
responsible  for  evaluating  solicitations, 
proposals  and  system  designs  to  maintain 
technical  compliance  in  all  Army  programs. 

4.  The  Army  has  begun  using  a software 
package  designed  to  expedite  the  evaluation 


and  approval  process  for  engineering  change 
proposals  (ECPs).  The  package,  called 
Multi-user  ECP  Automated  Review  System, 
was  originally  designed  by  Unisys  but  is 
owned  by  the  government.  The  Joint 
Logistics  Systems  Center  (JLSC)  has 
approved  the  package  for  use  throughout  the 
Department  of  Defense,  and  there  has  been 
some  speculation  that  it  may  eventually 
become  mandatory.  The  MEARS  project 
office  at  the  Redstone  Arsenal  will  provide 
installation,  training,  and  all  future  upgrades 
to  other  DOD  users  for  $20,000. 

5 The  National  Research  Council’s  Electronic 
Systems  Panel  issued  a report  that  identifies 
20  technologies  critical  to  the  Army’s 
mission.  According  to  the  report,  STAR  21: 
Electronic  Systems,  Strategic  Technologies 
for  the  Army  of  the  21st  Century,  these  20 
technologies  will  be  the  foundation  for  future 
weapons  and  command,  control, 
communications,  intelligence  and  information 
systems. 


This  Agency  Profile  is  issued  as  part  of  INPUT'S  Federal  Information  Services  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization  or  Chris  Forest  at  INPUT,  1921 

Gallows  Road.  Suite  250,  Vienna,  VA  22182,  (703)  847-6870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
input’s  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  maiket  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5 -year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 
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Agency  Profile  - 

Environmental  Protection  Agency 


Purpose 

The  EPA  seeks  to  control  and  abate  pollution  in 
the  areas  of  air,  water,  solid  waste,  pesticides, 
radiation,  and  toxic  substances  through  the 
establishment  of  policies  and  regulations  and 
cooperation  with  state,  local  and  international 
governments  and  organizations. 

Organization 

The  EPA  was  established  as  an  independent 
agency  in  1970.  Under  the  direction  of  the 
administrator,  the  Agency  enforces 
comprehensive  environmental  protection  laws 
through  nine  assistant  administrators  responsible 
for  specific  environmental  programs  and  Agency 
functions.  Administrative  level  functions  are 
directed  by  associate  administrators,  the  general 
counsel,  and  the  inspector  general 

The  EPA  employs  18,000  people.  Roughly  33% 
are  located  at  the  headquarters  in  Washington, 
D.C  The  organizational  structure  of  the  EPA  is 
shown  in  Exhibit  1. 


Major  Program  Activities 

a.  Administration  and  Resources  Management. 
Provides  management  services,  infrastructure  and 
operations  support 

h.  Enforcement  and  Compliance  Assurance. 
Establishes  national  enforcement  policy  and 
direction,  and  targets  noncompliant  sectors  of  the 
regulated  community. 

c.  Policy,  Planning  and  Evaluation. 

Establishes  overall  policy,  strategic  direction  and 
spending  focuses  for  the  EPA’s  resources. 

d.  International  Activities. 

Coordinates  and  manages  international 
environmental  policy  and  technical  objectives. 

e.  Research  and  Development. 

Researches,  develops,  analyzes  and  implements 
technological  controls  of  all  forms  of  pollution. 

f.  Air  and  Radiation. 

Develops  programs,  regulations  and  standards  for 
air  pollution  and  radiation  control. 

g.  Prevention,  Pesticides,  and  Toxic  Substances. 
Establishes  programs,  regulations  and  standards 
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for  toxic  substance  and  pesticide  control, 
management,  industry  reporting  and  monitoring. 

h.  Water. 

Develops  programs,  regulations  and  standards  for 
the  protection  and  restoration  of  water  resources. 

/.  Solid  Waste  and  Emergency  Response. 
Develops  programs,  regulations  and  standards 
related  to  hazardous  waste  treatment,  storage  and 
disposal.  Analyzes  technologies  for  recovering 
useful  energy  from  solid  waste  and  establishes 
guidelines  for  emergency  preparedness  for 
environmental  dangers  to  the  public. 


Exhibit  1 

EPA  Organization 

Administrator 

Deputy  Administrator 

Administrative  Functions 

• Associate  Board  for  Regional  Operations  and 
State  and  Local  Relations 

• Associate  Administrator  for  Communications, 
Education  and  Public  Affairs 

• Associate  Administrator  for  Congressional  and 
Legislative  Affairs 

• Inspector  General 

• General  Counsel 

Operational  Functions 

• Assistant  Administrator  for  Administration  and 
Resources  Management 

• Assistant  Administrator  for  Enforcement  and 
Compliance  Assurance 

• Assistant  Administrator  for  Policy,  Planning  and 
Evaluation 

• Assistant  Administrator  for  International  Activities 

• Assistant  Administrator  for  Research  and 
Development 

• Assistant  Administrator  for  Air  and  Radiation 

• Assistant  Administrator  for  Prevention, 

Pesticides,  and  Toxic  Substances 

• Assistant  Administrator  for  Water 

• Assistant  Administrator  for  Solid  Waste  and 


Emergency  Response 

Regional  Offices 

Region  I; 

Boston,  Massachusetts 

Region  II. 

New  York,  New  York 

Region  III: 

Philadelphia,  Pennsylvania 

Region  IV: 

Atlanta,  Georgia 

Region  V: 

Chicago,  Illinois 

Region  VI: 

Dallas,  Texas 

Region  VII: 

Kansas  City,  Missouri 

Region  VIII: 

Denver,  Colorado 

Region  IX: 

San  Francisco,  California 

Region  X: 

Seattle,  Washington 

Source:  U S.  Government  Manual,  1994-95 


2 


© 1995  by  INPUT.  Reproduction  prohibited. 


JNPy^A|^enc^^Profi^ 


Program  Budget 

The  budget  of  the  EPA  is  expected  to  grow 
modestly  over  the  next  few  years  The  $7.4 
billion  budget  for  FY 1 996  represents  a 2% 
increase  over  last  year’s  budget.  A greater 

Exhibit  2 


portion  of  the  EPA’s  budget  will  be  directed 
toward  state,  local  and  tribal  governments  to 
support  cooperative  environmental  programs. 
The  operating  budget  of  the  EPA,  excluding 
funds  administered  by  the  EPA,  is  presented  in 
Exhibit  2. 


EPA  Program  Budget 


Program  Activity 

FYt994 

(Actual) 

FY1995 

(Estimate) 

FY1996 

(Forecast) 

Program  and  Research  Operations 

849 

922 

1,017 

Office  of  Inspector  Genera! 

27 

29 

33 

Research  and  Development 

339 

349 

427 

Abatement,  Control  and  Compliance 

1,359 

1,414 

1,749 

Buildings  and  Facilities 

36 

63 

92 

All  figures  in  $ Millions 
Source:  Budget  of  the  U.  S for  1 996,  February  8.  1 995 


Information  Technology  Budget 

EPA  spending  on  information  technology  is 
expected  to  grow  at  6%  over  the  next  five 
years  As  a cost  cutting  measure,  the  EPA 
plans  to  convert  some  contract  employees  to 
federal  workers.  This  could  have  a significant 
impact  on  the  growth  of  commerical  services 
and  personnel  The  IT  budget  of  the  EPA  is 
provided  in  Exhibit  3 

EPA  IT  Opportunities 

The  following  major  contract  opportunities 
have  been  identified  by  INPUT 

a.  National  Computer  Center  Facilities 
Management 

Will  provide  operations,  telecommunications, 
management  and  maintenance  support  to  EPA 
data  centers. 


b.  Mission  Oriented  Systems  Engineering 
Support  (MOSES) 

Will  provide  agency-wide  systems  engineering 
and  development  support. 

EPA  IT  Contracts 

Current  and  pending  major  contracts  are 
summarized  in  Exhibit  3.  The  top  contractors, 
as  reported  by  the  EPA  to  the  Federal 
Procurement  Data  Center,  are  illustrated  in 
Exhibit  4 
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Exhibit  3 


EPA  information  Technology  Budget 


A’il  Categories 

CAOR 

Capital  Investments 

31.3 

37.0 

38.4 

40.0 

41.4 

42.8 

6% 

Hardware 

27.1 

30.1 

31.1 

32.1 

33.3 

34.5 

5% 

Software 

4.0 

6.4 

6.9 

7.3 

7.6 

7.8 

14% 

Site 

.2 

.5 

.5 

.5 

.5 

.5 

20% 

Personnel 

51.0 

51.0 

51.1 

51.1 

51.2 

51.2 

0% 

Equipment,  Rental.  Space  & 

Other  Operating  Costs 

12.6 

162 

16.6 

17.0 

17.1 

16.9 

6% 

Lease  of  Equipment 

.7 

4.2 

4.2 

4.3 

4.4 

4.4 

47% 

Lease  of  Software 

4.4 

5.4 

5.2 

4.9 

4.6 

4.3 

0% 

Space 

0 

.1 

.1 

.1 

.1 

.1 

19% 

Supplies  and  Other 

7.6 

6.5 

7.1 

7.6 

8.0 

8.1 

1% 

Commercial  Services 

198.1 

208.9 

219.7 

231.1 

247.0 

266.1 

6% 

ADPE  Time 

1.7 

2.0 

2 0 

1.9 

1.9 

1.8 

1% 

Leased  Voice  Telecom. 

25.1 

24.2 

27.8 

32.0 

38.1 

45.3 

13% 

Leased  Data  Telecom. 

5.1 

5.0 

5.2 

5.3 

5.6 

6.0 

3% 

Operations  and  Maintenance 

108.8 

114.2 

114.4 

115.7 

118.6 

122.8 

2% 

Systems  Anal,  Prog.,  Des. 

49.4 

54.2 

60.3 

65.1 

70.7 

77.1 

9% 

Studies  and  Other 

5.1 

5.5 

5.9 

6.3 

6.7 

7.1 

7% 

Significant  Use  of  IT 

2 8 

3.8 

4.2 

4.8 

5.4 

6.0 

16% 

Total  IT  Budget 

293.0 

313.8.0 

325.9 

339.1 

356.6 

377.1 

5% 

Contracted-Out 

234.2 

255.0 

267.1 

279.7 

296.8 

317.1 

6% 

Figures  in  $ Millions 
Source:  EPA,  INPUT 
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Exhibit  3 


Major  EPA  IT  Contracts 


Proaram 

Type 

Size 

Comment 

1.  Mission  Oriented  Systems 
Engineering  Support 
(MOSES) 

Prof.  Svcs. 

$140m 

7yrs 

SAIC  provides  requirements  analysis,  system  design 
and  development,  and  operations  support.  Awarded 
in  1991. 

2.  Facilities  Management  for 
the  NCC  and  the  WIC 

Facil.  Mgmt. 

$400m 

5yrs 

Martin  Marietta  and  NMI  provide  computer  operations 
and  telecommunications  support  to  the  Washington 
Information  Center  and  the  National  Computing 

Center  in  North  Carolina.  Awarded  in  1992. 

3. Geographic  Information 
System  (GIS) 

H/W,  S/W  & 
Prof.  Svcs. 

$22m 

8yrs 

Data  General  provides  hardware,  software  and 
professional  services  for  the  development  of  a GIS 
system  to  support  ground  and  surface  modeling. 
Awarded  in  1991. 

4. High  Performance  Computing  HAA/,  SA/V  & 
Acquisition  Prof.  Svcs. 

$45m 

8yrs 

Cray  Research  provides  two  supercomputers  and 
associated  hardware,  software  and  professional 
services.  Awarded  in  1992. 

5.  Statistical  and  Technical 
Support  for  the  Assessment 
of  Toxic  Substances 

Prof.  Svcs. 

$17m 

Unk 

Battelle  provides  statistical  and  analytical  analysis  and 
support  to  the  Office  of  Prevention,  Pesticides  and 
Toxic  Substances.  Awarded  in  1994. 

6.  Technical  and  Analytical 
Support  for  Land  and  Water 
Quality 

Prof.  Svcs. 

$13m 

Unk 

SAIC  provides  integration  and  cross  media  services 
to  support  land  and  water  quality  activities.  Awarded 
in  1995. 

7. Technical  and  Compliance 
Support 

Prof.  Svcs. 

$13m 

Unk 

SAIC  provides  support  to  compliance  monitoring 
and  enforcement  programs.  Awarded  in  1994. 

8.  Organizational  and  Systems 
Analysis 

Prof.  Svcs. 

$4m 

Unk 

E.H.  Pechan  and  Associates  provide  management 
and  systems  process  analyses.  Awarded  in  1994. 

9. Technical  Support 

Prof.  Svcs. 

$6m 

Unk 

ICF  provides  technical  and  policy  support  to  health 
and  ecological  effect  issues.  Awarded  in  1994. 

10.  Technical  Support  for 
Enforcement  and 
Compliance  Assurance 

Prof.  Svcs. 

$28m 

Unk 

SAIC  provides  support  to  compliance  and 
enforcement  assurance  programs.  Awarded  in  1994. 

11.  Enforcement  Support 
Services 

Prof.  Svcs. 

$18m 

Unk 

Dynamac  Corp.  provides  enforcement  support  to  the 
to  Region  VII  office.  Awarded  in  1994. 

12.  Technical  Support 

Prof.  Svcs. 

$15m 

Unk 

SAIC  provides  technical  support  to  hazardous  and 
special  waste  programs.  Awarded  in  1994. 

13.  Technical  and  Analytical 
Support  Services 

Prof.  Svcs. 

$21  m 
Unk 

ICF  provides  technical  and  analytical  support  to 
chemical  and  emergency  preparedness  and 
prevention  programs.  Awarded  in  1994. 

14.  Records  Management 

Prof.  Svcs. 

$45m 

5yrs 

When  awarded  this  contract  will  provide  records 
management  to  the  EPA’s  library  network.  An  award 
is  expected  in  mid-1995. 

15.  Library  Services 

Prof.  Svcs. 

$45m 

5yrs 

When  awarded  this  contract  will  provide  library 
management  services  for  the  EPA’s  library  network. 

An  award  is  expected  in  mid-1995. 
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Program  Type  Size 

16.  Computer  Operations  and  Prof.  Svcs.  Unk 

Information  Center  5yrs 

17.  PC  LAN  Hardware  and  H/W  & S/W  $100m 

Software  3.5yrs 

18.  Facilities  Administration  Prof.  Svcs.  Unk 

and  Information  Resources  5yrs 

(FAIR) 

19.  ADP  Information  Resources  Prof.  Svcs.  Unk 

Management  Services  5yrs 

(AIRMS) 


20.  Information  Technology  Prof.  Svcs.  $35m 
Architectural  Support  (ITAS) 


21  Analytical  and  Logistical  Prof.  Svcs.  $40m 
Services  5yrs 


Comment 

When  awarded  this  contract  will  provide  computer 
operations  support  Office  of  Mobile  Sources  in  Ann 
Arbor,  Michigan.  An  award  is  expected  in  2-3QFY95. 

When  awarded  this  contract  will  provide  Intel-based 
microcomputers,  LAN  equipment  and  associated 
peripherals  and  software.  An  award  is  expected 
mid-1995. 

When  awarded  this  contract  will  provide  computer  and 
telecommunication  operations  support  to  the  Office  of 
Research  and  Development  (ORD)  in  North  Carolina. 
An  award  is  expected  in  mid-1995. 

When  awarded  this  contract  will  provide  applications 
and  systems  development,  high  performance 
computing  support,  and  geographic  information 
systems  support  to  the  ORD.  An  award  is  expected 
in  mid-1995. 

When  awarded  this  contract  will  provide  architecture 
4yrs  planning,  systems  design,  evaluation,  and 
procurement  support.  An  award  is  expected  in 
mid-1995. 

Dyncorp  provides  the  Analytical  Operations  Branch 
with  analytical  and  logistical  support  for  Superfund 
hazardous  waste  clean-up  sites.  Awarded  in  1994. 


Source:  INPUT 
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Exhibit  4 

Top  EPA  IT  Contractors 
for  3QFY93-2QFY94 

1.  SAIC 

2.  Martin  Marietta 

3.  Concept  Automation 

4.  PRC 

5.  Cray  Research 

6.  DPRA 

7.  ICF  Corporation 

8.  IBM 

9.  Booz-Allen  and  Hamilton 

10.  Network  Management  Inc. 

Source  Federal  Procurement  Data  Center,  INPUT 

National  Performance  Review 
Recommendations  for  the  EPA 

In  a report  issued  in  1995,  the  National 
Performance  Review  made  several 
recommendations  to  the  EPA  for  improving  its 
cost  effectiveness  and  efficiency; 

1 Increase  flexibility  of  environmental 
regulations  for  local  governments  to 
accommodate  local  environmental  conditions 
across  the  country 

2.  Streamline  and  decentralize  the  system  of 
evaluating  permits  for  disposal  of  controlled 
pollutants 

3.  Reduce  environmental  “clean  up”  costs  by 
shifting  emphasis  from  pollution  control  to 
pollution  prevention 

4.  Promote  the  use  of  market-based  approaches 
that  motivate  polluters  to  reduce  and 
eliminate  water  pollution. 

5 Increase  private  sector  partnerships  that 
accelerate  the  development  of  innovative 
technologies 


6.  Work  to  eliminate  exportation  of  domestically 
banned  pesticides. 

7.  Establish  a strategic  planning  process  with 
measurable  goals  and  performance  standards. 

8.  Reform  the  contract  management  process  to 
incorporate  more  efficient  and  competitive 
procedures.  Re-examine  the  cost 
effectiveness  of  outsourcing  versus  in-house 
services. 

9.  Establish  a framework  for  providing  equitable 
environmental  justice. 

10  Develop  a professional  development  system 
and  a technical  organizational  structure  that 
will  support  scientific  development  and 
innovation. 

Issues  at  the  EPA 

1 . The  EPA  is  coordinating  efforts  with  NOAA 
and  the  Interior  Department’s  National 
Biological  Serv'ice  to  archive,  manage  and 
distribute  remote-sensing  data  from  space 
satellites.  The  $30  million  partnership,  called 
the  Multi-Resolution  Land  Characteristic 
Consortium,  will  develop  a flexible  land 
characteristic  database  and  provide  access  to 
federal,  state  and  local  scientists. 

2.  Despite  efforts  to  trim  the  federal  budget, 
agency  spending  on  research  and 
development  activities  is  on  the  rise.  The 
EPA’s  R&D  budget  is  expected  to  increase 
16%  in  1996.  Recently,  Congress  has 
criticized  federal  agencies  for  wasting  R&D 
dollars  on  nonsensical  programs.  Rep.  Dana 
Rohrabacher  (R-CA)  is  expected  to  target 
such  programs  for  reductions  and 
cancellations  when  the  House  Subcommittee 
on  Science  convenes. 
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3.  The  EPA’s  deployment  of  a new  Integrated 
Financial  Management  System  (IFMS)  has 
been  criticized  by  the  agency’s  inspector 
general  for  lack  of  planning.  According  to 
the  report,  the  $200  million  project  will 
experience  cost  overruns  and  scheduling 
delays  unless  planning  and  direction  of  the 
program  improves.  The  new  system  is 
scheduled  for  deployment  this  year. 

4.  Unlike  many  other  federal  agencies,  the  EPA 
is  anticipating  an  increase  in  its  level  of 
employment.  The  EPA  hopes  it  can  save 
money  and  operate  more  efficiently  by 
trimming  some  of  its  support  contracts  and 
converting  some  contractor  personnel  to 
federal  workers 

Members  of  Congress  had  expected  the  EPA 
to  use  the  increased  employment  level  to 
shore  up  its  faltering  contract  management 
activities  Rep  James  Moran  (D-VA)  has 
asked  the  GAO  to  examine  the  issue  more 
carefully. 

5 The  EPA  is  experimenting  with  a new  multi- 
media  approach  to  environmental  regulation 


Rather  than  have  an  organization  within  the 
EPA  focus  on  one  form  of  pollution,  such  as 
water  or  air  pollution,  the  multi-media 
approach  will  have  an  organization  focus  on 
several  types  of  pollution.  Region  I and  VIII, 
located  in  New  England  and  the  Rocky 
Mountains,  respectively,  are  currently 
experimenting  with  the  new  approach. 

6.  The  EPA  has  come  under  fire  by  many  state 
governments  for  the  high  costs  associated 
with  implementing  the  EPA’s  new  vehicle 
emmissions  requirements.  At  issue  are  two 
regulations  designed  to  reduce  pollution 
associated  with  vehicle  emissions.  Many 
states  are  risking  millions  in  federal  highway 
funding  by  refusing  to  enforce  the  new 
regulations.  The  EPA  has  responded  to  state 
pressures  by  allowing  increased  flexibility  in 
enforcing  the  regulations. 

However,  the  EPA  is  concerned  that  the 
states’  success  in  challenging  the  EPA’s 
authority  may  lead  to  future  confrontations 
over  EPA  regulations. 


This  Agency  Profile  is  issued  as  part  of  INPUT'S  U.S.  Federal  Information  Technology  Market  Analysis  Program.  If  you 
have  questions  or  comments  on  this  bulletin,  please  call  your  local  INPUT  organization  or  Chris  Forest  at  INPUT,  1921 

Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870. 
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Department  of  Agriculture 


Purpose 

The  activities  carried  out  by  the  U.S. 
Department  of  Agriculture  include 
development  of  the  domestic  agricultural 
industry  and  rural  communities, 
preservation  and  enhancement  of  the 
environment,  curb  poverty  and  malnutrition 
and  provide  standards  and  inspection  of  the 
domestic  food  supply. 

The  Department  develops  the  domestic 
agricultural  industry  and  rural  communities 
through  financial  support  and  utility 
development.  Poverty  and  malnutrition  is 
curbed  through  welfare  and  financial  aid 
programs,  such  as  the  food  stamps  program. 
The  Department  also  develops  standards 
and  safeguards  that  protect  people  from  food 
contaminants. 

Organization 

The  USDA  was  established  in  1862  but  did 
not  become  an  executive  department  until 
1889.  The  Department,  directed  by  the 
Secretary  of  Agriculture,  is  headquartered  in 
Washington,  D.C.  and  has  offices  throughout 
the  U.S. 

The  USDA  employs  approximately  109,000 
people,  13,000  of  which  are  located  at  the 


headquarters.  The  organizational  structure 
of  USDA  is  presented  in  Exhibit  1. 

Key  Program  Activities 

a.  Farmers  Home  Administration 
Provides  loans  to  rural  residents  and 
guarantees  loans  made  by  commercial 
lenders  to  farmers  and  rural  residents  for 
land,  housing  and  other  farming  needs. 

b.  Rural  Electrification  Administration 
Provides  financial  assistance  to  rural 
telephone  and  electric  utilities  that  provide 
services  to  rural  communities. 

c.  Rural  Development  Administration 
Develops  the  economies  of  rural 
communities  through  financial  assistance. 

d.  Agricultural  Stabilization  and 
Conservation  Service 

Administers  commochty  and  related  land  use 
programs  designed  for  voluntary  production 
adjustment,  resource  protection  and  price, 
market  and  farm  income  stabilization. 

e.  Commodity  Credit  Corporation 
Responsible  for  stabilizing,  supporting  and 
protecting  farm  income  and  prices. 

f.  Federal  Crop  Insurance  Corporation 
Provides  crop  insurance  to  improve  economic 
stability  of  the  agriculture  industry. 
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g.  Foreign  Agricultural  Service 
Responsible  for  USDA  overseas  market 
information,  access  and  development 
programs. 

h.  Economic  Analysis  Staff 
Develops,  organizes  and  coordinates 
economic  and  statistical  analyses  for 
planning  and  evaluating  short  and 
intermediate  range  agricultural  policy. 

i.  Economics  Management  Staff 
Provides  management  services  to  the 
National  Agricultural  Statistics  Service,  the 
Economic  Research  Service,  World 
Agricultural  Outlook  Board,  the  Economic 
Analysis  Staff  and  the  Office  of  Energy. 

j.  Economic  Research  Service 
Provides  economic  and  social  science 
information  for  public  and  private  use 
concerning  agriculture,  food,  natural 
resources  and  rural  America. 

k.  Office  of  Energy 

Develops,  coordinates  and  reviews  all  USDA 
energy  policies  and  programs.  Serves  as 
liaison  between  the  USDA  and  the 
Department  of  Energy. 

/.  National  Agricultural  Statistics  Service 
Estimates  and  reports  on  jiroduction,  supply, 
price  and  other  items  necessary  to  the 
orderly  operation  of  the  U.wS.  agricultural 
economy. 

m.  World  Agricultural  Outlook  Board 
Coordinates  the  preparation  and  clearance 
of  all  commodity  and  aggregate  agricultural 
forecasts  issued  by  the  Department. 

n.  Food,  and  Nutrition  Service 
Administers  programs  that  make  food 
assistance  available  to  the  needy. 

0.  Office  of  the  Consumer  Advisor 
Coordinates  actions  on  problems  and  issues 
of  importance  with  regard  to  consumers  of 
U.S.  agricultural  products. 


p.  Agricultural  Marketing  Service 
Promotes  orderly  and  efficient  marketing  of 
products  from  the  nation’s  farms. 

q.  Animal  and  Plant  Health  Inspection 
Service 

Protects  and  improves  animal  and  plant 
health  for  the  benefit  of  man  and  the 
environment. 

r.  Federal  Grain  Inspection  Service 
Ensures  integrity  in  the  inspection, 
weighing  and  handling  of  U.S.  grain. 

s.  Federal  Safety  and  Inspection  Service 
Ensures  that  meat  and  poultry  products 
moving  via  interstate  and  international 
commerce  are  safe,  wholesome  and 
accurately  labeled. 

t.  Packers  and  Stockyards  Adm  inistration 
Maintains  effective  competition  and  fair 
trade  practices  in  the  marketing  of  livestock, 
meat  and  poultry. 

ii.  Forest  Service 

Manages  the  use  and  condition  of  the 
nation’s  forests. 

V.  Soil  Conservation  Service 
Develops  and  implements  soil  and  water 
conservation  programs. 

w.  Agricultural  Research  Service 
Performs  research  to  solve  jirobiems  and 
improve  efficiency  in  areas  of  agriculture 
and  the  environment. 

X.  Cooperative  State  Research  Service 
Facilitates  the  advancement  of  science  and 
technology  in  the  nationwide  agricultural 
research  system. 

y.  Extension  Service 

Serves  as  the  educational  service  of  the 
USDA  and  functions  as  the  federal  partner 
in  the  Cooperative  Extension  System. 

z.  National  Agricultural  Library 
Provides  agricultural  information  services  to 
users  ranging  from  research  scientists  to  the 
general  public. 
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Exhibit  1 

Department  of  Agriculture  Organization 

Secretary  of  Agriculture 

Deputy  Secretary 

Staff  Offices: 

• Office  of  Program  and  Budget  Analysis 

• Office  of  the  General  Counsel 

• Executive  Secretariat 

• Public  Affairs 

• Judicial  Officer 

• Inspector  General 

Program  Activity: 

• Assistant  Secretary,  Administration 

- Board  of  Contract  Appeals 

- Office  of  Administrative  Law  Judges 

- Office  of  Civil  Rights  Enforcement 

- Office  of  Finance  and  Management 

- Office  of  Information  Resources  Management 

- Office  of  Operations 

- Office  of  Personnel 

- Office  of  Small  and  Disadvantaged  Business 
Utilization 

• Assistant  Secretary,  Congressional 
Relations 

• Small  Community  and  Rural  Development 

- Farmers  Home  Administration 

- Rural  Electrification  Administration 

- Rural  Development  Administration 


• International  Affairs  and  Commodity 
Programs 

- Agricultural  Stabilization  and  Conservation 
Service 

- Commodity  Credit  Corporation 

- Federal  Crop  Insurance  Corporation 

- Foreign  Agricultural  Service 

• Assistant  Secretary,  Economics 

- Economic  Analysis  Staff 

- Economics  Management  Staff 

- Economic  Research  Service 

- Office  of  Energy 

- National  Agricultural  Statistics  Service 

- World  Agricultural  Outlook  Board 

• Assistant  Secretary,  Food  and  Consumer 
Services 

- Food  and  Nutrition  Service 

- Office  of  the  Consumer  Advisor 

• Assistant  Secretary,  Marketing  and 
Inspection  Services 

- Agricultural  Marketing  Service 

- Animal  and  Plant  Health  Inspection  Service 

- Federal  Grain  Inspection  Service 

- Food  Safety  and  Inspection  Service 

- Packers  and  Stockyards  Administration 

• Assistant  Secretary,  Natural  Resources  and 
Environment 

- Forest  Service 

- Soil  Conservation  Service 

• Assistant  Secretary,  Science  and  Education  j 

- Agricultural  Research  Service  | 

- Cooperative  State  Research  Service  j 

- Extension  Service 

- National  Agricultural  Library  j 

Source  Government  Manual  1994-95 
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Exhibit  3 


USDA  Information  Technology  Budget 


A-11  Categories 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

94-99 

Capital  Investments 

183 

214 

435 

359 

280 

223 

4% 

Hardware 

149 

168 

307 

264 

225 

117 

4% 

Software 

27 

29 

99 

78 

38 

34 

5% 

Site 

8 

16 

28 

17 

17 

11 

7% 

Personnel 

343 

357 

370 

382 

393 

404 

3% 

Equipment,  Rental,  Space  & 
Other  Operating  Costs 

74 

78 

85 

95 

100 

96 

5% 

Lease  of  Equipment 

17 

18 

21 

26 

29 

26 

9% 

Lease  of  Software 

8 

10 

13 

15 

16 

14 

10% 

Space 

15 

14 

15 

15 

16 

16 

2% 

Supplies  and  Other 

34 

35 

37 

38 

39 

40 

3% 

i 

Commercial  Services 

240 

285 

322 

419 

429 

305 

5% 

ADPE  Time 

I 

7 

7 

6 

6 

5 

-5% 

Leased  Voice  Telecom. 

34 

35 

36 

36 

37 

38 

2% 

Leased  Data  Telecom 

3 

3 

3 

3 

3 

3 

-1% 

Operations  and  Maintenance 

102 

113 

118 

116 

115 

116 

3% 

Sys.  Analysis,  Prog.,  Des. 

65 

86 

112 

211 

222 

101 

8% 

Studies  and  Other 

24 

35 

42 

41 

39 

37 

9% 

Other  Use  of  IT 

4 

7 

6 

6 

7 

5 

0% 

Total  IT  Budget 

840 

934 

1,213 

1,255 

1,202 

1,027 

4% 

Contracted-Out 

440 

511 

762 

802 

737 

556 

5% 

Source:  INPUT  and  USDA 
Figures  in  $ millions 
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Information  Technology  Budget 

Spending  on  capital  investments  and 
commercial  services  is  expected  to  increase 
significantly  during  the  next  two  years  as 
implementation  of  the  INFO  SHARE  and 
Project  615  programs  get  under  way.  IT 
spending  is  expected  to  taper  off  in  the 
outyears  for  a compound  annual  growth  rate 
of  4%  from  1994-99.  The  Department  of 
Agriculture's  information  technology  budget 
is  presented  in  Exhibil,  3. 

Major  Information  Technology 
Acquisition  Plans 

The  following  acquisition  plans  have  been 
identified  by  INPUT. 


a.  Modernization  of  Adm  inistrative  Processes 
Will  streamline  administrative  processes  at 
the  USDA. 

h.  INFO  SHARE 

This  represents  the  Department  of 
Agriculture’s  efforts  to  acquire  comprehensive 
information  technology  services  for  the  farm 
service  agencies  and  rural  development  offices. 
Several  acquisitions  are  expected,  including 
hardware,  software,  telecommunications  and 
professional  services. 

INPUT  has  identified  several  contracts  and 
pending  contracts  at  the  Department  of 
Agriculture.  Exhibit  4 lists  these  programs 
and  their  status.  The  top  contractors  are 
provided  in  Exhibit  5. 
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Exhibit  4 


USDA  Contracts 


Proa  ram 

1.ASCS  IRM  Integration 

lYfie 

Prof.  Svcs. 

Size 

$20m 

5yrs 

Comment 

Loral  Federal  Systems  provides  software  support  and 
systems  development  to  the  Agricultural  Stabilization 

and  Conservation  Service.  Awarded  in  1991. 

2.  Integrated  Information 
Management  Program 
(FEDCAC  107) 

H/W,  S/W  & 

Prof.  Svcs. 

$276m 

12yrs 

IBM  provides  computer  systems,  software  and  support 

services  to  the  Forest  Service.  Awarded  in  1995. 

3.  Integrated  Financial 
Management  Information 
System  (IFMIS) 

Prof.  Svcs. 

$11m 

7yrs 

Peat  Marwick  provides  an  integrated  financial  and 
program  management  system  to  the  Food  and 

Nutrition  Service.  Awarded  in  1990. 

4.  Processed  Commodities 

Inventory  Management 
System  (PCIMS) 

Prof  Svcs. 

$25m 

5yrs 

EDS  provides  a system  for  automating  commodity 
purchasing,  distribution  and  financial  reporting. 

Awarded  in  1993. 

5. Cotton  Management  System 
(CMS) 

Prof.  Svcs. 

$13m 

5yrs 

EDS  provides  a system  for  tracking  and  processing 

loan  forfeitures  of  cotton  producers  and  tracking 
cotton  inventories.  Awarded  in  1994. 

6. Computer  Facility 
Management 

Facii.  Mgmt. 

$8m 

5yrs 

Kajax  Engineering  provides  facilities  management 
support  for  the  Commodity  Credit  Corporation. 

Awarded  in  1994. 

7.  Integrated  Systems 
Acquisition  Project  (iSAP) 

H/W,  S/W  & 

Prof.  Svcs. 

$250m 

lOyrs 

When  awarded,  ISAP  will  provide  a nationwide 
integrated  network  to  modernize  the  office  automation 

environment  for  the  Animal  and  Plant  Health 

Inspection  Service  (APHIS).  An  award  is  expected 
in  3QFY95. 

8.ADP/IRM  Support  Services 

Prof.  Svcs. 

$80m 

5yrs 

When  awarded,  this  contract  will  provide  IRM  support 
and  systems  and  software  development  for  the 

Farmers  Home  Administration  (FmHA).  An  award 
is  expected  in  3QFY95. 

9.  Long-Term  Support  Services  Prof.  Svcs. 

$13m 

5yrs 

When  awarded,  this  contract  will  provide  technical 
and  professional  support  services  to  the  National 
Computer  Centers.  An  award  is  expected  in 

3QFY95. 

10, Lease  of  Mainframe 

Processor 

H/W  Lease 

$10m 

Unk 

CCL  provides  the  Office  of  Operations  with  a 
processor.  Awarded  in  1994. 

Source:  INPUT 
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Exhibit  5 

Top  USDA  IT  Contractors 
for  3QFY93-2QFY94 

1 . Loral  Federal  System 

2.  NYMA 

3.  Government  Micro  Resources 

4.  Win  Laboratories 

5.  ABT 

6.  Fu  Associates 

7.  Synex 
8 GTE 

9.  Sun  Microsystems 

10.  Data  General 

Source.  Federal  Procurement  Data  Center,  INPUT 


National  Performance  Review 
Recommendations  for  the  USDA 

The  National  Performance  Review  Board 
made  seven  recommendations  to  the  USDA 
that  will  improve  the  efficiency  and  reduce 
the  cost  of  its  operations. 

1.  The  USDA  shouhl  terminate  the  subsidy 
provided  to  wool  and  mohair  producers. 
The  cost  is  $190  million  per  year  and  is 
considered  no  longer  imjiortant  for  the 
preservation  of  the  domestic  industry. 

2.  Federal  subsidies  for  domestic  honey 
production  should  be  terminated. 
Cancellation  of  this  program  would  save 
$15  million  over  the  next  5 years. 

3.  As  the  fourth  largest  department  in  the 
federal  government,  the  NPR  believes 
that  the  USDA  should  reorganize  its 
operating  structure  and  reduce  staffing 
at  the  headquarters,  d’he  NPR 
estimated  that  the  reorganization  could 


result  in  an  8%  staffing  cut  and  $40 
million  annually  in  other  operating 
expenses. 

4.  The  USDA  should  implement  a 
consolidated  farm  management  plan  in 
coordination  with  other  federal  agencies 
and  state  and  local  governments. 

5.  The  USDA  should  require  more 
recipients  of  federal  food  stamps  to 
participate  in  education  and  training 
programs.  The  intent  of  this 
recommendation  is  to  reduce 
participants’  future  dependence  on 
federal  subsidies. 

6.  The  USDA  should  increase  cost 
containment  efforts  in  the  Special 
Supplemental  Food  Program  for  Women, 
Infants  and  Children  in  cooperation  with 
states. 

7.  Improve  cost  effectiveness  and  service 
delivery  efficiency  by  delivering  food 
stamp  benefits  through  electronic 
transfer. 

Current  IT  Activities  and  Issues  at 
USDA 

1.  Dan  Glickman,  a former  Congressman 
from  Arkansas,  is  expected  to  replace 
Mike  Espy  as  the  Secretary  of 
Agriculture.  Glickman’s  nomination, 
approved  by  the  Senate  Agriculture 
Committee,  is  expected  to  be  approved  by 
the  Senate  in  late  March  1995. 

2.  The  federal  food  stamp  program,  costing 
$25  billion  annually,  has  been  plagued 
with  fraud  and  inefficiency.  Historically, 
benefits  have  been  delivered  through 
coupons  issued  to  eligible  citizens.  In  a 
December  1994  report,  the  GAO 
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examined  the  alternatives  to  benefits 
delivery:  checks  and  electronic  benefits 
transfer  (EBT).  Although  the  GAO 
conceded  that  checks  may  be  the  cheaper 
method,  EBT  would  be  more  efficient  and 
less  prone  to  fraud.  The  GAO  concurred 
with  the  assessment  of  the  National 
Performance  Review’s  recommendation 
that  the  USDA  initiate  a program  for 
distributing  food  stamp  benefits 
electronically. 

3.  The  USDA  has  named  Dorothy  Spencer 
as  the  new  program  manager  for  the  $1- 


2 billion  INFO  SHARE  program.  The 
program,  through  several  acquisitions, 
will  modernize  the  operations  of  the  farm 
service  agencies  and  rural  development 
offices  at  the  Department  of  Agriculture. 
Poor  planning  and  progrcim  delays  led  to 
significant  budget  cuts  in  the  program 
and  cancellation  of  the  USDA’s 
procurement  authority.  GSA  recently 
reinstated  the  DPA  and  the  USDA  is 
expected  to  release  a strategic  plan  for 
the  program  in  April  1995. 


This  .Agency  Profile  is  issued  as  part  of  INPUT'S  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  (703)  847-6870. 


8 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT 


Agency  Profile 


A Publication  from  INPUT’S  Federal  IT  Market  Analysis  Program 


Vol.  I,  No.  7 1995 

U.S.  Postal  Service 


Purpose 

'I’ho  mission  of  the  United  States  Postal 
Service  (US PS)  is  to  jirovide  efficient  mail 
jirocessing  and  delivery  services  to 
individuals  and  organizations  within  the 
United  States.  Furthermore,  the  Postal 
Service  is  responsible  for  protecting  the  mail 
from  theft  or  loss  and  for  apprehending 
those  who  violate  postal  laws. 

Organization 

’’Idle  Postal  Service'  is  a quasi-governmental 
agency  funded  mostly  through  collections 
from  businesses  and  consumer  users  of 
liostal  services.  It  was  established,  as  we 
know  it  today,  by  the'  Postal  Reorganization 
Act  of  August  1970  anel  commenced  service 
on  July  1,  1971 . It  employs  830,000  people 
nationwielec  Only  3%  of  postal  service 
em[)loyees  are'  located  near  its  headquarters 
in  the  Washington,  D.C.  metropolitan  area, 
'fhe  live  regional  offices  of  the  Postal  Service 
supervise  more  than  40,000  post  offices 
throughout  the  United  States.  Exhibit  1 
elisplays  the  organizational  structure  of  the 
Postal  Service. 


The  1 1 -member  Board  of  Governors  is 
composed  of  nine  governors,  who  are 
appointed  by  the  president;  the  Postmaster 
General,  who  is  selected  by  the  governors; 
and  the  Deputy  Postmaster  General,  who  is 
selected  jointly  by  the  governors  and  the 
Postmaster  General. 

Key  Program  Activities 

a.  Postal  Inspection  Service  - Provides 
federal  enforcement  of  regulations  affecting 
the  integrity  and  security  of  the  mail. 

Serves  as  the  Insjiector  General  for  the 
Postal  Service. 

h.  Employee  and  Labor  Relations  - 
Employment  policies  for  most  employees  of 
the  Postal  Service  are  governed  by  a process 
of  collective  bargaining.  Labor  contract 
negotiations  for  collective  bargaining  unit 
personnel,  as  well  as  personnel  matters 
involving  employees  not  covered  by  collective 
bargaining  arrangements,  are  administered 
by  Employee  and  Labor  Relations. 

c.  Consumer  Advocate  - Responsible  for 
solving  postal  customer  problems  and 
representing  customer  interests  by  bringing 


© 1995  by  INPUT.  Reproduction  prohibited 


MMAF-P 


INPUT  Agency  Profile 


complaints  and  suggestions  to  the  attention 
of  top  postal  management. 

d.  Information  Systems  - Provides  computing 
and  telecommunications  resources  and 
support  to  USPS  employees. 

e.  Engineering,  Research,  and  Development  - 
Develops  and  implements  technologies 
designed  to  improve  the  efficiency  of  mail 
processing  and  delivery  services. 

Program  Budget 

Althought  the  Postal  Service  is  funded 
primarily  through  collections  from  postal 
customers,  it  does  receive  federal  subsidies 
as  well.  The  Postal  Service  budget,  by  major 
activity  for  1994  through  199G,  is  displayed 
in  ICxhibit  2.  Postal  Service  activities  are 
financed  through  five'  source's:  1)  mail  and 
services  revenue,  2)  reimbursements  from 
federal  and  nonlederal  sources,  3)  proceeds 
from  borrowing,  4)  interest  I’rom  U.S. 
securities  and  othe'r  investments,  and  5) 
congressional  subsidies. 

Information  Technology  Budget 

The  Postal  Service  does  not  prepare  an 
Information  Technology  Budget  for  the 
Office  of  Management  and  Budget. 

Therefore,  no  break  ou(  of  Postal  Service  IT 
spending  is  available',  'fhe'  Postal  Service 
has  historically  inve.'sh'd  heavily  in  IT  to 
support  its  function  of  mail  delivery. 

The  Postal  Service  spends  most  of  its 
information  technology  dollars  through  two 
divisions:  Information  Systems  and 
Engineering,  'fhe  Tc'chnology  Applications 
group,  established  during  the'  Postal 
Service’s  restructuring  in  1994,  also  spends 
significant  I'P  dollars  on  research  activities. 
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Exhibit  1 


U.  S.  Postal  Service  Organization 

Board  of  Governors 

Chairman,  Sam  Winters 

Postmaster  General 
Marvin  Runyan 

Organizational  Divisions: 

• Diversity  Development 

• Labor  Relations 

• Marketing 

- Product  Management 

- Technology  Applications 

- Marketing  Systems 

• Quality 

• Corporate  Relations 

• Consumer  Advocate 

• Chief  Inspector 

• General  Counsel 

• Judicial  Officer 

• Employee  Relations 

• Information  Systems 

• Legislative  Affairs 

• Finance 

• Chief  Executive  Officer 

- International  Postal  Affairs 

- Engineering 

- Processing  and  Distribution 

- Customer  Service  and  Sales 

- Facilities 

- Purchasing 

Postal  Regions: 

• Central:  Chicago,  Illinois 

• Eastern:  Philadelphia,  Pennsylvania 

• Northeast:  Windsor,  Connecticut 

• Southern:  Memphis,  Tennessee 

« Western:  San  Bruno,  California 

Source:  U S Government  Manual  1994/1995 

The  Information  Systems  division  furnishes 
the  Postal  Service  with  computer  and 
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telecommunications  hardware,  software  and 
services.  f]ngineering  is  responsible  for 
developing,  examining  ami  implementing 


systems  that  improve  the  processing  and 
delivery  of  mail,  such  as  bar  code  and  sorter 
technologies. 


Exhibit  2 


U.S.  Postal  Service  Program  Budgets 


Program  Activities 

FY1994  Act. 

FY1995  Est. 

FY1996  Est. 

Postal  Field  Operations 

37,191 

38,558 

40,021 

Transportation 

3,349 

3,573 

3,753 

Building  Occupancy 

1,107 

1,238 

1,319 

Supplies  and  Services 

1,361 

1,797 

1,911 

Research  and  Development 

51 

69 

72 

Administration  and  Area  Operations 

3,655 

4,614 

4,580 

Interest 

2,114 

2,007 

2,259 

Service-wide  Expenses 

837 

259 

342 

Capital  Investment 

1,585 

3,575 

2,162 

Post  Office  Workers  Compensation 

39 

38 

37 

Total  Direct  Program  Budget 

51,530 

55,980 

56,495 

Figures  in  $ Millions 

Source:  Budget  of  the  United  States  Government:  Fiscal  Year  1996 


'file  Postal  Service  Information  Systems 
division  spends  roughly  $200  million 
annually  on  IT.  Furthermore,  it  anticipates 
spending  $600-800  million  over  the  next 
five  years  on  capital  investments  (mainly 
hardware).  The  Engineering  division  has  an 
annual  budget  of  about  $300  million. 


Major  Information  Technology 
Acquisition  Plans 

INPUT  has  identified  the  following  top 
acquisition  plans: 

a.  Facilities  Management  and  Software 
Support  Services  - Will  provide  ongoing 
facility  management  services  for  Data 
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General  mainframes  and  equipment  at 
various  locations. 

b.  Automated  Telephone  Answering  System  - 
Will  facilitate  and  automate  the  answering 
of  routine  questions  while  directing  more 
difficult  questions  to  the  appropriate 
personnel. 

c.  Vehicle  Maintenance  Accounting  System 
(VMAS)  - Will  provide  software  and  services 


for  data  collection,  calculations,  inventory 
management,  and  reporting  to  support 
vehicle  maintenance  accounting. 

INPUT  has  identified  several  existing  and 
pending  contracts  at  the  Postal  Service. 
Exhibit  3 lists  these  programs  and  their 
status. 


i 
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Exhibit  3 


Postal  Service  Contracts 


)gram 

Microcomputer 
Acquisition  for  the 

Postal  Service  (MAPS) 

Service 

Hardware 

Value 

$30m 

Description 

Apple  provides  Macintoshes,  peripherals  and 
support  services. 

Carrier  Sequence  Bar 
Code  Sorters  (CSBCS) 

Hardware 

$155m 

IBM  provides  engineering,  logistics  support, 
manufacturing,  installation  and  program 
management. 

Smarthubs  for  the  DSPS 

Common. 

Hardware 

$20m 

Synoptics  provides  Smarthubs  for  the  USPS  to 
develop  a nationwide  network  connecting  most 

Postal  Service  locations. 

Mainframe  Replacement 

Hardware 

and  Services 

$7. 5m 

Amdahl  is  providing  a mainframe  supporting 
administrative  and  accounting  activities.  It 
will  replace  a Hitachi  processor. 

Enterprise  Software 
Licensing  Agreement 

Software 

Unk. 

Provides  an  enterprise  licensing  agreement 
for  Computer  Associates  mainframe  software. 

Bar  Code  Scanners 

Hardware 

$40m 

Litton  provides  bar  code  scanners  for  mail 
processing. 

Modification  of  Mail 

Sorters 

Hardware 

$37m 

Martin  Marietta  is  modifying  USPS-owned  mail 
sorters  for  faster  performance. 

Lightweight  Handheld 
Computing  Devices 

Hardware 

$6m 

Symbol  Technologies  provides  hand-held 
computing  devices  used  for  data  collection, 
application  development  packages  and 
software  programming. 

Key  Entry  Services  for 

Remote  Bar  Code 

Systems  (RBCS) 

Support  Services 

$260m 

Various  contractors  are  providing  key  entry 
services,  supporting  telecommunications  and 

facilities. 

Central  Repair  Facility 
Operation 

Facil.  Mgmt. 

$65m 

PRC  operates  and  manages  the  Central  Repair 
Facility  in  Topeka,  Kansas. 

Acquisition  of  Desktop 
Processing  Equipment 
(ADEPT) 

Hardware 

$200m 

Digital  Equipment  Corp.  provides  personal 
computers,  support  services  and  peripherals. 

Awarded  in  1994. 

LAN/WAN  Equipment 
and  Support  Services 

Network 

Services 

$35m 

I-NET  provides  LAN  and  WAN  hardware  to 
support  USPS  networks,  as  well  as  installation 
and  support  services. 
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13.  Label  Printing  and 
Application  System 


Hardware  and 
Support 


14.  IBM  CMOS  Processor  Hardware 

15.  Information  Systems  Prof.  Svcs. 

Support  Services 


16.  Government  Connection  HAA/,  SAA/ & 
Intergovernmental  Kiosk  Prof.  Svcs. 
Program 


17.  Digital  Image  Transmittal  Telecom.  Svcs. 


18.  Bar  Code  Sorting 
Systems 


Hardware 


19.  Integrated  Mail  Handling  Hardware 
System 


$31  m Cordant  will  install  and  maintain  a new  label 
printing  and  application  system  for  placing 
forwarding  addresses  on  mail.  Awarded  in  1994. 

$2m  IBM  provides  a mainframe  based  on  CMOS 
technology.  Awarded  in  1995. 

$70m  CDSI  will  provide  business  and  information 

4yrs  systems  development,  administrative  support, 

research  activities  and  maintenance.  Awarded  in 
1994. 

$16m  When  awarded,  this  program  will  provide  citizens 
with  integrated  access  to  government  benefits 
and  services  through  kiosks.  This  represents  the 
Phase  1 pilot  of  the  program.  Phase  2 will  be 
significantly  larger.  Award  of  Phase  1 is 
expected  in  May  1995. 

Unk.  MCI  provides  electronic  transfer  of  digital  images 
of  handwritten,  unreadable  address  information 
from  mail  processing  plants  to  remote  encoding 
centers.  Initially  145  locations  will  be  connected 
on  a point-to-point  basis.  Awarded  in  1995. 

$56m  Westinghouse  will  provide  400  bar  code  sorting 
systems  over  the  next  two  years.  Awarded 
in  1994. 

$17m  ESCO  Electronics  Corp.  will  provide  an 

integrated  mail  handling  system  that  includes 
hundreds  of  Postal  PAK  loaders  and  unloaders. 
Awarded  in  1994. 


Source:  INPUT 
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Current  IT  Activities  and  Issues  at 
the  Postal  Service 

1.  'Phe  I’osLal  Service  is  researching  and 
testing  high  speed  digital  networks  as  a 
means  of  delivering  electronic  mail  on 
the  National  Information  Infrastructure 
(Nil).  Research  activities  are  being 
conducted  in  Raleigh,  North  Carolina  at 
the  National  Network  Service  Center. 

The  project  is  being  managed  by  the 
Technology  Applications  Group  created 
by  t he  Postal  Service’s  restructuring  in 
1994. 

If  successful,  the  program  would  solve 
two  major  issues  regarding  government 
plans  for  the  Nil:  universal  access  and 
security.  1 lowever,  details  of  how  these 
issues  will  be  resolved  have  not  been 
provided. 

2.  In  a recent  report,  the  CAO  criticized  the 
Postal  Service'  for  fading  to  meet  its  mail 
processing  objectives  through 
automation.  Despite'  speneling  $4  billion 
on  automatiem  te'e-hnie|ues  eiver  the'  last 
ten  ye'ars,  the'  CAO  indieaiteul  that  the 
Postal  Serviex!  suffers  from  technical 
problems,  complicated  processes,  and  a 
failure  to  control  employment  growth. 

3.  U.S.  Rlectricar  will  retrofit  some 
Oumman  Long  Lde  Vehicles  (LLVs), 
typically  useel  for  postal  deliveries,  with 
ne'w  bghtwe'ighi  mateirial  anel  electric 
powe'r  capability  for  trial  use'  by  the 
Postal  Se'rviex'.  Beeaiuse'  of  I, he'  elehvery 
pattern  anel  ove.'rnight  rest  pe'rioel 
exiierienced  by  postal  vehicles,  the  Postal 
Service  belieives  electric  vehicles  may  be 
an  ideal  canehdate  for  electric  propulsion. 


4.  The  Postal  Service  is  considering  an 
upgrade  to  its  tw'o-day  Priority  Mail 
service  by  providing  guaranteed  delivery 
as  well  as  tracking  capability.  Although 
the  upgraded  service  will  cost  about  60 
cents  more,  the  guaranteed  service  and 
tracking  capability  is  expected  to  draw 
customers. 

Private  carriers  have  expressed  grave 
concern  that  the  Postal  Service  is  using 
its  mandated  mail  monopoly  to  subsidize 
its  competitive  offerings.  The  success  of 
the  new  Priority  Mail  offering  and  its 
impact  on  private  carriers  could  heat  up 
debate  over  the  legitimacy  of  the  Postal 
Service’s  monopoly  on  first-class  mail. 

5.  '^rhe  Postal  Service  has  responded  to 
jiressure  from  the  American  Postal 
Workers  Union  (APWU)  and  has  agreed 
to  use  only  union  employees  to  handle  its 
remote  bar  coding  systems  (RBCS). 
Currently,  the  Postal  Service  pays  an 
estimated  $50  million  annually  to 
contractors  operating  the  RBCS.  The 
agreement  will  be  finalized  in  1996  and 
IS  expected  to  increase  the  cost  of 
operating  the  RBCS.  However,  the 
Postal  Service  hopes  to  minimize  the  cost 
increase  by  using  mostly  low-wage,  part- 
time  union  workers. 

6.  The  Postal  Service  is  in  the  process  of 
downsizing  its  work  force.  Roughly  80% 
of  the  Postal  Service’s  budget  is  spent  on 
labor.  Consequently,  it  has  stepped  up 
its  automation  plans  and  activities.  Its 
efforts  have  led  to  the  elimination  of 
38,000  jobs  over  the  last  three  years. 

The  Postal  Service  hopes  to  eliminate 
another  20,000  jobs  by  the  end  of  1995. 
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7.  As  a quasi-governmental  agency,  the 
Postal  Service  is  not  obligated  to  observe 
federal  directives,  such  as  Federal 
Acquisition  Regulations  and  0MB 
Circulars,  and  it  also  has  more  flexibility 
in  its  contracting  practices.  For  example, 
USPS  procurement  rules  require 
adequate,  rather  than  full  and  open 
competition;  permit  the  USPS  to  strike  a 
balance  between  users’  needs  and  vendor 
access  to  postal  business;  and  allow 
contract, mg  officers  to  limit  competition 
1,0  contractors  or  iti^ms  known  to  be 
capable  of  meeting  USPS  needs.  The 
USPS  ProcurmnenI,  Manual,  which 
(lefm(\s  the  agcmcy’s  prociulun^s,  does 
require  that  procurements  be  advertised 
and  announced  in  the  Commerce 
Business  Daily. 


8.  Technology  management  at  the  Postal 
Service  historically  has  been  handled  by 
two  different  operational  units: 
Engineering  and  Information  Systems. 
Engineering  is  responsible  for  hardware 
used  by  operational  entities  in  physically 
handling  mail,  such  as  bar  code 
scanning,  sorting,  etc.  Information 
Systems  is  responsible  for  the 
telecommunications  and  information 
processing  infrastructure.  Recently,  a 
new  organization  has  been  created  that 
also  addresses  technology  at  the  Postal 
Service.  However,  this  organization,  the 
Technology  Application  group,  is  tasked 
with  investigating  new  applications. 


This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  Virginia  22182-3900,  (703)  847-6870. 
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Internal  Revenue  Service 


Purpose 

The  Internal  Revenue  Service  (IRS),  a 
Department  of  Treasury  organization,  is 
responsible  for  collecting  the  jiroper  amount  of 
tax  revenue  at  the  Imist  cost  to  the  public. 
Addil.ionally,  it  is  r(!S|)onsible  for 
administering  and  enforcing  t,h('  internal 
revenue  laws  and  ridated  statutes,  exce[)t 
those  relating  to  alcohol,  tobacco  and  firearms. 

Organization 

The  IRS  was  established  in  1862  under  the 
auspices  of  the  Department  of  Treasury.  It  is 
administered  by  th('  Commissioner  of  Internal 
Revenue.  Approximat.ely  1 30, 000  people  are 
emjiloyed  by  the  IRS  nationally. 

The  IRS  has  three  organizational  levels:  the 
National  Office;  th('  Ri^gional  Offices;  and  the 
District  Offices,  'fhe  National  Office,  located 
in  Washington,  D.C.,  develops  nationwide 
liolicies  and  iirograms  to  administer  internal 
reveniK^  laws  and  to  ('stabhsh  t he  overall 
direction  for  thi*  fiidd  organizations,  'fhe 
Martimsburg  ('(imputing  (am ter  in  West 
Virginia  and  th('  Detroit  (aimputing  Center  in 
Michigan  are  also  part  of  the  National  Office. 


Seven  regional  offices,  each  administered  by  a 
Regional  Commissioner,  supervise  the 
operations  of  the  62  district  offices.  The  IRS 
organization  is  displayed  in  Exhibit  1. 

Major  Program  Activities 

a.  Adm  inislration  and  A/on  axemen /-Provides 
for  the  overall  planning  and  direction  of  the 
IRS,  for  management  of  the  Service’s  financial 
resources  and  procurement  programs,  and  for 
the  conduct  of  internal  audits  and  internal 
security  investigations. 

b.  Processing  Tax  Returns  and  Assistance- 
Provides  for  tax  return  and  other  related 
document  processing,  data  processing  for 
statistical  compilation  and  assistance  to 
taxpayers  necessary  for  them  to  correctly  file 
and  pay  their  taxes. 
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Exhibit  1 

IRS  Organization 

Commissioner  of  Internal  Revenue 
Deputy  Commissioner  of  Internal  Revenue 

Staff  Support  Functions 

• Chief  Counsel 

• Collection 

• Criminal  Investigation 

■ Employee  Plans  and  Exempt  Organizations 

• Examination 

• Finance  and  Comptroller 

• Procurement 

• Human  Resources  and  Support 

• Taxpayer  Services 

• International 

• Planning  and  Research 

• Returns  Processing 

• Information  Systems  Development 

■ Information  Systems  Management 

Regional  Offices 

• Central-Cincinnati,  Ohio 

• Mid-Atlantic-Philadelphia,  Pennsylvania 

• Midwest-Chicago,  Illinois 

• North  Atlantic-New  York,  New  York 

• Southeast-Atlanta,  Georgia 

• Southwest-Dallas,  Texas 

• Western-San  Francisco,  California 

Source  U S Government  Manual,  1994-95 


c.  Tax  Law  Enforcement-Provides  for  the 
examination  of  tax  returns  and  the 
administrative  and  judicial  settlement  of 
taxpayer  appeals  of  examination  findings. 

d.  Information  Systems-Frovides  for  service- 
wide data  processing  support,  including 
evaluation,  development,  and  implementation 
of  computer  systems,  software  and  hardware 
requirements. 

Program  Budget 

For  FY96,  the  IRS  has  requested  $8.2  billion 
and  115,000  FTEs  (full-time  equivalents). 

This  represents  a $739  million  increase  from 
the  budget  expected  in  1995.  Most  of  these 
funds  will  su])})ort  the  Tax  Systems 
Modernization,  though  some  will  support  fraud 
investigation  and  personnel  for  supporting  tax 
assistance.  The  IRS  budget  by  program 
activity  is  presented  in  Exhibit  2. 

Information  Technology  Budget 

The  information  technology  budget  of  the  IRS 
is  expected  to  grow  at  a compound  annual 
growth  rate  (CAGR)  of  6%  from  FY94-99. 
However,  due  to  reductions  in  spending  on 
personnel,  the  contracted-out  portion  of  the 
budget  is  expected  to  grow  at  a CAGR  of  10%. 
The  IRS  information  technology  (IT)  budget  is 
presented  in  Exhibit  3. 
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Exhibit  2 


IRS  Program  Budget 


Function 

Fy94  (act.) 

FY95  (est.) 

FY96(est.) 

Administration  and  Management  and  Tax 
Return  Processing 

1,900 

1,855 

1,950 

Tax  Law  Enforcement 

4,054 

4,449 

4,591 

Information  Systems 

1,579 

1,538 

1,948 

Figures  in  $ Millions 
Source:  Budget  of  the  U.S.,  FY96 
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Exhibit  3 


IRS  Information  Technology  Budget 


A'll  Categories 

1994 

1995 

1999 

1997 

199S 

CAGR 

94-99 

Capital  Investments 

332 

532 

550 

569 

590 

611 

13% 

Hardware 

236 

407 

420 

434 

450 

466 

15% 

Software 

38 

63 

68 

71 

74 

77 

15% 

Site 

58 

62 

62 

63 

65 

68 

3% 

Personnel 

541 

557 

549 

538 

525 

509 

-1% 

Equipment,  Rental,  Space  & 
Other  Operating  Costs 

142 

142 

150 

157 

161 

163 

3% 

Lease  of  Equipment 

10 

9 

9 

9 

9 

9 

-1% 

Lease  of  Software 

0 

0 

0 

0 

0 

0 

0% 

Space 

71 

70 

71 

72 

73 

74 

1% 

Supplies  and  Other 

61 

64 

70 

76 

79 

80 

6% 

Commercial  Services 

439 

502 

642 

581 

635 

698 

10% 

ADPE  Time 

0 

0 

0 

0 

0 

0 

0% 

Leased  Voice  Telecom. 

100 

105 

120 

139 

165 

196 

14% 

Leased  Data  Telecom. 

37 

39 

40 

42 

44 

47 

5% 

Operations  and  Maintenance 

127 

154 

154 

156 

160 

165 

5% 

Systems  Anal,  Prog.,  Des. 

172 

196 

218 

235 

255 

278 

10% 

Studies  and  Other 

3 

9 

9 

10 

11 

11 

27% 

Total  IT  Budget 

1,455 

1,734 

1,790 

1,844 

1,910 

1,980 

6% 

Contracted-Out 

722 

981 

1,038 

1,096 

1,168 

1,250 

12% 

Figures  in  $ Millions 
Sources:  INPUT  and  Department  of  the  Treasury 
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IRS  IT  Contracts  input  has  identified  several  contracts  and 

pending  contracts  at  the  IRS.  Exhibit  4 lists 
Current  contracts  and  contract  opportunities  these  programs  and  their  status, 

are  summarized  in  Exhibit  4.  The  top  10 
contractors  are  provided  in  Exhibit  5. 
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Exhibit  4 


Major  IRS  IT  Contracts  and  Opportunities 


Program 

Type 

Value 

Description 

Treasury  Multiuser 
Acquisition  Contract 
(TMAC) 

Hardware 

$1.4b 

7yrs 

AT&T/NCR  provide  the  IRS  and  other  Treasury 
agencies  with  workstations,  CPUs,  LAN  equipment, 
and  support.  Awarded  in  1991. 

Integrated  Collection 

System  (ICS) 

H/W,  SA/V 

& Prof.  Svcs. 

$350m 

7yrs 

Loral  FSC  (previously  IBM)  provides  the  IRS  with 
processing  capabilities  to  automate  and  integrate 
the  Automated  Collection  System  and  the  Service 
Center  Replacement  System.  Awarded  in  1990. 

Corporate  Systems 
Modernization/Mirror  Image 
Acquisition  (CSM/MIA) 

H/W,  Maint. 

& Support 

$85m 

8yrs 

Vion  Corp.  provides  the  IRS  with  IBM-compatible 
mainframe  equipment,  maintenance,  and  support. 

Awarded  in  1994. 

Printer  Replacement  to 
Integrate  New  Tools 

Hardware 

$50m 

5yrs 

Federal  Data  Corporation  provides  the  IRS  with  a 
high  speed,  non-impact  printing  system.  Awarded 

in  1994. 

Service  Center 

Recognition/Image 
Processing  System 
(SCRIPS) 

H/W,  S/W 

& Support 

$90m 

8yrs 

Grumman  Data  Systems  provides  hardware, 
software,  training,  and  support  to  facilitate 
application  and  document  processing.  Awarded 

in  1993. 

Integration  Support 

Contract 

Sys.  Integ. 

$300m 

12yrs 

TRW  provides  systems  integration  for  the  Tax 
Systems  Modernization.  Awarded  in  1991. 

Document  Processing 
System  (DPS) 

H/W,  S/W 
& Support 

$1.3b 

15yrs. 

Loral  FSC  provides  ADP  equipment,  software, 
support,  telecommunications  for  electronic  tax 
return  conversion  and  processing.  Awarded  in 

1994. 

Purchase  of  Computer 
Systems 

Hardware 

$60m 

5yrs. 

The  IRS  is  purchasing  ten  Unisys  2200s  including 
maintenance  and  support  services.  Awarded  in 

1994. 

Replacement  Laptop 

Portable  Printers 

Hardware 

$4m 

Telestar  Corp.  provides  portable  printers  for  use  on 
laptops.  Awarded  in  1995. 
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Treasury  Information 
Processing  Support 
Services  (TIPSS) 

Prof.  Svcs. 

$350m 

5yrs 

IMC  and  MSD  were  awarded  contracts  for  part  of 
the  services.  Other  awards  are  expected  in  FY95. 
The  existing  contracts  were  awarded  in  1994. 

Service  Center  Support 
System  (SCSS) 

Prof.  Svcs. 

$2.2b 

12yrs 

When  awarded,  this  contract  will  provide  modern 
large  scale  computing  resources  to  the  ten  IRS 
Service  Centers.  An  award  is  expected  in  May 
1995. 

Treasury  Communications 
System  (TCS) 

Comm.  Svcs. 

$650m 

tOyrs 

When  awarded,  this  contract  will  provide 

telecommunications  services  between  the  IRS  and 

government  and  commercial  organizations.  An 
award  is  expected  in  1995. 

Distributed  Information 

System  Maintenance 

Prof.  Svcs. 

$31m 

5yrs 

ECl  Systems  and  Engineering  provides 
maintenance  support  to  the  Distributed  Information 
System.  Awarded  in  1995. 

Disabled  Employee 

Support  Acquisition 

Contract  (DESAC) 

H/W,  S/W  & 

Prof.  Svcs. 

$13m 

5yrs 

Integrated  Technologies  Group  will  provide 
adaptive  technology  and  support  services  for 
disabled  Department  of  Treasury  employees. 

Awarded  in  1994. 

Communications 

Replacement  System 

H/W  & S/W 

$20m 

5yrs 

When  awarded,  this  program  will  provide 

maintenance  of  the  Communications 

Replacement  System  hardware  and  software  at 

more  than  700  IRS  locations.  An  award  is 

expected  in  FY95. 

Treasury  Department 
Acquisition  I (TDA  I) 

H/W  & S/W 

$50m 

5yrs 

When  awarded,  this  program  will  provide 
microcomputers,  notebooks,  and  other  hardware. 
An  award  is  expected  in  3QFY95. 

Treasury  Department 
Acquisition  II  (TDA  II) 

H/W  & S/W 

$25m 

5yrs 

When  awarded,  this  program  will  provide 
microcomputers,  notebooks,  and  other  hardware. 
Two  awards  are  expected  in  4QFY95. 

Long-Term  Maintenance 
Support 

Prof.  Svcs. 

Unk. 

When  awarded,  this  contract  will  provide 
maintenance  of  hardware  at  the  Washington,  D.C., 
Martinsburg,  WV,  and  Detroit,  Ml  offices.  An 
award  is  expected  in  3QFY95. 

7 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Agency  Profile 


Telefile  Voice  Processing 
System 

Telecom.  HAA/ 

$15m 

5yrs 

When  awarded,  this  contract  will  provide  a system 
to  automate  call  distribution  through  voice 
response  equipment.  An  award  is  expected  in 
4QFY95. 

Storage  Peripheral 
Replacement  on  Unisys 
Computer  Equipment 
(SPRUCE) 

H/W 

Unk. 

9yrs 

When  awarded,  this  contract  will  provide  disk  and 
tape  storage  devices  compatible  with  existing 

Unisys  equipment.  An  award  is  expected  in  1995. 

Software  Development 
Environment  II  (SDE  II) 

H/W,  S/W  & 
Support 

5yrs 

$50m 

When  awarded,  this  contract  will  provide  hardware, 
software,  CASE  tools,  and  support  for 
requirements  analysis  and  software  design  and 
development  activities  for  the  TSM.  The  program 
is  currently  on  hold.  An  RFP  is  expected  in  FY95. 

Source:  INPUT 

8 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Agency  Profile 


Exhibit  5 

Top  IRS  IT  Contractors  for 
3QCY93-2QCY94 

1.  Loral  FSC  (previously  IBM) 

2.  AT&T  Global  Information  Services 

3.  Grumman  Data  Systems 

4.  Sysorex  Information  Systems 

5.  AT&T 

6.  Eastern  Computer  Systems 

7.  Washington  Data  Systems 

8.  TRW 

9.  General  Analytics 

10.  Unisys 

Sources  Federal  Procurement  Data  Center.  INPUT 

Issues  at  the  IRS 

l.  In  s(!pafal,('  loslimonu^s  l)oI’ure  the  House 
Subcommitfee  on  Oversight  and  the 
I louse  Suheomm it(‘('  on  dVeasury,  Postal 
Service,  and  (General  Government,  the 
GAO  indicated  tliat,  the  IRS  may  not  be 
in  position  to  effectiveJy  use  funding 
requested  for  the'  'Pax  Systems 
Modernization.  The  GAO  pointed  out 
t hat  despite  $2  billion  in  spending  on  the 
'fSM,  the  IRS  has  r(‘alized  only 
marginal  improvi'ments  in  operations. 
Areas  of  (]AO  concern  include  lack  of 
suflicKMil  I, ('clinical  and  rnanageiiK'nt 
expertise;  conl.iiuu'd  imrsuil.  of  processes 
that  are  no  longc'r  usi'ful;  and  a lack  of 
set,  system  d('V('lopm('nt.  pnontic's, 
performance  measurcss,  or  technical 
guidelines.  'I'he  (jAO  recommended  that, 
the  IRS  pursue  smalk'r  jirograms  that 
target  critical  gaps  in  mission 
performance  rather  than  attempt 
comprelu'iisive  system  implementation. 


2.  A recent  GAO  study  found  that  the 
accessibility  of  the  IRS’  telephone  tax 
assistance  is  grossly  inadequate. 
Although  the  IRS  has  plans  in  1996  to 
add  staff  for  this  jiurposo,  the  resources 
will  add  only  a marginal  level  of 
acccssibililty.  The  GAO  recommended 
that  the  IRS  examine  the  practices  of 
commercial  businesses  with  similar 
tasks. 

8.  Congress  is  considering  a bill  that  will 
shift  the  burden  of  proof  for  tax  disputes 
away  from  the  taxjiayer  to  the  IRS. 
Currently,  the  responsibility  for  proving 
tax  liability  or  lack  thereof  falls  on  the 
taxpayer.  The  bill,  sponsored  by  Rep. 

Jim  Traficant,  D-Ohio,  has  caused  strong 
criticism.  IRS  officials  claim  that  the  bill 
will  not  only  cause  tremendous  increases 
in  auditing  costs  but  also  will  force  the 
IRS  to  intrude  on  taxpayers’  lives  far 
more  than  it  does  now  for  jiurposes  of 
discovery. 

The  legislation  stems  from  concern  about 
both  the  IRS’  inability  to  inform  U.S. 
citizens  of  tax  laws  and  changes  and  the 
lack  of  due  process  available  to  citizens. 

4.  'fhe  IRS  hopes  to  receive  75%  of  all  tax 
returns  elect, ronically  by  2001. 

Currently,  10%  of  tax  returns  are  filed 
electronically.  While  the  benefits  of 
electronic  filing  are  clear,  electronic  tax 
fraud  is  a major  issue  that  must  be 
resolved. 

5.  A House  Ajipropriations  Committee 
reduced  the  IRS  1995  IT  budget  request 
by  $500  million  to  $1.2  billion. 

According  to  a committee  staff  member. 
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the  reduction  is  merely  in  response  to  a 
House  mandate  for  subcommittees  to  cut 
$1  billion  from  agencies  under  their 
jurisdiction. 

G.  In  response  to  the  IRS’  reluctance  to  test 
alternative  tax  collection  methods, 
Republican  members  of  the  House 


Government  Operations  Subcommittee 
have  threatened  to  curtail  funding  for 
the  Tax  Systems  Modernization.  GOP 
committee  members  would  like  to  check 
the  IRS’  collection  efficiency  by 
outsourcing  some  portion  of  its  tax 
collection  functions. 


This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  (703)  847-6870. 
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Federal  Aviation  Administration 


Mission 

'I’ho  Federal  Aviation  Administration  (FAA)  is 
res|)onsible  for  [iromol.ing  and  devidoping  civil 
aeronautics  and  research  and  develoiiment 
with  resjiect  to  air  navigation.  It  regulates 
domestic  air  commerce  and  operates  a common 
system  of  air  t raffic  control  and  navigation  for 
civilian  and  military  aircraft.  It  also  regulates 
civilian  and  military  us('  of  United  States 
navigahli'  airspace*  to  promote*  salcl.y  anel 
e*fnciene;y.  Furthe*rmeire*,  it  de*ve*lops  and 
implemi'nts  re*gulat.ions  anel  iirograms  tei 
minimi/,e*  t he  e*nvironme*ntal  i'ffe*cts  eif  civil 
aviation. 

Organization 

'fhe  FAA  was  originally  estahlisheel  in  1958 
anel  moved  under  the*  Department  of 
'Transportation  in  19G7.  ’^The*  Administration, 
directeel  hy  the*  Aelministrat.or-Designate,  has 
its  head(iuarl,e*rs  in  Washington,  l).(d.  '^The 
FAA  e*mploys  reiughly  *l!),t)()()  pe*ople*.  Seven 
peireienl.  of  its  e*m|)loye;es  are*  leieiat.eel  at  its 
heaeleiuarters. 

Key  Program  Activities 

(1.  Safety  lie^ulation.  'The  Administration 
issues  anel  enforeies  reigulat.ions  relat.ing  to  the 
manufae:l,ure,  e)pe*ral.ie)n  anil  maintenance  of 


aircraft,  as  well  as  the  certification  of  aircraft 
operators.  It  also  certifies  airports  and 
performs  flight  inspections  of  air  navigation 
facilities. 

b.  Air  Traffic.  'The  Administration  operates  a 
network  of  airjiort  traffic  towers,  air  route 
traffic  control  centers  and  flight  service 
stations.  It  also  develojis  air  traffic  rules  and 
allocates  the  use  of  airspace. 

c.  Air  Navigation  Facilities.  The  FAA  operates 
anel  maintains  voice  and  data  communications 
e*eiuipment,  raelar  facilities,  comjiuter  systems 
and  visual  display  equipment  at  air  traffic 
management  locations  designed  to  aid  in  air 
navigation. 

d.  Research,  Engineering  and  Development. 

'The  I'WA  aids  in  t he  development  of  improved 
systems,  procedures,  facilities,  devices  and 
aircraft  to  enhance  both  safety  and  efficiency 
in  air  navigation. 

e.  Test  and  Evaluation.  Idle  FAA  performs 
tests  and  evaluates  the  development  and 
imiilementation  of  air  navigation  equipment, 
procedures,  devices,  materials  and  other 
related  products  to  determine  efficiency,  safety 
and  effectiveness. 
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/.  Airport  AdnurusLration.  The  Administration 
provides  a grant  for  public  airport 
development  and  improvement.  It  evaluates 
the  environmental  impact  of  airport  noise  and 
develops  standards  and  technical  guidance  on 
air[K)rt  planning,  design,  safety  and 
operations. 

g.  Registration  and  Recordation.  'Phe  FAA 
provides  a system  for  aircraft  and  aircraft 
component  registration  and  titling. 

/;.  Civil  Aviation  Abroad,  d’he  I*’ AA  supports 
t he  development  of  international  aviation 
through  the  exchange  of  information,  the 
cf'rtification  of  forc'ign  facihtu's,  airmen  and 
nu'chamcs,  and  t,h('  provision  of  technical 
assi.st,auc('  and  t, raining  in  all  arinisofthi' 
y\dministration’s  c'xpc'rt  isi'. 

FAA  Program  Budget 

FYiK)  funding  for  the  l-'AA  is  planned  for  SD 
billion.  TIk*  FAA  exfiects  to  spend  .Sd.T  billion 
for  operations,  a 3%  increase  from  last  year. 
Research,  p]ngine('ring  and  Development 
activities,  not  included  in  th('  Operations 
budget  below,  will  receive  S2G8  million.  The 
FAA’s  budgi't,  IS  pres(>nt,('d  in  l']xhibii,  2. 


Exhibit  1 

FAA  Organization 

Administrator 
Deputy  Administrator 

Staff  Functions: 

• Administration  Staff  Offices 

• Budget  and  Accounting 

• Human  Resource  Management 

• Office  of  Civil  Rights 

• Office  of  Information  Technology 

Program  Functions: 

• Airports  Administration 

• Civil  Aviation  Security 

• Policy,  Planning,  and  International  Aviation 

• Systems  Operations 

• Systems  Development 

• Acquisition  and  Safety  Oversight 
Regional  Offices: 

• Mike  Monroney  Aeronautical  Center,  Oklahoma 

• Anchorage,  Alaska 

• Kansas  City,  Missouri 

• Jamaica,  New  York 

• Brussels,  Belgium 

• Des  Plaines,  Illinois 

• Burlington,  Massachusetts 

• Renton,  Washington 

• East  Point,  Georgia 

• Fort  Worth,  Texas 

• Atlantic  City  International  Airport,  New  Jersey 

• Hawthorne,  California 

Source  U S Government  Manual,  1994-95 

FAA’s  IT  Budget 

'Phe  P^AA’s  IT  budget  is  expected  to  grow  at  a 
comiiound  annual  growth  rate  of  7%  for  1994- 
1999.  l lowever,  cuts  in  personnel  will  increase 
siiending  on  contracted  out  services.  Spending 
on  commercial  services  is  expected  to  grow 
12%  over  the  next  five  years.  The  FAA’s  IT 
budget  is  presented  in  Exhibit  3. 
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Exhibit  2 


FAA  Program  Budget 


Program  Area 

1994  act. 

1995  est. 

1996  est. 

Operation  of  traffic  control  systems 

$2,148 

$2,200 

$2,229 

NAS  logistics  support 

181 

176 

185 

Maintenance  of  traffic  control  systems 

856 

842 

868 

Leased  telecommunications  services 

319 

317 

328 

Aviation  regulation  and  certification 

348 

361 

400 

Aviation  standards 

116 

109 

111 

Civil  aviation  security 

65 

65 

66 

NAS  design  and  management 

58 

54 

53 

Administration  of  airports  program 

39 

39 

42 

Executive  direction  and  management 

193 

190 

189 

Human  resource  management 

257 

230 

232 

Total  Direct  Program  Budget 

4,580 

4,583 

4,704 

All  figures  in  $ Millions 
Source:  Budget  of  the  U S.  for  FY96 


FAA  IT  Acquisition  Plans 

'IMu^  following  FAA  conlracl,  opporUimtios 
have  been  idontirK'd  by  INPU'r. 

(I.  FJ.nc Ironic  Dociintcnl  Mondgcnicni  Sysleni 
(ICDMS).  Will  provide'  hardware,  software' 
anel  jirofeessieenal  se,'rvie;ees  fe)r  a eloe:ument 
imaging  syste'm  tee  suppeert  airmen  anel 
a I ream  ft  reigistry. 

I).  AtiloiiKilcd  Docti incnldlton  Dci  clo/jnicnl 
and  Main  Icnancc  Sysl.ian  (.  \ DDM ).  Will 
|)roviele'  an  anlxemal.e'el  eloeaiment  imaging, 
transfer  and  stejrage'  syste'm  for  various 
aed.ivit.K's  tbre)ugbe)ul.  the'  FAA. 

c.  I^'SAS  Operalinnni  and  Supporlabdd.y 
IniplenienLaLion.  Flan  (OASIS).  Will  support 


pilots  through  automateel  flight  plan  filing, 
upelateel  weather  information  and  other  pre- 
flight  activities. 

d.  Weather  and  Radar  Processor  (WARP). 
Will  jirovide  real-time  meteorological 
information  for  air  traffic  control  operations. 

e.  Office  Autornation  Technology  and 
Services  (OATS).  Will  recompete  for  the 
exist.ing  OAd’S  contract  held  by  AT&T. 

f.  Airport  Surface  Traffic  Autornation 
(ASTA).  Will  jirovide  navigational  sujiport 
for  surfaere  aircraft  t raffic. 

g.  Remote  Maintenance  Monitoring  System 
(RMMS).  Will  provide  monitoring  and 
control  equipment  for  several  FAA  facilities 
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to  support  remote  monitoring  activities  at 
the  central  work  centers. 

Ii.  Recovery  Coniniuni.caliuris  Network 
(ROOM).  Will  provide  an  emergency 
communications  sysUnn  for  national, 
regional  and  local  emi'rgencies. 

i.  Enhanced  Traffic  Management  System 
(E'l'MS).  Wdl  upgrade*  (‘xisting  air  tralTic 
How  control  systems. 

j.  Integrated  I'erminal  Weather  System 
(TrWS).  Will  integrate  the  control  of 
oliserval.ional  data  from  ground-ba.sed 
sensors,  automatic  aircraft  reports  and 
National  Weather  Service  forecasts  to 
sujiport  the  entire  aviation  community. 

k.  Operational  Data  Management  System 
(ODMS).  Will  combine  I Ik*  Airmen 

Not  idcation  databa.ses  witb  Ai'ronaul.ical 
Information  Syste'm  dal. abases  to  provide 
more*  ('fficuml,  distribution  of  aeronautical 
safety  data. 

/.  Direct  I 'Ser  Access  'I'erminal  1 1 (DILV!'  11) 
Will  support  (ligbt  plan  (lling  and  weather 
brK'fing  functions  for  pilol.s. 


m.  Standard  Terminal  Automation 
Replacement  System  (STARS).  Will  provide 
commercially  available  terminal  air  traffic 
control  automation  systems. 

n.  FAA  Leaded  International 
Telecommunications  (FLINT).  Will  provide 
international,  non-switebod  voice  and  data 
communications. 

o.  National  Departure  Sequencing  Program 
(DSP).  Will  provide  RISC  based 
workstations  to  support  sequencing 
departure  times  for  aircraft. 

p.  Target  Generation  Facility  (TGF) 
Engineering  and  Development  Support.  Will 
provide  software  engineering,  software  and 
hardware  maintenance  and  other  technical 
supjiort  for  TGF  computer  systems. 

q.  FAA  Telecommunicalions  Satellite  System 
(FAA'rSA'L).  Will  provide  satellite 
communications  ojieration  and  maintenance 
support. 
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Exhibit  3 


FAA’s  Information  Technology  Budget 


0MB  A-11  Categories 

FY1994 

FY1995 

FY1996 

FY1997 

FY1998 

FY1999 

CAGR 

94-99 

Capital  Investment 

975 

1,053 

1,086 

1,122 

1,163 

1,203 

4 

Purchase  of  Hardware 

773 

854 

882 

912 

945 

979 

5 

Purchase  of  Software 

76 

61 

65 

69 

72 

74 

0 

Facility  or  Site 

126 

137 

139 

141 

146 

151 

4 

Personnel 

44 

44 

44 

43 

42 

40 

-2 

Equipment,  Rental,  Space  & 

Other  Operating  Costs 

34 

42 

46 

49 

50 

50 

8 

Lease  of  Equipment 

1 

2 

2 

2 

2 

2 

2 

Lease  of  Software 

2 

2 

2 

2 

2 

2 

1 

Space 

6 

6 

6 

6 

6 

6 

1 

Supplies  and  Other 

26 

33 

34 

39 

41 

41 

10 

Commercial  Services 

518 

614 

670 

729 

812 

911 

12 

ADPE  Time 

6 

9 

8 

8 

8 

8 

6 

Leased  Telecom  Voice 

167 

221 

254 

293 

348 

414 

20 

Leased  Telecom  Data 

76 

100 

102 

105 

112 

120 

9 

Operations  & Maintenance 

109 

97 

97 

98 

100 

104 

-1 

Systems  Analysis,  Programming, 
Design  & Engineering 

134 

156 

173 

187 

203 

222 

11 

Studies  & Other 

20 

24 

26 

28 

30 

32 

10 

Use  of  Information  Technology 

6 

7 

9 

10 

11 

12 

16 

Total  IT  Budget 

1,571 

1,753 

1,845 

1,942 

2,067 

2,206 

7 

Total  Contracted  Portion 

1,370 

1,533 

1,621 

1,713 

1,832 

1,967 

8 

All  figures  in  $ Millions 
Sources:  NASA.  INPUT 
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FAA  IT  Contracts 

The  top  contractors  at  the  FAA  are  listed  m 

tJxhibit  4.  The  activ('  1"AA  contracts  and 

contracts  in  source  selection  are  listed  in 

Fxhiliit  5. 

Exhibit  4 

Top  Contractors  at  the  FAA 

1.  Westinghouse  Electric 

2.  Harris  Corporation 

3.  United  Technologies  Corporation 

4.  Raytheon  Corporation 

5.  Wilcox  Electric 

6.  Loral  Federal  Systems 

7 AT&T  Global  Information  Systems 

8.  Jil  Systems  and  Services 

9.  Denro  Corporation 

10.  General  Electric  Corporation 

Source  INPUT 

FAA  Issues 

1.  Legislation  is  curnmtly  hi'ing  considered 
that  will  restructure  I hir  Department  of 
Transportation  and  its  organizations.  If 
|)ass('d,  t,h('  FAA  will  hi'  |•('placed  with  an 
aviation  organization,  and  air  traffic 
cont  rol  funct  ions  will  hi'  lurni'd  ovi'r  to  a 
new  commi'rcial  organizat  ion  calk'd  t,h(^ 
Air  'rraffic  (Corporation.  Approximal.i'ly 
d8, ()()()  ('m|)loy('('s  will  hi'  I ranslerri'd 
from  l,h('  FAA  to  this  ni'w  corporation. 


2.  The  FAA  will  be  closing  or  contracting 
out  air  traffic  control  operations  at  all 
150  of  its  level  1 towers.  Air  traffic 
control  functions  at  these  low  level 
towers  have  been  found  to  be  expensive 
and  of  marginal  benefit.  PCmployees  at 
closed  towers  will  be  relocated  to  other 
towers.  As  of  September  1994,  8%  of  the 
towers  were  closed  and  21%  were  being 
contracted  out.  The  FAA  expects  to  save 
■SI 20  million  over  the  next  three  years 
from  this  now  plan. 

3.  The  FAA  is  encouraging,  though  not  yet 
requiring,  airlines  to  upgrade  the  flight 
data  recorders  used  in  commercial 
jilanos.  The  existing  recorders  store  very 
limited  (light  data  compared  to  newer 
recorders.  The  cost  of  replacing  the 
recorders  is  estimated  at  $250  million  to 
$750  million,  depending  on  the  volume  of 
recorders  replaced. 

4.  In  response  to  recent  runway  accidents, 
the  FAA  launched  a five-step  program  to 
improve  the  efficiency  and  safety  of 
ground  traffic  at  the  nation’s  airjiorts. 
The  program  calls  for  the  installation  of 
modernized  radar  and  computer  systems 
that  track  vehicles  and  planes  on  airport 
runways.  Initially,  installation  will  take 
place  at  the  busiest  airports.  In  the 
futurii,  global  positioning  system  (GPS) 
ba.sed  tracking  is  expected  to  replace  the 
interim  systems. 
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Exhibit  5 


FAA  Contracts 


Program 

Type 

Size 

1 

Office  Automation 

H/W,  S/W  & 

$850m 

Technology  Systems 
(OATS) 

Prof.  Svcs. 

8yrs 

2 

Computer  Resources 

H/W,  S/W, 

$1.5b 

Nucleus  (CORN) 

Prof  Svcs., 

& Facil.  Mgmt. 

lOyrs 

3 

Instrument  Approach 

Procedures  Automation 

Procurement  II  (lAPA  II) 

H/W 

$10m 

5yrs 

4. 

Registry  Modernization 
Program  (RMP) 

Imaging 

Unk. 

2.5yrs 

5. 

Alaskan  NAS  Interfacility 

Common. 

$140m 

Communications  Satellite 

Network  (ANICS) 

Svcs. 

lOyrs 

6. 

National  Airspace 
Implementation  Support 

Contract 

Prof.  Svcs. 

$122m 

7yrs 

7. 

Systems  Engineering  and 

Prof.  Svcs. 

$1 50m 

Technical  Assistance  for  the 

Capital  Investment  Plan 

5yrs 

8. 

Voice  Switching  and 

Telecom. 

$100m 

Control  System  (VSCS) 

Svcs. 

7yrs 

9. 

Agency  Data 

Telecom. 

$100m 

Telecommunications 

Network  2000 

(ADTN  2000) 

H/W,  S/W, 

and  Svcs. 

lOyrs 

10. 

Telecommunications 

Telecom. 

$27m 

Management  and 
Operations  (TM&O) 

Svcs 

5yrs 

1 1 . En  Route  Software  Prof.  Svcs.  $150m 

Software  Development  and  7yrs 

Support  II  (ERSDS  II) 

12.  Technical  Assistance  Prof.  Svcs.  $135m 

Contract  (TAC)  5yrs 


Comment 

AT&T  provides  office  automation  hardware,  software, 
maintenance  and  training  support.  Awarded  in  1989. 

EDS  provides  data  center  hardware,  software, 
operations  and  maintenance  support.  Awarded  in 

1992. 

Concept  Automation  provides  workstations,  file 
servers  and  peripherals  to  support  the  lAPA  system. 
Awarded  in  1993. 

1-Net  provides  an  electronic  imaging  system  to 
archive  microfiche  and  microfilm  records  to  optical 
disk.  Awarded  in  1993. 

Harris  provides  modernization  of  the  satellite 
communications  for  the  Alaskan  NAS  system. 

Awarded  in  1993. 

General  Electric  provides  studies  and  analysis  of 
resource  use  and  program  evaluation.  Awarded  in 

1993. 

TRW  provides  systems  engineering  and  technical 
support  to  support  the  Capital  Investment  Plan. 
Awarded  in  1994 

Harris  provides  a digital  voice  switching  system  that 
allows  pilots  and  controllers  to  communicate  more 
effectively.  Awarded  in  1991. 

Government  Systems  Inc  provides  hardware, 
software,  engineering  and  installation  support. 
Awarded  in  1994. 

RMS  Technologies  provides  telecommunications 
management  and  hardware  and  software  maintenance 
to  the  headquarters  and  regional  offices.  Awarded  in 

1994. 

When  awarded,  this  program  will  provide 
programming,  training  and  related  services  to  support 
En  Route  Subsystems  in  the  National  Airspace 
System  (NAS).  An  award  is  expected  in  May  1995. 

When  awarded,  this  contract  will  provide  technical 
support  to  the  Advanced  Automation  System  (AAS) 
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and  the  Automation  Program.  An  avyard  is  expected 
in  July  1995. 

13. 

Oceanic  System 

Prof.  Sves. 

$120m 

When  awarded,  this  contract  will  provide  the 

Development  and 

8yrs 

development  and  implementation  of  an  oceanic 

Support 

air  traffic  control  system.  An  award  is  expected  in 

May  1995. 

14, 

Terminal  Stand-Alone 

Prof.  Sves. 

Unk. 

When  awarded,  this  contract  will  provide  a 

Radar  Training  System 

7yrs 

modernized  air  traffic  control  training  simulator  and 

(TSARTS) 

system.  An  award  is  expected  in  August  1995. 

15. 

Technical  Support 

Prof.  Sves. 

$200m 

When  awarded,  this  contract  will  provide  ongoing 

Services 

7yrs 

technical  services  in  support  of  the  Capital  Investment 
Plan  (CIP).  An  award  is  expected  in  3QFY95. 

16. 

Enhanced  Terminal 

H/W&  Prof 

Unk. 

When  awarded,  this  contract  will  provide  250  voice 

Voice  System  (ETVS) 

Sves. 

5yrs 

switching  systems,  associated  hardware  and 
installation  support.  An  award  is  expected  in  June 

1995. 

17. 

Service  Operations 

Prof.  Sves.  & 

Unk. 

When  awarded,  these  contracts  will  provide 

Support  3 and  4 

Facil.  Mgmt. 

5yrs 

programming  support  and  operations  support  to  the 
Technical  Center  in  Atlantic  City.  Awards  are 
expected  in  September  1995. 

18. 

GPS  Wide  Area 

H/W,  S/W  & 

$500m 

When  awarded,  this  contract  will  provide  GPS-based 

Augmentation  System 

Prof.  Sves. 

6yrs 

navigational  support  for  air  trafficking  and  aircraft 

(WAAS) 

landings  An  award  is  expected  in  the  3QFY95. 

Source:  INPUT 

T). 

h^AA  oCrunai.s  (expect,  a 

critical  shortage 

in 

yi'ars.  Wliilo  new  technology  is  allowing 

airiiorl.  capacity  m t,h(' 

tu'xl  10  1,0  20 

jilanes  to  (ly  closer  and  land  more 

years  iCsP'ps  arr*  not  1 

ak('n  soon.  Air 

frequently,  the  b'AA  indicated  that 

passong('r  l.ralTic  is  t'x] 

)('cl,('(l  1,0  double 

in 

demand  is  still  outgrowing  sujiply  at  a 

18  years,  yt'l,  only  three'  nt'w  large 

rapid  pace. 

airports  have*  bet'n  bui 

It,  in  t,h('  last  80 

'I'liis  Agency  Profile  is  issued  as  part,  of  INPUd'  s 1 

''ocicral  IT  Market  Analysis  Program.  If  you  have 

(luesl  ions  or  r oinments  on  (his  profile,  please  call 

your  local  INPU'f  organization  or  Chris  Forest  at 

INPU'f,  i;)21  Gallows  Koad,  Suite  250, 

Vienna,  VA  22182-3900,  (703)  847-0870. 
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Mission 

The  National  Aeronautics  and  Space 
Administration  diwidops,  constructs,  tests,  and 
operates  aeronautical  and  space  vehicles  and 
conducts  r<'s('arch  to  invi'st.igal.i'  aeronautical 
travc'l  insid('  and  outsuk'  tin*  earth’s 
atmosphi'fi'.  l•T^rth('rmor(^  it  coordinates  the 
use  ot scientil'ic  and  ('n^inei'nng  resources  tor 
hol.h  intranational  and  int.c'rnal.ional  research 
elTorts  in  sjiaci'  exploral.ion. 

Organization 

NASA  was  established  in  1958  to  act  as  the 
nation’s  premier  space  exploration  agency.  As 
oC  November  1994,  NASA  emiiloyed 
apiiroximal.i'ly  2d,()(){)  jx'ople.  down  1,()()()  from 
on('  year  ago.  ’I’wirnty  t.hrc'e  pi'rixmt  of  NASA’s 
employi'es  an*  local.i'd  in  l.hc'  Washington,  D.('. 
nu't.ropolitan  ariai.  NASA's  .s('V(mi  program 
activities  are  .support, (ul  through  nine  primary 
installations.  'Phi!  administration’s 
organizational  structuri'  is  presented  in 
Exhibit  1. 


Key  Program  Activities 

а.  Space  Systems  Development.  Provides 
operational  space  systems  to  aid  in  optimum 
utilization  and  exploration  of  space. 

б.  Space  Communications.  Provides  tracking, 
relay  services  and  data  acquisition  for  both 
manned  and  unmanned  spacecraft.  Also 
lirovides  operational  and  administrative 
communications,  unmanned  spaceflight 
scheduling  and  control,  data  acquisition  and 
processing,  and  telecommunications 
management. 

c.  Advanced  Concepts  and  Technology. 

Pioneers  innovative,  customer-focused  space 
concepts  and  technologies  leveraged  through 
industrial,  academic  and  government 
alliances. 

d.  Life  and  Microgravity  Sciences  and 
Applications.  Provides  planning,  development, 
integration  and  operations  support  for  science 
payloads  on  spacecraft.  Establishes  standards 
and  requirements  for  design,  development  and 
operation  of  human  space  flight  systems  and 
facilities. 
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e.  Mission  to  Planet  Earth.  Studies  the  global  Exhibit  1 
climate  of  the  earth  and  its  integrated 
functioning  as  a system.  Includes 
development  and  management  of  remote 
sensing  saU'llites  and  instruments,  aircraft 
and  ground  immsurements  and  research,  as 
well  as  data  and  information  systems  needed 
to  supjiort  its  ob  jectives. 

f.  Space  Flight.  Provides  safe,  assured  and 
economic  transportation  to  and  from  space  for 
jieople  and  cargo.  Operates  inhabitable  space 
facilities  to  enhance  scientific  knowledge, 
support  research  and  development  and  enable 
commercial  activity. 

g.  Aeronautics.  C'onduct.s  programs  that 
d('V('lop  ndvanci'd  ti'chnology  in  ordc'r  to 
further  Ix'chnological  advanc(!s  in  aeronautics 
and  traiisat.mosplK'rics, 


Source:  U S Government  Manual,  1993-94 


NASA  Organization 

Administrator 
Deputy  Administrator 

Staff  Functions 

Program  Functions: 

• Space  Systems  Development 

- Headquarters,  Washington,  D.C. 

- Space  Station  Freedom,  Reston,  Virginia 

- Johnson  Space  Center,  Houston,  Texas 

- Marshall  Space  Flight  Center,  Huntsville, 
Alabama 

- Stennis  Space  Center,  St.  Louis,  Missouri 

• Space  Communications 

• Advanced  Concepts  and  Technology 

• Life  and  Microgravity  Sciences  and 
Applications 

• Mission  to  Planet  Earth 

- Goddard  Space  Flight  Center,  Greenbelt, 
Maryland 

• Space  Flight 

- Headquarters,  Washington,  D.C. 

- Johnson  Space  Center,  Houston,  Texas 

- Kennedy  Space  Center,  KSC,  Florida 

- Marshall  Space  Flight  Center,  Huntsville, 
Alabama 

- Stennis  Space  Center,  St.  Louis,  Missouri 

• Aeronautics 

- Headquarters,  Washington,  D C. 

- Ames  Research  Center,  Moffett  Field, 
California 

- Langley  Research  Center,  Hampton, 
Virginia 

- Lewis  Research  Center,  Cleveland,  Ohio 

• Space  Science 

- Jet  Propulsion  Laboratory,  Pasadena, 
California 
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NASA’s  Program  Budget 

The  Clinton  Administration  plans  to  make 
major  cuts  in  NASA’s  budget  over  the  next 
several  years.  As  pari,  of  President  Clinton’s 
“reinventing  governim'nt’’  initiative,  $5  billion 
will  b('  cut  and  15, ()()()  (ed(>ral  and  commercial 
jobs  wdl  be  trimnu'd.  NASA’s  pregram  budget 
IS  pres('nt('d  in  l^xhibil  2. 


NASA’s  IT  Budget 

Despite  decreases  in  NASA’s  program  budget, 
reduced  staffing  levels  and  the  impact  of  the 
National  Performance  Review 
recommendations  are  expected  to  increase 
NASA’s  dependence  on  commercial  services. 
NASA’s  IT  budget  is  expected  to  grow  at  a 
compound  annual  growth  rate  of  3%  for  1994- 
1999.  NASA’s  IT  budget  by  program  activity 
is  presented  in  Exhibit  3. 


Exhibit  2 


NASA  Program  Budget 


Program  Area 

1994  act. 

1995  est. 

1996  est. 

Human  Space  Flight 

6,074 

5,515 

5,510 

Science,  Aeronautics  and  Technology 

5,827 

5,961 

6,007 

Mission  Support 

2,633 

2,573 

2,726 

Total 

14,535 

14,049 

14,243 

All  figures  In  $ Millions 
Source:  Budget  of  the  U S.  for  FY96 
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Exhibit  3 

NASA’s  Information  Technology  Budget 


OMB  A-11  Categories 

FY94 

FY95 

FY96 

FY97 

FY98 

FY99 

CAGR 

1994-99 

Capital  Investments 

$375 

$345 

$359 

$372 

$385 

$399 

1% 

Purchase  of  Hardware 

306 

290 

300 

310 

321 

332 

2 

Purchase  of  Software 

46 

36 

39 

41 

43 

44 

-1 

Facility  or  Site 

23 

20 

21 

21 

22 

22 

0 

Personnel 

112 

110 

109 

109 

107 

106 

-1 

Operating  Expenses 

105 

103 

105 

107 

108 

108 

1 

Lease  of  Equipment 

58 

54 

54 

55 

56 

56 

0 

Lease  of  Software 

17 

20 

19 

18 

17 

16 

-2 

Space 

5 

5 

5 

5 

6 

6 

1 

Supplies  and  Other 

24 

24 

26 

29 

30 

30 

4 

Commercial  Services 

1,148 

1,152 

1,221 

1,283 

1,359 

1,448 

5 

ADPE  Time 

27 

32 

31 

31 

30 

29 

1 

Leased  Telecom  Voice 

23 

23 

24 

25 

26 

28 

4 

Leased  Telecom  Data 

29 

27 

28 

29 

30 

33 

3 

Operations  & Maintenance 

403 

415 

416 

420 

431 

446 

2 

Systems  Analysis,  Programming  & 
Design 

536 

521 

580 

626 

680 

741 

7 

Studies  & Other 

64 

64 

69 

73 

79 

83 

5 

Use  of  Information  Technology 

66 

70 

74 

79 

83 

88 

6 

Total  Information  Technology 

1,739 

1,718 

1,800 

1,874 

1,962 

2,061 

3 

Contracted  Out  Portion 

1,574 

1,551 

1,633 

1,707 

1,796 

1,897 

4 

All  figures  in  $ Millions 
Sources:  NASA,  INPUT 
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Major  IT  Acquisition  Plans 

TIk'  major  aciiuisil.ions  plannc'd  by  NASA  are 
summarized  below. 

a.  Syslenis  Engineering  and  Analysis  Support 
(SEAS).  Wdl  i)rovid('  the  Goddard  Space 
Flight  Center  with  engineering,  analysis  and 
implementation  of  system  hardware  and 
enhancement  of  software. 

b.  Software  Support  Enviromnent  (SSE).  Will 
|)rovid('  ongoing  support  (a)  I, Ik*  SSIC  at  tlu* 
Space  Stat  ion  I’reedom  Program. 

c.  Systems  Integration  for  the  Space  Shuttle 
Program.  Wdl  provide  ongoing  integration 
support  to  systems  supiiorting  the  space 
shuttle. 

d.  Support  for  the  Center  for  .Aerospace 
Information  (('ASl).  Will  provide'  document, 
procc'ssing  and  inlormation  manageniKmt 
support  1.0  the  C’ent,(;r  (or  A(!rosi)ac(! 

I n form  ation. 

e.  CenterAMde  Computer  Equipment 
Maintenance.  Wdl  jirovide'  on-site 
maintenance  su))port,  for  comjiuter  systems  at 
the  Ames  l•^e.s(earch  ('('nt,('r. 

f.  Business  and  Administrative  Management 
Information  Services  (BAMIS).  Will  provide' 
t,echme:al  ;inel  iiddrmal.ioii  manag(!memt. 
sup))orl.  te)  various  act.ivit.ie's  at.  Langle^y. 

g.  High  Performance  Local  .Area  Network 
Equipment.  Wdl  provide  hubs,  routers  and 
various  other  local  area  network  equipment 
capable  ofojierating  at  100  rnbiis. 


h.  Engineering  Support  Services.  Will  provide 
ongoing  scientific  and  engineering  support  to 
several  directorates  at  the  Kennedy  Space 
Center. 

i.  Utilization  Mission  Support  (UMS).  Will 
provide  comprehensive  mission  support  to  the 
Mission  Operations  Laboratory  at  Marshall 
Space  Flight  Center. 

/.  Scientific  and  Engineering  Workstation 
Procurement  11  (SEWP II).  Will  provide  high 
performance  scientific  and  engineering 
workstations  and  associated  peripheral 
equipment. 

k.  Goddard  Business  and  Administrative 
Computer  Services.  Will  provide  ongoing 
information  management  and  administrative 
support  to  the  Information  Management 
Division  at  Goddard  Space  Flight  Center. 

/.  Master  Programming  Contract 
Recompetition.  Will  provide  the  AKC  with 
programming  support  for  software  used  in 
flight  research. 

m.  NAS  Processing  System  Network  Processor 
4 (NPSN  4).  Will  provide  a supercomputer 
and  its  associated  hardware,  software  and 
support  at  the  Ames  Research  Center. 

NASA  IT  Contracts 

Major  existing  and  pending  contracts  are 
summarized  in  Exhibit  4.  Based  on  contract 
actions  reported  to  the  Federal  Procurement 
Center  at  the  General  Services  Administration 
(GSA),  the  top  contractors  at  each  NASA 
center  are  illustrated  in  Exhibit  5. 
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Exhibit  4 

NASA  Contracts 


Proa  ram 

Type 

Size 

1. 

Mass  Buy  for  Scientific 

Hardware, 

$100m 

and  Engineering 
Workstations  (SEWP) 

Software 

5yrs 

2. 

Master  Programming 

SA/V  Devel. 

$86m 

Contract 

5yrs 

3. 

Computational  Capability 

HW,  SW, 

$91  m 

Resources 

& Svcs. 

7yrs 

4. 

NAS  Processing  System 

HW,  SW, 

$65m 

Network  - Processor  3 

& Svcs. 

7yrs 

5. 

Engineering  Analysis  and 

HW,  SW, 

$129m 

Data  System  (EADS  II) 

& Svcs. 

8yrs 

6. 

Training  Systems  Center 

Sys.  Integ. 

$460m 

lOyrs 

7. 

Operations  ADP 

HW,  SW 

$191m 

& Svcs. 

8yrs 

8. 

Earth  Observing  System 

Sys  Integ. 

$766m 

Data  Information  System 
(EOSDIS)  Core  System 
(ECS) 

lOyrs 

9. 

EOS  Data  and  Operations 

Sys.  Devel. 

S172m 

System  (EDOS) 

& Maint. 

8yrs 

10 

Scientific  Computer 

Facil.  Mgmt. 

$200m 

Operations,  Maintenance 

7 5yrs 

and  Communications 
(SCOMAC) 

11.  White  Sands  Test  Facility  Prof.  Svcs.  $163m 
Site  Support  5yrs 


Comment 

Sun  Microsystems,  Hewlett-Packard,  GTSI,  IBM, 
Silicon  Graphics,  Harris  and  Unisys  provide  high 
performance  workstations  and  associated  software. 
Awarded  in  1993. 

Sterling  Software  provides  the  Ames  Research  Center 
(ARC)  with  software  programming  and  analysis 
support.  Awarded  in  1990. 

Sterling  Software  provides  system  capability  services, 
hardware  and  software  to  the  ARC.  Awarded  in  1992. 

Cray  Research  provides  the  ARC  with  a 
supercomputer  and  associated  hardware,  software 
and  services.  Awarded  in  1992. 

Cray-Grumman  Systems,  a joint  venture,  provides 
the  Marshall  Space  Flight  Center  (MSFC)  with  a 
replacement  supercomputer  with  associated 
hardware,  software  and  services.  Awarded  in  1992. 

CAE-Link  provides  the  Johnson  Space  Center  (JSC) 
with  systems  development,  acquisition,  installation 
and  testing.  Awarded  in  1989. 

IBM/Loral  provides  the  JSC  with  COTS  computer 
systems,  peripherals  and  support  services.  Awarded 
in  1991. 

Hughes  Information  Technology  is  designing, 
developing,  implementing  and  testing  the  ground 
systems  for  the  Earth  Observing  System.  Awarded 
in  1993. 

TRW  is  designing,  developing,  implementing  and 
maintaining  a data  capture  and  processing  control 
center  for  the  EOS.  Awarded  in  1994. 

CSC  provides  the  Langley  Research  Center  (LaRC) 
with  computer  operations,  hardware  and  software 
maintenance  and  communications  support. 

Awarded  in  1993. 

Allied  Signal  provides  the  White  Sands  Test  Facility 
with  systems  engineering  and  technical  assistance. 
Awarded  in  1993. 
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12.  Information  Systems 

HW,  SW 

$342m 

Contract  (ISC) 

& Svcs. 

5yrs 

13.  Engineering  Support 

Prof.  Svcs 

$75m 

Services 

5yrs 

14.  Engineering  Test  and 

Facil.  Mgmt. 

$1.14b 

Analysis  Support  Contract 

7yrs 

(ETA) 

15.  Base  Operations  Support 

Facil.  Mgmt. 

$1.4b 

lOyrs 

16.  Program  Information 

Sys.  Integ.  & 

$800m 

Systems  Mission  Services 

Operations 

8yrs 

(PRISMS) 

17.  Scientific,  Engineering, 

Prof.  Svcs. 

$180m 

Technical,  Administrative, 

5yrs 

and  Related  Services 

(SETARS) 

18.  Engineering  and  Technical 

Prof  Svcs. 

$94m 

Support 

5yrs 

19.  Space  Communications 

Common. 

$4m 

Analysis  and  Simulation 

Svcs. 

Unk, 

20  Tracking  and  Data  Relay 

H/W,  S/W  & 

$500m 

Satellite  System  H,  1,  & J 

Prof.  Svcs. 

8yrs 

21.  Test  and  Technical 

Prof  Svcs. 

$75m 

Services  (TTSC) 

7yrs 

22.  Data  Communications 

Common. 

$42m 

Support  Services 

Svcs, 

4yrs 

23.  Independent  Verification 

Prof.  Svcs. 

$86m 

and  Validation  for 

lOyrs 

for  EOSDIS 

24,  Computational, 

Prof  Svcs. 

$16m 

Administrative,  Profes- 

5yrs 

sional  and  Engineering 
Services  (CAPES) 


Grumman  provides  the  JSC  with  maintenance,  data 
processing,  networking  and  telecommunications 
support.  Awarded  in  1992. 

I-NET  provides  the  Kennedy  Space  Center  (KSC)  with 
engineering  support  services  to  support  aerospace 
research.  Awarded  in  1992. 

Lockheed  provides  the  JSC  with  personnel, 
equipment,  management  and  materials  to  support 
JSC's  space  flight  laboratories.  Awarded  in  1993. 

EG&G  provides  the  KSC  with  management, 
operation,  maintenance  and  engineering  support. 
Awarded  in  1993. 

CSC  provides  the  MSEC  with  systems  integration  and 
systems  operations  support.  Awarded  in  1994. 

NYMA  provides  the  Lewis  Research  Center  (LeRC) 
with  professional  and  technical  services  to  support 
research  programs.  Awarded  in  1993. 

Johnson  Control  Assurance  provides  quality 
assurance  support  for  the  Office  of  Flight  Assurance. 
Awarded  in  1995. 

Lincom  Corporation  provides  satellite  communications 
research,  analysis  and  simulation  support  to  the 
Johnson  Space  Center.  Awarded  in  1994. 

Hughes  Aircraft  provides  three  additional  satellites  to 
support  data  acquisition  and  communications  for  the 
Earth  Observing  System  (EOS).  Awarded  in  1995. 

Lockheed  provides  a variety  of  engineering,  scientific 
and  system  support  services.  Awarded  in  1995. 

1-Net  provides  a variety  of  wireless  and  wire-based 
data  communications  services  to  the  Ames  Research 
Center.  Awarded  in  1994. 

Intermetrics  provides  verfication  and  validation 
support  to  programs  in  the  Earth  Observing  System. 
Awarded  in  1994. 

Recom  Technologies  provides  a variety  of 
professional  and  technical  support  services  to  the 
Lewis  Research  Center.  Awarded  in  1994. 
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25. 

NASA  HQ  Information  and 

Prof.  Svcs 

$200m 

Boeing  provides  data  processing  and  communications 

Resources  Management 

5yrs 

support  for  computer  resources  at  the  Headquarters. 

Support  Services  (IRMS) 

Awarded  in  1994. 

26. 

Data  Analysis  and 

Prof.  Svcs. 

$15m 

Hughes  STX  provides  scientific  data  analysis  and 

Scientific  Support 

5yrs 

software  support  to  the  Earth  Sciences  Directorate 
at  the  Goddard  Space  Flight  Center.  Awarded 

in  1994. 

27. 

Mission  Support  Services 

Prof.  Svcs. 

$15m 

Science  Systems  Applications  provides  data  analysis, 

5yrs 

scientific  programming  and  analysis,  and  other 
professional  services  to  the  Goddard  Institute  for 

Space  Studies.  Awarded  in  1994. 

28. 

Computational  Analysis 

Prof  Svcs 

$21  m 

Computer  Sciences  Corp.  provides  the  Langley 

and  Programming  Support 

5yrs 

Research  Center  with  computational  analysis  and 

Services  (CAPSS) 

programming  support  for  large-scale  computing 

resources.  Awarded  in  1994. 

29. 

Research  and 

Prof  Svcs. 

$50m 

When  awarded,  this  contract  will  provide  Ames  with 

Development 

5yrs 

scientific  research  and  development  support  and 

Support  Contract 

computer  systems  development.  An  award  is 
expected  in  1995. 

30. 

Science  and  Engineering 

Prof.  Svcs. 

$120m 

When  awarded,  this  contract  will  provide  ongoing 

Support 

5yrs 

scientific  and  engineering  support  to  Marshall.  An 
award  is  expected  in  1995. 

31. 

Engineering  Support  and 

Prof  Svcs. 

$50m 

Computer  Sciences  Corporation  provides  scientific 

Related  Services 

5yrs 

and  engineering  support  services  to  the  Wallops 

Flight  Facility.  Awarded  in  1995. 

Source:  INPUT 
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Exhibit  5 


Top  Contractors  at  NASA 


Installation 

Contractor 

Ames  Research  Center  1 . 

Sterling  Software 

2 

Cray  Research 

3. 

CSC 

4. 

Recom  Software 

5. 

Convex  Computer 

Goddard  Space  Flight 

1. 

Northrop 

Center 

2. 

Jackson  and  Tull 

3. 

General  Electric  Co. 

4 

Fairchild 

5. 

Ogden  Corporation 

Headquarters 

1. 

PRC 

2 

RMS  Associates 

3 

BDM  International 

4 

Tri-Cor  Industries 

5 

Lockheed 

Johnson  Space  Center 

1. 

Lockheed 

2 

Rockwell 

3. 

Grumman 

4. 

Loral 

5, 

IBM 

Kennedy  Space  Center  1 . 

McDonnell  Douglas 

2 

1-Net 

3. 

HFSI 

4 

Analex  Space  Systems 

5. 

Digital  Equipment  Corp. 

Langley  Research 

1 

Lockheed 

Center 

2 

CSC 

3 

Wyle  Laboratories 

4 

Govt  Micro  Resources 

5 

Unisys 

Lewis  Research  Center  1.  Cortex  III  Service  Corp. 

2.  Analex  Corp 

3.  NYMA 

4.  Sverdrup  Corp. 

5.  RMS  Technologies 

Marshall  Space  Flight  1.  Boeing 
Center  2.  Sverdrup  Corp. 

3.  Rockwell 

4.  Cray-Grumman  Systems 

5.  CSC 

Stennis  Space  Center  Insufficient  Data 

Source:  INPUT 

Implications  of  National 
Performance  Review 

The  NPR  report,  released  in  September 

made  five  broad  recommendations  for 
NASA  to  reduce  bureaucracy,  cut  costs  and 
improve  efficiency. 

1 . NASA  should  improve  its  contracting 
liractices  through  the  following:  1)  more 
careful  selection  of  contract  type;  2)  more 
effective  use  of  Award  Fee  contracts;  3) 
increased  purchasing  of  data  rather  than 
hardware;  and  4)  increased  utilization  of 
Cooperative  Research  and  Development 
Agreements. 

2.  NASA  should  increase  technology 
transfer  efforts  and  eliminate  barriers  to 
technology  development.  Protection  should 
he  given  to  useful  technologies  developed  by 
NASA  contractors.  Additionally,  to  facilitate 
technology  transfer,  training  should  be 
provided  to  NASA  employees;  10-20%  of 
NASA's  R&D  budget  should  be  for 
U'chnology  partnerships;  technology  transfer 
decisions  should  he  decentralized  to  the 
(X'nter  level;  and  efforts  to  form  [lartnorships 
with  state  and  local  governments,  as  well  as 
small  businesses,  should  be  increased. 
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3.  NASA  should  increase  its  efforts  to 
coordinate  with  the  U.S.  civil  aviation 
industry  to  ensure  the  full  development  of 
promising  technologies,  to  increase  industry 
involvement  in  all  phases  of  K&D,  and  to 
improve  NASA’s  responsiveness  to  industry 
needs  through  improved  communication. 

4.  NASA  should  strengthen  and  restructure 
its  managi'ment  for  both  th('  Space'  Station 
Program  and  the  agency  itself,  'fhe  Space 
Station  Program  should  b('  overhauled  by 
reducing  the  numbc'r  of  contractor  personnel 
by  30%  and  re'dirc'cting  1, ()()()  gove'rnmemt 
]K)rsonnel.  As  a whole',  NASA  should  take 
stejis  to  streuimline'  manage'iiu'nt  practices, 
flatten  its  organization,  reduce  its 
management  staff  by  1,000  FTEs,  and 
establish  clear  lines  of  authority.  The  NPR 
further  recommended  that  roughly  85%  of 
NASA’s  budget  be'  diree;teel  to  e:ontractors. 

5.  NASA  sheiulel  edarify  its  geials  anel 
objective's  for  the'  Missiem  tei  PlaneP,  Ivirlh 
(M’l'PE)  jirograrn.  Aelelil.iemally,  inneivative 
management  prae:tie:e!s  and  stremndined 
procurement  methoels  sheiulel  bee 
implementeel  te)  ensure  the  cost  effectiveness 
eifthe  MTPE. 

NASA  Issues 

1.  In  re'speinse'  tei  pe)litie:al  pre'ssiire's  te) 
re'dueee'  e;e)sts,  NASA  is  consolidating  the 
aed.ivil.K's  e)f  live'  data  eee'iite'rs  into  eine' 
le)e:atie)n  at  I, he'  Marshall  Spaeee'  Plight 
Center.  'I’he  exmsolielation  is  expeect.eed  te; 
save  $50  million  eive'r  t he'  next,  five  years 
and  may  serve  as  a prototype  for  future 
NASA  elata  center  eeonsolidations. 

2.  As  a result  of  adverse  siele  effects  from 
NASA’s  denx'ntralize'el  manage'mend,  of 
infeirmal.iein  te'e:hne)le)gy  re'.'^eiurex's,  NASA 


recently  created  a new  Chief  Information 
Officer  position  to  establish  more 
effective  policies  and  plans  for  future 
resource  development.  John  Lynn  was 
recently  appointed  to  the  new  post  by 
NASA’s  Administrator,  Daniel  Goldin. 

3.  President  Clinton  recommended  $5 
billion  in  budget  cuts  for  NASA  over  the 
next  five  years.  The  budget  cuts  are 
considered  severe  and  are  likely  to  result 
in  the  loss  of  13,000  government  and 
contractor  jobs.  Although  Goldin 
indicated  that  many  of  the  cuts  would 
result  in  field  site  closings,  other  cost- 
cutting options  include  privatizing  space 
shuttle  launch  and  ground  operations 
and  closing  one  or  more  NASA  centers. 

4.  These  budget  cuts  continue  to  plague 
NASA’s  procurement  plans.  Over  the 
last  year,  three  major  IT-related 
jirograms  have  been  canceled;  the  High 
Performance  Mass  Storage  System  for 
Langley  Research  Center,  Systems  and 
Software  Engineering  for  Goddard  Space 
I’^'light  Center  and  Safety  and  Mission 
Assurance  Support  for  the  Kennedy 
Space  Center.  Another  two  programs 
have  been  put  on  hold  indefinitely:  the 
Space  Science  Data  Operations  Mission 
Procurement  for  Goddard  Space  Flight 
('enter  and  Technology  Support  Services 
for  Langley  Re.search  Center. 

5.  NASA  recently  began  using  electronic 
data  interchange  to  conduct  purchases  of 
workstations  through  the  SEWP 
contracts.  If  successful,  NASA  expects  to 
expand  use  of  EDI  to  other  IDlQ-type 
contracts.  NASA  uses  the  X.12  standard 
and  Templar  encryption  for  conducting 
the  transactions. 


This  Agency  Profile  is  issued  as  pari,  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPU'f  1921  Callows  Koad,  Suite  250,  Vienna,  VA  22182-3900,  (703)  847-6870. 
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National  Institutes  of  Health 


Purpose 

The  National  Institutes  of  Health  (NIH)  is 
the  nation’s  leading  agency  for  the 
advancement  of  biomedical  research.  Its 
mission  is  to  uncover  new  knowledge  that 
will  improve  the  health  of  people.  It 
pursues  this  mission  by  conducting  its 
own  lesearch.  by  funding  non-federal 
research  throughout  the  country  and 
abroad,  by  supporting  the  education  of 
research  investigators,  and  by  fostering 
communication  of  biomedical  information. 

Organization 

The  National  Institutes  of  Health  evolved 
from  the  Laboratory  of  Hygiene  created  in 
1887.  It  has  since  been  shifted  under  the 
Public  Health  Service  in  the  Department 
of  Health  and  Human  Services.  The  NIH 
employs  16,000  people.  Most  employees 
work  at  its  headquarters  in  Bethesda, 
Maryland.  The  organizational  structure  of 
the  NIH  IS  shown  in  Exhibit  1. 


Major  Program  Activities 

Several  major  program  activities  have 
been  identified  by  INPUT. 

a.  National  Institutes.  Each  institute 
conducts  and  supports  behavioral, 
fundamental  and  applied  research  in  its 
respective  areas  of  human  health  and 
medicine. 

b.  Nationa  l Libra  ry  of  Medicine.  Serves 
as  the  nation’s  chief  medical  information 
source  and  library  service.  It  provides 
both  library  and  on-line  services. 

c.  National  Center  for  Human  Genome 
Research.  Provides  leadership  and 
formulates  research  goals  for  the  study  of 
the  medical,  ethical,  legal  and  social 
implications  of  human  genome  research. 

d.  National  Center  for  Research  Resources. 
Administers,  fosters  and  supports 
research  for  the  development  of  various 
research  resources  needed  on  an 
institutional,  regional  or  national  basis  for 
health-related  research. 
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Exhibit  1 

NIH  Organization 

Office  of  the  Director 

• National  Cancer  Institute 

• National  Eye  Institute 

• National  Heart,  Lung  and  Blood  Institute 

• National  Institute  on  Aging 

• National  Institute  on  Alcohol  Abuse  and 
Alcoholism 

• National  Institute  of  Allergy  and  Infectious 
Disease 

• National  Institute  of  Arthritis  and  Musculoskeletal 
and  Skin  Diseases 

• National  Institute  of  Child  Health  and  Human 
Development 

• National  Institute  of  Deafness  and  Other 
Communication  Disorders 

• National  Institute  of  Dental  Research 

• National  Institute  of  Diabetes  and  Digestive  and 
Kidney  Diseases 

• National  Institute  on  Drug  Abuse 

• National  Institute  of  Environmental  Sciences 

• National  Institute  of  General  Medical  Sciences 

• National  Institute  of  Mental  Health 

• National  Institute  of  Neurological  Disorders  and 
Stroke 

• National  Institute  of  Nursing  Research 

• National  Library  of  Medicine 

• National  Center  for  Human  Genome  Research 

• National  Center  for  Research  Resources 

• John  E.  Fogarty  International  Center 

• Warren  Grant  Magnuson  Clinical  Center 

• Division  of  Computer  Research  and  Technology 

• Division  of  Research  Grants 

Source  U S Government  Manual.  1993-94 


e.  Fogarty  International  Center.  Promotes 
the  development  and  study  of  science 
internationally. 

/.  Warren  Grant  Magnuson  Clinical 
Center.  Provides  shared  laboratories  to 
bring  together  scientists  and  clinicians 
caring  for  patients  so  that  they  may 
collaborate  on  health  problems  of  mutual 
concern. 

g.  Division  of  Computer  Research  and 
Technology.  Conducts  integrated 
research,  development  and  service 
programs  in  computer-related  physical 
and  life  sciences  in  support  of  biomedical 
research  programs  conducted  by  the 
various  institutes. 

h.  Division  of  Research  Grants. 

Formulates  and  administers  policies  and 
procedures  for  grants  and  awards  for 
medical  research  and  research  training 
bibliographic  search  capabilities. 

Program  Budget 

Typically,  11%  of  the  NIH’s  budget 
supports  research  conducted  by  its 
employees.  The  remainder  of  the  NIH’s 
budget  is  awarded  primarily  as  research 
grants  to  scientists  and  universities 
around  the  country.  Like  most  federal 
agencies,  the  NIH  has  been  decreasing 
employment.  Since  1992,  employment  at 
the  NIH  has  decreased  by  1,200.  The  NIH 
expects  to  reduce  employment  another 
1,200  by  1999.  The  budgets  for  the  major 
progi'am  areas  of  the  National  Institutes 
of  Health  are  shown  in  Exhibit  2. 
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Exhibit  2 


NIH  Program  Budget 


Program  Activity 

FY1994 

(Actual) 

FY1995 

(Estimate) 

FY1996 

(Forecast) 

National  Cancer  Institute 

$2,076 

$1,917 

$1,994 

National  Heart,  Lung  and  Blood  Institute 

1,278 

1,258 

1,294 

National  Institute  of  Dental  Research 

170 

163 

168 

National  Institute  of  Diabetes  and  Digestive  and 

Kidney  Diseases 

716 

718 

749 

National  Institute  of  Neurological  Disorder  and  Stroke 

631 

628 

648 

National  Institute  of  Allergy  and  Infectious  Disease 

1,064 

536 

557 

National  Institute  of  General  Medical  Sciences 

876 

880 

908 

National  Child  Health  and  Human  Development 

555 

513 

526 

National  Eye  Institute 

290 

291 

301 

National  Institute  of  Environmental  Health  Science 

264 

267 

279 

National  Institute  on  Aging 

420 

432 

446 

National  Institute  of  Arthritis  and  Musculoskeletal  and 
Skin  Diseases 

223 

228 

235 

National  Institute  of  Deafness  and  Other 
Communication  Disorders 

163 

167 

172 

National  Institute  of  Nursing  Research 

51 

48 

50 

National  Institute  of  Alcohol  Abuse  and  Alcoholism 

186 

181 

186 

National  Institute  of  Drug  Abuse 

425 

290 

299 

National  Institute  of  Mental  Health 

613 

543 

559 

National  Center  for  Research  Resources 

332 

295 

317 

National  Center  for  Human  Genome  Research 

127 

152 

167 

John  E.  Fogarty  International  Center 

22 

15 

15 

National  Library  of  Medicine 

118 

126 

136 
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Office  of  the  Director 

227 

215 

230 

Office  of  AIDS  Research 

— 

1,335 

1,408 

Buildings  and  Facilities 

111 

114 

144 

Cooperative  Research  and  Development  Agreements 

7 

5 

5 

Total  Budget  Authority 

10,946 

11,327 

11,793 

All  figures  in  Smillions 
Source:  Budget  of  the  U S.  for  1996,  February  8,  1995 


Information  Technology  Budget 

Because  the  NIH  is  an  agency  within  the 
Public  Health  Service,  it  is  not  required  to 
file  an  information  technology  budget  with 
the  Office  of  Management  and  Budget. 
However,  according  to  officials  at  the  NIH, 
the  organization  spent  $207  million  (or 


about  45%  of  the  PHS’  IT  spending)  in 
fiscal  year  1994.  In  1995,  the  NIH  expects 
to  spend  $226  million.  Roughly  55%  of  its 
expenditures  support  commercial  services 
activities.  The  IT  budget  for  the  Public 
Health  Service  is  shown  in  Exhibit  3 for 
comparison  purposes. 
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Exhibit  3 


PHS  Information  Technology  Budget 


A-11  Categories 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

94-99 

Capital  Investments 

Hardware 

83 

88 

90 

94 

97 

100 

4% 

Software 

20 

20 

22 

23 

24 

24 

4% 

Site 

1 

1 

1 

1 

1 

1 

1% 

Personnel 

125 

130 

130 

130 

130 

130 

1% 

Equipment,  Rental,  Space  & 
Other  Operating  Costs 

Lease  of  Equipment 

5 

5 

5 

5 

5 

5 

0% 

Lease  of  Software 

2 

2 

2 

2 

2 

2 

-4% 

Space 

5 

5 

6 

6 

6 

6 

2% 

Supplies  and  Other 

15 

15 

17 

18 

19 

19 

5% 

Commercial  Services 

ADPE  Time 

3 

4 

4 

4 

4 

3 

0% 

Leased  Voice  Telecom 

23 

27 

31 

36 

43 

51 

17% 

Leased  Data  Telecom 

24 

24 

25 

26 

27 

29 

4% 

Operations  and  Maintenance 

38 

49 

49 

49 

50 

52 

7% 

Systems  Analysis, 
Programming  and  Design 

67 

75 

83 

90 

97 

106 

10% 

Studies  and  Other 

12 

12 

13 

14 

15 

16 

5% 

Other  Significant  Use  of  IT 

28 

42 

46 

52 

58 

66 

18% 

Total  IT  Budget 

451 

499 

521 

543 

570 

599 

6% 

Contracted-Out 

306 

347 

370 

393 

422 

455 

8% 

Figures  in  $ Millions 
Sources:  INPUT  and  HHS 
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NIH  IT  Opportunities 

The  following  major  contract  opportunities 
have  been  identified  by  INPUT. 

a.  Commercial  Integrated  Library.  Will 
provide  a commercial  integi’ated  library 
software  package  to  the  National  Institute 
of  Environmental  Health  Sciences 
(NIEHS). 

b.  CERTAN  Support  Services.  Will 
provide  LAN  management,  maintenance 
and  training  support  to  the  NIH. 

c.  CERTAN  Enterprise  Systems.  Will 
provide  replacement  mainframes  for 
current  and  future  processing 
requirements  at  the  DCRT. 

d.  CER7AN  Sill'll  1 1 Ik  Syslenis.  Will 
l)rovide  scientific  computing  systems  to 
support  research  activities  at  the  NIH. 

e.  CERTAN  Distributed  Systems.  Will 
provide  computer  resources  capable  of 
providing  a client/server  environment. 


f.  Cancer  Therapy  Evaluation  Program 
(CTEP)  Information  Management 
Computer  Support.  Will  provide  CTEP 
capability  to  track  clinical  trials,  record 
and  verify  drug  requests  and  shipments 
and  monitor  adverse  reactions  through  a 
DBMS. 

g.  General  Software  Support.  Will  provide 
support  to  software  that  collects, 
maintains  and  disseminates  biomedical 
and  scientific  information. 

h.  National  Library  of  Medicine 
Modernization.  Will  upgi-ade  technical 
infrastructure  for  an  integi’ated  library 
system  for  improved  information  access, 
retrieval,  file  generation  and  file 
maintenance. 

i.  ADP  Support  Services.  Will  provide 
database  management,  progi'amming 
support  and  other  technical  services  to  the 
Center  for  Intramural  Research. 

NIH  IT  Contracts 

Current  major  contracts  are  summarized 
in  Exhibit  4.  Top  contractors  are 
illustrated  in  Exhibit  5. 
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Exhibit  4 


Major  National  Institutes  of  Health  IT  Contracts 


Proqram 

Ty^e 

Size 

Comment 

1. 

NCTR  ADP  Support 

Prof  Svcs. 

$25m 

R.O.W.  Sciences  provides  research  and  systems 

5yrs 

development  support,  maintenance  and  computer 
center  operations.  Awarded  in  1994. 

2 

ADP  Support  for  Cancer 

Prof.  Svcs 

$8m 

United  Information  Systems  provides  the  National 

Information  Dissemination 

5yrs 

Cancer  Institute  with  computer  and  network  operations 
support  for  the  International  Cancer  Information 

Center.  Awarded  in  1993. 

3. 

FIP  Resources  for  Central 

Prof  Svcs 

$1 5m 

Information  Systems  Networks  Corp.  provides 

and  Scientific  Support 

5yrs 

planning,  programming,  network  operations  and 

Services 

maintenance  support  to  the  National  Institute  of 
Environmental  Health  Services  (NIEHS).  Awarded 

in  1994. 

4. 

FIP  Resources  for 

Prof  Svcs 

$5m 

Technology  Planning  and  Management  Corporation 

Administrative  Support 

5yrs 

provides  programming,  planning,  network  support 

Services 

and  a variety  of  other  support  services  to  the  National 
Institute  of  Environmental  Health  Sciences  (NIEHS). 

Awarded  in  1994 

5. 

IMPAC/CRISP 

S/W  & Prof 

$16m 

R.O.W.  Sciences  will  modernize  database  systems 

Development  and 

Svcs. 

5yrs 

supporting  the  Division  of  Research  Grants. 

Implementation 

Awarded  in  1994. 

6 

IMPAC/CRISP 

Prof.  Svcs 

$4m 

Mitre  Corporation  will  provide  oversight  for  the 

Modernization  Phase  III. 

5yrs 

migration  of  the  IMPAC/CRISP  modernization. 

Oversight 

Awarded  in  1993. 

7 

Information  Technology 

Prof  Svcs. 

$4m 

MIL  Corporation  provides  hardware,  software  and  LAN 

Support  Services 

4yrs 

support  as  well  as  ADP  training  to  the  Office  of  the 
Assistant  Secretary  of  Health.  Awarded  in  1994. 

8. 

Applications 

S/W  Devel 

$4m 

Anstec  develops  and  maintains  mainframe  and 

Development  Support 

3yrs 

microcomputer  applications  in  support  of  the  National 
Heart,  Lung  and  Blood  Institute.  Awarded  in  1994. 

9. 

Total  Systems  Contract 

H/W,  S/W  & 

E 

o 

00 

00 

IBM  provides  mainframe  hardware  and  software  and 

Prof  Svcs 

8yrs 

information  systems  consulting.  Awarded  in  1988. 

10 

Sottware  Development 

Prof  Svcs 

$5m 

Booz-Allen  and  Hamilton  provides  the  NIH  with 

and  Maintenance  Support 

5yrs 

software  development  support  for  the  administrative 
database  Awarded  in  1994. 
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11. 

ADP  Equipment  and 

H/W  and 

$130m 

Pulsar  Data  Corporation  provides  hardware  and 

Maintenance  Support 

Support 

5yrs 

maintenance  support  to  the  NIH.  Awarded  in  1993. 

12. 

NIAID  Network  Services 

Prof.  Svcs. 

$2m 

Soza  and  Company  provides  the  National  Institute  of 

5yrs 

Allergies  and  Infectious  Diseases  with  computer  and 
network  maintenance  and  support.  Awarded  in  1994. 

13. 

Management  and 

Facil.  Mgmt. 

$115m 

SAIC  provides  operations  and  maintenance  support 

Operations  Support 

7yrs 

to  the  National  Cancer  Institute’s  Frederick  Cancer 

Research  and  Development  Center.  Awarded  in 

1995. 

14. 

General  Software 

Prof.  Svcs. 

$5m 

Management  Systems  Designers  and  Century 

Support 

5yrs 

Computing  provide  the  National  Library  of  Medicine 
with  maintenance  support  to  software  that  compiles 
and  disseminates  biomedical  information.  Awarded 

m 1993. 

15. 

ADP  Support  Services 

Prof.  Svcs 

$16m 

Social  and  Scientific,  Inc.  provides  programming 

5yrs 

support,  database  management  and  other  technical 

services  to  the  Center  for  Intramural  Research. 

Awarded  in  1993. 

16 

Local  Area  Network 

Prof.  Svcs. 

$1m 

Universal  Hi-Tech  Development  provides  the  National 

Support 

Unk. 

Institute  of  Child  Health  and  Human  Development  with 
operations  and  maintenance  support  to  its  local  area 

network.  Awarded  in  1993. 

17 

Biomedical  Computing 

Prof.  Svcs. 

$20m 

Information  Management  Service  provides  support  to 

Software  Support 

Unk 

biomedical  software  used  by  the  National  Cancer 
Institute's  Diagnosis  Program.  Awarded  in  1994. 

Source:  INPUT 
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Exhibit  5 

Top  NIH  IT  Contractors 
for  3QFY93-2QFY94 

1.  IBM 

2.  R O W Sciences 

3.  Universal  Hi-Tech  Development 

4.  Bolt,  Beranek  & Newman 

5.  Digital  Equipment  Corporation 

6.  Compus  Services  Corporation 

7.  Information  Management  Service 
8 Dell  Computer  Corporation 

9.  Mitre  Corporation 

10.  Systex,  Inc 

Sources  Federal  Procurement  Data  Center.  INPUT 

Issues  at  the  NIH 

1.  The  Division  oC  C’omiiuter  Research 
and  Technolo;j;y  (DCRT)  operates  a fee- 
for-servu:e  computer  center  supporting 
administrative  and  scientit’ic 
computing  functions  lor  the  Nil!  and 


many  other  federal  organizations. 
Approximately  51%  of  the  19,000 
individual  users  are  employees  of  the 
NIH.  Other  user  organizations  include 
the  Department  of  Health  and  Human 
Services,  the  Department  of  Labor,  the 
Department  of  Commerce,  the  General 
Accounting  Office  and  approximately 
20  other  federal  organizations. 

2.  The  Department  of  Health  and  Human 
Services  has  plans  to  consolidate  its 
data  centers.  Currently,  there  are  two 
large  data  centers:  one  at  DCRT  and 
the  other  at  the  Food  and  Drug 
Administration.  Several  smaller  data 
centers  exist  throughout  other  agencies 
at  the  HHS.  Although  details  of  the 
consolidation  are  not  yet  available,  the 
Office  of  Information  Resource 
Management  at  HHS,  directed  by  Neil 
Stillman,  is  expected  to  develop  a 
consolidation  plan  later  this  year. 


This  l\('s(';in'h  HulU'im  is  issiu'd  ;is  piiii  dl’INPU'r’s  US.  Informal  ion  Soivires  Market  Analysis  Program. 
I r \ (III  havi'  (lui'si  ions  or  comm  mi  Is  on  I his  liollel  in.  jiloaso  call  your  local  INPUT  organization  or  Chris 
Pores!  al  INPUT  1021  Callous  Koad.  Suite  250,  Vienna,  VA  22182.  Tel.  (703)  847-0870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
input’s  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

SudetenstraBe  9 
D-35428 

Langgdns-Niederkleen 

Germany 

Tel.  -t-49  (0)  6447-6055 
Fax  4-49  (0)  6447-7327 

London 

Cornwall  House 
55-77  High  Street 
Slough,  Berkshire 
SLl  IDZ,  England 
Tel.  +44  (0)1753  530444 
Fax  +44  (0)1753  577311 

New  York 

400  Frank  W.  Burr 

Blvd. 

Teaneck,  NJ  07666 
U.S.A. 

Tel.  1 (201)  801-0050 
Fax  1 (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincare 
75016  Paris 
France 

Tel.  +33(1)46  47  65  65 
Fax  +33  (1)46  47  69  50 

San  Francisco 

1881  Landings  Drive 
Mountain  View 
CA  94043 
U.S.A. 

Tel.  1 (415)  961-3300 
Fax  1 (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864-4114 

Washington,  D.C. 

1921  Gallows  Road 
Suite  250 
Vienna,  VA  22182 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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Department  of  Commerce 


Purpose 

I'Ik'  l.)('|)arl,in('iil,  ()(  (’onimi'rcc'  ijroinoi.es  (,h(^ 
tial.ioii  s inl,('rnal,io(ial  l.radc',  ('coiioaiic  growth 
and  l,('(:hnologu:al  advanccnK'iil,.  1 1, 
accornplislK's  iIk'sc'  l.ask.s  through  a variety  of 
aetivitK's  including  ('xpanding  U.S.  ('xports, 
promoting  tlu*  d('V(“lopm(‘nl  o(  innovative' 
t('c,hnologi('s,  galhi'fing  and  di.ssc'minal.ing 
statistical  data,  im'asuring  economic  growth, 
granting  patxmts  and  t.radc'marks,  prornol.mg 
minority  ('nl.re'iire'iK'urshii),  pix'dicting 
atmos|)h('ric  conditions  and  monitoring 
stewardship. 

Organization 

I he  I )(‘|)art  mcnl  ul  ( 'ommerci'  was  crc'ad'd 
Irom  the  I )('parl  incnls  o(  ( ummm'ce  and 
Labor  in  Dl.’L  As  oiu' o(  the' ('xe'cutive 
d('partm('nts  in  the  prc'.snkMit  s cahim't,  it  is 
dir(!ct(;d  hy  the  Se'cretary  of  ( 'om  iiK'rcc'.  It 
('mploy.'^  1^7,500  people  nationwide. 
Approxirnate'ly  .72)'^)  of  its  I'mploye'es  work  in 
th('  Washington,  l).(k  med.ropolitan  are'a.  d'he 
organi/.al,K>nal  structun'  of  the  De'partmenI,  is 
provided  in  l*]xhihit  I . 

Program  Activities 

<1.  Nal.ionnl  Ocmnic  (tad  Ahuospheric 
A(Jnii.nislr(il,i()ii . d'hc'  NOAA  was  (xslahlished 


m 1970  to  research  and  track  data  and 
intormation  on  the  world’s  oceans  and 
atmosphere,  which  it  disseminates  to  the 
public  in  order  to  facilitate  commerce. 

h.  Inlernalional  Trade  Adm  inislralion.  The 
ITA  was  established  in  1980  to  promote  world 
trad('  and  to  strengthen  the  international 
l,rad('  and  investment  jiosition  of  the  U.S. 

c.  Bureau  of  Export  Adm  inislralion.  d'he  BEA 
was  established  in  1987  to  manage  exjiort 
jiromotion  and  control  activities  conducted  by 
the  Department  of  Commerce. 

d.  Economic  and  Slalislics  Adminislralion. 
Advises  the  Secretary  and  other  government 
officials  on  matO'rs  ri'lating  to  economic 
d('V('lopments  and  forecasts  and  on  the 
d('V('lopm('nt  of  micro  and  macroeconomic 
policy. 

e.  Bureau  of  Census.  The  C'ensus  was 
est,abhsh('d  in  1902  to  colU'ct,  tabulati'  and 
publish  a variety  of  statistical  data  about  the 
pi'ople  and  economy  of  the  United  States. 

/.  Bureau  of  Economic  Analysis.  The  BEA  was 
estabhslK'd  in  Dbfi  to  jirepare,  dovelo|)  and 
interjiret  domestic  and  international  economic 
data  necessary  to  support  policy  development 
and  as  a service  to  the  public. 
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Travel  and  I'oiirlsni  Adniinislralion.  The 
Administration  was  ('sl.ablished  m 1981  to 
jiromole  l,h('  (lev('lo|)m('nt  of  tourism  in  the 
U.S.  and  to  provide'  guidance'  to  (In'  Sc'cretary 
with  re'gard  (,o  tourism  policy  issue's. 

h.  Technology  Adnii.nisl.ralion.  d’he 
Aelministration  was  established  in  1988  to 
aeidress  issues  related  to  U.S.  compe'titiveness 
in  the  global  environment. 

/.  Office  of  Tecliology  Policy.  OTP  ofl’ers 
assisl.ane:e'  tei  jirivate'  .sc'ed.eir  and  gove'rnrne'nt 
com muiiil.ie's  iii  aelvoemtmg  and  pursuing 
polieae's  l.tial  ma\imi/.('  IIk'  impaci  ul 
te'cli neileigy  em  e'e:onomie:  greiwth. 

j.  Adliornd  I ii.sl 1 1 ii h’  oj  Standards  and 
rechnology.  Peninele'el  in  1901  as  t he'  Iture'au 
of  Sl.anelards,  NIS'I'  promote's  e'eamean le:  greiwl.h 
by  weirking  with  inilusl.ry  l.o  ile'vi'leip  and  apply 
Icchnoleigy,  me'asure'iiu'nls  anel  slandarels. 

A’.  Satioind  Technical  In/armalian  Sen  ice.  As 
the'  nation  s large'sl  I'le'annghuusc  Cor 
seae'ntdie:,  t.e'idinical,  e'ligine'e'ring  and  husine'ss- 
re'lal.eel  dal.a,  N'CIS  se'lls  information  I.e)  the' 
public,  gove'rnrne'nt  anel  inelust.ry  tei  Caealitat.ei 
kneiwle'elgei  sharing. 

/.  Patent  and  'rrademark  Office.  'I'he'  PTO 
grants  iiate'iits  anel  re'giste'rs  t.rade'inarks  te) 
(juahne'el  aiipheaints  t.o  e'lie-.ourage'  the' 
de've'leipme'nloC  innovat  ion  and  ide'as, 

///.  Minority  Piisiness  I )et  I’lopinen t .\gency. 
'Phis  agi'iieiy  was  ea'('at('(l  to  assist  minorit.y 
hiisi ne'sse's  in  aediie'ving  olTe'ct  ivo  and  e'eiuit, able' 
part  leapal  ion  in  the'  Anu'iacan  fre'e'  e'nt.e'rpnse' 
syst.emi. 

n.  Kcononiic  DerclopiiK’iit  .\dininistration. 
d'he'  C]I)A  was  e'st.ahlishe'd  in  Phir)  t.o  ge'iie'rate' 
new  jeibs,  t.e)  preit.euh,  e'xist.ing  jeihs,  and  t.e) 
stimulate'  e'cemeaiiic  and  eiomme'reaal  growt.h  in 
eu:e)ne)mie:ally  ehst.re'sse'el  are'as  eiC  t.lu'  U.S. 


Exhibit  1 

Department  of  Commerce  Organization  ^ 

Secretary  of  Commerce 
Deputy  Secretary 
Staff  Offices: 

• Office  of  Public  Affairs 

• Office  of  Business  Liaison 

• Office  of  Policy,  Planning  and  Coordination 

• Office  of  White  House  Liaison 

• General  Counsel 

• Chief  Financial  Officer  and  Assistant  Secretary 
for  Administration 

• Assistant  Secretary  for  Legislative  and 
Intergovernmental  Affairs 

Program  Activities: 

• National  Oceanic  and  Atmospheric 
Administration 

• International  Trade  Administration 

- International  Economic  Policy 

- Import  Administration 

- Trade  Development 

- U.S.  and  Foreign  Commercial  Service  I 

• Bureau  of  Export  Administration 

• Economics  and  Statistics  Administration 

- Chief  Economist 

- Bureau  of  Census 

- Bureau  of  Economic  Analysis 

• Travel  and  Tourism  Administration 

• Technology  Administration 

- Technology  Policy 

- National  Institute  of  Standards  and  Technology 

- National  Technical  Information  Service 

• Patent  and  Trademark  Office 

• Minority  Business  Development  Agency 

• Economic  Development  Administration 

• National  Telecommunications  and  Information 
Administration 

Souce  U S Government  Manuat  1994/95 
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o.  Ndlioiidl  Tclecoin/iidniccilions  dnd 
Infornidiion  Adtnldiahdiion.  'I’h('  N'PIA  was 
os(,ablish('(l  la  1978  l.oaid  in  (Ic'vc'loprnonl,  of 
tolocoinnuinicalions  and  inConnalion  jiolicy, 
facdilalc'  d('v('lo|)ni('nl  oC  U.S. 
lok^conimunical ions  and  informal. ion 
infrasl.rucl.un'  and  |)r(!S(:nb('  poliocKs  wifli 
regard  to  I Ik'  us('  of  radio  frtMiuoncy  use. 

Program  Budget 

Wbd('  funding  for  l lu'  Di'pati  numl.  of 
(x)mm('r(;e  will  r('main  rcdalivcdy  slabic'  in 
bY9(),  signifieanl,  nucluafions  an'  going  l.o 
occur  from  ag('nc,y  lo  agc'iicy  wit  hin  I h(' 

Depart. mc'ni  . fdindmg  for  sonu'  ag('nci('s,  such 
as  NOAA,  D'fO  and  t h('  (k'lisus  Duri'au  is 
growing  at  a comfortable'  ral,e.  llowewer,  t.lu' 
growth  in  these  agc'ncies  apjiears  to  be  at  t he 
expense'  of  se'vc'ral  ot.he'r  age'nc.ies.  bunding  for 
lh('  (h'lK'ral  Administration,  tiu'  ICconornic 


Develo])ment  Administration  and  the  Travel 
and  Tourism  Administration  is  expected  to 
decline  significantly  in  199(1. 

Information  Technology  Budget 

llas('d  on  the  Department  of  Commerce’s  FY95 
A- 1 1 budget  submission  to  the  Office  of 
Management  and  Budget,  its  IT  budget  is  one 
of  tIu'  fastest  growing  in  the  federal 
gov('rnment.  Large  programs  at  the  PTO  and 
NOAA  should  generate  significant  growth  in 
sjiending  on  commercial  services  and  cajiital 
investment,  ’fhe  Department’s  budget  is 
('xpc'cted  to  grow  at  a compound  annual 
growt  h rate  of  10%  from  1994—1999.  The 
information  technology  budget  of  the 
Department  is  jirovided  in  Exhibit  2.  A break- 
down of  IT  spending  by  agency  within 
Commerce  is  shown  in  Exhibit  4. 
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Exhibit  2 


Department  of  Commerce  Information  Technology  Budget 


Category 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

94-99 

Capital  Investments 

$170 

$181 

$189 

$194 

$201 

$208 

4% 

Hardware 

146 

148 

153 

158 

164 

170 

3 

Softv\/are  and  Other 

20 

25 

27 

28 

29 

30 

9 

Site 

4 

7 

7 

7 

8 

8 

16 

Personnel 

168 

177 

175 

171 

167 

162 

-1 

Operating  Costs 

54 

53 

56 

58 

60 

60 

2 

Lease  of  Hardware 

16 

15 

15 

15 

15 

15 

-1 

Lease  of  Software 

3 

3 

3 

3 

3 

2 

-5 

Space 

12 

12 

13 

13 

13 

13 

3 

Supplies  and  Other 

23 

23 

26 

28 

29 

29 

5 

Commercial  Services 

268 

326 

348 

368 

394 

424 

10 

ADPE  Time 

4 

4 

4 

4 

4 

3 

-2 

Leased  Voice  Telecommunications 

16 

17 

20 

23 

28 

33 

15 

Leased  Data  Telecommunications 

23 

32 

33 

34 

36 

39 

11 

Operations  and  Maintenance 

91 

107 

107 

109 

111 

115 

5 

Systems  Analysis,  Programming, 

Design 

123 

148 

165 

178 

194 

211 

11 

Studies  and  Other 

9 

13 

14 

15 

16 

17 

14 

Other  Use  of  IT 

1 

4 

4 

5 

5 

6 

32 

Total  Information  Technology  Budget 

660 

737 

753 

791 

821 

855 

5 

Contracted  Out 

453 

517 

545 

572 

605 

653 

7 

Sources  INPUT  and  Department  of  Commerce  A-1 1 

All  figures  in  $ Millions 


4 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Agency  Profile 


Exhibit  3 


Distribution  of  IT  Spending  at 
Department  of  Commerce 


Agency  % of  Total  Budget 

NOAA 

56% 

Bureau  of  Census 

15 

Patent  and  Trademark  Office 

13 

NIST 

6 

International  Trade  Administration 

3 

General  Administration 

2 

All  Others 

5 

IT  Contract  Opportunities 

'rh(^  nijijor  ;u;(]uisil,i()ns  pliiiiiKMl  hy 
(^omiiu'rcc'  ;ir(‘  sum m;iri/.('(l  hcluw. 

(/.  Third  (iencration  \\  <))'hsliil ion 
Trocurenicnt 

Will  |)rovi(l('  hi}2;li  ix'rlormamx'  worksl.al.ions 
lo  l,h('  I 

I).  Aul.onidlt’d  Trociircnunil  Svsicni  Sojluuin’ 

Will  provuk'  an  off-!  Ii('-sh(‘ll  sollwafi' 
package'  to  (acilit.alc  prucuiTnu'iil  opi'rations 
al  l.lic  Dc'parliiU'nl  of  ('om im'rcc'. 

c.  Ilarduuirc  and  Sojhadre  Mdinlcridnce. 

Will  provi(l(>  mainUuianca'  support  l,o 
hardware'  and  software'  utdi/.e'el  hy  NIS'f. 

d.  I'JIcrl roll ic  Inutile  l''ornis  Troerssi 
Sofin  (ire 

Will  proviele'  an  aceairate'  and  re'hahle'  sysi.e'm 
(or  i)re)e;e'ssing  e;e'nsus  surve'ys  in  the' 
l)e'e:e'nmal  C'e'nsus. 


e?.  System  Development  and  Maintenance 

Will  proviele  the  FTO  with  a system  for 
automating  and  facilitating  the  patent 
a p p 1 le: a I, I o n p roe;ei s s . 

/.  Systems  Engineering  and  Technical 
Si  I ppo  rt  Seru  ices 

Will  proviele  sysl,ems  engineering  and 
technical  supiiort  to  t he  NWS  Transition 
Preigram  Office,  the  Office  of  Systems 
Operations  anel  the  Automated  Surface 
Observing  System. 

Top  Contractors  and  Contracts 

'fhe  top  contractors  at  the  Department  of 
Onnmerce,  according  to  elata  provided  by 
t he;  feeleral  Procurement  Data  Center  at 
(jSA,  are  listeel  in  ICxhibit  4.  Major 
e:onl.ract.s  at  t he'  Department  are  provided  in 
ICxhibit,  5. 

Exhibit  4 

Top  Contractors  at  the  Department  of 
Commerce  for  3QFY93-2QFY95 


1 Unisys 

2 PRC 

3 Cray  Research 

4.  Control  Data  Systems 

5.  Sylvest  Management  Systems 

6.  ICF  International 

7.  Hughes  Aircraft 

8.  Hughes  STX 

9.  Computer  Sciences  Corporation 
10  Federal  Data  Corporations 


5 


© 1995  by  INPUT  Reproduction  prohibited. 


INPUT  Agency  Profile 


Exhibit  5 


Department  of  Commerce  Contracts 


Proqram 

lyfie 

Size 

1. 

Advanced  Weather 

H/W,  S/W  & 

$230m 

Interactive  Processing 
System  (AWIPS  90) 

Prof  Svcs. 

9yrs 

2. 

Supercomputing  Facility 

H/W,  S/W  & 

$13m 

Prof  Svcs. 

8yrs 

3. 

Information  Technology 

H/W  and  S/W 

$13m 

Upgrade 

6yrs 

4. 

ADP  Engineering  Support 

Prof  Svcs 

$16m 

5yrs 

5. 

Systems  Engineering  and 

Prof  Svcs 

$1 5m 

Technical  Support 

Services  (SETSS) 

5yrs 

6. 

Next  Generation  Weather 

H/W,  S/W  & 

$450m 

Radar  Program 
(NEXRAD) 

Prof.  Svcs 

lOyrs 

7. 

World  Area 

Telecom 

$12m 

System  Forecast 

Services 

7yrs 

8. 

Front  End  Processor 

H/W  and 

Unk 

Prof  Svcs 

5yrs 

9. 

Large  Scale  Scientific 

H/W,  S/W  & 

$46m 

Computing  System 
(LSSCS) 

Prof.  Svcs. 

5yrs 

10. 

Department  Core  Financial 

S/W  and  Prof. 

$32 

Financial  System  Software 

Svcs. 

lOyrs 

Software 


Comment 

PRC  provides  the  National  Weather  Service  (NWS) 
with  a nationwide  system  for  analyzing  and  fore- 
casting local  weather  conditions.  Awarded  in  1992. 

Cray  Research  provides  a lease-to-own 
supercomputing  system  to  support  NIST  and  NOAA. 
Awarded  in  1990. 

Computer  Data  Systems  provides  the  National  Marine 
Fisheries  Service  in  NOAA  with  mid-range  computers, 
software,  and  telecommunications  equipment. 
Awarded  in  1993. 

SAIC  provides  the  Patent  and  Trademark  Office  (PTO) 
with  system  development,  planning,  and  acquisition 
support  for  a patent  and  trademark  document 
management  system.  Awarded  in  1993. 

Hughes  STX  provides  systems  engineering  and 
design  support  to  the  NWS  Transition  Program  Office. 
Awarded  in  1 992. 

Unisys  provides  the  NWS  with  a radar  system  for 
monitoring  weather  conditions  worldwide.  Awarded 
in  1987. 

MCI  provides  point  to  multi-point  communications 
services  for  the  dissemination  of  NWS  public  weather 
data  Awarded  in  1994 

CTA  provides  a front  end  processor  system  to 
capture  weather  data  from  a variety  of  environmental 
systems  deployed  by  NOAA.  Awarded  in  1994. 

Cray  Research  provides  a modern,  complete  Class  VII 
supercomputer  for  the  National  Meteorological 
Center  in  the  NWS.  Awarded  in  1993. 

Andersen  Consulting  provides  a financial 
management  system  with  a common  user  interface 
for  the  Commerce  Department.  Awarded  in  1994. 
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Development, 

Maintenance,  and 
Operation  of  the  SARSAT 

Mission  Control  Center 

Facil  Mgmt. 

$25m 

5yrs 

When  awarded,  this  contract  will  provide  NOAA’s 
Mission  Control  Center  with  operations  and 
maintenance  support.  An  award  is  expected 

in  3QFY95. 

Automated  Trademark 

System 

S/W  and  Prof. 

Svcs 

Unk 

5yrs 

When  awarded,  this  contract  will  provide  a system  for 
automating  and  simplifying  the  trademark  application 
process.  An  award  is  expected  in  4QFY95. 

Satellite  Engineering  and 
Navigational  Support 

Prof.  Svcs. 

$15m 

5yrs 

When  awarded,  this  contract  will  provide  engineering, 
analysis  and  programming  support  to  the  National 

Environmental  Satellite  and  Data  Information  Service 

in  NOAA.  An  award  is  expected  in  3QFY95. 

ADP  Support 

Prof  Svcs. 

Unk. 

2yrs 

When  awarded,  this  contract  will  provide  the  NMFS 
with  applications  programming,  development,  and 
maintenance  and  system  operations  and  integration 
support  for  activities  under  the  Marine  Mammal 
Protection  Act  An  award  is  expected  in  3QFY95. 

Source:  INPUT 
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Issues  at  the  Department  of 
Commerce 

1.  Congress  is  l,hr(ial,('ning  lo  cut,  funding 
for  lh('  A(lv;inc('(l  "I'c'chnology  I’rogram  at 
the  Department  of  Commerce.  'I’he 
program  provides  funding  to  companies 
(k'veloping  innovative  and  jiromising 
technologies,  fdinding  for  the  |)rogram 
was  cut  by  .$90  million  down  to  .$340 
million  in  1995. 

3.  In  Mar(;h,  a Senate'  t.ask  force',  le'd  by 
Senat.e'  Majeinty  Le'aele'r  Kolie'rt.  Dole', 
inelicat.eal  t hat,  t.he'  Deipart.me'nt,  eif 
Commere:ei  anel  many  e)f  its  age  neaeis 
should  be'  e'lirninat.e'el,  Age'iieae.'s 
spe'eadca I ly  mi'iit  loiu'd  include'  t he' 
l‘]e:one)mie'  I le've'leipme'iit  Aelm mist  rat  lein, 
the'  Minuialy  Du.sini's.^  De-ve'lupmi'iit 
Age'ne:y,  t he'  .Aelvani:i'il  'I'e'eJinoleigy 
Preigram,  the*  'I'ravi'l  aiiel  Teuiia.-^m 
Aelmini.'.^tral.ion,  anil  the'  National 
3'e>le'e:e)mmune:at,ion.'^  anil  Information 
Aelmini.st.rat.ion.  Ai:e:e)rilmg  ti)  the'  task 
force',  ot  heer  agemeaes  in  t,he'  Deipart.rne'iit 
shoulel  be  e'lt.her  (blele'el  into  eit  he'r 
ele'|)arl,me'nt.s,  eainve'rte'il  t.e)  mele'pe'iiele'nl, 
ageneae's,  eir  pnvat.r/.i'il, 

3.  Inrlanuary  1 995,  1 he' (kimme'ria' 

De'iiartnii'iit,  be'gan  elismanllmg  its  Office' 
e)f  I nformal  iim  l\e'senire:i's  Manage'ine'nt.. 
Uneie'r  t he'  re'ur-gani/.al.ion,  t he'  C,i)m|)ut,e'r 
Se'rvie:e\s  Offiea'  will  shift  uneie'r  the' 
l'"inaneaal  Manage'ine'nt,  OfHea',  t he' 
Syste'ins  anil  Te'le'eaimmumeait.iems  Offiea' 
will  shdt  uneie'r  the'  De'puty  Assist, ant 
Se'eaa't.ary  (iir  Ailmiiiistrat  leai,  anil  t he' 


remaining  offices  will  be  established 
under  the  Budget,  Planning  and 
Organization  Offiice. 

4.  In  a similar  effort,  Rep.  Robert  Walker 
(R-PA)  is  drafting  a bill  that  will  merge 
the  Department  of  Energy  and  the 
Department  of  Commerce  into  a new 
Department  of  Science.  Walker  is 
considering  including  NASA  and  EPA  in 
the  proposed  department  as  well. 

5.  eSA  suspended  delegation  authority  to 
t he  National  Weather  Service’s  AWIPS 
program  and  the  Patent  and  Trademark 
Office’s  Patent  Aiijilication  Management 
System  pending  program  review.  The 
eSA  suspension,  called  the  “time-out” 
jirogram,  forces  agencies  to  have 
ind('p('nd('nt  reviews  conducted  and 
rc'cove'ry  jilans  developed  before 
aelildional  siK'ndingon  the  programs  can 
take'  place. 

().  According  to  the  GAO,  software 

development  processes  being  used  in  the 
AWIPS  Forecast  Processing  System 
(AFPS)  program  are  inadequate  for 
developing  iiroduction-quahty  code.  In  a 
GAO  Re|)ort  published  in  December 
1994,  the  GAO  indicated  that  if  more 
('ffort,  is  not  jiut  towards  requirements 
anil  iiroject  management,  quality 
assurance'  and  configuration 
management,  the  program  may  suffer 
significant  cost  overruns  and  program 
(k'lays. 


'I’his  \;^e'ni-\  I’idI’iIi'  i.^  i^miciI  ;i>  iiiiii  dI  INI'UTs  l•'oek'r;ll  IT  Marke'l  .Analysis  Program.  If  you  have 
1)11  esl  inns  iir  i-imimi'ul s nn  this  |)ii)fili'  pk'asi'  e-all  \ e)ur  liie-al  I NPU'I'  eirgani'/ation  or  Chris  Forest  at 
INPUT  Gallows  Road  Suite  lelaO.  Vienna,  V.A  22183-3900,  (703)  847-0870. 
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Department  of  Justice 


Mission 

As  the  primary  law  enforcement  agency  in  the 
federal  government,  the  Department  of 
Justice  works  to  provide  effective  law 
enforcement,  crime  prevention,  crime 
detection,  prosecution  and  rehabilitation  of 
f(uleral  law  oflenders.  The  Department  also 
(mforcc's  laws  that  promoix'  fair  competition  in 
the  U.S.  fr(U'  enU'rpnsi'  sysix'm. 

Organization 

The  De[)artment  of  flustice  was  established  as 
a member  of  the  president’s  cabinet  in  1870. 

It  IS  directed  by  the  Attorney  General  and 
employs  98,500  people  throughout  the  U.S. 
Approximately  22%oft,h('  Di'jiartment’s 
employcH's  work  at  its  hc'adipiarU'rs  in 
Washingt.on,  l).(b  1 1,  (‘X(H:ut(!s  its  duties 
through  a variedly  of  offici's,  divisions  and 
bureaus,  and  through  hundreds  of  field  offices. 
The  organizational  structure  for  the 
Department  is  shown  in  Exhibit  1. 

Program  Activities 

a.  ExacuUve  Office  of  I nimigralion  Review.  As 
an  organization  .si'paraU'  from  thi' 

Immigration  and  Naturalization  Service, 
Immigrat.ion  Kc'vk'w  .s('rv('s  as  th(>  judicial 


organization  for  immigration  laws  and 
complaints. 

b.  Parole  Commission.  Responsible  for 
granting,  denying,  or  revoking  parole  for 
eligible  federal  offenders. 

c.  Foreign  Claims  Settlement  Commission. 
Adjudicates  claims  of  U.S.  nationals  against 
foreign  governments. 

d.  Antitrust  Division.  Promotes  and 
maintains  competitive  markets  by  enforcing 
federal  antitrust  laws. 

e.  Civil  Division.  Represents  the  U.S.  and  its 
departments,  agencies,  members  of  Congress, 
cabinet  officers  and  other  federal  employees 
against  litigation  related  to  actions  and 
programs  undertaken  by  the  government. 

f.  Civil  Rights  Division.  Enforces  federal 
statutes  prohibiting  discrimination  on  the 
basis  of  race,  sex,  disability,  religion  and 
national  origin. 

g.  Criminal  Division.  Develops,  enforces  and 
supervises  the  application  of  all  federal 
criminal  laws,  except  those  specifically 
assigned  to  other  divisions. 
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li.  Environment  and  Natural  Resources 
Division.  Responsible  for  litigation  related  to 
the  protection  of  the  environment  and  its 
resources. 

/.  Tax  Division.  Ropnjsonts  the  U.S.  and  its 
officers  in  all  civil  and  criminal  litigation 
arising  under  the  internal  revenue  laws,  other 
than  the  [iroceedings  in  the  U.S.  Tax  Court. 

j.  Federal  Bureau  of  In  vestigation.  Serves  as 
the  principal  investigative  arm  of  the  U.S. 
Department  of  Justice.  It  is  responsible  for 
gathering  and  n'jiorting  facts,  locating 
witness(‘s,  and  compiling  ('vuk'nci'  in  cases 
involving  federal  jurisdiction. 

k.  Bureau  of  Prisons.  Manages  and  operates 
the  federal  prisons  and  other  community- 
based  facilities  holding  violators  of  federal 
laws. 

/.  U.S.  Marshals  Service.  Provides  support 
and  protection  for  federal  judicial  facilities, 
apiirehi'iids  and  maintain.s  custody  of  federal 
fugitivi's,  ])rot(H;ts  witiK'ssi's  in  (edi'ral  cases 
and  responds  to  (;m(irg('ncy  situations  such  as 

l. errorist  activity  and  mob-violenc(‘. 

tn.  U.S.  National  Central  Bureau  of 
INTERPOIj.  Provides  U.S.  representation  in 
the  1G9  country  organization  founded  to 
jirevent  and  suppress  inU'rnational  crime. 

n.  I HI  m ignition  and  Naturalization  Service. 
f]nforc('s  laws  redatmg  to  l,h(‘  ('Utry, 
('inploymiml.,  and  other  right, s/privileges  of 
visil.ors  and  immigrants  from  foreign 
countries. 

0.  Drug  Enforcement  Administration.  Enforces 
federal  narcotics  and  controlled  substances 
laws  and  regulations. 


Exhibit  1 

Department  of  Justice  Organization 

Attorney  General 
Deputy  Attorney  General 
Staff  Offices: 

• Solicitor  General 

• Legal  Counsel 

• Legislative  Affairs 

• Policy  Development 

• Public  Affairs 

• Information  and  Privacy 

• Pardon  Attorney 

• Community  Relations 

• Justice  Management  Division 

• Professional  Responsibility 

• Intelligenc  Policy  and  Review 

• Executive  Office  of  U.S.  Attorneys 

• U.S.  Trustee  Program 

• Inspector  General 
Boards: 

• Executive  Office  of  Immigration  Review 

• U.S.  Parole  Commission 

• Foreign  Claims  Settlement  Commission 
Divisions: 

• Antitrust  Division 

• Civil  Division 

• Civil  Rights  Division 

• Criminal  Division 

• Environment  and  Natural  Resources  Division 

• Tax  Division 

Bureaus: 

• Federal  Bureau  of  Investigation 

• Bureau  of  Prisons 

• U.S.  Marshals  Service 

• U.S.  National  Central  Bureau-International 
Criminal  Police  Organization  (INTERPOL) 

• Immigration  and  Naturalization  Service 

• Drug  Enforcement  Administration 

• Office  of  Justice  Programs 

Souce:  U S.  Government  Manuat  1994/95 


2 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Agency  Profile 


p.  Office  of  Juslice  Programs.  Provides  federal 
l(^adershii),  coo rdma lion  and  assistance 
ne(‘d(‘d  to  make  t.h('  nation’s  justice  system 
more  (d’ficient  and  e(T(;ctiv('  in  preventing  and 
controlling  criiiK'. 

Program  Budget 

Federal  law  enforcement  and  immigration 
I)rograms  are  receiving  a tremendous  amount 
of  bipartisan  support  in  Congress. 
Consequently,  funding  for  these  activities  is 
('xpi'cted  to  increasi'  significantly  in  coming 
yi'ars.  'I'hi'  U.S.  Marshals  Si'rvice,  the 
Immigrat.ion  and  Naturali/.ation  Sc'rvico,  the 
Drug  l']nforc('m('nt  Administration,  and 
Federal  Bureau  of  Investigations  will  all  he 
receiving  significant  funding  increases  for 
fiscal  year  199G. 

Information  Technology  Budget 

'^rh('  Di'part  mi'nl  of  dusticc*  and  its  support 
agmicK's  hav('  siwc'ral  largi*  programs  that 
involve'  significant  spi'iiding  on  capital 
invi'stmi'nts  and  commi'rcial  si'rvices. 
C.ontracts  in  the  lAFIS  program  and  the 
future  estahlishmi'nt.  ofsovi'ral  other  large 
scale  programs,  such  as  l.hi'  dCON  and  the 
DI']A-l*^Bi  Ailministrat iv('  System,  will  assure 
healthy  growth  in  IT  siiending  at  the 
Deiiartment  of  dustice.  INPUT’S  forecast  of  IT 
spc'nding  hy  th('  Depart, mi'iit.  ofrJustice  is 
providi'd  m Fxhihit  2.  'I’Ik' distribution  of  I'f 
spc'nding  by  agency  wit, bin  the  Department  of 
rlustice  IS  providc'd  in  l']xhihit.  d. 

Major  IT  Acquisition  Plans 

The  major  acquisitions  planned  by  the 
Department  of  dustice  are  summarized  below. 

a.  All  I o mated  Liligation  Support.  Will  provide 
I h('  Civil  Division  wit  h ca.si'  tracking  and 
documi'nt  managc'meni,  support. 

().  Pardiiies  Managemeiil  and  Production  of 
I mmigration  Card  PaciUties.  Will  provide 


operations  and  maintenance  support  to 
processing  centers  in  the  INS. 

c.  Justice  Consolidated  Office  Network 
Commodity  Contract  (JCON  CC).  Will  provide 
offices  in  the  dustice  Management  Division 
with  hardware  and  software  needed  for  a 
modernized,  distributed  computing  system. 

d.  Justice  Consolidated  Office  Network 
Systems  Integration  (JCON  SI).  Will  provide 
integration  support  necessary  to  implement  a 
distributed  computing  network  at  the  Justice 
Management  Division. 

e.  Justice  Consolidated  Network  (JCN).  Will 
provide  a network  for  linking  offices  and 
bureaus  in  the  Department  of  Justice. 

f.  Freedom  of  Information /Policy  Act 
Document  Processing  System  (FOlPA).  Will 
provide  image-based  document  processing  to 
support  FOI/PA  activities  at  the  Department. 

g.  FBI  DBA  Adm  inistrative  System.  Will 
|)rovide  hardware,  software  and  support  for  an 
office  automation  system  being  developed  by 
the  DEA  and  FBI. 

h.  Minicomputer  System.  Will  provide 

UN  I COR,  the  Federal  Prison  Industries,  with 
a minicomputer  system  to  support  the 
Management  Control  System. 

i.  Automated  Fingerprint  Identification  System 
for  INS.  Will  provide  the  INS  with  a 
fingerprint  identification  system  compatible 
with  the  FBI’s  new  system. 

j.  Fingerprint  Image  Capture  System  (FICS). 
Will  provid  the  FBI  with  a system  for 
converting  new  fingerprints  into  digital 
images  for  implementation  into  lAFIS. 

k.  Information  Technology  Support  Services 
(ITSS).  Will  provide  the  Justice  Management 
Division  with  programming  and  information 
management  support. 
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Exhibit  2 


Department  of  Justice  Information  Technology  Budget 


Heading  1 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

94-99 

Capital  Investments 

$277 

$297 

$308 

$318 

$330 

$342 

4% 

Hardware 

177 

258 

266 

275 

285 

296 

11 

Software  and  Other 

33 

25 

27 

28 

29 

30 

-2 

Site 

66 

14 

14 

15 

15 

16 

-25 

Personnel 

131 

139 

136 

134 

130 

127 

-1 

Operating  Costs 

60 

61 

62 

63 

64 

64 

1 

Lease  of  Hardware 

26 

26 

26 

27 

27 

28 

1 

Lease  of  Software 

7 

8 

8 

8 

7 

7 

-2 

Space 

15 

15 

15 

15 

15 

16 

2 

Supplies  and  Other 

12 

11 

12 

13 

14 

14 

4 

Commercial  Services 

325 

352 

374 

396 

425 

458 

7 

ADPE  Time 

5 

5 

5 

5 

5 

5 

1 

Leased  Voice  Telecommunications 

32 

34 

39 

44 

53 

63 

15 

Leased  Data  Telecommunications 

22 

26 

27 

27 

29 

31 

7 

Operations  and  Maintenance 

116 

131 

132 

133 

137 

141 

4 

Systems  Analysis,  Programming, 

Design 

87 

86 

96 

104 

113 

123 

7 

Studies  and  Other 

47 

52 

55 

59 

64 

67 

8 

Other  Use  of  IT 

18 

18 

20 

22 

25 

28 

10 

Total  Information  Technology  Budget 

792 

849 

879 

911 

949 

991 

5 

Contracted  Out 

569 

670 

701 

734 

774 

819 

8 

Source:  INPUT  and  Department  of  Justice  A-1 1 

All  figures  in  $ Millions 
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Exhibit  3 

IT  Spending  by  Agency  within  the 
Department  of  Justice 


Aqencv 

% of  Total 

Immig.  and  Nat.  Service 

32% 

Federal  Bureau  of  Investigation 

25 

Bureau  of  Prisons 

10 

Drug  Enforcement  Administration 

8 

U S.  Attorneys  Office 

6 

U S Marshal  Service 

3 

All  Other  Organizations 

15 

Sources  Department  of  Justice,  INPUT 


Top  Contracts  and  Contractors 

The  top  rr  contractors  at  the  Department  of 
Justice  are  shown  in  ICxhibit  4.  ICxhibit  5 
identiHes  th(‘  top  contracts  at  the 
Department  ofriusticc'. 


Exhibit  4 

Top  Justice  IT  Contractors 
for  3QFY93-2QFY94 

1 . Tisoft 

2.  Motorola 

3.  Computer  Data  Systems  Inc. 

4.  Aspen  Systems 

5.  Pulsar  Data  Systems 

6.  Appalachian  Computer  Services 

7.  General  Analytics  Corporation 

8.  Bell  Atlantic 

9.  EDS 

10.  Acumenics  Research 

Sources:  Federal  Procurement  Data  Center,  INPUT 
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Exhibit  5 


Department  of  Justice  Contracts 


Proqram 

Tyg.e 

Size 

1 FBI  Field  Office 

H/W  & S/W 

$120m 

Information  Management 
System  (FOIMS) 

5yrs 

2.  Litigation  Support 

Prof.  Svcs. 

$450m 

Services 

5yrs 

3. 

Litigation  Support 

Prof  Svcs. 

$275m 

Services 

5yrs 

4. 

National  Crime 

H/W,  S/W  & 

$250m 

Information  Center  2000 

Prof.  Svcs. 

15yrs 

(NCIC  2000) 

5. 

Personal  Workstation 

H/W,  S/W  & 

$1 10m 

Acquisition  (PWAC) 

Prof  Svcs. 

6. 

Non  Immigrant  Information 

Prof  Svcs. 

$25m 

System  (NIIS) 

5yrs 

7 

Commercial  Intelligent 

H/W,  S/W  & 

$125m 

Workstations  (CIWS) 

Prof.  Svcs. 

5yrs 

8. 

ADPE  Facilities 

Facil.  Mgmt. 

$35m 

Operation 

5yrs 

9. 

Technical  Support 

H/W,  S/W  & 

$13m 

and  FIP  Resources 

Prof.  Svcs. 

5yrs 

10. 

lAFIS  Integration 

Prof.  Svcs. 

$25m 

Support 

7yrs 

11, 

lAFIS  Identification 

Prof.  Svcs. 

$75m 

Tasking  and  Network 

8yrs 

(ITN) 


Comment 

International  Data  Products  provides  laptops  and 
software  to  support  FBI  field  organizations.  Awarded 
in  1994. 

CACI,  Aspen  Systems,  and  Acumenics  provide 
automated  litigation  support  for  activities  conducted 
by  the  Environment  and  Natural  Resources  Division. 
Awarded  in  1993. 

CACI,  Aspen  Systems,  and  PRC  provide  automated 
litigation  support  and  quality  assurance  to  the  Civil 
Division.  Awarded  in  1991. 

Harris  designed,  developed,  and  maintains  a facility 
for  tracking  and  disseminating  criminal  activity 
information.  Awarded  in  1993. 

C3  Telos  provides  workstations,  software  and 
installation  support  to  the  INS.  Awarded  in  1994. 

Uniband  provides  programming,  analysis  and 
operation  support  for  the  NIIS.  Awarded  in  1994. 

Justice  Technology  Partners  provide  workstations, 
software  and  installation  support  to  the  FBI.  Awarded 
in  1993. 

Maxima  provides  operation  and  maintenance  support 
for  data  center  activities  within  the  INS.  Awarded 
in  1992. 

General  Analytics  provides  the  DEA  with  workstations, 
software  and  installation  and  training  support. 

Awarded  in  1994, 

CTA  provides  systems  integration  support  to  the  FBI’s 
effort  to  establish  an  automated  fingerprint 
identification  system.  Awarded  in  1994. 

PRC  provides  a system  for  transmitting  fingerprint 
images,  text  and  signatures  from  states  to  the  FBI. 
Awarded  in  1994. 
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12. 

Automated  Fingerprint 

Prof.  Sves. 

$30m 

Unisys,  Martin  Marietta  and  TRW  are  developing  a 

Identification  System 

8yrs 

database  for  searching  electronic  images  of 

(APIS)  Phase  II  of  III 

fingerprints.  The  final  phase,  awarded  to  one  of  the 
above  contractors,  has  an  anticipated  value  of  $200m. 

13. 

lAFIS  Interstate 

Prof  Sves. 

$30m 

SAIC  provides  enhancements  to  the  existing  database 

Identification 

8yrs 

of  criminal  records  by  increasing  data  in  the  system 

Index  (III) 

and  improving  the  system’s  features.  Awarded 

in  1994. 

14. 

Fingerprint  Image 

Prof.  Sves. 

$30m 

North  American  MORPHO  Systems  is  converting 

Conversion  Operation 

3yrs 

existing  fingerprint  cards  into  digital  images  for 

(FICO) 

incorporation  into  lAFIS.  Awarded  in  1994. 

15 

Agency-Wide  Maintenance 

H/W  Maint. 

$15m 

Unisys  provides  maintenance  of  DEA  computer 

Contract 

5yrs 

hardware.  Awarded  in  1994. 

16 

National  Criminal  Justice 

Facil.  Mgmt. 

$25m 

Aspen  Systems  provides  operation  and  maintenance 

Reference  Service 

4yrs 

of  the  National  Criminal  Justice  Reference  Center. 

(NCJRS) 

Awarded  in  1994. 

17. 

Information  Technology 

Prof.  Sves. 

$300m 

EDS  provides  information  resources  management 

Partnership  Acquisition 

5yrs 

support  to  the  INS.  Awarded  in  1994. 

18. 

Automated  Litigation 

Prof.  Sves. 

Unk. 

When  awarded,  this  contract  will  provide  litigation 

Support  for  ATD 

5yrs 

support  to  activities  at  the  Antitrust  Division.  An 
award  is  expected  in  4QFY95. 

19. 

Information  Technology 

Prof.  Sves. 

$150m 

Orkand,  Evaluation  Research  Corp.,  AGS  Genasys 

Support  Services  (ITSS) 

5yrs 

Corp.  and  CBIS  provide  programming  and 
information  management  support  to  the  Justice 
Management  Division.  Awarded  in  1990. 

Issues  at  the  Department  of 
Justice 

1.  Louis  l'>(K;h,  DirocLor  of  tho  FBI,  is 
guidin^^  ;in  ('(Tori  l,o  n'vilnlizi'  l,h(^  I'^Bl 
nnd  improve'  il.s  workforce'.  The'  l^uroau 
will  he'  aeleling  2, ()()()  age'nls  over  iho  neixl, 
low  ye'ars  in  eirele'r  l.ei  upgraelei  its  ability 
te)  eleial  with  l.he;  rise'  in  e;rime'.s  reieiuiring 
te'e',hnie:ally  ediallemging  inve'stigal.ions. 
The'  buelgeiteif  the*  FBI,  e'xpe'i:toel  l,o  roaedi 
$2.2  billion  in  FYbG.  incrcaseul  by  $7() 
million  from  last  year’s  budget. 


2.  In  the  FY1996  budget.  President  Clinton 
requested  a $1  billion  increase  in 
spending  for  immigration  programs,  such 
as  border  enforcement,  immigration 
investigation  activities  and  citizenship 
application  processing.  The  budget 
increase,  widely  supported  by  Congress, 
will  result  in  a 27%  increase  in  the 
Immigration  and  Naturalization 
Service’s  budget. 

3.  Efforts  by  Congress  to  trim  federal 
benefits  to  non-citizens  have  caused  a 
surge  in  applications  for  U.S.  citizenship. 
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In  resi)onso  to  the  surge,  the  INS  will 
increase  staff  for  processing  applications 
by  as  much  as  30%  over  the  next  few 
years.  'The  INS  is  currently  developing 
plans  to  automate  and  simplify  the 
naturalization  application  process  so  it 
may  hi'tter  manage*  (luctuations  in  the 
number  of  afiplications  received. 


4.  In  response  the  recommendations  set 
forth  by  the  National  Performance 
Review,  the  Department  of  Justice  has 
established  a new  position  titled  Director 
of  Investigative  Agency  Policies.  The 
new  Director  will  be  responsible  for 
coordinating  criminal  policy  issues  for  all 
of  Justice’s  investigative  agencies. 


Agency  Profile  is  issued  as  part  of  INPUT’S  Federal  IT  Market  Analysis  Program. If  you  have  questions  or 
comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at  INPUT,  1921 
Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  (703)  847-6870. 
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Department  of  Education 


Purpose 

'I'ho  Depart, m('nl,  ol'  iMlucal-ion  establishes 
policy  for,  administers  and  coordinates 
I'ederal  assistance  iirograms  that  support  the 
educational  development  of  the  nation. 

Organization 

The  Department  of  lulucation  was  established 
by  the  Department  of  Education  Organization 
Act  of  1979.  Approximately  4,700  people  are 
employed  throughout  l,h('  Depart.ment.  Under 
the  direction  of  the  Secri'tary  of  lulucation,  the 
Dejiartmi'nl,  administers  s('ven  program 
offices  and  is  sup|)ort,('d  by  sevim  sl.aff  offices. 
The  organizational  st.ructure  for  I, he 
Departmcmt  is  iiresenUul  in  li^xhibit  1. 

Program  Activities 

a.  Office  of  ElciociiUiry  <iii(J  Secondary 
luliicalion 

formulates  policy  for,  directs  and  coordinates 
the  activitK's  relating  t,o  jireschool,  elementary 
and  secomiary  ('ducation.  funds  grants  and 
contracts  l,o  support  state  educational 
agencies,  local  school  districts,  postsecondary 
schools  and  nonprofit  organizations  for 
compensatory,  migrant  and  Indian  education. 


h.  Office  of  Pont  secondary  Education 

formulates  policy  and  directs  and  coordinates 
programs  for  assistance  to  postsecondary 
educational  institutions  and  students 
pursuing  a postsecondary  education. 

c.  Office  of  Special  Education  and 
Reliabilitatwe  Services 

Responsible  for  special  education  programs 
and  services  expressly  designed  to  meet  the 
needs  and  develop  the  full  potential  of  children 
of  disabilities. 

d.  Office  of  Bilingual  and  Minority  Languages 
Affairs 

funds  and  sujiports  activities  that  assist 
students  wit  h limited  I'mglish  proficiency. 

e.  Office  of  Vocational  and  Adult  Education 

Admmistm's  grant,  contract  and  technical 
assistance  programs  for  vocational-technical 
education  and  for  adult  education  and  literacy. 
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Exhibit  1 

Department  of  Education  Organization 

Secretary  of  Education 
Staff  Offices: 

• Office  of  Inspector  General 

• Office  of  General  Counsel 

• Office  of  Public  Affairs 

• Office  of  Legislative  and  Congressional  Affairs 

• Office  of  Intergovernmental  and  Interagency 
Affairs 

• Office  of  the  Chief  Financial  Officer 

• Office  of  Human  Resources  and  Administration 
Program  Offices: 

• Office  of  Elementary  and  Secondary  Education 

• Office  of  Postsecondary  Education 

• Office  of  Special  Education  and  Rehabilitative 
Services 

• Office  of  Bilingual  and  Minority  Languages 
Affairs 

• Office  of  Vocational  and  Adult  Education 

• Office  for  Civil  Rights 

• Office  of  Educational  Research  and 
Improvement 

Federally  Aided  Corporations: 

• American  Printing  House  for  the  Blind 

• Gallaudet  University 

• Howard  University 

• National  Institute  for  Literacy 

• National  Technical  Institute  for  the  Deaf 

Source  U S Government  Manual,  1994-95 


f.  Office  of  Civil  Rights 

Responsible  for  ensuring  that  institutional 
recipients  of  federal  financial  assistance  do  not 
discriminate  against  American  students, 
faculty  or  other  individuals  on  the  basis  of 
race,  national  origin,  sex,  handicap  or  age. 

g.  Office  of  Educational  Research  and 
Improvement 

Administers  programs  that  research  and 
investigate  educational  development,  methods 
and  achievement  and  that  implement 
innovative  processes  and  techniques  for 
educal,ion. 

Program  Budget 

'[’he  Department  of  Education  expects  to  cut 
costs  significantly  in  the  next  several  years  by 
eliminating  pajierwork  and  unnecessary 
regulations,  and  cutting  its  work  force.  The 
program  liudgetofthe  Department  of 
I'iducat  ion  is  jirovided  in  Exhibit  2. 
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Exhibit  2 


Department  of  Education  Program  Budget 


Program  Activity 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

FY97 

(estimate) 

Office  of  Elementary  and  Postsecondary 
Education 

$9,445 

$10,010 

$10,636 

$10,307 

Office  of  Bilingual  Education  and  Minority 
Language  Affairs 

240 

245 

300 

291 

Office  of  Special  Education  and 

Rehabilitative  Services 

5,532 

5,776 

5,929 

5,893 

Office  of  Vocational  and  Adult  Education 

1,488 

1,436 

1,669 

1,669 

Office  of  Postsecondary  Education 

9,676 

15,174 

11,230 

9,924 

Office  of  Educational  Research  and 
Development 

439 

485 

540 

524 

Departmental  Management 

431 

445 

486 

450 

Summary 

27,027 

33,513 

30,382 

28,750 

Source  Budget  of  the  United  States  Government  FY1996.  February  8,  1995 

All  figures  in  $ Millions 


Information  Technology  Budget 

'Tho  l"(!(l('ral  Direct  Student  l^oan  Program  is 
a major  (;ontril)utor  to  l,h('  growth  t.h(' 
Department’s  Ph  liiidgtd  . Most  of  the  growth 
occurs  from  1995  to  199().  (mowth  in  the 
outyt'ars  is  ('xpticted  to  h('  less  aggressive. 
'These'  Tigureis  assume'  that  legislation  to 
edirninate'  t.hei  De!|)artme'nt  will  neit  pass. 

'The  TT  hudge't  e)f  the*  De'partmemt  e)f 
lMlue:al,ie)n  is  preivieleui  in  f^xhihit  3. 

Contract  Opportunities 

a.  IMiclopmcn  / of  lARTIJNIC.  Wi  1 1 
ele've'le)p  an  em-hne'  cumpui.e'r-ha.se'il  sysl.e'in 
feir  preiviehng  inidrmal.iem  tei  the'  e'elueaitiein 
e;e)m  m unity. 


b.  Pell  CraiiL  Recipient  and  Finoiicinl 
Management  System.  Will  provide  the  Office 
of  Postsee:e)ndary  Eelucation  with  support  for 
e:omputer  and  financial  management  system 
operations  of  the  Pell  Grant  jirogram. 

c.  Postsecondary  Education  Participation 
System  Phase  II  and  III  (PEPS  II  and  III). 
Will  proviele  programming  support  for  tho 
inte'grate'el  elatabase  utilized  by  tho  Office  of 
Peistseexmelary  iMlucation. 

d.  Electronic  Performance  Support  System 
(EPSS).  Will  provide  software  to  support 
grant  ne'gotiations  and  [lerformance 
analysis. 
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Exhibit  3 


Department  of  Education’s  Information  Technology  Budget 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

95-00 

Equipment: 

Capital  Purchases 

10,509 

13,536 

13,942 

14,360 

14,791 

15,235 

8% 

Other  Purchases  and  Leases 

0 

0 

0 

0 

0 

0 

- 

Total  Equipment 

10,509 

13,536 

13,942 

14,360 

14,791 

15,235 

8% 

Software: 

Capital  Purchases 

0 

0 

0 

0 

0 

0 

- 

Other  Purchases  and  Leases 

106 

102 

105 

108 

111 

115 

2% 

Total  Software 

106 

102 

105 

108 

111 

115 

2% 

Services  (Processing  and  Telecom.) 

5,662 

7,017 

7,368 

7,736 

8,123 

8,529 

9% 

Support  Services 

240,081 

333,885 

362,265 

393,058 

26,468 

462,717 

14% 

Supplies 

1,069 

1,674 

1,724 

1,776 

1,829 

1,884 

12% 

Personnel 

16,988 

17,810 

17,899 

17,989 

18,078 

18,169 

1% 

Contracted  Out  Portion  of  IT  Budget 

257,321 

356,112 

385,299 

416,930 

51,211 

488,366 

14% 

Total  IT  Budget 

274,415 

374,024 

403,303 

435,027 

69,401 

506,649 

13% 

All  figures  in  $ Thousands 
Sources:  Department  of  Education,  INPUT 


Major  Contracts  and  Contractors  txh  bit^ 

Top  Contractors  at  the  Department  of 


I^astul  on  coni.racl.  aclion.s  nit'd  by  l.lit' 

Dt'parl.mt'nl,  of  halucal.ion  wil.h  l.ht'  l*\'(l('ral 

Education  for  3QFY93-2QFY95 

IVocurtnTKMil,  Data  ('(MiUir  al.  (jSA,  I.Ik',  lop 

1. 

CDSI 

IT  conlraclors  al  Iho  Deparlmenl  of 

2 

National  Computer  Systems 

iMlucal.ion  arc  provided  m h]xhibit,  4.  Major 

3, 

E-Systems 

conlracLs  al  Ihe  Deparlmenl  are  presenled 

4. 

ABT  Associates 

in  Exhibil  5. 

5. 

Syscon  Corporation 

Sources  Federal  Procurement  Data  Center,  INPUT 
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Exhibit  5 


Department  of  Education  Contracts 


Program  Type  Size 

1.  Guaranteed  Student  Prof.  Svcs.  $90m 

Loan/Perkins  Loan  8yrs 

Support  Services 

2.  Systems  Maintenance  Prof.  Svcs.  $2m 

and  Enhancement  to  the  4yrs 

Primary  Accounting  System 

3.  National  Student  Loan  Prof.  Svcs.  $38m 

Data  System  5yrs 

4.  Office  Automation  H/W  Maint.  $27m 

Support  Services  5yrs 

5.  Pell  Grant  Recipient  and  Prof.  Svcs.  S20m 

Financial  Management  5yrs 

System 

6.  Facilities  Management  Facil.  Mgmt.  $12m 

5yrs 

7.  Federal  Direct  Student  Facil.  Mgmt.  $376m 

Loan  Program  System  7yrs 

8 Educational  Resources  Facil  Mgmt.  $6m 

Information  Center  5yrs 

Facility  Contract  (ERIC) 

9.  Computer  Support  Prof.  Svcs.  $40m 

Services  5yrs 

10.  Central  Processing  Prof.  Svcs.  $36m 

System  7yrs 

11 . Federal  Direct  Student  Prof.  Svcs.  $100m 

Loan  Origination  6yrs 

Subsystem 

12.  Title  IV  Network  Prof.  Svcs.  Link. 

7yrs 


Comment 

E-Systems  provides  data  entry  and  database  and 
computer  system  support  for  the  Guaranteed  Student 
Loan  program  and  the  Perkins  Loan  program. 

Awarded  in  1992. 

Computer  Management  Information  System  (CMIS) 
provides  maintenance  for  the  Department’s 
accounting  system.  Awarded  in  1992. 

E-Systems  develops  and  maintains  a database  for 
tracking  student  loans  made,  insured  and  guaranteed 
under  provisions  in  Title  IV.  Awarded  in  1992. 

Concept  Automation  provides  maintenance  support 
for  microcomputers  and  minicomputers  at  the 
Department.  Awarded  in  1994. 

PRC  provides  project  management,  software 
operation  and  maintenance,  and  training  for  the  Pell 
Grant  program.  Awarded  in  1992. 

Martin  Marietta  provides  computer  operations  and 
management  support  for  both  program  and 
administrative  functions  throughout  the  Department. 
Awarded  in  1994. 

CDSI  develops  and  maintains  a contractor-owned, 
contractor-operated  computer  facility  for  managing  the 
loans  made  under  the  Federal  Direct  Student  Loan 
Program.  Awarded  in  1994. 

Computer  Sciences  Corp.  provides  operations  and 
maintenance  of  the  ERIC  facility,  a clearinghouse  for 
educational  information.  Awarded  in  1994. 

Computer  Business  Methods,  Pinkerton  Computer 
Consultants  and  Computer  Sciences  Corp.  provide 
software  development  and  programming,  systems 
analysis  and  design,  and  other  professional  services 
on  a task  order  basis.  Awarded  in  1995. 

When  awarded,  this  contract  will  provide  ongoing 
operations  and  maintenance  of  the  CPS  for  support  of 
Title  IV  student  aid  programs.  An  award  is  expected 
in  4QFY95. 

When  awarded,  this  contract  will  provide  a system 
for  originating  Federal  Direct  Student  Loans  to 
students  at  participating  institutions.  An  award  is 
expected  in  3QFY95. 

When  awarded,  this  contract  will  provide  network 
support  and  management  in  support  of  the  Title  IV 
loan  programs  managed  by  the  Department.  An 
award  is  expected  in  1995. 
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13.  Operation  and 
Management  of 
the  Payment 
Management  System 

14.  National  Clearinghouse 
for  Bilingual  Education 


15.  Financial  Management 
Systems  Software 


Prof.  Svcs.  Unk. 


Facil.  Mgmt.  Unk. 


Software  and  Unk. 
Prof.  Svcs.  5yrs 


When  awarded,  this  contract  will  provide  ongoing 
system  management  and  operations  support  to  the 
Department’s  Payment  Management  System.  An 
award  is  expected  in  FY95. 

When  awarded,  this  contract  will  provide  analysis, 
synthesis  and  distribution  of  information  on  programs 
for  linguistic  and  culturally  diverse  learners.  An  award 
is  expected  in  FY95. 

When  awarded,  this  contract  will  provide  COTS 
financial  management  software  and  associated 
training  and  support  for  a core  financial  management 
at  the  Department  of  Education.  An  award  is 
expected  in  FY95. 


Source:  INPUT 
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Issues  at  the  Department  of 
Education 

1.  As  with  many  other  federal  departments, 
the  Department  of  loducation  plans  to 
reduce  emi)loyment  and  si)ending  over 
l.he  n('xl,  sc'veral  years.  Additionally,  the 
Dc'partnu'nt  ('xpc'cts  l.o  sav('  SI (>.7  billion 
by  th('  yi'ar  2()()()  t hrough  consolidation 
and  elimination  of  educational  programs 
and  through  improvemcmts  in  th(' 
coll('(‘t  ion  of  st  udcMit  loans. 

'2.  Congrc'ss  is  consuk'ring  eliminat  ing  t.h(‘ 
Di'part.nu'iit.  of  fhlucat  ion  as  wi'll  as  t.hc' 
Dc'part.numt,  of  I'hiergy,  t.lu'  Departmimt, 
of  Comm('rc('  and  si'vm-al  otlu'r  ledi'ral 
ag('nci(!s.  1 VoiioiK'iits  of  t.hi' 
l)('i)art numt. s eliminat  ion  argui'  that  t.h(' 
(lut,i('s  of  t.h('  l)('partm('nt  should  b('  th(' 
r(!sp()nsil)iht.y  of  t he  state  and  local 
governmc'iit.s.  OtJu'r  iTumilxu’s  of 
Congress  argue  t hat  many  of  the  rnon; 
cost  ly  dut  ies  carried  out  by  th(' 
Departmimt  will  still  need  t.o  Ix' 
perfornKul  by  ol.lx^r  agencii's.  Since'  tlx'se 
tig('nci('s  are'  ine'xpe'rie'nex'el  at  eairrying 
euit  the'se  eluties,  sbifting  the-se' 
re'sjieensibilit  K's  will  emiy  ele't.e'rieerat.e'  t he' 
epiality  and  e'frie:ie'ne:y  eif  the'  se'rvie:e's 
preivide'el. 

3.  A reeex'nt.  st.uely  e:ondue:t.e'el  by  t be'  Ce'ne'ral 
Ae;ce)unt,ing  Office'  inelu'.ates  t heit  st.uele'iit 


grants  are  more  effective  than  student 
loans  at  reducing  the  dropout  rate 
among  students  pursuing  a 
postsecondary  education  supported  by 
federal  financial  aid.  As  a result  of  the 
study,  the  GAO  recommended  the 
Department  of  Education  restructure 
studimt  aid  for  postsecondary  education 
by  shifting  more  funds  to  grants  instead 
of  loans.  Federal  student  financial 
assist  ance  exceeded  $30  billion  in 
academic  year  1993-94,  and  most 
assistance  came  from  two  programs — the 
bell  Grant  and  Federal  Family 
lulucat  ion  Loan  (FFEL)  jirograms.  3die 
Pell  Grant  iirogram,  which  primarily 
targets  low-income  students,  accounted 
for  about  $5.7  billion,  while  the  FFEL 
program  comprised  over  $21  billion  of 
the  t.otal  federal  aid. 

4.  With  the  help  of  Doxsys,  Syscon  and 
Harris,  the  Deiiartment  of  Education’s 
financial  management  office  has 
developed  a document  imaging  and 
management  system  to  support  the 
Dc'partrnent’s  Payment  Management 
Systi'm  (PMS).  The  system  jirocesses 
|■('pot•ls  fill'd  by  recijiiimts  of  t he 
D('part,ment,’s  educational  grants. 
A|)proximal('ly  18,000  reports  are 
|)rocess('d  annually.  According  to  agency 
officials,  t h('  system  has  cost  t he 
(l('part,m('nt,  less  than  $1  million  thus  far. 


'I'bi.s  .\g('nc\  Prolili'  is  cssued  as  pari  of  INPU'l''s  Federal  I'l'  Market  Analysis  Program.  If  you  have 
(luestions  or  commenis  on  ihis  prolile,  plixise  call  vour  local  INPU'f  organization  or  Chris  Imrest  at 
INPU’f.  0)21  Gallows  Load.  Suite  250,  Vienna,  VA  22182-3900,  tel.  (703)  847-G870, 


7 


© 1995  by  INPUT  Reproduction  prohibited. 


INPUT* 


Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  services.  Since  1974,  information  technology  (IT)  uscts  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc, 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT  ) 

Custom  Projects 


For  Vendors — analyze; 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate; 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

Perchstatten  16 
D-35428 
Langgons 
Germany 

Tel,  +49  6403-911-420 
Fax +49  6403-911-413 

London 
Cornwall  House 
55-77  High  Street 
Slough,  Berkshire 
SLl  IDZ,  England 
Tel.  +44  (0)  1753  530444 
Fax +44(0)  1753  577311 

New  York 

400  Frank  W.  BurrBlvd. 
Teaneck,  NJ  07666 
U.S.A. 

Tel.  1 (201)  801-0050 
Fax  1 (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincare 
75016  Paris 
France 

Tel.  +33(1)46  47  65  65 
Fax +33  (1)  46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1 (415)  961-3300 
Fax  1 (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864^114 

Washington,  D.C. 

1921  Gallows  Road 
Suite  250 

Vienna,  VA  22182-3900 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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Purpose 

The  Dofonso  Information  Sysl.i'tns  Agcmcy 
(I3ISA)  IS  r{‘S|)()iKsil)l('  for  planning,  (l('v('loping 
and  snppo  ft,  mg  com  111  a 11(1,  cniil  ml, 
commnnical  ions  and  informat  ion  systimis  t hat, 
sorvi'  t he  1 li’part.mcnt  of  I )cf(‘ns(‘. 

Organization 

The  Defense  Information  Systems  Agency, 
originally  ('st.ablished  as  l h('  Defense 
Communications  Agency  in  !})()(),  was 
rcnariK.nl  in  11)91.  'fhc'  Agimcy  has  its 
h('ad(iuart.('rs  in  Arhngt.on,  Virginia  and 
('inploys  a|)proximat(‘ly  7, ()()()  pi'opli' 
worldwidiv  DISA  is  admnnst.i'red  hv  a 
Diriud.or,  who  is  subordmat.i'  to  t.lu'  Assistant, 
Secretary  for  (7)mmand,  ('ont.rol, 

Communicat  ions  and  I nt.i'lligcmci'  (('31).  Th(' 
organizat  ional  struct, ure  ol  DISA  is  presimt.i'd 
in  Dxhihit,  1 . 


Information  Technology  Budget 

As  t,h('  Di'pari.mmit,  of  Defense  continues  its 
consolidat  ion,  more'  and  more  control  over  IT 
sjieiiding  IS  Innng  shifted  away  from  the 
AriiK'd  Services  t,o  the  agencies  in  the  Office  of 
th('  Secretary  of  Defense.  As  the  lead  provider 
of  information  technology  resources  and 
s('rvic('s  in  the  Dejiartment  of  Defense,  DlSA’s 
rr  budget  IS  exjiected  to  grow  11%  over  the 
lU'xt  five  years.  Most  of  this  growth,  however, 
is  at  t ributable  to  the  shift  of  IT  dollars  from 
th('  Armed  Services.  The  IT  budget,  for  DISA 
is  pri'sented  in  ICxhibit  2. 
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Exhibit  1 

DISA  Organization 

Director  of  DISA 

Staff  Offices: 

• General  Counsel 

• Chief  Regulatory  Counsel 

• Congressional  Affairs 

• Inspector  General 

• EEO  and  Cultural  Diversity 

• Vision  21 

• Office  of  Small  Disadvantaged  Business 
Utilization 

Program  Offices: 

• DISA  Information  System  Programs 
Organization 

• Information 

• White  House  Communications  Agency 


• Joint  Interoperability  and  Engineering 
Organization 

- Center  for  Softvi/are 

- Integrated  Mission  Services 

- Information  Transfer 

- Joint  Interoperability  Test  Command 

- Enterprise  Integration 

- Center  for  System  Engineering 

- Management  Support  Directorate 

• Comptroller 

• Defense  Information  Services  Organization 

- Communications  Operations  Center 

- Communication  Operations  Center 

- Transmission  Systems  Services 

- Defense  Information  System  Network 

- Communications  Management  and  Control 
Activities 

- Center  for  Engineering 

- Systems/Network  Management  Operations 
Center 

• DISA  Logistics  and  Procurement 

- Defense  Information  Technology  Office 

• Personnel  and  Manpower 

Source  U S Government  Manual  94-95 
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Exhibit  2 


□ISA’s  Information  Technology  Budget 


Category 

1994 

1995 

1996 

1997 

1998 

1999 

CAGR 

1994-99 

Capital  Investment 

Hardware 

34 

102 

106 

109 

113 

117 

28% 

Software  and  Other 

8 

7 

7 

8 

8 

8 

1% 

Site 

.03 

.03 

.03 

.03 

.03 

.03 

3% 

Subtotal 

42 

109 

113 

117 

121 

126 

25% 

Personnel 

98 

125 

123 

121 

118 

114 

3% 

Equipment,  Rental,  Space  and  Other 
Operating  Expenses 

Lease  of  Equipment 

0 

0 

0 

0 

0 

0 

Lease  of  Software 

1 

2 

2 

2 

2 

2 

5% 

Space 

7 

7 

7 

7 

7 

7 

0% 

Supplies  and  Other 

23 

38 

42 

45 

47 

47 

16% 

Subtotal 

31 

47 

50 

54 

56 

56 

12% 

Commercial  Services 

ADPE  Time 

0 

0 

0 

0 

0 

0 

0% 

Leased  Voice  Telecom 

655 

702 

807 

928 

1,104 

1,314 

15% 

Leased  Data  Telecom 

425 

457 

469 

482 

511 

548 

5% 

Operations  and  Maintenance 

105 

108 

108 

109 

112 

116 

2% 

Sys. Analysis. Prgmg,Des,&  Engrg 

401 

48 

54 

58 

63 

69 

11% 

Studies  and  Other 

30 

47 

51 

54 

58 

61 

15% 

Use  of  Information  Technology 

0 

0 

0 

0 

0 

0 

0% 

Subtotal 

1,256 

1,363 

1,488 

1,632 

1,849 

2,108 

11% 

Total  Information  Technology  Budget 

1,426 

1,649 

1,775 

1,923 

2,143 

2,404 

11% 

Contracted  Portion 

1,299 

1,474 

1,603 

1,751 

1,972 

2,236 

11% 

Sources:  INPUT  and  Department  of  Defense  A-11 

All  figures  in  $ Millions 
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Contract  Opportunities 

Major  upcoming  contract  opi)ortunitiGS  at 
DISA  arc  i)rovHlo(l  b<'low. 

0.  Wide  Area  Selworh  Services  (DISANET). 
Will  provi(l('  support  for  nc'twork  operations 
and  upgrades  (dr  DISA’s  locations 
throughout,  tin*  U.S. 

b.  SETA  for  die  Notional  Coniniaud  Centers. 
Will  jirovide  requirements  analysis,  concept 
formulation,  feasibilil^y  studies,  planning 
and  programming  support,  and  otln^r 

1, echnical  services  to  supjiurt  the  Nat  ional 
Command  (yent,ers. 

c.  Hoivnii  In  formation  I'ransfer  System 
(HITS).  Will  provide  a consolidated 
telecommunications  network  for  military 
personnel  in  Hawaii. 

d.  Joint  Information  Maiui^^einent  Support 
Syslein  (JIMS).  Will  providi'  t(M:hnical 
services  and  sysl,('m  studu's  in  suiijiort  of 
dIMS. 

e.  Dol)  Data  Center  ('onsohdation  Program 
(l)l)('CP)  I lardnuire  I 'pgrudes.  Scwi'ral 
coni  racts  will  Ik'  awarded  to  jirovidi' 
moderniziid  proc(!ssors,  dal, a .storage'  d('vices 
and  print, ers. 

f.  Joint  Inleroperahilily  Engineering 
Organization  (JlEO)  Omnibus.  Will  provide' 
system  engineering  and  te'.chmead  support,  to 
dlEO. 


h.  CONUS  Meteorological  Data  System 
(COMEDS).  Will  provide  maintenance  and 
operation  of  the  Continental  United  States 
(CONUS)  Meteorological  Data  System 
(COMEDS)  telecommunications  system. 

i.  Defense  Enterprise  Integration  Services  II 
(DEIS  II).  Will  provide  a continuation  to  the 
existing  e;ontracts  for  integration  support 
throughout  the  Department  of  Defense. 

j.  Global  Command  and  Control  System 
(GCCS)  Maintenance  Contract.  As  the 
Worldwide  Military  Command  and  Control 
System  (WWMCCS)  evolves  into  the  GCCS, 
this  contract  will  provide  hardware  and 
.software  upgrades  and  technical  support  for 
GCCS  sites  throughout  the  world. 

k.  Wireless  Telecommunications  Services. 

Will  iirovide  cellular  telecommunications 
.services  to  defense  and  civilian  agencies  in 
t,h('  ledc'ral  government. 

/.  Defense  Information  Systems  Network 
(DISN).  Will  jirovide  secure  long-haul 
communicat  ions  throughout  the  Department 
of  D('f('n.s('. 

Contracts  and  Top  Contractors  at 
DISA 

Major  cont  racts  at,  t he  Agency  are  provided 
in  ICxhibil,  d.  Th('  top  contractors  at  DISA, 
according  to  data  provided  by  the  Federal 
Procurement  Data  Center  at  GSA,  are  listed 
in  Exhibit  d. 


g.  Multiple  Contractor  Resource  Base 
(MCRB)for  USTRANSCOM.  Will  provide 
mission  siqiporl,  activities  and  infrastructuri^ 
development  to  the  U.S.  Transportation 
Command. 
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Exhibit  3 


DISA  Contracts 


Proqram 

I.YPe 

Size 

Comment 

1. 

ADP  Technical  Support 

Prof.  Svcs. 

$3m 

5yrs 

Aaron  B.  Floyd  provides  ADP  services  to  support  the 
Resource  Monitoring  System.  Awarded  in  1992. 

2. 

Systems  Engineering 
and  Technical  Support 
(SETA) 

Prof.  Svcs. 

$200m 

5yrs 

Abacus  Technology,  EDS,  SAIC,  CACI  and  SofTech 
provide  systems  engineering  and  technical  support 
services  for  the  Center  for  Information  Management 
(CIM),  now  known  as  the  Center  for  Software. 

Awarded  in  1993. 

3. 

Network  Administration 
and  Expansion 

Net.  Svcs. 

$33m 

3yrs 

Advance  provides  network  support  and  expansion  for 
DISA’s  information  systems  network.  Awarded  in 

1992 

4. 

Systems  Engineering 
and  Technical  Support 
(SETA) 

Prof.  Svcs. 

$2m 

3yrs 

Artel  provides  SETA  support  to  the  Defense 

Information  Systems  Network  (DISN).  Awarded  in 

1992. 

5. 

Systems  Engineering  and 
Technical  Assistance 

Prof  Svcs. 

$10m 

5yrs 

AT&T  provides  SETA  support  to  the  DISN.  Awarded 
in  1991 

6. 

Defense  Enterprise 
Integration  Services 
(DEIS) 

Prof  Svcs. 

$900m 

7yrs 

Martin  Marietta,  EDS,  Unisys,  Boeing,  BDM  and  CSC 
provide  systems  engineering  and  enterprise 
engineering  support  to  the  Department  of  Defense. 
Awarded  in  1993. 

7. 

Systems  Engineering 
and  Technical  Assistance 
(SETA) 

Prof.  Svcs. 

$30m 

5yrs 

Booz-Allen  and  Hamilton  provides  SETA  support  to 
the  national  command  centers.  Awarded  in  1990. 

8. 

Systems  Engineering 
and  Technical  Support 
(SETA) 

Prof  Svcs. 

$43m 

5yrs 

Booz-Allen  and  Hamilton  and  Delta  Information 

Systems  provide  SETA  support  to  the  National 
Communications  System.  Awarded  in  1990. 

9. 

ADP  Support 

Prof  Svcs 

$30m 

5yrs 

CSC  provides  ADP  support  to  the  Defense  Systems 
Support  Organization.  Awarded  in  1991. 

10. 

Secure  Video 
Teleconferencing  System 
(SVTS)  Engineering  and 
Maintenance 

Prof  Svcs 

$7m 

5yrs 

Harris  Corporation  provides  maintenance  and 
engineering  support  to  the  SVTS  program. 

Awarded  in  1993. 

11. 

ADP  Technical  Support 

H/W,  S/W  & 
Prof.  Svcs. 

$80m 

1 .5yrs 

HFSI  provides  hardware,  software  and  technical 
support  the  Worldwide  Military  Command  and  Control 
System  (WWMCCS).  Awarded  in  1994. 

12. 

ADP  Support  Services 

Prof.  Svcs. 

$25m 

5yrs 

1-Net  provides  support  to  the  Joint  Information 
Management  System  (JIMS).  Awarded  in  1990. 

13. 

ADP  Support 

Prof  Svcs. 

$4m 

5yrs 

Information  Management  Consultants  (IMC)  provides 
operation  and  maintenance  support  for  WWMCCS  to 
the  DSSO.  Awarded  in  1990. 
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14. 

Software  and  Technical 

Prof.  Svcs. 

$4m 

IMC  provides  software  maintenance  and  technical 

Support 

5yrs 

support  to  the  DISA  Information  Management  System. 
Awarded  in  1990. 

15. 

Defense  Message 

H/W,  S/W  & 

E 

o 

o 

Awarded  to  Loral  Federal  Systems  but  being  protested 

System  (DMS) 

Prof.  Svcs. 

8yrs 

by  Harris.  The  DMS  will  provide  an  integrated, 
secure  electronic  mail  system  for  the  Department  of 
Defense.  Awarded  in  1995. 

16. 

Government  Emergency 

Telecom. 

$70m 

AT&T,  MCI,  US  Sprint,  and  GTE  provide  emergency 

Telecommunications 

Svcs. 

lOyrs 

telecommunications  services  to  the  federal 

Service  (GETS) 

government  in  the  event  of  damage  to  the  public 
switched  network  from  natural  disasters  or  war. 

Awarded  in  1993. 

17. 

Worldwide  Management 

Telecom. 

$50m 

GTE  provides  management,  operation  and 

Support  of  the  Defense 
Switched  Network 

Svcs 

5yrs 

maintenance  of  the  DSN.  Awarded  in  1992. 

18. 

SCAMPI 

Telecom 

$20m 

SIGCOM  provides  and  maintains  a leased  T1 

T elecommunications 

Svcs. 

5yrs 

telecommunications  network  to  support  Special 

Services 

Operations  activities  in  the  Department  of  Defense. 
Awarded  in  1993. 

19. 

SETA  for  the  National 

Prof  Svcs. 

E 

o 

o 

try 

When  awarded,  these  contracts  will  provide 

Communications  System 

5yrs 

engineering,  operation,  and  technical  support  and 

(NCS  SETA) 

analyses  to  support  the  Office  of  the  Manager  of  NCS. 
An  award  is  expected  in  July  1995. 

20. 

Global  Transportation 

Systems 

$200m 

When  awarded,  this  contract  will  provide  incremental 

Network  for 

Integration 

7yrs 

development  of  an  integrated  system  for  controlling 

USTRANSCOM 

the  Defense  Transportation  System.  An  award  is 
expected  in  1995. 

21. 

Internal  Information 

Prof.  Svcs. 

$10m 

When  awarded,  this  contract  will  install,  maintain  and 

Management  System 

5yrs 

upgrade  an  internal  management  information  system 

(IMIS) 

for  DISA  An  award  is  expected  in  1995. 

22. 

Infosec  Technical 

Prof  Svcs 

$1b 

When  awarded,  these  contracts  will  provide  the 

Services 

5yrs 

Center  for  Information  Systems  Security  (CISS)  with 
support  for  the  development  and  implementation  of 
architectures  and  software  that  enhance  system 
security.  An  award  expected  in  1995. 

Source:  INPUT 
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Exhibit  4 

Top  Contractors  at  DISA  for  3QFY93- 
2QFY95 


1.  AT&T 

2.  MCI  Communications 

3.  GTE 

4.  Alaskcon 

5.  Bolt  Beranek  & Newman  (BBN) 

6.  SRA  International 

7.  Denro 

8 Sonicraft 

9 COMSAT 

10.  HFSI 

Sources  GSA  and  INPUT 

Issues  at  DISA 

1.  In  Nov('ml)('r  1})94,  DISA  oixmc'd  a now 
Conl,(!r  (dr  Sol'l,war('  in  Arlint;l-on, 

Virginia.  'I'lx'  (dMil('r,  Ix'aiU'd  by  Dianix' 
Mct'oy.  replace.-'  I lie  ( eiilcr  ler 
1 nrormalion  Mana^emenl  within  l,li(‘ 
doinl  1 ntx'roiK'rahilily  and  I'di^nncM'ring 
( )r^nnn/.al,iun  (rl  1 SO),  'The  (d'nt.er  will 
providt'  Dol)  u.-^ers  wil.li  sol'lwtin' 
(k'vc'lopnu'nl  loots,  pract  ice's  and 
(^xpe'rl.isc'  1.0  I'acilil.al.e'  t he  mana^e'HU'nl,  oC 
sodware'  rc'sonrce's. 


2.  DISA  reloasod  the  Program  Strategy 
documenit  for  DISN  in  March  1995. 
According  to  tlie  document,  DISA  intends 
1,0  establish  contracts  for  integration 
support  and  video  teleconferencing  in  the 
l'T9(i-97  time  frame.  In  FY97-98,  DISA 
will  establish  comprehensive 
I, ('l('C()mm unications,  wireless 
communictitions  and  Asynchronous 
Transfer  Mode  (ATM)  services.  The 
docume'ni.  tilso  indicates  that  DISA  will 
capit.ali/.e  on  existing  and  future 
cont  racts  rc'lal.c'd  l,o  t,h('  government-wide 
PTS2()()()  program. 

i).  In  an  al.l.('m|)t,  to  reduce  tune  delays  and 
cost,  overruns  in  the  implementation  of 
major  I'l'  programs  and  to  assure  the 
(k'velopment  of  open  systems,  DISA  will 
be  taking  on  an  oversight  role  for  large 
DoD  rr  acquisitions.  Under  the  new 
policy,  DISA  will  review  all  major  IT  and 
('21  program  designs  t,o  reduce 
duplical.ivt'  systems  and  assure  that  all 
n('w  sysl.t'ms  com])ly  with  the  Technical 
Archil('cl.ur('  Framework  for  Information 
Managi'inenI,  established  by  DISA. 


I'hi.s  .\^(‘iu  \ I’rolili'  1."  i>>ur(l  ,i>  p;n'i  ol  INbUT'.'-;  I•'('(l('|•al  IT  Marki't  .\nal\si.s  brogram.  It  you  have 
(|U('si  K iii>  I If  com  men  I s on  i Ins  prol  1 1('  pk'asc  call  your  loca  I I N I ’UT  organ  i/,al  ion  or  (di  ri.s  l'''orost,  at 
INl’UT  l!)2l  Callous  Uoad  Suite  200.  X uMina,  \'.\  22  1 S2-.2!)()(),  (703)  847-0870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze; 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

Perchstatten  16 
D-35428 
Langgons 
Germany 

Tel.  +49  6403-911-420 
Fax +49  6403-91  Ml  3 

London 

Cornwall  House 
55-77  High  Street 
Slough,  Berkshire 
SLl  IDZ,  England 
Tel.  +44  (0)  1753  530444 
Fax +44(0)  1753  577311 

New  York 

400  Frank  W.  BurrBlvd. 
Teaneck,  NJ  07666 
U.S.A. 

Tel.  1 (201)  801-0050 
Fax  1 (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincar^ 

75016  Paris 
France 

Tel.  +33(1)46  47  65  65 
Fax  +33(1)46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1 (415)  961-3300 
Fax  1 (415)961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864^114 

Washington,  D.C. 

1921  Gallows  Road 
Suite  250 

Vienna,  VA  22182-3900 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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Patent  and  Trademark  Office 


Purpose 

The  Patent  and  Trademark  Office  (PTO) 
administers  the  laws  relating  to  patents  and 
trademarks  in  order  to  promote  industrial  and 
technological  progress  in  the  U.S.  and 
strengthen  the  national  economy.  The  PTO  is 
responsible  for  examining  patent  and 
trademark  applications,  issuing  patents  and 
registering  trademarks.  Additionally,  it 
disseminates  patent  and  trademark 
information  to  the  public  and  encourages 
domestic  and  international  cooperation  on 
issues  relating  to  intellectual  property. 

Organization 

Although  the  responsibdity  for  patent  and 
trademark  certification  has  been  shifted 
among  several  agencies  since  the  creation  of 
the  United  States,  the  Patent  auid  Trademark 
Office,  as  we  know  it  today,  was  formally 
estabhshed  under  the  Department  of 
Commerce  in  1925.  The  Office  is  directed  by 
the  Assistant  Secretary  and  Commissioner, 
Bruce  Lehman,  who  is  supervised  by  the 
Secretary  of  Commerce.  The  PTO  employs 
approximately  4,400  people,  half  of  whom  are 
lawyers,  scientists  and  patent  examiners.  The 
organization  of  the  Patent  and  Trademark 
Office  is  presented  in  Exhibit  1. 


Exhibit  1 

Patent  and  Trademark  Office 
Organization 

Assistant  Secretary  and  Commissioner 
Staff  Offices: 

• Chief  of  Staff 

• Civil  Rights  Office 

• Deputy  Assistant  Secretary  and  Deputy 
Commissioner 

• Associate  Commi^oner 

• Legislative  and  International  Affairs  Office 

• Patent  Appeals  and  Interferences  Board 

• Patent  Quality  Review  Office 

• Solicitor 

• Trademark  Trial  and  Appeal  Board  Chairman 

• Trademark  Quality  Review  Office 
Program  Offices: 

• Chief  Information  Officer 

• Assistant  Commissioner  for  Patents 

- Patent  Policy  and  Projects 

- Patent  Process  Service 

• Assistant  Commissioner  for  T rademarks 

Source:  U.S.  Government  Manud,  1994-95 
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Program  Budget 

The  Patent  and  Trademark  Office  is  funded 
primarily  through  user  fees.  In  fiscal  year 
1993,  the  Office  collected  $498  million  firom 
fees  charged  for  filing,  processing  and 
granting  patents  and  trademarks  and  other 


miscellaneous  collections.  Its  budget  for  1995 
is  $580  million.  In  fiscal  year  1994,  the  PTO 
received  192,000  patent  apphcations  and 
157,000  trademark  applications.  This 
represents  a 7%  increase  in  patent 
applications  and  a 12%  increase  in 
trademarks  applications  over  1993  levels. 


Exhibit  2 


Program  Budget  of  the  Patent  and  Trademark  Office 


Program  Activity 

FY$4 

(actual) 

FY96 

(estimate) 

nr96 

(estimate) 

Patent  Process 

$340 

$352 

$401 

Information  Dissemination 

64 

78 

94 

Trademark  Process 

36 

48 

45 

Executive  Direction  and  Administration 

91 

102 

103 

Total  Obligations 

531 

580 

643 

Sources:  Budget  of  the  Ur)ited  States  Government  FY1996.  February  8,  1995 

All  figures  in  $ Millions 
Indudes  direct  and  reimbursable  funding 


Information  Technology  Budget 

Due  to  the  relatively  small  size  of  the  Patent 
and  Trademark  Office’s  information 
technology  budget,  it  is  prone  to  large 
fluctuations  in  spending  across  categories  as 
spending  on  large  contracts  progresses. 

These  fluctuations  tend  to  cause  erratic 
changes  in  the  compound  annual  growth 
rates  (CAGRs). 

The  Office  spends  approximately  75%  of  its 
budget  on  professional  services.  Overall, 
approximately  82%  of  the  PTO’s  budget  is 
contracted  out.  INPUT  expects  the  IT 
budget  of  the  PTO  to  increase  at  an  annual 
growth  rate  of  6%  over  the  next  several 
years.  The  information  technology  budget  of 
the  PTO  is  presented  in  Exhibit  3. 


Contract  Opportunities 

o.  System  Development  and  Maintenance 
(SDM).  Will  provide  a means  of  receiving 
patent  applications  electronically  and 
converting  paper  applications  into  electronic 
format. 

6.  Network  Operations,  Will  combine  a 
variety  of  contracts  for  network  support  at 
the  Office. 

c.  Systems  Engineering  and  Technical 
Support  (SETA).  Will  provide  on-going 
SETA  support  following  the  expiration  of 
SAIC’s  contract. 
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d.  Scientific  Engineering  Workstation 
Procurement  II  (SEWP II).  According  to 
officials  at  the  Department  of  Commerce, 


the  Department  will  purchase  a large 
volume  of  workstations  from  the  upcoming 
SEWP  11  program  being  procured  by  NASA. 


Exhibit  3 


information  Technology  Budget  of  the  Patent  and  Trademark  Office 


Category 

1996 

1996 

1997 

1998 

1999 

2000 

CAGR 

95-99 

Equipment: 

Capital  Purchases 

6,379 

3,994 

4,254 

4,466 

4,690 

4,994 

-5% 

Other  Purchases  and  Leases 

602 

606 

645 

678 

712 

758 

5% 

Total  Equipment 

6,981 

4,600 

4,899 

5,144 

5,401 

5,752 

-4% 

Software: 

Capital  Purchases 

2,250 

1,263 

1,339 

1,419 

1,504 

1,610 

-6% 

Other  Purchases  and  Leases 

245 

641 

686 

727 

771 

825 

27% 

Total  Software 

2,495 

1,904 

2,025 

2,146 

2,276 

2,434 

0% 

Services  (Processing  and  Telecom.) 

291 

289 

306 

322 

338 

358 

4% 

Support  Services 

103,647 

109,356 

119,198 

127,542 

135,832 

145,340 

7% 

Supplies 

4,615 

4,602 

4,832 

5,074 

5,277 

5,540 

4% 

Personnel 

20,243 

20,454 

20,659 

20,865 

21,074 

21,285 

1% 

Contracted  Out  Portion  of  IT  Budget 

113,414 

116,149 

126,428 

135,154 

143,846 

153,885 

6% 

Total  IT  Budget 

138,272 

141,205 

151,919 

161,092 

170,196 

180,710 

6% 

AH  figures  in  $ Thousands 
Sources:  Department  of  Commerce,  INPUT 
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Contracts  and  Contractors 

Based  on  contract  actions  filed  by  the  Patent 
and  Trademark  Office  with  the  Federal 
Procurement  Data  Center  at  GSA,  the  top 
IT  contractors  at  the  PTO  are  provided  in 
Exhibit  4.  Major  contracts  at  the  PTO  are 
presented  in  Exhibit  5. 


Exhibit  4 

Top  Contractors  at  the  Patent  and 
Trademark  Office  for  3QFY93-2QFY95 


1.  PRC 

2.  ICF  International 

3.  SAIC 

4.  Digicon  Corporation 

5.  Chemical  Abstracts  Service 

6.  Dynamic  Decisions 

7.  Compus  Services  Corporation 

8.  Dun  and  Bradstreet 

9.  McDonnell  Douglas  Corporation 

10.  Unisys 

Sources:  Federal  Procurement  Data  Center,  INPUT 


Exhibit  5 


Major  Contracts  at  the  Patent  and  Trademark  Office 


Program 

Type 

Size 

Comment 

1.  ADP  Engineering  Support 

Prof.  Svcs. 

$16m 

5yrs 

SAIC  provides  systems  engineering  and  technical 
support  to  the  PTO  document  management  efforts. 
Awarded  in  1993. 

2.  Project  Management/ 
independent  Verification 
and  Validation  (PM/IV&V) 

Prof.  Svcs. 

$13m 

5yrs 

Galaxy  Sciences  provides  program  management, 
program  administration,  and  independent  technical 
analysis  and  evaluation  to  the  PTO.  Awarded  in 
1994. 

3.  Automated  Patent  System 
(APS) 

Sys.  Integ. 

$166m 

8yrs 

PRC  provides  for  the  development  and  integration  of 
a system  for  digitizing,  tracking  and  sharing  patent 
records.  Awarded  in  1991. 

4.  Program  Management 
Support  Services 

Prof.  Svcs. 

$2m 

Unk. 

Robbins-Gioia  provides  program  management 
activities  in  support  of  the  Automated  Patent  System. 
Awarded  in  1 994. 

5.  System  Documentation 

Prof.  Svca. 

$3m 

Unk. 

Digicon  Corporation  provides  the  development  and 
analysis  of  system  documentation  for  the  APS. 
Awarded  in  1993. 

6.  File  Maintenance 

Services 

S/W  Maint. 

$8m 

Unk. 

Syscon  Corporation  provides  file  maintenance 
services  to  the  PTO.  Awarded  in  1993. 

7.  Automated  Trademark 
System  (ATS) 

Sys.  Integ. 

$45m 

3yrs 

When  awarded,  this  contract  will  provide  for  the 
development  of  an  integrated  system  of  tracking. 

processing,  searching  and  marking  trademark 
applications.  An  award  is  expected  in  4QFY95. 


Source:  INPUT 
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Issues  at  the  Patent  and 
Trademark  Office 

1 . Republican  Congressmen  are 

aggressively  pursuing  the  elimination  of 
the  Department  of  Commerce.  In  a plan 
released  in  May  1995,  the  members  of 
Congress  proposed  elimination  of  the 
Department  which  will  shift  the  Patent 
and  Trademark  Office  out  of  the 
Commerce  Department  and  into  the 
Department  of  Justice.  Additionally,  the 
pro  would  be  supported  wholly  through 
user  fees  rather  than  federal  funds. 


2.  The  pro  recently  proposed  improved 
guidelines  concerning  software 
patenting.  Under  the  new  guidelines, 
software  can  be  patented  so  long  as  it  is 
in  a tangible  form,  such  as  on  a floppy 
disk  or  a computer.  The  new  guidelines 
are  the  result  of  a series  of  recent  rulings 
by  the  federal  circuits  that  undermine 
the  existing  guidelines.  The  new 
guidelines  are  expected  make  it  easier 
for  companies  to  patent  software. 


This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel.  (703)  847-6870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  SCTvices.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  maiket  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  maiket  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answ^  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

Perchstatten  16 
D-35428 
Langgons 
Goroany 

Tel.  +49  6403-911-420 
Fax +49  6403-911-413 

London 

Cornwall  House 
55-77  High  Street 
Slough,  Berkshire 
SLl  IDZ,  England 
Tel.  +44  (0)  1753  530444 
Fax +44(0)  1753  577311 

New  York 

400  Frank  W.  BurrBlvcL 
Teaneck,  NJ  07666 
U.S.A. 

Tel.  1 (201)  801-0050 
Fax  1 (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincar6 
75016  Paris 
France 

Tel.  +33(1)46  47  65  65 
Fax  +33(1)46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1 (415)961-3300 
Fax  1 (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 38644114 

Washington,  D.C. 

1921  Gallows  Road 
Suite  250 

Vienna,  V A 22182-3900 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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Vol.  I,  No.  17  August  1995 

Office  of  Personnel  Management 


Purpose 

Through  a variety  of  programs,  the  Office  of 
Personnel  supports  the  efforts  of  federal 
agencies  in  recruiting,  examining,  training 
and  promoting  federal  employees  on  the  basis 
of  knowledge  and  skill,  regardless  of  race, 
religion,  gender,  pohtical  influence  and  other 
nonmerit  factors. 

Organization 

The  Office  of  Personnel  Management  was 
established  in  1979.  The  Office  is  supervised 
by  the  Director,  James  King.  It  employs 
roughly  3,050  employees,  down  50%  from 
1993.  The  organizational  structiu“e  of  the 
Office  of  the  Personnel  Management  is 
presented  in  Exhibit  1. 

Program  Activities 

o.  Ccureer  Entry.  0PM  provides  a nationwide 
system  of  employment  information  and  assists 
agencies  in  managing  recruitment,  hiring, 
internal  placement,  promotion  and  downsizing 
activities. 

h.  Human  Resources  Development.  0PM 
estabhshes  policy,  provides  leadership, 
develops  training  systems  and  products,  and 


Exhibit  1 

Office  of  Personnel  Management 
Organization 

Director 
Staff  Offices: 

• Office  of  the  General  Counsel 

• Office  of  Communications 

• Office  of  Congressional  Relations 

• Office  of  International  Affairs 

• Office  of  the  inspector  General 

• Office  of  the  Chief  Financial  Officer 

• Federal  Prevailing  Rate  Advisory  Committee 
Program  Offices: 

• Career  Entry  Group 

• Investigations  Group 

• Human  Resources  Development  Group 

• Personnel  Systems  and  Oversight  Group 

• Retirement  and  Insurance  Group 

• Administration  Group 
Regional  Offices: 

• Washington  Area  Service  Center 

• Atlanta,  Georgia 

• Chicago,  Illinois 

• Dallas,  Texas 

• Philadelphia,  Pennsylvania 

• San  Francisco,  California 

Source:  U.S.  Government  Manual,  1994-95 
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delivers  programs  for  the  training  and 
development  of  the  federal  workforce. 

c.  Retirement  and  Insurance.  The  Office 
administers  retirement  and  insurance 
programs  for  federal  employees  and  retired 
federal  employees. 

d.  Investigations.  The  Office  investigates 
apphcant  and  appointee  fitness  and  suitability 
for  positions  in  the  federal  government. 

e.  Personnel  Systems  and  Oversight.  0PM 
establishes  pohcy,  administers  and  provides 
guideince  to  agencies  on  systems  to  support 
personnel  management  functions. 

Additionally,  the  Office  assesses  the 
effectiveness  of  agencies’  personnel 
management  functions  to  assure  both  efficient 
operation  and  comphance  with  federed 
employment  regulations. 

Exhibit  2 


f.  Administrative  and  IBM  Services.  Supports 
the  administrative  and  internal  infirastructure 
of  the  Office,  such  as  financial  management, 
procurement  and  internal  information 
management. 

g.  Executive  and  Other  Services.  Supports  the 
development  of  executive  functions,  such  as 
executive  direction,  pohcy  development,  legal 
advice  and  representation  and  other  related 
activities. 

Program  Budget 

By  privatizing  the  investigative  and  treiining 
functions,  the  Office  expects  to  reduce  its 
workforce  by  one  third.  Spending  by  the 
Office  is  expected  to  be  relatively  stable  over 
the  next  several  years.  The  program  budget 
of  the  0PM  is  provided  in  Exhibit  2. 


Program  Budget  of  the  Office  of  Personnel  Management 


Program  Activity 

FY94 

factual) 

FY9S 

(crstimate) 

(estimate) 

Career  Entry 

54 

50 

49 

Human  Resources  Development 

5 

7 

4 

Retirement  and  Insurance 

74 

75 

82 

Investigations 

4 

4 

4 

Personnel  Systems  and  Oversight 

29 

28 

27 

Administrative  and  Information  Resources 
Management  Services 

35 

32 

31 

Executive  and  Other  Services 

13 

14 

14 

Total  Obligations 

212 

210 

211 

Source:  Budget  of  the  United  States  Government  FY1996.  February  8,  1995 

All  figures  in  $ Millions 


Information  Technology  Budget 

Like  many  other  federal  agencies,  the  Office 
is  under  pressure  to  reduce  employment 


levels  and  operate  more  efficiently.  As  a 
result,  ein  increasing  portion  of  IT  spending 
is  expected  to  be  directed  toward  commercial 
services.  The  total  IT  budget  for  the  Office 
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is  expected  to  grow  at  a compound  annual 
growth  rate  (CAGR)  of  1%  from  1995-2000 
while  contracted  out  spending  is  expected  to 


grow  at  4%.  The  information  technology 
budget  forecast  for  0PM  is  presented  in 
Exhibit  3. 


Exhibit  3 


Information  Technology  Budget  of  the  Office  of  Personnel  Management 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

95-99 

Equipment: 

Capital  Purchases 

2.282 

1,873 

1,995 

2,094 

2,199 

2,342 

1% 

Other  Purchases  and  Leases 

720 

588 

626 

658 

690 

735 

0% 

Total  Equipment 

3,002 

2,461 

2,621 

2,752 

2,890 

3,077 

1% 

Software: 

Capital  Purchases 

1,091 

1,430 

1,516 

1,607 

1,703 

1,822 

11% 

Other  Purchases  and  Leases 

936 

890 

952 

1,009 

1,070 

1,145 

4% 

Total  Software 

2,027 

2,320 

2,468 

2,685 

2,819 

2,967 

8% 

Services  (Processing  and  Telecom.) 

2,398 

2,412 

2,557 

2,685 

2,819 

2,988 

5% 

Support  Services 

18,699 

17,548 

19,127 

20,466 

21,797 

23,322 

5% 

Supplies 

675 

814 

855 

897 

933 

980 

8% 

Personnel 

27,228 

28,184 

27,198 

26,246 

25,327 

24,441 

-2% 

Contracted  Out  Portion  of  IT  Budget 

26,126 

24,741 

26,773 

28,519 

30,278 

32,355 

4% 

Total  IT  Budget 

54,029 

53,739 

54,825 

55,662 

56,538 

57,776 

1% 

All  figures  in  $ Thousands 
Source:  OPM  and  INPUT 


Contractors,  Contracts  and 
Opportunities 

Based  on  contract  actions  filed  by  the  Office 
of  Personnel  Management  with  the  Federal 
Procurement  Data  Center  at  GSA,  the  top 
IT  contractors  at  the  Office  are  provided  in 
Exhibit  4.  Major  contracts  and  contract 
opportunities  at  the  Office  are  presented  in 
Exhibit  5. 


Exhibit  4 

Top  Contractors  at  the  Office  of 
Personnel  Management 
3QFY93-2QFY94 


1 . Computer  Data  Systems  Inc. 

2.  Compuware  Corporation 

3.  Ogden  Corporation 

4.  Applied  Management  Systems 

5.  Bell  Atlantic 

Source:  Federal  Procurement  Data  Center  and  INPUT 
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Exhibit  5 


Major  Contracts  at  the  Office  of  Personnel  Management 


Proaram 

Type 

Size 

Comment 

1 . FERS  Automated 
Processing  System 
(FAPS) 

Document 

Processing 

$8m 

Computer  Sciences  Corporation  is  developing  system 
for  digitizing  and  processing  federal  employment 
retirement  records.  Awarded  in  1993. 

2.  Laptop  Computers 

Hardware 

$9m 

Cordant  provides  laptops  for  use  by  the  applicant  and 
personnel  investigators.  Awarded  in  1 992. 

3.  ADP  and 

T elecommunications 
Support 

Professional 

Services 

Unk. 

Applied  Management  Systems,  CDSI,  and  ERC  Field 
Services  Corporation  provide  ADP  and  telecommuni- 
cations support  to  the  Office.  Awarded  in  1992. 

4.  Systems  Software 

Software 

Unk. 

Compuware  provides  software  maintenance  for 

Support  Services 

Maintenance 

5yrs 

network  and  mainframe  operating  systems.  Awarded 
in  1991. 

5.  On-Site  Systems 

Software 

Unk. 

When  awarded,  this  contract  will  provide  software 

Software  Support 
Services 

Maintenance 

5yrs 

maintenance  support  for  mainframe  and  network 
operating  systems.  An  RFP  will  be  released  in  August 
1995. 

Source:  INPUT 


Issues  at  the  Office  of  Personnel 
Management 

1.  The  Office  of  Personnel  Management  has 
been  one  of  the  government’s  most  active 
agencies  in  implementing  National 
Performance  Review  (NPR) 
recommendations.  As  recommended  by 
the  NPR,  the  0PM  has  trimmed  the 
Federal  Personnel  Manual  from  10,000 
pages  to  1,000.  Additionally,  the  Office 
ehminated  its  requirement  that  agencies 
use  the  SF-171  for  evaluating  job 
apphcants.  By  allowing  resumes  for 
apphcant  evaluation,  as  well  as  reducing 
many  other  employment  regulations,  the 
0PM  hopes  agencies  will  be  able  to  hire, 
evaluate,  discipline  and  reward  their 
employees  more  efficiently. 


2.  In  1995,  the  Office  of  Personnel 
Management  privatized  its 
responsibihties  for  conducting 
background  investigations  and  training 
activities.  According  to  the  Office,  this 
will  allow  the  0PM  to  reduce  staffing  by 
one  third.  However,  since  the  user 
agencies  reimbursed  0PM  for  these 
activities,  little  savings  will  result  in  the 
OPM’s  budget. 
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3.  The  Office  of  Personnel  Management  has 
developed  a new  automated  system  for 
use  by  federal  agencies  in  selecting  job 
applicants.  The  system,  called  the 
Microcomputer  Assisted  Rating  System 
(MARS),  processes  apphcants’ 


information  and  generates  rankings  for 
hiring  managers.  While  the  system  is 
being  tested  at  numerous  agencies,  so  far 
the  Interior  Department  is  the  only 
agency  to  institute  it  department- wide. 


This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel.  (703)  847-6870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 


• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  CommCTce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 


• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 

• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- F*rocurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT  ) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 
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Department  of  Interior 


Purpose 

The  Department  of  Interior  (DOI)  is 
responsible  for  managing  much  of  the  nation’s 
federaUy  owned  pubhc  lands  and  many  of  its 
natural  resources.  As  the  nation’s  principal 
conservation  agency,  the  DOI  has  jurisdiction 
over  approximately  450  milhon  acres  of  pubhc 
land.  The  department  fosters  sound  use  of  our 
land  and  water  resources,  protects  our  fish, 
wildhfe  and  biological  diversity,  and  preserves 
the  environmental  and  cultural  attributes  of 
our  national  parks  and  historical  places. 
Furthermore,  the  department  has 
responsibihty  for  Native  American  reservation 
communities  and  people  who  five  on  other 
island  territories  owned  by  the  United  States. 

Organization 

The  Department  of  Interior  was  established  in 
1849  to  administer  certain  responsibihties  cf 
the  federal  government’s  internal  affairs.  The 
department  has  since  evolved  into  the  nation’s 
principal  conservation  agency.  The  Secretary 
of  the  Interior  has  overall  responsibihty  for 
the  department  and  is  assisted  by  a Deputy 
Secretary.  These  two  principal  officers  are 
supported  by  traditional  staff  functions  and 
five  broad  programmatic  organizations.  The 
DOI  has  76,200  full-time  equivalent 


employees,  down  approximately  3,000  from 
1993.  The  organizational  structure  for  the 
department  is  presented  in  Exhibit  1. 

Program  Activities 

a.  Fish  and  Wildlife  and  Parks.  Responsible 
for  progreuns  associated  with  the  development, 
conservation  and  utilization  of  fish,  wildlife, 
recreation,  historical  and  national  park 
system  resources.  These  responsibihties  are 
carried  out  through  the  Fish  and  Wildlife 
Service  and  the  National  Park  Service. 

The  Fish  and  Wildhfe  Service  works  to 
protect,  conserve  emd  enhance  fish  and  wildhfe 
in  their  habitats.  Service  spending  supports 
activities  related  to  the  requirement  of  the 
Endangered  Species  Act,  resources  for 
scientific  research  activities  and  operations 
and  maintenance  activities  for  the  numerous 
refugees  and  hatcheries. 

The  National  Park  Service  administers  an 
extensive  system  of  national  parks, 
monuments,  historic  sites  and  recreation 
areas  to  protect  and  conserve  their  value,  as 
weU  as  foster  their  reasonable  use  and 
enjoyment.  Spending  by  the  service  supports 
operations  and  maintenance  of  the  national 
parks,  professionalization  of  its  workforce  and 
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expansion  of  relationships  with  states,  tribes 
and  local  governments. 

The  National  Biological  Survey  is  a relatively 
new  orgemization  created  to  improve  the 
collection,  analysis  and  understanding  of  the 
nation’s  inventory  of  plants  and  animals  and 
their  habitats. 

6.  Indian  Affairs.  Provides  advice  to  the 
Secretary  of  Interior  on  matters  involving 
Native  American  eLffairs,  identifies  and  acts  on 
issues  afiecting  the  pohdes  and  programs  and 
coordinates  activities  between  the  DOI  and 
other  federal  agencies  that  provide  services  or 
funding  to  Native  Americetns. 

The  Bureau  of  Indian  Affairs  provides  tribes 
and  reservations  with  community  services, 
educational  services,  law  enforcement,  social 
services  and  agricultural  and  mining 
activities.  These  services  are  provided  either 
by  the  Bureau  or  through  contracts  with 
Native-owned  corporations. 

c.  Land  and  Minerals  Management. 
Responsible  for  programs  associated  with 
pubhc  land  management,  on-shore  and  off- 
shore mineral  rnginagement,  mineral  data 
coUectiqn  and  analysis,  management  of  ^ 
revenues  from  federally-owned  mineral  Idases 
and  surface  mining  reclamation  and 
enforcement  functions. 

The  Bureau  of  Land  Management  is 
responsible  for  the  multiple  use  management 
of  natural  resources  on  some  270  milhon  acres 
of  federally-owned  land. 

The  Office  of  Surface  Mining  Reclamation  and 
Enforcement  heis  responsibihty  for  programs 
that  protect  society  and  the  environment  from 
the  present  and  future  adverse  effects  of  coal 
mining,  while  allowing  access  to  valuable 
resources  necessary  to  the  U.S.  economy. 


Exhibit  1 

Department  of  Interior  Organization 

Secretary  of  Interior 
Deputy  Secretary 
Staff  Offices: 

• Solicitor 

• Inspector  General 

• Assistant  Secretary  for  Policy,  Management  and 
Budget,  and  Chief  Financial  Officer 

• Executive  Secretariat 

• Congressional  Relations 

• Communications 
Program  Activities: 

• Assistant  Secretary  for  Fish  and  Wildlife  and 
Parks 

- National  Park  Service 

- Fish  and  Wildlife  Service 

- National  Biological  Survey 

• Assistant  Secretary  for  Indian  Affairs 

• Assistant  Secretary  for  Land  and  Minerals 
Management 

- Bureau  of  Land  Management 

- Office  of  Surface  Mining  Reclamation  and 
Enforcement 

- Minerals  Management  Service 

• Assistant  Secretary  for  Territorial  and 

International  Affairs  . 

• Assistant  Secretary  for  Water  and  Science 

- Geological  Survey 

- Bureau  of  Reclamation 

- Bureau  of  Mines 

Source:  U.S.  Government  Manual  1994/95 

The  Minerals  Management  Service  provides 
timely  collection  and  distribution  of  revenues 
owed  by  holders  of  mineral  leeises  on  federal 
and  Native  American  lands.  Furthermore,  it 
manages  energy  and  mineral  resources  on  the 
nation’s  outer  continental  shelf. 

d.  Territorial  and  International  Affairs. 
Promotes  the  economic,  sociad  smd  pohtical 
development  of  U.S.  territories.  The  Assistant 
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Secretary  also  provides  natured  resource  and 
environmental  expertise  to  support  U.S. 
foreign  policy. 

e.  Water  and  Science.  Engages  in  the 
following  activities:  manages,  develops  and 
protects  water  resources  in  the  17  western 
states;  provides  oversight  to  the  department’s 
irrigation,  drainage  and  water  quahty 
program;  assesses  the  nation’s  water 
resources;  fosters  the  orderly  and  economic 
private  sector  use  of  domestic  mineral 
resources;  collects  and  anEdyzes  mineral 
resources;  £ind  conducts  the  department’s 
research  activities  including  geographic 
information  systems  research  and  natural 
hazards  research. 

The  U.S  Geologicsd  Survey  conducts  research 
and  provides  geologic,  topographic,  geographic 
and  hydrologic  information  that  contributes  to 
the  effective  use  of  natural  resources. 


Information  Technology  Budget 

Approximately  5%  of  the  Department  of 
Interior’s  total  budget  is  directed  toward 


The  Bureau  of  Reclamation  develops,  manages 
and  protects  water  and  related  resources.  It 
provides  flood  control,  hydroelectric  power, 
recreation  and  fish  and  wddlife  benefits. 

The  Bureau  of  Mines  conducts  research  and 
collects  information  on  the  economic  and 
environmental  impact  of  minerals  and 
materials  extraction  and  processing. 

Program  Budget 

Like  many  other  federal  agencies,  the 
Department  of  Interior  is  under  pressure  to 
reduce  spending  and  cut  its  payrolls. 
Consequently,  spending  at  the  Department  is 
expected  to  decline  over  the  next  couple  years. 
The  progr2un  budget  of  the  Interior 
Depeirtment  is  provided  in  Exhibit  2.  The 
numbers  below  do  not  reflect  recent  plans 
developed  by  the  Department  to  close  the 
International  and  Territorial  Affairs  Office. 


Figures  in  $ Millions 
Source:  Budget  of  the  U.S.,  FY96 

information  technology.  The  Department’s 
budget  is  expected  to  grow  at  a compoimd 
annual  growth  rate  of  2%  from  1995-2000. 
However,  the  contracted-out  portion  of  the 


Exhibit  2 


Department  of  Interior’s  Program  Budget 


Function 

FY94  (act.) 

FY95(est) 

FY96  (est.) 

FY97  (est) 

Land  and  Minerals  Management 

$2,182 

$2,211 

$2,350 

$2,318 

Water  and  Science 

1,662 

1,632 

1,592 

1,518 

Fish  and  Wildlife  and  Parks 

2,681 

2,677 

2,724 

2,657 

Indian  Affairs 

2,051 

1,922 

2,026 

1,970 

Territorial  and  International  Waters 

350 

582 

340 

320 

Departmental  Offices 

125 

124 

129 

125 

Total  Federal  Funds 

9,051 

9,148 

9,161 

8,908 
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budget  is  expected  to  grow  5%.  The 
information  technology  budget  of  the 


Department  is  provided  in  Exhibit  3. 


Exhibit  3 


Department  of  interior  information  Technoiogy  Budget 


Category 

199S 

1996 

;,;:i;:199|;ii; 

1998 

1999 

2000 

CAGR 

954)0 

Equipment 

Capital  Purchases 

86 

100 

107 

112 

118 

125 

8% 

Small  Purchases/Leases 

26 

21 

23 

24 

25 

26 

0 

Total  Equipment 

113 

121 

129 

136 

142 

152 

6 

Software 

Capital  Purchases 

35 

32 

34 

36 

38 

41 

3 

Small  Purchases/Leases 

6 

6 

7 

7 

8 

8 

6 

Total  Software 

42 

38 

41 

43 

46 

49 

3 

Services 

31 

33 

35 

37 

38 

41 

5 

Support  Services 

107 

94 

102 

110 

117 

125 

3 

Supplies 

9 

9 

9 

10 

10 

11 

4 

Personnel 

201 

204 

197 

190 

183 

177 

-2 

Total  Information  Technology  Budget 

501 

499 

513 

525 

537 

554 

2 

Contracted  Out 

292 

286 

307 

325 

343 

366 

5 

Sources:  INPUT  and  Department  of  Interior  A-1 1 

AU  figures  in  $ Millions 
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IT  Contract  Opportunities 

The  major  acquisitions  planned  by  Interior 
are  summarized  below. 

а.  Centralized  Management  Software.  Will 
provide  a centralized  management  software 
for  managing  systems  connected  to  the 
Distributed  Information  System. 

б.  Asynchronous  Transfer  Mode  Based  Local 
Area  Network  Technology.  Wdl  provide  an 
ATM  grade  local  area  network  connecting 
mainframes  purchased  from  IBM  and 
Amdahl  and  workstations  made  by  Sdicon 
Graphics,  Sun  Microsystems,  Data  General 
and  IBM. 

c.  On-Site  ADP  Support  for  the  Royalty 
Management  Program.  WiU  provide 
operations  and  maintenance  for  the  Royalty 
Management  Program. 

d.  Distributed  Information  System  II+.  Will 
provide  commercially  available  equipment 
8md  software  upgrades  and  replacements  for 
graphic  editing,  database  administration, 
data  conversion  and  systems  management. 


e.  Earth  Resources  Observation  System 
(EROS)  Data  Center.  Will  provide  on-going 
operations  and  maintenance  support  of  the 
EROS  fadhty  which  collects,  archives, 
reproduces  and  disseminates  geographical 
images  and  data. 

Top  Contractors  and  Contracts 

According  to  data  provided  by  the  Federal 
Procurement  Data  Center  at  GSA,  the  top 
contractors  at  the  Department  of  Interior, 
are  hsted  in  Exhibit  4.  Major  contracts  at 
the  Depeirtment  are  provided  in  Exhibit  5. 

Exhibit  4 

Top  Contractors  at  the  Department  of 
Interior  for  Fiscal  Year  1994 


1 . Computer  Sciences  Corporation 

2.  American  Management  Systems 

3.  VSE  Corporation 

4.  Government  Micro  Systems 

5.  Data  General 

6.  Source  One  Management  Systems 

7.  Federal  Data  Systems  Corp. 

8.  AT&T 

9.  SAIC 

10.  Infotec  Development 

Source:  Federal  Procurement  Data  Center 
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Exhibit  5 


Department  of  Interior  Contracts 


Program 

Type 

Size 

Comment 

1. 

Automated  Land 
and  Mineral 

Records  System 
(ALMRS) 

Systems 

Integration 

$350m  CSC  provides  hardware,  software,  telecommuni- 
lOyrs  cations  and  professional  services  to  support  GIS 
modernization  efforts  at  the  Bureau  of  Land 
Management.  Awarded  in  1993. 

2. 

Earth  Resources 
Observation  System 

Data  Center 

Prof.  Svcs. 

$48m 

Syrs 

Hughes  STX  provides  operations  and  scientific 
support  services  at  the  EROS  data  center. 

Awarded  in  1991. 

3. 

Distributed  Information 
System  II  (DIS  II) 

HA/V& 

S/W 

$127m  Data  General  provides  the  USGS  with  hardware, 

7yrs  GIS  software,  maintenance  and  training. 

Awarded  in  1989. 

4. 

Customer  Premise 

Telcom  Equipment 
(GEONET  li) 

Comm  H/W 
& Services 

$27m 

8yrs 

US  Sprint  provides  the  USGS  with  customer  premise 
telecommunications  equipment  and  network 
management  support.  Awarded  in  1993. 

5. 

Facilities  Management 

Facil.  Mgmt. 

$1.8m 

4yrs 

Remtech  Services  provides  operation  and 
maintenance  to  two  Bureau  of  Mines'  data  centers. 
Awarded  in  1 993. 

6. 

interior  Department 
Electronic  Acquisition 
System  (IDEAS) 

S/W& 

Prof.  Svcs. 

$29m 

lOyrs 

Price  Waterhouse  provides  an  electonic  acquisition 
system.  Awarded  in  1993. 

7. 

Service  Support  for 
the  National  Ecology 
Research  Center 

Prof.  Svcs. 

$46m 

Syrs 

Johnson  Controls  supports  development,  application, 
and  transfer  of  computer  assisted  technologies  for 
inventory,  mapping  and  analysis  of  wildlife  habitats  in 
the  Western  United  States.  Awarded  in  1995. 

8. 

Operation  and  Maint. 
of  the  Seismoiogical  Data 
Systems  Network 

Facil.  Mgmt. 

$8m 

Syrs 

Bendbt  Field  Engineering  provides  operaitons  and 
maintenance  services  to  the  SDSN. 

Awarded  in  1991. 

9. 

Geographic  Information 
Systems  Software  II 
(GIS  II) 

S/W& 

Services 

$24m 

7yrs 

Environmental  Systems  Research  Institute  provides 
software  for  processing  spatial  data.  Awarded  in 

1993. 

10. 

Computer  Operations 
and  Production 

Control  Support 

Facil.  Mgmt. 

$9m 

Syrs 

Computer  Based  Systems  (CBSI)  operates  and 
manages  the  USGS  computer  facility  in  Reston, 
Virginia.  Awarded  in  1 992. 

11. 

Global  Seismic  Network 
Support  Services  (GSN) 

Facil.  Mgmt. 

$8m 

Syrs 

When  awarded,  this  contract  will  provide  on-going 
operations  support  for  the  SDSN.  An  award  is 
expected  in  1995. 

12.  Technical  Support 

Services 

Prof.  Svcs. 

Unk. 

Syrs 

When  awarded,  this  contract  will  provide  the  National 
Biological  Survey  with  biological  data  gathering, 
analysis,  and  dissemination.  An  award  is  expected  in 
1995. 

Source:  INPUT 
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Issues  at  the  Department  of 
Interior 

1.  The  Department  completed  installation 
of  its  integrated  cominimications 
network,  DOINET,  in  January  1995. 

The  network  has  15  major  backbone 
nodes  supporting  over  70,000  users. 
Currently,  the  network  supports  LAN  to 
LAN  connectivity,  voice,  video  and 
electronic  mail  transmissions,  £ind 
remote  host  access.  The  Department 
plans  to  add  Internet  access,  desktop 
video  and  other  services  in  the  future. 
The  backbone  consists  of  23  T1  circuits 
but  they  anticipate  replacing  the  Tls 
with  Fractional  T3  circuits.  Additionally, 
they  are  investigating  the  use  of 
Asynchronous  Transfer  Mode  (ATM) 
technology. 

2.  The  Bureau  of  Land  Management  is 
nearing  the  final  stages  of  the  first  phase 
of  its  Automated  Land  and  Mineral 
Records  System  (ALMRS).  The  10  year, 
$400  milhon  project  will  digitize  and 
automate  milhons  of  land  records.  The 
system  is  based  on  thousands  of  IBM 
RS/6000  wor^tations  and  commercially 
available  sofl;ware.  The  program  will 
automate  records  dating  back  to  the 
1700’s. 

3.  The  National  Biological  Survey  is  in  the 
process  of  developing  a comprehensive 
biological  database  for  tracking  the 
world's  ecosystems  and  biological  species. 
The  databeise  project,  CEiUed  the  National 
Biological  Information  Infrastructure,  is 
accessible  on  the  Internet  and  is 
available  on  CD-ROM.  The  NBS  plans 
to  complete  development  of  the  database 
next  year. 


4.  Under  a contract  with  Price  Waterhouse, 
the  Department  of  Interior  hopes  to 
automate  and  integrate  all  of  its 
procurement  operations  under  one 
system.  The  $28  milhon  doUar  project, 
called  Interior  Department  Acquisition 
System  (IDEAS),  will  make 
procurements  more  efficient  and  allow 
contracting  officials  to  focus  on 
negotiations  and  administration.  Under 
the  project,  the  Department  has 
estabhshed  a pilot  electronic  commerce 
system  as  well.  The  system  will 
eventually  allow  the  Department  to 
automate  purchasing  actions  on 
contracts. 

5.  As  a result  of  a 10%  reduction  in 
national  parks  funding  proposed  by 
(Dongress,  the  Secretary  of  Interior, 

Bruce  Babbitt  has  indicated  that  the 
reduction  could  lead  to  the  closing  of  200 
national  parks  and  monuments.  Several 
Congress  members,  irritated  by  the 
Secretary's  response,  indicated  that  the 
money  should  come  from  improved 
efficiencies  in  the  National  Park  Service 
rather  than  through  reductions  in 

' operllions. 

In  particular.  Rep.  Mclnnis  (R-CO)  cited 
a recent  GAO  report  which  indicated 
that  the  Park  Service’s  accounting 
system  is  in  disarray.  The  dispute 
between  Congress  and  the  Interior 
Depgurtment  underscores  the  tensions 
that  have  developed  between  Congress 
£md  executive  agencies  fipom  recent 
government  downsizing  initiatives. 

6.  As  a result  of  recommendations  firom  the 
National  Performance  Review,  the 
Department  of  Interior  will  be  shutting 
down  the  Office  of  Territorial  and 
International  Affairs.  The  office  has  an 
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annual  operating  budget  of  $350  million. 
Currently,  the  office’s  closing  date  is  set 
for  October  1996. 

7.  The  Interior  Dept,  is  one  of  nine  agencies 
partnering  with  NASA  on  the  Scientific 
and  Engineering  Workstations 
Procurement  II  (SEWP  II).  The 
Interior’s  Division  of  IRM  will  assist  in 


technical  evaluations  once  bids  are 
received.  The  Department  is  expected  to 
make  significant  use  of  SEWP  II  for 
purchasing  high  performance 
workstations  for  GIS  apphcations. 


'This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Chris  Forest  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  (703)  847-6870. 
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Department  of  the  Air  Force 


Purpose 

The  Department  of  the  Air  Force  is 
responsible  for  preserving  the  peace  and 
security  of  the  United  States  through  effective 
control  and  manipulation  of  air  and  sj)ace 
activities. 

Organization 

The  Department  of  the  Air  Force  was 
established  by  the  National  Security  Act  in 
1947.  The  Secretary  of  the  Air  Force  has 
overall  responsibility  for  the  Department  but 
operates  under  the  authority  of  the  Secretary 
of  Defense.  The  Air  Force  is  divided  into  three 
broad  sections:  Office  of  the  Secretary,  the  Air 
Staff,  and  the  field  organizations.  In  1994, 
the  Air  Force  employed  roughly  42G,000 
military  personnel  and  186,000  civilian 
employees.  By  1997,  military  employment  is 
expected  to  drop  to  385,000.  The  organization 
of  the  Air  Force  is  depicted  m Exhibit  1. 

Program  Activities 

The  following  program  activities  are 
responsible  for  the  major  functions  iierformed 
by  the  Air  Force. 

Office  of  the  Secretary: 

a.  Deputy  Under  Secretary  (International 
Affairs).  Responsible  for  the  overall  direction. 


guidance  and  supervision  of  international 
programs  associated  with  the  Air  Force. 

h.  Assistant  Secretary  (Manpower,  Reserve 
Affairs,  Installations  and.  Environment). 
Responsible  for  providing  guidance,  direction, 
and  oversight  of  programs  associated  with 
manpower;  civilian  and  military  personnel; 
reserve  component  affairs;  counter  narcotics; 
installations;  environment,  safety,  and 
occupational  health;  and  readiness. 

c.  Assistant  Secretary  (Financial 
Management).  Directs  and  manages  the 
financial  management  activities  of  the  Air 
Force. 

d.  AssisLanl  Secretary  (Acquisition). 
Responsible  for  formulating  and  executing  Air 
Force  research,  development,  and  acquisition 
liolicies  and  programs. 

e.  Assistant  Secretary  (Space).  Formulates, 
reviews  and  executes  Air  Force  plans  and 
policies  relating  to  space. 

Air  Staff: 

a.  Air  Combat  Command.  Responsible  for 
Continental  United  States-based  (CONUS) 
fighters,  bombers,  ICBMs,  reconnaissance 
aircraft,  command,  control,  communications 
and  intelligence  (C3I)  platforms,  and  some 
theater  airlifts  and  tankers. 

b.  Air  Force  Intelligence  Command.  Conducts 
designated  intelligence  collection  activities. 
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electronic  warfare  analyses,  scientific  and 
technical  intelligence  analyses,  and  provides 
communications  security  and  cryptologic  and 
computer  security  services  to  the  Air  Force 
and  its  aerospace  forces. 

c.  Air  Force  Material  Command.  Researches, 
develops,  tests,  acquires,  delivers  and 
logistically  supports  Air  Force  weapons 
systems. 

d.  Air  Mobility  Command.  Responsible  for  all 
intertheater  airlift  assets  and  most  of  the 
tankers  and  theater  airlift  forces. 

e.  Air  Force  Space  Command.  Provides 
resource  management  and  operation  of 
assigned  assets  for  space  control,  space  force 
application,  enhancement,  support  and 
strategic  aerospace  defense. 

/.  Air  Force  Special  Operations  Command. 
Organizes,  trains,  and  equips  Air  Force  .special 
operations  forces. 

g.  Air  Education  and  Training  Command. 
Recruits  and  individually  trains  officers  and 
airmen  of  the  Air  Force.  Also  provides  higher 
education  to  members  of  the  Air  Force. 

Overseas  Commands: 

а.  Pacific  Air  Forces.  Organizes,  trains, 
equips,  administers  and  prepares  assigned 
forces  for  combat.  It  provides  combat-ready 
forces  to  supplement  the  U.S.  Pacific 
Command. 

б.  U.S.  Air  Forces  in  Europe.  Organizes, 
trains,  equips,  administers  and  jircpares 
assigned  forces  for  combat.  It  provides 
combat-ready  forces  to  supplement  the  U.S. 
European  Command. 


Exhibit  1 

Air  Force  Organization 

Secretary  of  the  Air  Force 

Office  of  the  Secretary  of  the  Air  Force; 

• Under  Secretary 

• Deputy  Under  Secretary  (International  Affairs) 

• Assistant  Secretary  (Manpower,  Reserve  Affairs, 
Installations,  and  Environment) 

• Assistant  Secretary  (Financial  Management) 

• Assistant  Secretary  (Acquisition) 

• Assistant  Secretary  (Space) 

• Administrative  Assistant  to  the  Secretary 

Air  Staff: 

Chief  of  Staff 

• Air  Combat  Command 

• Air  Force  Intelligence  Command 

• Air  Force  Material  Command 

• Air  Force  Space  Command 

• Air  Force  Special  Operations  Command 

• Air  Mobility  Command 

• Air  Education  and  Training  Command 

• Overseas  Commands; 

- Pacific  Air  Forces 

- U.S.  Air  Forces  in  Europe 

Field  Operating  Agencies  (38  organizations) 

Source  Government  Manual  1994/95 
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Proqram  Budaot  Department  of  the  Air  Force  is  presented  m 

Exhibit  2. 

Spending  by  the  Air  Force  will  fall  slightly 
over  the  next  few  years  before  leveling  out  in 
FY97.  The  program  budget  for  the 

Exhibit  2 


Program  Budget  of  the  Air  Force 


Program  Activity 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

FY97 

(estimate) 

Personnel 

16,121 

17,253 

17,108 

16,732 

Operations  and  Maintenance 

20,049 

19,843 

18,257 

18,347 

Aircraft  Procurement 

6,435 

6,307 

6,184 

6,577 

Missile  Procurement 

3,712 

3,622 

3,648 

4,423 

Ammunition  Procurement 

- 

286 

- 

- 

Other  Procurement 

7,569 

6,924 

6,805 

6,905 

Research,  Development,  Test,  and 

Evaluation 

12,021 

12,057 

12,598 

11,656 

Construction 

967 

514 

496 

479 

All  figures  in  $ Millions  Source  Budget  of  the  United  States  Government  FY1996,  February  8,  1995 


Information  Technology  Budget 

The  total  information  technology  budget  of 
the  Air  Force  is  expected  to  decrease  slightly 
over  the  next  few  years  before  leveling.  1’he 
projected  budget  by  FY2000  does  not  reach 
the  FY1995  level.  However,  significant 
reductions  in  workforce  could  increase  the 
need  for  information  technology  spending, 
particularly  on  support  services  activities. 


The  compound  annual  growth  rate  (CAGR) 
over  the  period  shown  is  0%.  Spending  on 
capital  purchases  is  expected  to  surge  in 
FY96  with  the  establishment  of  large 
hardware  contracts,  such  as  Desktop  V. 
However,  the  surge  is  anticipated  to  be 
temporary.  The  information  technology 
budget  of  the  Air  Force  is  jirovided  in 
Exhibit  3. 
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Exhibit  3 


Information  Technology  Budget  of  the  Air  Force 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

1995- 

2000 

Equipment: 

Capital  Purchases 

$45 

$143 

$97 

$102 

$107 

$114 

21% 

Other  Purchases  and  Leases 

99 

78 

77 

81 

85 

91 

-2 

Total  Equipment 

143 

221 

175 

183 

192 

205 

7 

Software: 

Capital  Purchases 

.6 

.7 

.6 

.6 

.6 

.7 

3 

Other  Purchases  and  Leases 

3 

2 

2 

2 

2 

2 

-9 

Total  Software 

4 

2 

2 

2 

2 

3 

-7 

Services  (Processing  and  Telecom.) 

111 

85 

79 

83 

88 

93 

-4 

Support  Services 

341 

301 

282 

302 

321 

344 

0 

Supplies 

31 

30 

30 

32 

33 

34 

2 

Personnel 

791 

817 

820 

791 

763 

736 

-1 

Contracted  Out  Portion  of  IT  Budget 

608 

617 

544 

577 

610 

651 

1 

Total  IT  Budget 

1,430 

1,465 

1,394 

1,399 

1,406 

1,422 

0 

All  figures  in  $ Millions  Source:  Air  Force  and  INPUT 


IT  Contract  Opportunities 

The  major  Air  Force  acquisitions 
summarized  below  are  in  the  preproposal 
stage: 

a.  Base  Level  System  Modernization  II 
(BLSM II).  Contractor  will  jirovide  the  AF 
and  DoD  support  in  preparing  their 
Standard  Automated  Information  Systems 
(AIS). 

h.  Software  I.  Contractor  will  provide 
commercial-off-the-shelf  (COTS)  software  for 
the  DoD. 

c.  National  Air  and  Space  Warfare  Model 
(NASM).  Contractor  will  develop  an 


architecture  to  provide  the  necessary 
interfaces,  standards  and  capabilities  under 
which  a group  of  simulations  can 
interoperate. 

d.  Shared  User  Program.  Contractor  will 
provide  minicomputers  to  support  office 
automation  programs  throughout  the  Air 
Force  and  other  areas  of  DoD. 

e.  Theater  Deployable  Communications 
(TDC).  Contractor  will  upgrade  the 
deployable  ground-to-ground 
communications  infrastructure  of  the  Air 
Force. 

f.  Very  Large  Scale  Computer  (VLSC). 
Contractor  will  provide  operating  software, 
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equipment,  maintenance,  and  upgrade 
provisions  for  the  VLSC  at  the  Air  Force 
Systems  Command. 

Integrated  Maintenance  Data  System 
(IMDS).  Contractor  will  exploit  and 
implement  current  and  emerging  automated 
maintenance  information  systems  and 
technologies. 

h.  Environmental  Technical  Applications 
Center  Replacement  (ETAC-R).  Contractor 
will  replace,  upgrade  and  consolidate 
computer  systems  that  support  climatology 
for  DoD  customers  worldwide. 

i.  Hyperchannel  Replacement  Program 
(HPR).  Contractor  wdl  replace  the  current 
hyperchannel  local  area  network  which 
connects  a variety  of  computer  systems  at 
the  Global  Weather  Central  (AFGWC), 
Offutt  AFB. 

j.  Advanced,  Computer  Fligh  t Plan  (ACFP). 
Contractor  will  provide  hardware  and 
software  maintenance  support  for  the 
(ACFP)  Program. 

k.  Software  Application  and  Technical 
Support  (SATS).  Contractor  will  provide 
software  support  services  to  the  Standard 
Systems  Group  (SSG)  at  headquarters  as 
well  as  other  Air  Force  sites. 

/.  Supercomputer  Maintenance  Program 
(SMP).  Contractor  will  provide  on-site 


hardware  and  software  maintenance  for  the 
Air  Force  Development  Test  Center 
(AFDTC)  at  Eghn  AFB. 

m.  Digital  Switch  Support/ Upgrades. 
Contractor  will  provide  worldwide  life-cycle 
logistics  support,  upgrades  and  expansions 
for  integrated  digital  switches. 


Top  Contractors  and  Contracts 

A list  of  the  top  IT  contractors  with  the  Air 
Force  is  provided  in  Exhibit  4.  This  data  is 
based  on  contract  actions  filed  with  the 
Federal  Procurement  Data  Center  at  GSA. 

Exhibit  4 

Top  Contractors  at  the  Air  Force 


1.  Lockheed  Martin 

2.  Northrop  Grumman 

3.  Rockwell  International 

4.  Boeing 

5.  Raytheon 

6.  Unisys 

7.  GTE 

8.  CSC 

9.  Loral 

10.  Trident  Data  Systems 

Source:  Federal  Procurement  Data  Center 
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Exhibit  5 


Major  Contracts  at  the  Air  Force 


Proa  ram 

1.  Desktop  IV 
(DT  IV) 

Type 

Hardware 

Size 

$725M 

5yrs 

Comment 

GTSI  and  Zenith  Data  Systems  are  continuing  to 
provide  microcomputers  and  associated  hardware 
only  to  the  Air  Force  on  an  extension  through  2/96. 
Additional  years  are  for  user-installed  components 
and  warranty. 

Awarded  in  February  1993. 

2.  Integrated  Computer  Aided 
Software  Engineering 
(l-CASE) 

Software 

Development 

$11 OM 
5yrs 

Logicon  provides  an  l-CASE  development 
environment  to  support  software  production  and 
maintenance  for  DoD. 

Awarded  in  April  1994. 

3. Test  Range  Support 

Professional 

Services 

$575M 

8yrs 

CSC  provides  engineering,  technical  support  and 
program  management  to  the  Flight  Test  Range  at 
Edwards  and  Hill  Air  Force  Bases. 

Awarded  in  April  1992. 

4.  Defense  Management 
Review  Decision  92 
(DMRD  924) 

Systems 

Integration 

$362M 

5yrs 

BDM  supports  the  consolidation  of  automated  data 
processing  systems  for  the  Logistics  Command. 
Awarded  in  February  1993. 

5.  Joint  Staff  Automation 
(AFCAC  303) 

Systems 

Integration 

$92M 

8yrs 

GTE  is  contracted  to  replace  and  upgrade  the  current 
management  systems  (hardware,  software,  networks) 
of  the  Joint  Staff. 

Awarded  in  December  1991. 

6.  Management  Information 
Systems  Technical  Support 
(MISTS) 

Systems 

Development 

$180M 

5yrs 

CSC  provides  communications  and  computer  systems 
development  and  implementation  for  the  Systems 
Command. 

Awarded  in  June  1991. 

7.  Range  Technical  Services 
(RTS) 

Facilities 

Management 

$98M 

6yrs 

CSC  and  Raytheon  are  joint  contractors  of  operations, 
management  and  maintenance  of  the  Eastern 

Space  & Missile  Center  and  Test  Range  facilities. 
Awarded  in  June  1993. 

8.  Strategic  War  Planning 
System  Baseline 
(SWPS) 

Systems 

Integration 

$165M 

lOyrs 

General  Dynamics  Data  is  tasked  to  supply,  install, 
maintain,  and  upgrade  hardware  and  nonapplications 
software  for  the  Joint  Strategic  Target  Planning  Staff 
and  Strategic  Air  Command. 

Awarded  in  July  1989. 

9.  Database  Machines 
(AFCAC  305) 

Hardware 

$300M 

8yrs 

Technology  Management  Analysis,  HFSI,  and  NCR 
provide  several  military  organizations  with  database 
machines. 

Awarded  in  June  1993. 
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10. 

Information  Systems 

Professional 

$140M 

Systems  Research  Corp.,  Logtech,  Ares,  Martin 

Engineering  Development 

Services 

5yrs 

Marietta,  and  SAIC  provide  technical  support  to  the 

(ISEPD  II) 

Material  Command. 

Awarded  in  March  1994. 

11. 

Space  Systems  Acquisition 

Professional 

$300M 

PRC,  BD  Systems,  and  Anacomp  Inc.  provide 

Support  II 

Services 

5 yrs 

technical  support  and  management  services  for  the 

(SSAS  II) 

Space  & Missile  Systems  Center. 

Awarded  in  April  1995. 

12. 

Integration  Command 

Systems 

$929M 

When  awarded,  the  contract  will  provide  systems 

Control  Communications 

Integration 

8yrs 

development,  engineering  and  maintenance  services 

& Computer  Intelligence 

to  automated  military  and  civilian  intelligence  centers 

(IC4I) 

worldwide. 

Award  expected  October  1995. 

13. 

Cheyenne  Mountain 

Professional 

$110M 

When  awarded,  the  contract  will  provide  integrated 

Complex  Integrated  System  Services 

5yrs 

developmental  engineering  and  maintenance. 

Support 

(CMC-ISSC) 

Award  expected  in  November  1995. 

14. 

Desktop  V 

Hardware, 

$1B 

When  awarded,  the  contract  will  replace  DT  IV  and 

(DTV) 

Software 

5yrs 

provide  microcomputers,  applications,  software 
associated  hardware,  although  only  to  the  Air  Force. 
Award  expected  in  December  1995. 

15. 

Theater  Battle  Management  Systems 

Unk. 

When  awarded,  the  contract  will  provide  systems 

Core  Systems  Integration 

7yrs 

integration  and  software  development  support  for 

Integration  and  Development 

automated  and  networked  capabilities  to  optimize 

(TBMCS) 

intelligence  functions. 

Award  expected  in  September  1995 

Source:  INPUT 


Issues  at  the  Air  Force 

1.  The  Air  Force  is  taking  part  in  efforts  to 
improve  communications  and  computer 
services  at  the  Pentagon,  inclusive  of 
corresponding  buildings  throughout  the 
DC  area.  The  Air  Force  Communications 
Agency  has  become  a strong  contributor 
to  a Single  Agency  Manager  (SAM)  shop 
which  was  established  in  June  1994  as 
an  operating  unit  of  the  Army 
Information  Systems  Command  (1S(>). 
SAM  plans  to  lower  Pentagon  costs  and 
increase  interoperability  of  systems  by 
developing  a standard  computer 


architecture.  Negotiations  to  gain 
supjiort  from  other  military  services 
begin  on  October  1,  1995. 

2.  The  McClellan  and  Kelly  Air  l-’orce 

bases,  both  megacentor  sites,  have  been 
recommended  for  closure  by  the  Base 
Realignment  and  Closure  Commission 
(BRAC).  Privatization  efforts  are  part  of 
the  plan  for  realignment  of  these  bases 
in  order  to  preserve  their  existence. 
Implementation  begins  shortly  after 
BRAC  passes  into  law  at  the  end  of 
September  and  will  continue  over  the 
next  six  years.  The  McClellan  base  in 
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Sacramento,  CA  houses  the  Sacramento 
Air  Logistics  Center’s  Software 
Engineering  Division,  which  is  a major 
arm  of  military  software  development. 
The  Kelly  base  in  San  Antonio,  TX  holds 
the  Air  Intelligence  Agency’s  Air  Force 
Information  Warfare  Center  which  is  the 
Service’s  main  computer  security  site. 

3.  Large  scale  computer  security  for  the  Air 
Force  is  expected  to  be  established 
through  the  Defense  Information 
Systems  Agency’s  (DISA)  INFOSEC 
Technical  Services  contracts  awarded  to 
CSC,  SAIC,  and  Merdan  Group.  DISA 
has  been  assigned  as  central  manager  to 
implement  a secure,  quality  Defense 
Information  Infrastructure  (DII).  The 
contracts,  potentially  worth  a total  of  $1 
billion,  are  being  implemented  under 
DISA’s  Center  for  Information  Systems 
Security  (CISS).  Computer  security  at 
the  installation  level  is  performed  by 
integrators  or  subcontractors  through 
telecommunications,  network  services, 
and  systems  integration  contracts. 


4.  The  Air  Force  is  among  agencies  gaining 
greater  awareness  of  Electronic 
Commerce/Electronic  Data  Interchange 
(EC/EDI).  Wright-Patterson  AFB  in 
Dayton,  OH  was  the  first  to  test  the 
concept  of  Government  Acquisition 
Through  Electronic  Commerce  (GATEC), 
which  has  since  led  to  the  creation  of  the 
Federal  Acquisition  Computer  Network 
(FACNET).  Wright-Patterson  has  been 
successfully  conducting  all  electronic 
procurements  through  FACNET  and  is 
sharing  its  proof  of  concept  with  other 
Air  Force  installations. 

5.  The  largest  telecommunications 
providers  for  the  Air  Force  are  GTE, 
Nortel,  AT&T,  and  Government 
Systems.  However,  many  base 
communications  are  held  by  small,  local 
telecommunications  providers. 

6.  The  top  professional  services/technical 
services  contractors  for  the  Air  Force  are 
Computer  Sciences  Corp.,  Harris, 
Logicon,  and  Loral. 


This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel.  (703)  847-6870. 
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Department  of  Labor 


Purpose 

The  Department  of  Labor  is  responsible  for 
fostering,  promoting  and  developing  the 
welfare  of  wage  earners  in  the  United  States. 
It  engages  in  efforts  to  improve  conditions  in 
the  workplace,  advance  worker  opportunities 
for  jirofitable  employment  and  define  and 
enforce  regulations  to  protect  worker  rights. 
The  Department  of  Labor  also  collects  and 
publishes  statistics  on  employment,  pricing 
and  other  national  economic  measurements. 

Organization 

The  Department  of  Labor  (DOL)  was  created 
by  Congress  in  1913  as  the  ninth  executive 
department.  It  began  operations  with  four 
bureaus  (Bureau  of  Labor  Statistics,  Bureau 
of  Immigration,  Bureau  of  Naturalization  and 
Children’s  Bureau)  which  were  transferred 
from  what  was  known  as  the  old  Department 
of  Commerce  and  Labor.  Many  organizational 
changes  have  occurred  since,  especially  when 
considering  the  original  Labor  services 
established  as  a bureau  in  1884  under  the 
Department  of  Interior. 

The  Department  of  Labor  is  administered  by  a 
cabinet-level  secretary.  It  has  seven  major 
program  agencies,  and  each  agency  fulfills 


unique  responsibilities  assigned  to  the 
Secretary  of  Labor.  Only  34.8  percent  of 
Labor’s  16,499  employees  are  located  in  the 
D.C.  headquarters  operations  of  the  Office  of 
the  Secretary  and  program  agencies.  This 
percent  is  only  2.2  percent  lower  than  the 
employment  status  reported  in  October  of 
1993.  There  are  also  three  program -related 
organizations  funded  in  part  through  the 
Department’s  budget:  Bureau  of  International 
Labor  Affairs,  Office  of  the  American 
Workplace  and  Women’s  Bureau.  An 
organizational  structure  of  DOL  is  found  in 
Exhibit  1. 

Departmental  Program  Agencies 

a.  Bureau  of  Labor  Statistics  - Programs  to 
collect,  process,  analyze,  and  disseminate  data 
relating  to  employment,  unemployment  and 
other  characteristics  of  the  labor  force. 

b.  Employment  and  Training  Administration  - 
Programs  relate  to  employment  services,  job 
training  and  unemployment  insurance. 

c.  Employment  Standards  Administration  - 
Programs  deal  with  minimum  wage  and 
overtime  standards,  registration  of  farmiabor 
contractors,  and  determining  prevailing  wage 
rates  for  federal  contracts. 
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d.  Mine  Safety  and  Health  Administration  - 
Develop  and  enforce  mandatory  safety  and 
health  standards,  assess  civil  penalties  for 
violations,  and  investigate  accidents  to  assure 
effective  mine  safety. 

e.  Occupational  Safety  and  Health 
Administration  - Conduct  investigations  and 
inspections  to  determine  the  status  of 
compliance  with  safety  and  health  standards. 
Issue  citations  and  propose  penalties  for 
noncompliance. 

f.  Pension  and  Welfare  Benefits  Administration 

- Regulate  administrators  of  private  pension 
and  welfare  plans.  Conduct  research,  develoj) 
policy  and  provide  technical  guidance 
concerning  the  Employment  Retirement 
Income  Security  Act  (ERISA). 

g.  Veterans’  Employment  and  Training  Service 

- Administer  veterans’  employment  and 
training  programs  through  a nationwide 
network  of  regional  administrators. 

h.  Bureau  of  International  Labor  Affairs  - 
Influence  international  economic,  trade  and 
immigration  policies  affecting  American 
workers  and  monitor  internat  ionally 
recognized  workers’  rights. 

i.  Office  of  the  American.  Workplace  - 
Administer  workplace  programs  to  enhance 
business  competition,  promote  business 
relationships,  and  increase  effectiveness  of 
labor  unions. 

j.  Women’s  Bureau  - Serve  and  iiromoto  the 
interests  of  working  women.  Set  standards 
and  jiolicies,  improve  work  conditions,  and 
advocate  workers’  rights  and  employment 
issues. 


Exhibit  1 

Department  of  Labor  Organization 

Office  of  the  Secretary  of  Labor 
Office  of  the  Deputy  Secretary  of  Labor 

Program  Agencies: 

• Bureau  of  Labor  Statistics 

• Employment  and  Training  Administration 

• Employment  Standards  Administration 

• Mine  Safety  and  Health  Administration 

• Occupational  Safety  and  Health  Administration 

• Pension  and  Welfare  Benefits  Administration 

• Veterans’  Employment  and  Training  Service 
Program-Related  Organizations: 

• Bureau  of  International  Labor  Affairs 

• Office  of  the  American  Workplace 

• Women’s  Bureau 

Appellate  Activities 
Executive  Secretariat 

Office  of  Small  Business  and  Minority  Affairs 
Departmental  Staff  and  Support  Activities 

Regional  and  District  Offices 

Source:  Government  Manual  1994/95 

Program  Budget 

spending  by  all  Labor  program  areas  has  been 
steadily  increasing  over  the  past  few  years, 
but  is  forecasted  to  drop  slightly  in  FY97.  The 
Employment  and  Training  Administration, 
however,  experienced  its  spending  decline  of 
21%  in  FY95.  This  decline  is  a result  of  the 
Clinton  Administration’s  plan  for  Labor  and 
Education  Departments  to  consolidate  70 
education  and  job  training  programs  operated 
by  the  two  agencies.  The  forecast  of  the 
Emjiloyment  and  Training  Administration’s 
increase  in  FY97,  when  all  other  programs  are 
to  fall  slightly,  will  somewhat  stabilize 
spending  trends.  The  program  budget  for  the 
DOL  is  presented  in  Exhibit  2. 
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Exhibit  2 


Program  Obligations  of  the  Department  of  Labor 


Program 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

FY97 

(estimate) 

Employment  and  Training  Administration 

8,265 

6,512 

7,872 

9,973 

Office  of  the  American  Workplace 

28 

31 

41 

40 

Pension  and  Welfare  Benefit  Administration 

64 

69 

79 

79 

Pension  Benefit  Guaranty  Corporation 

-385 

-982 

-1,090 

-1,218 

Employment  Standards  Administration 

383 

475 

536 

501 

Occupational  Safety  and  Health 

Administration 

295 

311 

342 

337 

Mine  Safety  and  Health  Administration 

199 

200 

211 

206 

Bureau  of  Labor  Statistics 

288 

293 

314 

309 

Departmental  Management 

193 

198 

218 

213 

All  figures  in  $ Millions  Source:  Budget  of  the  United  States  Government  FY1996,  February  8,  1995 


Information  Technology  Budget 

The  total  information  technology  budget  of 
the  Department  of  Labor  is  expected  to 
steadily  increase  over  the  next  few  years. 
This  increase  is  true  for  all  spending 
categories  except  personnel.  According  to 
the  President’s  budget,  DOL  will  cut  1,700 
management  jobs.  Plans  to  flatten 
management  will  strengthen  the  role  of  on- 
line access  to  department  information. 

Significant  reductions  in  workforce  coidd 
increase  the  need  for  information  technology 


spending,  particularly  on  support  services 
activities. 

The  comjiound  annual  growth  rate  (CAGR) 
for  IT  sjiending  over  the  period  shown  is 
9.2%.  A significant  portion  of  the  growth 
rate  is  contributed  to  capital  purchases  in 
which  spending  is  forecasted  to  double  over 
the  next  five  years.  The  information 
technology  budget  of  the  Department  of 
Labor  is  jirovidcd  in  Exhibit  3. 
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Exhibit  3 

Information  Technology  Budget  of  the  Department  of  Labor 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

1995- 

2000 

Equipment: 

Capital  Purchases 

$19.4 

$32.5 

$34.6 

$36.4 

$38.2 

$40.7 

5.9% 

Other  Purchases  and  Leases 

9.5 

9.4 

10 

10.5 

11 

11.7 

4.4 

Total  Equipment 

28.9 

41.9 

44.6 

46.9 

49.2 

52.4 

12.6 

Software: 

Capital  Purchases 

2.7 

4 

4.3 

4.5 

4.8 

5.2 

13.6 

Other  Purchases  and  Leases 

4.4 

4.5 

4.8 

5.1 

5.4 

5.8 

5.6 

Total  Software 

7.1 

8.5 

9.1 

9.6 

10.2 

10.9 

8.9 

Services  (Processing  and  Telecom.) 

4.4 

4.5 

4.8 

5 

5.2 

5.6 

4.9 

Support  Services 

73.8 

81.5 

88.8 

95 

101.2 

108.3 

7.9 

Supplies 

4.3 

5.5 

5.8 

6.1 

6.3 

6.6 

8.9 

Personnel 

32.3 

32.9 

31.7 

30.6 

29.5 

28.5 

-2.5 

Contracted  Out  Portion  of  IT  Budget 

114.2 

136.4 

147.3 

156.5 

165.9 

177.2 

7.1 

Total  IT  Budget 

150.9 

174.8 

184.9 

193.3 

201.8 

212.4 

9.2 

All  figures  in  $ Millions  Source:  Department  of  Labor  and  INPUT 


IT  Contract  Opportunities 

Tho  major  DOL  acquisitions  summarized 
below  are  in  the  pre-proposal  stage; 

a.  Facilities  Managemen  t Services  - 
Contractor  will  manage  and  maintain  the 
Corporation  Computer  Center  at  the 
Pension  Benefit  Guaranty  Corporation 
(PBGC). 

b.  Black  Lung  Automated  Support  System  - 
Contractor  will  provide  program,  project 
management,  data  entry,  public  relations 
and  telecommunications  support  as  a 
recompete  to  the  current  CSC  contract. 


the  Employment  Standards  Administration, 
as  a recomjiete  to  the  current  work  being 
done  by  Computer  Data  Systems,  Viatech 
Systems  and  Advanced  Technology  Systems. 

d.  Software  - Contractor  will  provide  four 
resource  and  scheduling  software  packages 
to  the  Mine  Health  and  Safety  Academy  in 
West  Virginia. 

e.  ERISA  Electronic  Database  - Contractor 
will  provide  microcomputers  and  office 
automation  hardware  as  well  as  ADP 
timesharing  services  through  interagency 
agreements  for  the  Pension  Welfare  Benefits 
Administration. 


c.  Technical  Support  Services  - Contractor 
will  provide  technical  support  services  for 
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Exhibit  4 


Major  Contracts  at  Department  of  Labor 


Proaram 

Type 

Size 

Comment 

1.  Black  Lung  Automated 
Support  Systems 

Professional 

Services 

$49m 

4 yrs 

Computer  Sciences  Corp.  provides  program,  project 
management,  data  entry,  public  relations,  and 
telecommunications  support  to  nine  district  offices  of 
the  Division  of  Coal  Mine  Workers’  Compensation 
Division  (DCMWCD). 

Awarded  in  June  1993. 

2. Technical  Support  Services 

Professional 

Services 

$25m 

5 yrs 

Computer  Data  Systems,  Advanced  Technology 
Systems,  and  Viatech  Systems  provide  technical 
services  to  the  Employment  Standards  Administration. 
Awarded  in  June  1992. 

3.  Nationwide  Local  Area 
Networks 

Professional 

Services 

$16m 

5 yrs 

Management  Systems  Designers  provides  equipment, 
software,  and  services  to  maintain,  enhance  and 
expand  the  existing  nationwide  Local  Area  Networks 
(LANs)  of  the  Bureau  of  Labor  Statistics  (BLS). 

Awarded  in  September  1994. 

4.  Contract  for  Host  Computer 
Services 

Processing 

Services 

$14m 

8 yrs 

SunGard  Computer  Services  provides  host  computer 
interactive  and  batch  processing,  inclusive  of 
hardware,  software,  high  speed  print  and  other 
support  services  for  the  Bureau  of  Labor  Statistics. 
Awarded  in  March  1992. 

5.  Student  Pay,  Allotment  and 
Management  Information 
Systems  (SPAMIS) 

Facilities 

Management 

$14m 

5 yrs 

Diversified  Technical  Services,  Inc.  provides 
automated  data  processing,  telecommunications,  and 
facilities  management  services  to  the  Employment 
Training  Administration  (ETA)  job  corps  data  centers 
in  San  Marcos,  TX. 

Awarded  in  October  1994. 

6. Integrated  Management 
Information  System 
(IMIS) 

H/W  & S/W 

$12m 

7 yrs 

Cedar  Cliff  Systems  provides  OSHA  with 
microcomputers  for  the  field  offices  to  support  the 

UNIX  based  IMIS. 

Awarded  in  September  1991. 

7. Technical  Systems  Professional 

Development  and  Operations  Services 
Support 

$43m 

5 yrs 

When  awarded,  the  contract  will  provide  ADP  support 
services  to  the  Bureau  of  Labor  Statistics,  primarily  in 
the  national  office  (possibly  regional  offices  also)  as  a 
recompete  to  the  current  Computer  Based  Systems, 

Inc.  contract. 

Award  expected  in  December  1995. 

8.  Facilities  Management 
Services 

Facilities 

Management 

$300k 
5 yrs 

Management  Technology,  Inc.  manages  and 
maintains  the  Corporate  Computer  Center  in 
Washington,  D.C. 

Awarded  in  August  1993. 

Source  INPUT 
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Exhibit  5 

Top  IT  Contractors  at  the  Department  of 
Labor  Fiscal  Year  1994 

1 . Computer  Sciences  Corporation 

2.  Government  Micro  Resources 

3.  Computer  Based  Systems 

4.  Management  Systems  Designers  Inc. 

5.  Orkand  Corporation 

6.  Mathematica  Policy  Research 

7.  Sungard  Data  Systems  Inc. 

8.  KRA  Corporation 

9.  User  Technology  Associates 

10.  Fu  Associates 

Source:  Federal  Procurement  Data  Center 

Issues  at  the  Department  of  Labor 

1.  The  Department  of  Labor  is  part  of  the 
intergovernmental  kiosk  program  lieaded  by 
the  U.S.  Postal  Service.  The  six  and  a half 
year  contract,  expected  to  be  awarded  this 
month,  is  intended  to  develop  and  integrate 
software  to  support  a series  of  mult  imedia 
kiosks.  DOL  has  joined  about  a dozen 
agencies  including  the  Social  Security 
Administration,  Department  of  Agriculture, 
Department  of  Veterans  Affairs,  and  the 
Internal  Revenue  Service  in  this  effort  to 
provide  a consolidated  government  kiosk 
system  that  could  be  a one-stop  source  of 
government  information  and  services  for  the 
public.  The  kiosk  program  is  an  offspring  of 
Vice  President  Gore’s  National  Performance 
Review  as  a “Service  to  the  Citizen”  project. 

2.  ’Phe  1996  Presidential  Budget  calls  for 
the  closing  and  consolidation  of  many  DOL 
regional  and  field  offices  by  1999.  Among 
consolidations,  the  Office  of  the  American 
Workplace  is  to  reduce  its  program  offices  by 
one-third  and  its  regional  offices  by  half. 

The  Employment  Standards 
Administration’s  Wage  and  Hour  Division  is 


proposed  to  decrease  from  eight  to  five 
regions  and  from  58  to  45  districts.  Also,  the 
Mine  Safety  and  Health  Administration  is  to 
eliminate  its  sub-district  management  level 
and  redirect  staff  to  enforcement  priorities. 
DOL’s  department-wide  client-server 
environment  will  need  to  accommodate  these 
organizational  changes. 

3.  Although  the  Department  of  Labor  has 
many  IT  projects  in  place  and  has  estimated 
a SI  75  million  budget  for  IT  spending  in 
EY96,  a few  sole  source  contracts  are 
included  in  the  plan.  For  example, 
continued  maintenance  and  enhancement 
support  for  DOL’s  Accounting  and  Related 
System  within  the  Office  of  the  Chief 
Financial  Officer  will  be  awarded  as  a sole 
source  contract.  The  system  has  been 
maintained  using  task  orders  under  a GSA 
contract  since  it  was  installed  under  a 
comjietitive  contract.  The  sole  source  is 
anticipated  with  IGF  Information 
Technology,  Inc.  because  of  proprietary 
software  issues  and  the  elimination  of 
schedule  contracts  through  which  they  can 
no  longer  be  reached. 
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Major  Points  of  Contact  at  the 
Department  of  Labor: 

Office  of  the  Secretary  of  Labor 

Robert  B.  Reich 
Room  S-2521 

200  Constitution  Avenue  NW 
Washington,  D.C.  20210 
(202)  219-8271 


Office  of  Public  Affairs 

Room  S-1032 
(202)  219-8211 

IRM  Procurement  Office 

Melvin  Goldberg 

Chief,  Division  of  Procurement  and  Grant 
Policy 

Room  S-1522 
(202)  219-8904 


This  Agency  Profile  is  issued  as  part  of  INPUTs  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  jilease  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel  (703)  847-6870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  SCTvices.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 


Databases 


• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  lOO  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5 -year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Govermnent 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

Perchstatten  16 
D-35428 
Langgons 
Germany 

Tel.  +49  6403-911-420 
Fax +49  6403-91 M13 

London 
Cornwall  House 
55-77  High  Street 
Slough,  Berkshire 
SLl  IDZ,  England 
Tel.  +44  (0)  1753  530444 
Fax +44(0)  1753  577311 

New  York 

4(X)  Frank  W.  Burr  Blvd. 
Teaneck,  NJ  07666 
U.S.A. 

Tel.  1 (201)  801-0050 
Fax  1 (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincare 
75016  Paris 
France 

Tel.  +33  (1)  46  47  65  65 
Fax  +33(1)46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  1 (415)961-3300 
Fax  1 (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864-4114 

Washington,  D.C. 

1921  Gallows  Road 
Suite  250 

Vienna,  VA  22182-3900 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 


International  IT  Intelugence  Services 


M»S459rt)1 


INPUT 


Agency  Profile 


A Publication  from  INPUT’S  Federal  IT  Market  Analysis  Program 


Vol.  I,  No.  21 

Small  Business 

Purpose 

The  mission  of  the  Small  Business 
Administration  (SBA)  is  to  aid,  counsel,  assist 
and  protect  the  interests  of  small  business 
concerns  in  order  to  preserve  free  enterprise 
and  to  maintain  and  strengthen  the  overall 
economy  of  the  United  States  of  America.  The 
SBA  also  ensures  that  small  businesses 
receive  a portion  of  government  purchases, 
contracts  and  subcontracts,  as  well  as  of  the 
sales  of  government  property.  In  addition,  the 
SBA  makes  loans  to  small  businesses,  state 
and  local  development  companies,  and  the 
victims  of  flood  or  other  catastrophes,  or  of 
certain  types  of  economic  injury.  The  SBA  has 
the  responsibility  to  license,  regulate  and 
make  loans  to  small  business  investment 
companies. 

Organization 

The  Small  Business  Administration  was 
created  by  the  Small  Business  Act  of  1953.  It 
derives  its  authority  from  the  Small  Business 
Act  (15  U.S.C.  631  et  seq.)  and  the  Small 
Business  Investment  Act  of  1958  (15  U.S.C. 

661).  The  Secretary  of  Commerce  has 
delegated  to  the  SBA  certain  responsibilities 
and  functions  under  section  202  of  the  Public 
Works  and  Economic  Development  Act  of  1965 
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Administration 

(42  U.S.C.  3142)  and  is  further  authorized  to 
delegate  certain  responsibilities  under  chapter 
3 of  the  Trade  Act  of  1974  (19  U.S.C.  2101). 

The  SBA  is  directed  by  Administrator  Philip 
Lader  and  Deputy  Administrator  Cassandra 
Pulley.  The  SBA  employed  approximately 
3,650  people  in  the  beginning  of  FY95,  but  has 
since  cut  its  workforce  to  approximately  3,180 
people.  The  organizational  structure  for  the 
SBA  is  presented  in  Exhibit  1. 

Program  Activities 

The  offices  of  the  SBA  fulfill  a variety  of 
functions,  including: 

a.  Financial  Assistance 

The  SBA  provides  guaranteed,  direct  or 
immediate  participation  loans  to  small 
businesses  to  help  them  finance  plant 
construction,  conversion  or  expansion,  and  to 
acquire  equipment,  facilities,  machinery, 
supplies  or  materials.  It  also  provides  them 
with  working  capital. 

b.  Disaster  Assistance 

The  SBA  lends  money  to  help  the  victims  of 
floods,  riots  or  other  catastrophes  repair  or 
replace  most  disaster  damaged  property. 

Direct  loans  with  subsidized  interest  rates  are 
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Exhibit  1 

Small  Business  Administration 
Organization 

Administrator 
Deputy  Administrator 

• Chief  of  Staff 

• Counselor  to  the  Administrator 

• Office  of  Inspector  General 

• Office  of  Congressional  and  Legislative  Affairs 

• Office  of  Hearings  and  Appeals 

• Office  of  Disaster  Assistance 

• Office  of  General  Counsel 

• Office  of  Advocacy 

• Office  of  Field  Operations 

• Office  of  Equal  Employment  Opportunity  and 
Civil  Rights  Compliance 

• Office  of  Communications  and  Public  Liaison 

• Associate  Deputy  Administrator  for  Economic 
Development 

• Chief  Financial  Officer  and  Associate  Deputy 
Administrator  for  Management  and 
Administration 

• Associate  Deputy  Administrator  for  Government 
Contracting  and  Minority  Enterprise 
Development 

Regional  Offices 

• Boston,  MA 

• New  York,  NY 

• Philadelphia,  PA 

• Atlanta,  GA 

• Chicago,  IL 

• Dallas,  TX 

• Kansas  City,  MO 

• Denver,  CO 

• San  Francisco,  CA 

• Seattle,  WA 

District  and  Branch  Offices  (86  Offices) 

Source:  U S.  Government  Manual,  1994-95 


made  to  assist  small  businesses  and  small 
agricultural  cooperatives  without  credit 
elsewhere  that  have  sustained  substantial 
economic  injury  as  a result  of  natural 
disasters. 

c.  Investment 

The  SBA  has  the  authority  to  hcense,  regulate 
and  provide  financial  assistance  to  small 
business  investment  companies.  The  sole 
function  of  these  investment  companies  must 
be  to  provide  venture  capital  in  the  form  of 
equity  financing,  long-term  loan  funds  and 
management  services  to  small  business 
concerns. 

d.  Surety  Bonds 

The  SBA  Surety  Bond  Program  helps  to  make 
the  contract  bonding  process  accessible  to 
small  and  emerging  contractors  who  would 
otherwise  find  bonding  unavailable.  It  will 
guarantee  to  reimburse  a qualified  surety  up 
to  90%  of  losses  incurred  under  bid,  payment 
or  performance  bonds  issued  to  small 
contractors  on  contracts  valued  up  to  $1.25 
million. 

e.  Government  Contracting 

The  SBA  works  with  the  federal  government 
and  leading  government  contractors  in 
developing  policies  and  procedures  that 
increase  the  number  of  contracts  going  to 
small  businesses.  This  is  accomplished  by 
setting  aside  certain  government  purchases 
for  competitive  award  to  small  businesses, 
developing  subcontracting  opportunities  for 
small  businesses,  providing  an  appeal 
procedure  for  a low-bidding  small  business 
when  its  ability  to  perform  is  questioned  by  a 
contracting  officer,  and  setting  procurement 
goals  for  small  businesses,  small 
disadvantaged  businesses  and  small  women- 
owned  businesses. 
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f.  Business  Initiatives 

The  SBA  develops  and  cosponsors  courses  and 
conferences,  prepares  informational 
literature,  and  encourages  research  into  the 
operations  of  small  business  concerns.  It 
counsels  and  conducts  management 
workshops  for  established  as  well  as 
prospective  businesspersons,  and  employs  the 
aid  of  retired  and  active  executives  in 
assisting  small  businesses  with  management 
and  technical  services. 

g.  Minority  Enterprise  Development 
The  Minority  Enterprise  Development 
program  is  a multi-faceted  program  designed 
to  promote  business  ownership  by  socially  or 
economically  disadvantaged  persons.  Its 
components  include  the  8(a)  program,  the  7(j) 
management  and  technical  assistance 
program  and  the  minority  outreach  program. 

h.  Advocacy 

The  Office  of  Advocacy  evaluates  the  impact 
on  small  businesses  of  legislative  proposals 
and  public  policy  issues.  The  office  researches 
the  effects  of  federal  laws,  program  and 
regulations  on  small  businesses,  and  makes 
recommendations  to  federal  agencies  for 
appropriate  adjustments  to  meet  the  needs  of 
small  businesses.  The  office  also  conducts 
economic  and  statistical  research  into  matters 
affecting  the  competitive  strength  of  small 
businesses. 

i.  Women’s  Business  Ownership 

The  Women’s  Business  Ownership  program 
was  formed  to  implement  a national  policy  to 
support  women  entrepreneurs.  It  develops 
and  coordinates  a national  program  to 
increase  the  strength,  profitability  and 
visibility  of  women-owned  businesses,  while 
making  maximum  use  of  existing  government 
and  private  sector  resources. 


j.  Veterans  Affairs 

The  Veterans  Affairs  program  advocates 
assistance  for  veterans  in  business  or  those 
who  wish  to  start  businesses.  Program  efforts 
include  the  development  and  implementation 
of  procurement  and  other  specialized  training, 
consulting  services  and  conferences  tailored  to 
the  special  needs  of  veterans. 

k.  Innovation,  Research  and  Technology 
The  Office  of  Innovation,  Research  and 
Technology  is  responsible  for  coordinating  and 
monitoring  the  government-wide  activities  of 
the  Small  Business  Innovation  Research 
Program.  This  program  strives  to  increase 
small  business  participation  in  federal 
research  and  development,  increase  private 
sector  commercialization  of  technology 
developed  through  federal  research  and 
development,  and  to  improve  the 
dissemination  by  the  federal  government  of 
information  concerning  the  small  business 
innovation  research  program. 

l.  International  Trade 

The  Office  of  International  Trade  develops 
and  recommends  agency  policy  regarding  the 
International  Trade  program.  To  this  end,  the 
office  develops  plans,  operating  procedures, 
and  standards  to  effectively  strengthen  and 
improve  a federal  agency’s  International 
Trade  program  for  small  business.  It  also 
develops  new  methods  and  techniques  for 
assisting  small  businesses  entering 
international  markets,  and  plans,  develops 
and  implements  programs  to  encourage  small 
business  participation  in  international  trade. 

m.  Small  Business  Development  Centers 
The  SBA’s  Small  Business  Development 
Centers  provide  counseling  and  training  to 
existing  and  prospective  small  business 
owners.  These  services  are  available  at 
approximately  750  geographically  dispersed 
locations  including  Puerto  Rico  and  the  U.S. 
Virgin  Islands. 
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Program  Budget 

Congress  has  approved  an  FY96  budget  of 
approximately  $590  million,  which  actually 
exceeds  the  Small  Business  Administration’s 
original  request  by  $65  million.  Even  so,  the 
SBA  is  anticipating  a 30%  cut  in  its  FY96 
funding.  The  administration  has  adopted  a 

Exhibit  2 


“less-is-more”  philosophy  and  plans  to  rely 
more  heavily  on  the  private  sector  to  fund  its 
small  business  development  programs.  At  the 
same  time,  the  SBA  expects  to  make 
additional  reductions  in  its  workforce  to  offset 
the  budget  cuts.  The  program  budget  of  the 
Small  Business  Administration  is  provided  in 
Exhibit  2. 


Small  Business  Administration  Program  Budget 


Programs  by  Activity 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

Government  Contracting  and  Minority  Enterprise  Development 

54,629 

49,200 

32,839 

Disaster  Assistance 

189,619 

165,774 

20,163 

Economic  Development 

107,213 

131,308 

126,820 

CFO/Management  and  Administration 

70,328 

88,377 

99,215 

Executive  Direction 

2,067 

1,677 

1,683 

General  Counsel 

3,634 

3,818 

4,119 

Congressional  and  Legislative  Affairs 

821 

798 

855 

Hearings  and  Appeals 

791 

856 

580 

Communications  and  Publications 

2,920 

2,008 

1,917 

National  Advisory  Council 

42 

0 

0 

Advocacy 

6,090 

8,209 

6,073 

Field  Operations 

866 

993 

1,285 

Equal  Employment  Opportunity  and  Civil  Rights  Compliance 

2,379 

2,363 

1,867 

Regional  and  District  Offices 

141,865 

141,589 

150,092 

Total  Obligations 

583,264 

596,970 

447,508 

All  figures  in  $ Thousands  Source:  Budget  of  the  United  States  Government  FY1996,  February  8,  1995 
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Information  Technology  Budget 

The  Small  Business  Administration’s  IT 
budget  for  FY95  was  under  the  $50  million 
threshold  for  required  A- 11  section  43 
submission  to  the  Office  of  Management  and 
Budget.  However,  through  analysis  of  SBA’s 
previous  A- 11  submissions,  INPUT  has 
estimated  SBA’s  FY95  IT  budget  to  be 

Exhibit  3 


Small  Business  Administration  Information  Technology  Budget 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

95-00 

Equipment: 

Capital  Purchases 

$3,180 

$3,282 

$3,495 

$3,670 

$3,854 

$4,104 

5% 

Other  Purchases  and  Leases 

0 

0 

0 

0 

0 

0 

— 

Total  Equipment 

3,180 

3,282 

3,495 

3,670 

3,854 

4,104 

5% 

Software: 

Capital  Purchases 

989 

1,064 

1,128 

1,196 

1,267 

1,356 

7% 

Other  Purchases  and  Leases 

187 

180 

193 

204 

216 

232 

4% 

Total  Software 

1,176 

1,244 

1,320 

1,400 

1,484 

1,588 

6% 

Services  (Processing  and  Telecom.) 

5,591 

5,562 

5,896 

6,191 

6,500 

6,890 

4% 

Support  Services 

4,889 

5,334 

5,814 

6,221 

6,625 

7,089 

8% 

Supplies 

328 

359 

377 

396 

412 

432 

6% 

Personnel 

5,951 

5,856 

5,651 

5,453 

5,262 

5,078 

-3% 

Contracted  Out  Portion  of  IT  Budget 

14,836 

15,422 

16,526 

17,481 

18,463 

19,671 

6% 

Total  IT  Budget 

21,115 

21,637 

22,554 

23,330 

24,137 

25,181 

4% 

All  figures  in  $ Thousands 
Sources:  Small  Business  Administration,  INPUT 


approximately  $21  million.  The  SBA  Office 
of  Procurement  does  not  expect  any  major 
changes  in  the  IT  budget  for  FY96.  Based 
on  this  information,  INPUT’S  forecast  of  the 
Small  Business  Administration  IT  budget  is 
provided  in  Exhibit  3. 
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Major  Contracts  and  Contractors 

According  to  the  Office  of  Procurement,  the 
Small  Business  Administration  currently 
conducts  more  than  95%  of  its  new  IT 
procurements  through  noncompetitive  8(a) 
set-aside  contracts.  These  contracts  have  an 
average  value  of  approximately  $2.5  million 
each. 

As  an  exception  to  this  rule,  the  largest 
current  contract  in  the  Small  Business 
Administration  is  held  by  Electronic  Data 
Systems  and  supplies  hardware,  software 
and  services  to  the  SBA  Data  Processing 
Service  (SBADPS).  This  contract  expires  in 
March  1997  and  is  expected  to  be 
recompeted  competitively.  With  the 
recompete,  SBA  expects  to  migrate  its  data 
processing  services  from  a mainframe  to  a 
IAN  architecture.  The  current  contracting 
officer  is  William  Dorwart,  (202)  205-7088. 

Based  on  contract  actions  filed  by  the  Small 
Business  Administration  with  the  F'ederal 
Procurement  Data  Center  at  GSA,  the  top 
IT  contractors  at  the  SBA  are  provided  in 
Exhibit  4. 

Exhibit  4 

Top  Contractors  at  the  Small  Business 
Administration  for  FY94 

1 . Electronic  Data  Systems  Corporation 

2.  User  Technology  Associates 

3.  Data  Management  Associates 
4 Racal  Communications,  Inc. 

5.  Tri-Cor  Industries,  Inc. 

Sources:  Federal  Procurement  Data  Center,  INPUT 


Issues  at  the  Small  Business 
Administration 

1.  The  General  Accounting  Office  (GAO) 
recently  published  a report  detailing 
certain  abuses  within  the  Small 
Business  Administration’s  8(a)  minority 
contracting  program.  The  report  cited 
the  actions  of  two  federal  vendors  in 
particular  and  described  how  they 
received  more  than  $1  billion  in  federal 
contracts  during  their  membership  in 
the  8(a)  program.  The  reported  abuses 
included  misrepresentation  of  company 
ownership  qualifications,  reduced 
corporate  revenue  statements  and 
avoidance  of  competitive  contract 
awards. 

Senator  Sam  Nunn  (D-Ga),  ranking 
minority  member  of  the  Senate 
Committee  on  Governmental  Affairs 
Permanent  Subcommittee  on 
Investigations,  advised  the  SBA  to 
reevaluate  the  determination  of  initial 
8(a)  eligibility  and  the  equity  of  program 
participants.  He  also  recommended 
early  graduation  for  successful 
companies. 

2.  The  General  Accounting  Office  has  also 
recently  completed  an  investigation  of 
the  SBA’s  Small  Business  Investment 
Company  (SBIC)  program.  The  program 
provides  equity  and  debt  investments  to 
small  disadvantaged  or  minority-owned 
businesses  through  private  venture 
capital  companies  and  federal  funds. 

The  program  had  been  criticized  for 
mismanagement  and  multi-million  dollar 
losses  to  the  point  that  it  faced 
termination.  In  1994,  new  regulations 
were  implemented  requiring  stronger 
management,  frequent  examination. 
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higher  capitalization  levels  and  more 
rigid  licensing  standards. 

The  GAO  investigation  determined  that, 
while  the  SBA  had  made  significant 
efforts  to  improve  management  of  the 
SBIC  program,  many  problems  remain. 
The  problems  cited  by  GAO  primarily 
centered  on  SBA’s  slow  response  to 
violations.  Patricia  Forbes,  of  SBA’s 
Office  of  Economic  Development, 
responded  by  saying  that  SBA  would  act 
to  more  quickly  receive  program  data, 
conduct  analysis  and  implement 
appropriate  responses.  These  goals 
would  bo  accomplished  in  part  through 
the  use  of  automatic  data  processing 
systems. 

3.  The  Small  Business  Administration  has 
been  a vocal  participant  in  the  debates 
concerning  the  Federal  Acquisition 
Streamlining  Act  (FASA).  The  SBA 
criticized  the  implementation  of  the 
Federal  Acquisition  Network  (FACNET) 
for  the  relatively  high  start-up  costs  that 
small  businesses  would  incur  for  access. 
The  SBA  was  also  critical  of  the  lack  of  a 
small  business  impact  study  concerning 
the  implementation  of  FACNET,  which 
is  a violation  of  the  Regulatory 
Flexibility  Act.  The  administration  had 
the  same  criticism  of  a FASA  rule  on 
commercial  items  which  would  allow 
federal  agencies  to  develop  their  own 
definitions  for  commercial  market 
acceptance. 

4.  In  response  to  a directive  from  President 
Clinton  on  March  4,  1995,  the  Small 


Business  Administration  has  reviewed 
its  regulations  and  developed  a plan  to 
revise  and  streamline  those  regulations 
by  December  31,  1995.  In  developing  the 
revisions,  the  SBA  focused  on  two 
guiding  principles;  customer-driven 
outreach  and  quality-focused 
management.  The  ultimate  goal  is  to 
create  a more  business-like,  responsive 
and  efficient  Small  Business 
Administration. 

5.  The  Small  Business  Administration  has 
established  a presence  on  the  internet. 
The  SBA  World  Wide  Web  page  provides 
information  on  SBA  business 
development  programs,  SBA  reports  and 
has  a searchable  agency  telephone 
directory.  It  can  be  accessed  at  http:// 
www.sbaonline.sba.gov.  The  SBA  also 
has  Gopher  and  FTP  sites  with  similar 
information. 

Major  Points  of  Contact 

Administrator 

Philip  Lader 

202-205-6605 

Assistant  Administrator  for 

Information  Resources  Management 

Lawrence  Barrett 

202-205-6708 

Office  of  Procurement  and  Grants 

Management 

Lucille  Brooks 

202-205-6622 

Office  of  Public  Communications 

202-205-6740 


This  Agency  Profile  is  issued  as  part  of  INPUT'S  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  tel.  (703)  847-6870. 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Systems  Integration/Professional 
Services  Markets 

• Client/Server  Software 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  100  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 


• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans 
(PAR,  APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze: 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate: 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 
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Tel.  1 (201)  801-0050 
Fax  1 (201)  801-0441 

Paris 

24,  avenue  du  Recteur 
Poincar6 
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France 

Tel.  +33(1)46  47  65  65 
Fax +33  (1)46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
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Tel.  1 (415)  961-3300 
Fax  1 (415)  961-3966 

Tokyo 

Saida  Building,  4-6, 
Kanda  Sakuma-cho 
Chiyoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864^114 

Washington,  D.C. 

1921  Gallows  Road 
Suite  250 
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Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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Department  of  the  Navy 


Purpose 

'Fho  Department  oCthe  Navy  is  responsible  for 
protecting  the  United  States,  as  directed  by 
the  President  or  the  Secretary  of  Defense, 
through  the  effective  prosecution  of  war  at 
sea.  These  efforts  include,  with  its  Marine 
Cori)s  component,  the  seizure  or  defense  of 
advanced  naval  bases,  secure  state  of  freedom 
of  the  seas,  and  support,  as  required,  to  the 
forces  of  all  military  departments  of  the 
United  States. 

Organization 

The  Department  of  the  Navy  is  a key  element 
of  the  Department  of  Defense.  The  Secretary 
of  the  Navy,  headquarters  at  the  Pentagon,  is 
appointed  by  the  President  as  head  of  the 
Department  and  is  responsible  to  the 
Secretary  of  Defense  for  the  operation  and 
efficiency  of  the  Navy.  The  Chief  of  Naval 
0[)crations,  under  the  Secretary  of  the  Navy, 
exercises  command  over  certain  executive 
organizations,  assigned  shore  activities,  and 
the  Operating  Forces  of  the  Navy.  Further, 
the  Chief  of  Naval  Operations  represents  the 
Navy  of  the  Joint  Chiefs  of  Staff. 

The  Department  of  the  Navy  employs -roughly 
244,000  civilian  employees  and  602,000 
military  personnel.  Approximately  13%  of  the 
Navy’s  civilian  employees  are  located  in 


Washington,  D.C.  The  total  number  of 
employees  at  the  Department  of  the  Navy  has 
declined  19%  from  the  employment  status 
recorded  last  year.  The  organizational 
structure  of  the  Department  as  it  relates  to 
the  Chief  of  the  Naval  Operations  is 
demonstrated  in  Exhibit  1.  The  Office  of  the 
Secretary  and  the  Marine  Corps  are  excluded. 

Program  Activities 

Below  are  primary  organizations  within  the 
Navy  that  define,  plan  and  execute  programs 
of  interest  to  the  information  technology 
community; 

a.  Naval  Sea  Systems.  Provides  material 
support  to  the  Navy  and  Marine  Corps, 
Department  of  Defense  and  Department  of 
Transjiortation  for  mobilization  purposes.  It 
provides  support  for  ships,  submarines  and 
other  .sea  platforms;  shipboard  combat 
systems  and  components;  other  surface  and 
undersea  warfare  and  weapon  systems;  and 
ordnance  expendables  not  specifically  assigned 
to  other  system  commands. 

b.  Naval  Air  Systems.  Provides  material 
support  to  the  Navy  and  Marine  Corps  for 
aircraft,  airborne  weapon  systems,  avionics, 
related  photographic  and  support  equipment, 
ranges  and  targets. 
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c.  Space  and  Naval  Warfare  Systems. 

Provides  technical  and  material  support  to  the 
Navy  for  space  systems;  command,  control, 
communications,  and  intelligence  systems; 
and  electronic  warfare  and  undersea 
surveillance. 

d.  Naval  Supply  Systems.  Coordinates 
support  to  the  Navy  and  Marine  Corps  for 
materials,  supplies  and  supporting  services 
through  supply  management  policies  and 
administration  of  related  support  service 
systems. 

e.  Naval  Facilities  Engineering.  Provides  for 
material  and  technical  support  to  the  Navy 
and  Marine  Corps  for  shore  facilities,  real 
property  and  utilities,  fixed  ocean  systems  and 
structures,  transportation  and  construction 
equipment,  energy,  environmental  and 
natural  resources  management  and  support  of 
the  Naval  Construction  Forces. 

f.  Naval  Strategic  Systems.  Provides 
development,  production  and  material  support 
to  the  Navy  for  fleet  ballistic  missile  and 
strategic  weapons  systems,  security,  training 
of  personnel,  and  the  installation  and 
direction  of  the  necessary  supporting  facilities. 

g.  Naval  Personnel.  Directs  the  procurement, 
distribution,  administration  and  career 
motivation  of  the  regular  and  reserve  military 
personnel  of  the  U.S.  Navy. 

h.  Naval  Oceanography.  Responsible  for  the 
science,  technology,  engineering,  operations 
and  various  personnel  and  facilities  essential 
to  explore  the  ocean  and  atmosphere.  Pursues 
research  in  hydrography,  oceanography, 
meteorology,  astronomy  and  precise  time. 


i.  Naval  Space.  Provides  operational  space 
systems  support  to  naval  forces  worldwide  and 
helps  prepare  the  naval  services  for  extended 
involvement  in  space. 

j.  Naval  Computers  and  Telecommunications. 
Provides,  operates  and  maintains  all  Navy 
ashore  communications  resources  and  all 
nontactical  information  and  resources  for 
command,  control  and  administration  of  the 
Navy  as  well  as  those  elements  of  the  Defense 
Communications  systems  assigned  to  the 
Navy. 

k.  Naval  Security  Group.  Performs 
cryptological  functions  and  develops  and 
executes  cryptological  programs. 

l.  Naval  Education  and  Training.  Provides 
assigned  shore-based  education  and  training; 
develops  afloat  training  programs  for  the  fleet; 
and  develops  and  implements  effective 
training  and  education  systems  and  devices. 


Other  executive  and  functional  organizations 
within  the  Department  of  the  Navy  include: 

m.  Naval  Medicine  and  Surgery.  Directs  the 
provision  of  medical  and  dental  service, 
ensures  optimal  health  care  program  policies, 
maintains  all  assigned  activities  m proper 
state  of  material  and  personnel  reachness  to 
fulfill  assigned  peacetime  and  contingency 
mission  taskings,  and  provides  professional 
and  technical  medical  and  dental  services. 

n.  Naval  Legal  Services.  Administers  the 
legal  services  program  and  provides  command 
direction  for  all  Naval  Legal  Service 
Command  activities  and  resources. 
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o.  Naval  Intelligence.  Ensures  the  fulfillment 
of  intelligence  requirements  and 
responsibilities  of  the  Department  of  the 
Navy. 

p.  Naval  Doctrine.  Coordinates  authority  for 
development  and  evaluation  of  Navy  service- 
specific  doctrine  and  provides  a naval  voice  for 
Navy/Marine  Corps  doctrine  development. 

The  Office  of  the  Assistant  Secretary  of  the 
Navy  for  Research,  Development  and 
Acquisition  is  also  of  interest  to  IT  vendors. 
'Phis  office  is  responsible  for  developing 
acquisition  policy  and  procedures  for  all  Navy 
research,  development,  production, 
shipbuilding  and  logistics  support  programs. 

In  addition,  this  office  is  responsible  for 
overseeing  the  Program  Element  Office  (PEO), 
System  Commands  and  Program 
Management  actions  while  ensuring  their 
compliance  with  all  procurement,  integrity, 
competition,  policy  and  management 
requirements. 


Exhibit  1 

U.S.  Navy  Organization 

Chief  of  Naval  Operations 

The  Chief  of  Naval  Operations  (CNO)  manages  and 
supports  the  Operating  Forces  of  the  Navy  through 
the  following  executive  and  functional  organizations: 

• Naval  Sea  Systems  Command 

• Naval  Air  Systems  Command 

• Space  and  Naval  Warfare  Systems  Command 

• Naval  Supply  Systems  Command 

• Naval  Facilities  Engineering  Command 

• Naval  Strategic  Systems  Programs 

• Naval  Computer  and  Telecommunications 
Command 

• Chief  of  Naval  Education  and  Training 

• Naval  Oceanography  Command 

• Office  of  Naval  Intelligence 

• Naval  Doctrine  Command 

• Naval  Security  Group  Command 

• Naval  Legal  Service  Command 

• Naval  Space  Command 

• Naval  Safety  Command 

• Bureau  of  Medicine  and  Surgery 

• Bureau  of  Naval  Personnel 

The  Chief  of  Naval  Operations  (CNO)  is  responsible 
for  the  command  and  administration  of  the  Operating 
Forces  of  the  Navy,  which  include: 

• Naval  Reserve  Forces 

• Operational  Test  and  Evaluation  Forces 

• U.S.  Naval  Forces  Europe 

• Naval  Special  Warfare  Command 

• U.S.  Naval  Forces  Central  Command 

• Military  Sealift  Command 

• Atlantic  Fleet 

• Pacific  Fleet 

Source:  Government  Manual  1994/95 
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Program  Budget 

The  program  budget  for  the  Department  of  the 
Navy  is  presented  in  Exhibit  2.  Spending 


by  the  Navy  will  continue  to  fall  slightly  over 
the  next  few  years. 


Exhibit  2 


Program  Budget  of  the  Navy 


Program  Activity 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

FY97 

(estimate) 

Aircraft  Procurement 

6,826 

5,610 

4,964 

4,948 

Weapons  Procurement 

4,047 

3,301 

2,726 

2,109 

Shipbuilding  and  Conversion 

9,132 

8,094 

7,296 

7,059 

Research,  Development,  Test  and  Evaluation 

7,990 

8,654 

8,458 

7,991 

Military  Construction 

564 

661 

574 

546 

Military  Personnel 

18,562 

17,872 

16,414 

16,331 

Other  Procurement 

5,679 

3,948 

3,225 

3,018 

Operations  and  Maintenance 

20,286 

20,653 

21,284 

20,420 

All  figures  in  $ Millions  Source:  Budget  of  the  United  States  Government  FY1996,  February  8,  1995 


Information  Technology  Budget 

'I’he  total  information  technology  budget  of 
the  Navy  is  expected  to  decrease  slightly 
over  the  next  few  years.  The  level  of 
spending  by  hy2000  will  climb  just  above 
KY1995.  Personnel,  however,  will  see  a 
constant  decline  over  the  five  year  forecast. 
Significant  reductions  in  workforce  could 


increase  the  need  for  information  technology 
spending,  particularly  on  support  services 
activities. 

The  compound  annual  growth  rate  (CAGR) 
for  the  Navy’s  total  IT  spending  over  the 
period  shown  is  0.8%.  The  information 
technology  budget  of  the  Navy  is  provided  in 
Exhibit  3. 
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Exhibit  3 


Information  Technology  Budget  of  the  Navy 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

1995- 

2000 

Equipment: 

Capital  Purchases 

$268 

$234 

$244 

$257 

$269 

$287 

1 .4% 

Other  Purchases  and  Leases 

142 

140 

134 

141 

148 

158 

2 

Total  Equipment 

410 

374 

379 

398 

418 

445 

1.6 

Software: 

Capital  Purchases 

35 

32 

24 

26 

27 

29 

-3.5 

Other  Purchases  and  Leases 

45 

43 

45 

47 

50 

54 

3.3 

Total  Software 

80 

75 

69 

73 

77 

83 

.6 

Services  (Processing  and  Telecom.) 

225 

237 

228 

239 

251 

266 

3.4 

Support  Services 

423 

444 

410 

438 

467 

499 

3.4 

Supplies 

51 

58 

58 

61 

64 

67 

5.7 

Personnel 

737 

719 

716 

691 

667 

644 

-2.7 

Contracted  Out  Portion  of  IT  Budget 

1,187 

1,179 

1,131 

1,193 

1,259 

1,343 

2.5 

Total  IT  Budget 

1,975 

1,956 

1,905 

1,945 

1,990 

2,053 

.8 

All  figures  in  $ Millions  Source:  U S.  Navy  and  INPUT 


IT  Contract  Opportunities 

The  major  Navy  acquisitions  summarized 
below  are  in  the  pre-proposal  stage; 

a.  New  Technologies  for  Office  and  Portable 
Systems  2 (NTOP  2).  The  contractor  will 
provide  small  desktop  and  portable 
computer  systems,  software,  and  accessories 
to  support  ofiice  automation  requirements. 

b.  AEGIS  Test  and  Evaluation  Support 
Recompete.  The  contractor  will  provide 
technical  and  engineering  support  related  to 
the  Test  and  Evaluation  of  the  AEGIS 


Combat  System  and  AEGIS  Weapon 
System. 

c.  Lightweight  Torpedo  Program  Office 
Support  Recompete.  The  contractor  will 
provide  management  and  technical  support 
services  under  the  Naval  Sea  Systems 
Command. 

d.  Networking  Support  Services  Recompete 
(NSS).  The  contractor  will  provide  network 
support  services  to  naval  activities  at  the 
Naval  Air  Warfare  Center  Weapons  Division 
in  China  Lake,  CA. 

e.  High  Frequency  (HE)  Communication 
System  Modernization.  The  contractor  will 
provide  non-development  items  or 
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commercial-off-the-shelf  (COTS)  systems, 
subsystems,  or  components  for  a modernized 
shipboard  HF  communication  architecture. 

f.  Meteorological  and  Oceanographic  FIP 
Systems  Technical  Support  Services 
(METOC).  The  contractor  will  provide 
engineering  and  technical  support  services 
to  METOC  systems,  equipment,  programs, 
and  products  for  the  Naval  Oceanographic 
Office  in  Stannis  Space  Center,  MS. 

g.  Software  Nuclear  Safety  and  Software 
Conventional  Safety  Engineering  Services 
(SNCWSE).  The  contractor  will  provide 
SNCWSE  services  for  SSN  Submarine 
Combat  Systems  as  part  of  the  development 
update  of  SSN  submarines. 

h.  Engineering  and  Technical  Support.  The 
contractor  will  provide  engineering  and 
technical  support  for  the  Naval  Air  Warfare 
Center  Aircraft  Division  in  Patuxent  River, 
MD. 

i.  Burned  Open  Architecture  Communication 
Network  (MED-OA).  The  contractor  will 
provide  hardware  and  software  required  to 
implement,  operate,  and  maintain  an 
extended  OSl  compliant  network 
communication  infrastructure  between  and 
within  Navy  medical  field  activities. 

j.  Tactical  Advanced  Computer  5 (TAC-V). 
'Phe  contractor  will  provide  high 
performance  tactical  workstations  as  a 
follow-on  to  the  TAC-IV  contract. 

k.  Source  Data  System  Software  Support 
(SDS).  The  contractor  will  provide 
application  software  development  and 
maintenance  to  the  Personnel  and  Payroll 
Support  missions  of  both  the  Deputy  Chief  of 
Naval  Personnel  (DCNP)  and  the 
Comptroller  of  the  Navy  (NAVCOMP). 


l.  Navy  Desktop  (NAVDESK).  The 
contractor  will  provide  commercial  desktop 
microcomputers  and  advanced  application 
desktop  microcomputers. 

m.  Technical  and  Engineering  Support 
Services  for  Exterior  Com  munications 
Systems  and  Subsystems.  The  contractor 
will  provide  engineering  and  technical 
support  services  to  the  Navy,  Army,  Air 
Force,  Joint  Services,  and  other  agency 
exterior  communication  systems  and 
subsystems. 


Top  Contractors  and  Contracts 

A list  of  the  top  IT  contractors  with  the 
Navy  is  provided  in  Exhibit  4.  This  data  is 
ba.sed  on  contract  actions  filed  with  the 
Federal  Procurement  Data  Center  at  GSA. 

Exhibit  4 

Top  Contractors  at  the  Navy 
FY  1994 


1 . Raytheon 

2.  PRC 

3.  Vitro  Corp. 

4.  General  Electric 

5.  McDonnell  Douglas 

6.  Lora! 

7.  Rockwell  International 

8.  Ceridian  Corp. 

9.  Paramax  Systems 

10.  SAIC 

Source:  Federal  Procurement  Data  Center 
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Exhibit  5 

Major  Contracts  at  the  Navy 

Proaram 

Type 

Size 

Description 

1.  CAD/CAM  II 

Hardware/ 

$1.5B 

Intergraph,  Cordant  and  Eastman  Kodak  provide 

Software 

12  yrs. 

CAD/CAM  integrated  systems  for  the  design, 
manufacturing,  and  support  of  Naval  weapons 
systems  in  the  90’s. 

Awarded  during  1991-1994. 

2.  Navy  Super- 

Hardware/ 

$1B 

PRC  provides  general  purpose  super-minicomputer 

Minicomputer 

Software 

9 yrs. 

systems  that  support  a wide  range  of  office 

Acquisition 

automation,  finance,  inventory,  command  and  control. 

(AFCAC  300) 

engineering  and  training  functions  to  the  Navy,  Army, 
Air  Force,  DLA,  Coast  Guard  and  other  government 
agencies. 

Awarded  in  October  1 992. 

3.  Tactical  Advanced 

Hardware/ 

$672M 

Hewlett-Packard  provides  ADP  hardware,  software. 

Computers  4 (TAC-IV) 

Software 

6 yrs. 

training,  maintenance,  and  spare  parts  to  the  Marine 
Corps  and  Coast  Guard  in  support  of  the  U.S.  Navy 
Standard  Desktop  Tactical-Support  Computer  (DTC) 

program. 

Awarded  in  January  1995. 

4.  Navy  PC  LAN  Plus 

Network 

$479M 

EDS  provides  the  development,  installation,  and 

Services 

5 yrs. 

maintenance  of  local  area  networks  in  support  of 
CONUS  and  OCONUS  throughout  DoD  as  well  as 

FBI,  and  other  federal  agencies. 

Awarded  in  September  1995. 

5.  Primary  Environmental 

Hardware/ 

$204M 

Grumman  Data  Systems  (now  Northrup/Grumman) 

Processing  System 

Software 

1 0 yrs. 

provides  for  the  ongoing  purchase  of  replacement 

Upgrade/Replacement 

hardware,  peripherals,  and  professional  services 

(PEPSU/PEPSR) 

necessary  to  meet  the  expanding  requirements  of  the 
Primary  Environmental  Processing  System  (PEPS) 
on-site  in  Monterey,  CA. 

Awarded  in  September  1991 . 
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6.  Large  Scale  Computer 

Systems 

$204M 

Grumman  Data  Systems  (now  Northrup/Grumman) 

Systems  (LSCS) 

Integration 

10  yrs. 

provides  facilities  management,  hardware  and 
software,  and  systems  maintenance  at  the  Naval 
Oceanographic  Office. 

Awarded  in  April  1990. 

7.  Inventory  Control  Points 

Systems 

$150M 

Federal  Data  Corporation  provides  software 

Resolicitation  (ICP  II) 

Integration 

5 yrs. 

maintenance  and  upgrades  under  Lot  2.  Pacificorp 
Capital  provides  hardware  maintenance,  storage 
subsystems  and  maintenance  under  Lots  2 & 3. 
Contractors  provide  maintenance  services  for  existing 
IBM  based  ADP  systems,  compatible  upgrade 
equipment,  and  software  support  services  to  the  Navy 
Inventory  Control  Points  and  Trident  Refit  data 
processing  workloads  and  communication  interfaces. 

Awarded  in  September  1992. 

8.  Network  Support 

Network 

$93M 

OAO  Corporation  provides  network  support  services 

Services  (NSS) 

Services 

5 yrs. 

for  Naval  Activities  at  the  Naval  Air  Warfare  Center 
Weapons  Division  (NAWCWPNS)  in  China  Lake,  CA. 

Awarded  in  May  1995. 

9.  Lapheld  II 

Hardware/ 

Software 

$86M 

5 yrs. 

Sears  Business  Centers  provide  lightweight, 
notebook-size  portable  PCs  to  the  Army,  Navy,  Air 
Force,  DLA,  and  other  DoD  agencies  worldwide. 

Civilian  agencies  can  also  utilize  this  contract. 
Approximately  90,000  laptop  computers  will  be 
provided. 

Awarded  in  December  1991. 

10.  Tactical  Combat 

Training  System 
(Phase  II) 

Hardware 

$73M 

4 yrs. 

Raytheon  Corporation  provides  engineering  and 
manufacturing  development  for  the  new  fleet 
deployable  training  system  in  two  phases. 

Awarded  in  March  1995. 

11.  Hardware,  Software. 

Hardware/ 

$71 M 

Sysorex  Information  Systems  provides  FIP  resources 

Training  and 
Documentation 
(NALCOMIS  III) 

Software 

8 yrs. 

to  the  Naval  Aviation  Logistics  Command 

Management  Information  System  (NALCOMIS) 
through  hardware,  software,  systems  software, 
training  and  integrated  logistics  services. 

Awarded  in  December  1992. 
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12.  Integrated  Undersea 

Professional 

$68M 

TRW  provides  systems  engineering  and  integration 

Surveillance  Systems 
Logistic  Support  Facility 
(SE&I) 

Services 

5 yrs. 

support  services  for  the  Logistics  Support  Facility 
(LSF). 

Awarded  in  September  1995. 

13.  High  Speed  Fleet 

Systems 

$63M 

RJO  Enterprises  is  responsible  for  systems 

Broadcast  Systems 
(USQ122) 

Integration 

5 yrs. 

manufacture,  integration,  test,  and  logistical  support  to 
the  Space  and  Naval  Warfare  Systems  Command. 
Approximately  500  systems  will  be  provided. 

Awarded  in  December  1994. 

14.  JTASC  Technical 

Professional 

$56M 

TRW  provides  technical  and  general  support  services 

Services 

Services 

5 yrs. 

for  the  Joint  Training,  Analysis  and  Simulation  Center 
(JTASC)  in  Suffolk,  VA. 

Awarded  in  June  1995. 

15.  CIM  Support 

Systems 

$28M 

When  awarded,  the  contractor  will  provide 

Recompete 
(SPA  WAR  10-3) 

Integration 

5 yrs. 

management,  research,  information  systems 
integration,  and  technical  services  support  to  the 
Corporate  Information  Management  Directorate  of  the 
Space  and  Naval  Warfare  Command. 

Award  expected  in  December  1995. 

16.  ADP  Technical  Support 

Network 

$20M 

When  awarded,  the  contractor  will  provide  on-site 

Services 

Services 

5 yrs. 

ADP  technical  support  services  to  the  Naval  Aviation 
Depot  Operations  Center  (NADOC). 

Award  expected  in  December  1995. 

17.  C3I  Test  and  Evaluation 

Professional 

Unk. 

When  awarded,  the  contractor  will  provide 

and  IV&V 

Services 

5 yrs. 

engineering  support  to  the  Naval  Command,  Control 
and  Ocean  Surveillance  Center  RDT&E  Division  for 
specific  NTCS-A/JMCIS  system  upgrades. 

Award  expected  in  November  1995. 

18.  Business  and 

Professional 

Unk. 

When  awarded,  the  contractor  will  provide  business 

Administrative  Support 
Services  (BASS) 

Services 

5 yrs. 

and  administrative  support  services  to  the  Naval  Air 
Warfare  Center  Weapons  Division  (NAWCWPNS). 

Award  expected  in  November  1995. 

Source:  INPUT 
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Issues  at  the  Navy 

1.  The  Department  of  the  Navy  is  moving  its 
focus  from  geography  to  communications 
systems  with  its  formal  adoption  of  an 
Information  Warfare  (IW)  strategy,  IW  is 
being  directed  out  of  the  Office  of  the  Chief  of 
Naval  Operations  by  Captain  R.J.  Caldarella 
with  expertise  developed  at  the  Fleet 
Information  Warfare  Center  (FIWC)  in 
xMorfolk,  VA.  FIWC  has  already  acquired 
resources  to  help  the  Navy  with  IW,  both 
offensively  and  defensively,  through 
technology  management  in  such  areas  as 
telecommunications  and  information  security. 
IW  is  receiving  strong  support  as  a 
warfighting  discipline.  As  part  of  Navy’s 
dedication,  the  Space  and  Electronics  Warfare 
Command  (SPAWAR)  will  soon  be  renamed 
the  Space,  Command,  Control  and 
Information  Warfare  Command. 

2.  The  Naval  Information  Warfare  Activity 
(NIWA)  was  recently  formed  as  the  first  overt 
and  offensive  warfare  entity  sponsored  by  a 
military  service.  NIWA  is  to  serve  as  the 
technology  arm  of  the  Fleet  Information 
Warfare  Center  (FIWC),  and  will  be  found  at 
three  locations  in  proximity  to  the  important 
activities  of  national  security,  technology 
development  and  intelligence.  The  locations 
are  Fort  Meade,  MD;  Naval  Research 
Laboratory  in  Washington,  D.C.;  and  the 
National  Maritime  Intelligence  Center  in 
Suitland,  MD. 

3.  A number  of  both  defense  and  civilian 
communications  and  network  services  projects 
are  funded  outside  the  GSA’s  FTS2000 
system.  The  Navy,  for  example,  intends  to 
acquire  future  base  telecommunications 
support  under  its  Naval  Telecommunications 
Infrastructure  Project  (NAVTIP)  estimated  to 
be  worth  $1.3  billion.  The  final  Request  for 
Proposal  is  scheduled  to  be  released  this 


month  with  multiple  awards  to  be  made  next 
summer.  The  contracts  will  provide  a 
mechanism  for  upgrade,  operation  and 
support  to  the  infrastructure  needed  for  access 
and  interoperability  within  the  Defense 
Information  Infrastructure  (DII)  throughout 
the  Navy.  The  Navy  is  committed  to 
developing  a common  procurement  mechanism 
for  acquiring  base  level  telecommunications 
equipment  and  services  available  to  all  Navy 
activities  at  a competitive  price. 

4.  The  Department  of  the  Navy  is  preparing 
itself  internally  to  join  the  Army  and  Air 
Force  in  efforts  to  improve  communications 
and  computer  services  at  the  Pentagon  and  all 
of  its  corresponding  buildings  throughout  the 
D.C.  area.  A Single  Agency  Manager  (SAM) 
shop  was  established  in  June  1994  by  a 
directive  from  the  Office  of  the  Secretary  of 
Defense  to  the  Secretary  of  the  Army,  to  lower 
Pentagon  costs  and  increase  interoperability 
of  systems  by  developing  a standard  computer 
architecture.  Recent  negotiations  to  bring  the 
Navy  and  Marine  Corps  on  board  have  been 
slightly  interrupted  by  reassignment  of  the 
SAM  chief.  Army  Brig.  General  Robert 
Nabors.  Redefinition  will  need  to  be 
established  by  the  new  Director  of  SAM,  Fred 
Budd,  while  merger  efforts  with  the 
Department  of  the  Navy  are  anticipated  to 
materialize  in  January  1996. 

5.  The  merger,  which  occurred  over  one  year 
ago,  of  the  Information  Technology  Acquisition 
Center  (ITAC)  and  the  Navy  Information 
Systems  Management  Center  (NISMC)  has 
successfully  joined  contracting  efforts  of  large 
IT  acquisitions  with  planning  and  policy  in  the 
Department  of  the  Navy.  NISMC,  now 
conducting  the  procurements  it  once 
coordinated  with  ITAC,  has  been  able  to 
streamline  acquisition  in  IT  through  effective 
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life  cycle  management  and  more  accurate 
monitoring  of  the  IT  budget.  Requirements 
oversight  is  now  more  feasible  for  NISMC 
with  largo  buys  like  NAVH’IP.  This 
consolidation  effort  took  place  for  reasons  of 
economy  and  workplace  engineering  and  has 
since  become  part  of  the  Department’s 
downsizing. 

6.  The  top  ten  8(a)  contractors  at  the 
Department  of  the  Navy  in  Fiscal  Year  1994, 
based  on  Federal  Procurement  Data  Center 
records,  are: 

1.  Digital  Systems  Research 

2.  Management  Systems  Application 

3.  General  Scientific  Corporation 

4.  Capstone  Corporation 

5.  Research  Planning,  Inc. 

6.  Metters  Industries,  Inc. 

7.  Standard  Technology,  Inc. 

8.  Compliance  Corporation 

9.  AEPCO,  Inc. 

10.  Systems  Engineering  & Mgmt.  Assoc. 

7.  The  Department  of  the  Navy  is  gaining 
greater  awareness  of  Electronic 


Commerce/Electronic  Data  Interchange 
through  two  distinct  programs  already 
operational.  These  include  the  Navy  EDMICS 
Program  for  an  engineering  and  image 
processing  system  and  the  Navy’s  Commercial 
Standard  Procurement  System. 

8.  The  Navy  has  developed  a web  site,  known 
as  the  Seamless  Product  Information,  Data 
Exchange  and  Repository  (SPIDER),  to 
provide  contractors  with  timely  access  to 
acquisition  information.  It  is  designed  as  a 
tool  to  help  industry,  government,  and 
academia  communicate  about  requirements 
and  how  to  meet  them.  The  SPIDER  is  found 
on  the  World  Wide  Web  at 
http://www.sc.ist.ucf.edu/~OTT. 
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Major  Points  of  Contact 

Office  of  the  Secretary  of  the  Navy 

John  H.  Dalton 

The  Pentagon 

Washington,  D.C.  20350 

(703)  695-3131 

Chief  of  Naval  Operations 
Adm.  Jeremy  M.  Boorda 
(703)  695-5664 

Assistant  Secretary  for  Research,  Development  & Acquisition 

John  Douglass 
(703)  695-6315 

Information  Resources  Management  (IRM)  Procurement 
Captain  John  Rannenburg 
(202)  433-3932 

Office  of  Information 

(703)  697-7391 


This  Agency  Profile  is  issued  as  part  of  INPUT’S  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel.  (703)  847-6870. 
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Purpose 

The  Defense  Finance  and  Accounting 
Service  (DFAS)  is  responsible  for 
standardizing  Department  of  Defense  (DoD) 
financial  and  accounting  information  that 
will  be  accurate,  comprehensive  and  timely. 
To  accomplish  this,  the  Director  of  DFAS 
supervises  finance  and  accounting 
requirements,  systems  and  functions  for  all 
appropriated,  non-appropriated,  working 
capital,  revolving  and  trust  fund  activities 
including  security  assistance. 

The  DFAS  also  establishes  and  enforces 
requirements,  principles,  standards, 
systems,  procedures  and  practices  necessary 
to  comply  with  finance  and  accounting 
statutory  and  regulatory  requirements 
applicable  to  the  DoD. 

The  DFAS  is  charged  with  providing  finance 
and  accounting  services  for  DoD  components 
and  other  federal  activities  as  designated  by 
the  Comptroller  of  the  DoD. 

In  addition,  the  DFAS  directs  the 
consohdation,  standardization  and 
integration  of  finance  and  accounting 


requirements,  functions,  procedures, 
operations  and  systems  within  the  DoD  and 
ensures  their  proper  relationship  with  other 
DoD  functional  areas  such  as  budget, 
personnel,  logistics,  acquisition  and  civil 
engineering. 

Organization 

The  Defense  Finance  and  Accounting 
Service  was  established  by  direction  of  the 
Secretary  of  Defense  on  November  26,  1990 
and  activated  on  January  15,  1991.  The 
agency  operates  under  DoD  directive  5118.5. 

The  DFAS  is  supervised  by  Director  Richard 
F.  Keevey  and  Principal  Deputy  Director 
Gary  W.  Amlin.  The  Director  of  the  DFAS 
acts  under  the  authority  of  the  Comptroller 
of  the  DoD.  The  agency  employs 
approximately  26,000  people  at  its 
headquarters,  core  centers  and  field  offices. 
The  organizational  structure  for  the  DFAS 
IS  presented  in  Exhibit  1. 
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Exhibit  1 

Defense  Finance  and  Accounting 
Service  Organization 

Director 

Principal  Deputy  Director 

• Customer  Service  and  Performance 
Assessment 

• Plans  and  Management 

• Resource  Management 

• Human  Resources 

• Finance 

• General  Accounting 

• Information  Management 

• Business  Funds 
DFAS  Centers 

• Cleveland,  OH 

• Columbus,  OH 

• Denver,  CO 

• Indianapolis,  IN 

• Kansas  City,  MO 
Field  Sites  (300  Offices) 

Source:  Carroll's  Organization  Service,  July  1995 

Program  Activities 

The  deputates  of  the  DFAS  fulfill  a variety 
of  functions,  including; 

a.  Customer  Service  and  Performance 
Assessment 

This  deputate  is  responsible  for  monitoring 
and  improving  customer  service.  It  also 
manages  Operation  Mongoose,  the  DFAS 
fraud  detection  and  prevention  program. 

b.  Plans  and  Management 

This  deputate  develops  the  DFAS  strategic 
plans  and  supervises  their  implementation. 


c.  Resource  Management 

This  deputate  is  responsible  for  the  DFAS 
budget  and  agency  administration. 

d.  Human  Resources 

This  deputate  manages  the  DFAS  personnel 
and  oversees  DFAS  personnel  policy, 

e.  Finance 

The  Finance  Deputate  manages  all  DFAS 
payments  to  vendors,  military  and  civilian 
personnel,  and  beneficiaries.  It  is  also 
responsible  for  debt  management. 

f.  General  Accounting 

This  deputate  performs  accounting  for 
payments  made  by  the  Finance  Deputate. 

g.  Information  Management 

This  deputate  is  responsible  for  information 
resource  management  including  the  DFAS 
financial  systems. 

h.  Business  Funds 

The  Business  Funds  Deputate  manages  the 
DFAS  revolving  funds  including  the  $84 
billion  Defense  Business  Operations  Fund 
(DBOF). 

Information  Technology  Budget 

The  IT  budget  of  the  Defense  Finance  and 
Accounting  Service  is  expected  to  decrease 
sharply  over  the  next  few  years.  This 
decline  is  a function  of  the  current 
consolidation  effort.  This  consolidation  will 
affect  hardware  and  software  capital 
purchases  primarily  and,  to  a lesser  extent, 
support  services  and  personnel.  The  effects 
of  the  consolidation  should  bottom  out 
within  five  years  allowing  a more  moderate 
growth  rate  to  prevail. 
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nother  identifiable  trend  is  a declining 
portion  of  the  IT  budget  being  contracted 
out.  Contracted  out  obligations  slip  from 
65%  of  the  total  IT  budget  in  1995  to  55%  of 
the  total  IT  budget  in  1997.  This  trend 
denotes  an  increasing  reliance  on  in-house 


solutions  to  IT  requirements.  INPUT’S 
forecast  of  the  Defense  Finance  and 
Accounting  Service  IT  budget  is  provided  in 
Exhibit  2. 


Exhibit  2 


Defense  Finance  and  Accounting  Service  Information  Technology  Budget 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

95-00 

Equipment: 

Capital  Purchases 

$62,038 

$32,969 

$17,907 

$18,802 

$19,742 

$21,026 

-19% 

Other  Purchases  and  Leases 

16,838 

9,291 

9,683 

10,167 

10,676 

11,369 

-8% 

Total  Equipment 

78,876 

42,260 

27,590 

28,970 

30,418 

32,395 

-16% 

Software: 

.PvCapital  Purchases 

7,277 

2,140 

55 

58 

62 

66 

-61% 

Other  Purchases  and  Leases 

1,183 

994 

980 

1,039 

1,101 

1,178 

0% 

Total  Software 

8,460 

3,134 

1,035 

1,097 

1,163 

1,244 

-32% 

Services  (Processing  and  Telecom.) 

7,738 

7,622 

7,493 

7,868 

8,261 

8,757 

3% 

Support  Services 

82,660 

75,646 

58,505 

62,600 

66,669 

71,336 

-3% 

Supplies 

1,081 

1,076 

1,072 

1,126 

1,171 

1,229 

3% 

Personnel 

93,369 

86,297 

80,464 

77,648 

74,930 

72,308 

-5% 

Contracted  Out  Portion  of  IT  Budget 

181,449 

132,367 

96,801 

102,647 

108,730 

116,084 

-9% 

Total  IT  Budget 

275,899 

219,740 

178,337 

181,421 

184,830 

189,620 

-7% 

All  figures  in  $ Thousands 
Sources  Defense  Finance  and  Accounting  Service,  INPUT 
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Major  Contracts  and  Contractors 

As  a part  of  consolidating  the  Department  of 
Defense  finance  and  accounting  systems,  the 
DFAS  will  be  relying  on  small  commercial 

Exhibit  3 


off-the-shelf  (COTS)  hardware  and  software 
contracts  and  in-house  technical  services  to 
satisfy  most  information  technology 
requirements.  Major  contracts  currently 
under  performance  at  the  DFAS  are  listed  in 
Exhibit  3. 


Major  Contracts  at  the  Defense  Finance  and  Accounting  Service 


Proaram 

Type 

Size 

Description 

1 . FIP  Infrastructure 

Professional 

$166M 

Unisys  provides  professional  technical  systems 

Services 

Services 

5 yrs 

integration  services  and  support  for  the  analysis  and 
installation  of  the  DFAS  technical  infrastructure. 

Awarded  in  September  1995. 

2.  Department  of  the  Army 

Professional 

$100M 

EDS  and  SRA  provide  to  the  DFAS  and  DISA 

Software  Support 
Services 
(Umbrella  3) 

Services 

5 yrs 

software  support  services  including  software 
development,  installation,  maintenance  and 
conversion  as  well  as  analysis,  documentation  and 
training. 

Awarded  in  September  1995. 

3.  DITSO  CPU  and  Direct 

Hardware/ 

$11M 

CCL,  Inc.  and  MLC  Federal,  Inc.  provide  two 

Access  Storage  Device 
Replacement 

Software 

8 yrs 

mainframe  computers  and  maintenance  for  the  DFAS 
Civilian  Payroll  System. 

Awarded  in  April  1995. 

4.  Imaging  Solutions  for 

Professional 

$21 M 

EDS  provides  services  including  systems  analysis. 

DFAS 

Services 

5 yrs 

design,  development,  integration,  installation  and 
maintenance  of  electronic  document  imaging  systems 
for  the  five  DFAS  processing  centers. 

Awarded  in  September  1994. 

5.  DFAS-IN  Mainframe 

Hardware/ 

$6M 

Unisys  provides  DFAS-Indianapolis  with  two  Unisys 

Replacement 

Software 

6 yrs 

mainframe  computers,  software,  installation,  training 
and  system  analysis  support. 

Awarded  in  June  1992. 

6.  DFAS-IN  Direct  Access 

Hardware/ 

$1.4M 

Amperif  Corporation  provides  DFAS-Indianapolis  with 

Storage  Device 
Replacement 

Software 

5 yrs 

a Direct  Access  Storage  Device  for  use  with  its  Unisys 
mainframe  system  and  installation,  documentation, 
training  and  maintenance. 

Awarded  in  July  1992. 
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Issues  at  the  Defense  Finance  and 
Accounting  Service 

1 .  Consolidation  is  the  word  on  everybody’s 
mind  at  the  Defense  Finance  and 
Accounting  Service.  The  DFAS  has  been 
charged  with  consolidating  all 
Department  of  Defense  (DoD)  finance 
and  accounting  systems.  This  will  be 
accomplished  by  moving  redundant 
finance  and  accounting  functions  to 
selected  migration  systems.  These 
migration  systems  will  then  be 
standardized  to  comply  with  DoD’s 
financial  information  requirements. 

The  consolidation  will  reduce  the  DFAS 
from  over  300  office  locations  to  five 
processing  centers  and  21  operating 
locations.  The  consolidations  will  also 
reduce  the  number  of  DFAS  employees 
from  26,000  to  approximately  20,000. 
The  consolidation  effort  began  at  the  end 
of  1994  and  is  expected  to  take  five  to 
seven  years  for  completion. 

The  new  organizational  structure  will 
facilitate  standardized  and  streamlined 
operations,  improve  accountability, 
flexibility  and  contingency  capabilities, 
and  promote  economy  and  efficiency. 

The  goal  is  to  cut  the  cost  of  providing 
finance  and  accounting  support  by  an 
estimated  $9  billion  over  the  next  20 
years,  while,  at  the  same  time, 
improving  service  to  the  Department  of 
Defense. 


2.  The  DFAS  consolidation  process  is  not 
without  its  problems,  however;  a 
consolidation  side  effect  was  discovered. 
Code  bottlenecks  in  the  Defense  Civilian 
Pay  System  (DCPS),  one  of  the  main 
DoD  migration  systems,  cast  doubt  on 
the  system’s  ability  to  finish  processing 
paychecks  in  time. 

To  combat  this  potential  payroll  crisis, 
the  DFAS  instituted  a Managing 
Application  Performance  (MAP) 
program.  The  trial  run  of  this  program 
on  the  DCPS  resulted  in  a 20% 
processing  time  reduction.  The  success 
of  this  program  called  for  its  application 
to  other  areas  of  the  DFAS  as  well.  The 
goal  is  continuos  process  improvement 
institutionalizing  the  best  practices  in 
DFAS  system  programming.  The  MAP 
program  has  saved  more  than  $8  million 
in  processing  fees  to  date  and  is  expected 
to  increase  savings  as  it  is  implemented 
across  other  areas  of  the  DFAS. 

3.  The  Defense  Finance  and  Accounting 
Service  is  currently  developing  a site  on 
the  World  Wide  Web.  The  site  will  focus 
on  customer  service  by  providing 
information  about  DFAS  programs  to 
military  and  civilian  Department  of 
Defense  employees,  retirees  and 
beneficiaries.  The  usual  agency 
information  will  also  be  provided, 
including  current  events  and  biographies 
of  key  DFAS  personnel.  The  site  is 
expected  to  be  operational  in  January 
1996. 
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Major  Points  of  Contact 

Director 

Richard  F.  Keevey 
703-607-2621 


Public  Affairs  Officer 
Jean  Marie  Ward 

703-607-2716 

IRM  Procurement 
Nancy  Lopez 

703-607-3956 


This  Agency  Profile  is  issued  as  part  of  INPUT'S  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900,  tel.  (703)  847-6870. 
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Federal  Emergency  Management 

Agency 


Purpose 

The  Federal  Emergency  Management  Agency 
(FEMA)  is  the  central  agency  within  the 
federal  government  for  emergency  planning, 
preparedness,  mitigation,  response  and 
Irecovery.  Working  closely  with  state  and  local 
governments,  FEMA  funds  emergency 
programs,  offers  technical  guidance  and 
training,  and  deploys  federal  resources  in 
times  of  catastrophic  disaster. 

These  coordinated  activities  help  fulfill 
FEMA’s  mission,  “to  provide  leadership  and 
support  to  reduce  the  loss  of  life  and  property 
and  protect  our  nation's  institutions  from  all 
types  of  hazards  through  a comprehensive, 
risk-based,  all-hazards  emergency 
management  program  of  mitigation, 
preparedness,  response  and  recovery.” 

FEMA’s  mission  is  directed  toward  a vision  of 
“a  Nation  that  will  have  a public  educated  on 
what  to  do  before,  during  and  after  a disaster 
to  protect  themselves,  their  families,  their 
homes,  and  their  businesses;  structures 
located  out  of  harm's  way  and  built  according 
to  improved  codes;  government  and  private 
organizations  with  proven  effective  plans, 
^ecessary  resources,  and  rigorous  training  for 


disaster  response;  and  community  plans, 
prepared  in  advance,  for  recovery  and 
reconstruction  after  a disaster.” 

Organization 

The  Federal  Emergency  Management  Agency 
was  created  by  direction  of  the  President 
(Executive  Order  12127)  on  March  31,  1979  in 
order  to  consolidate  the  federal  government’s 
emergency-related  programs.  The  agency  is 
managed  by  Director  James  Lee  Witt  and 
emjiloys  a full  time  workforce  of 
approximately  2,600  people.  They  work  at 
FEMA  headquarters  in  Washington  D.C.,  at 
regional  and  area  offices  across  the  country,  at 
the  Mount  Weather  Emergency  Assistance 
(Center,  and  at  the  FEMA  training  center  in 
Emmitsburg,  Maryland.  FEMA  also  has 
nearly  4,000  standby  disaster  assistance 
employees  who  are  available  to  help  out  after 
disasters. 

FEMA  often  works  in  partnership  with  other 
organizations  that  are  part  of  the  nation's 
emergency  management  system.  These 
partners  include  state  and  local  emergency 
management  agencies,  27  federal  agencies 
and  the  American  Red  Cross. 
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The  organizational  structure  of  the  Federal 
Emergency  Management  Agency  is  presented 
in  Exhibit  1. 

Exhibit  1 

Federal  Emergency  Management  Agency 
Organization 


Director 
Deputy  Director 

Office  of  the  Director 

• Office  of  Congressional  and  Governmental  Affairs 

• Office  of  Emergency  Information  and  Public 
Affairs 

• Office  of  the  General  Counsel 

• Office  of  Policy  and  Assessment 

• Ombudsman 

• Office  of  Human  Resources  Management 

• Office  of  Equal  Rights 

• Office  of  Financial  Management 

• Office  of  Regional  Operations 

Primary  Activity  Directorates 

• Mitigation  Directorate 

• Preparedness.  Training  and  Exercises  Directorate 

• Response  and  Recovery  Directorate 

• Federal  Insurance  Administration 

• U S.  Fire  Administration 

• Information  Technology  Services 

• Operations  Support  Directorate 

• Regional  Offices  (10) 


Source:  Government  Manual  1994/95 

Program  Activities 

The  primary  activities  of  the  Federal 
Emergency  Management  Agency  include: 

a.  Response  and  Recovery 
The  FEMA  provides  an  integrated  operational 
capability  to  respond  to  and  recover  from  the 
consequences  of  a disaster,  regardless  of  its 


cause,  in  partnership  with  other  federal 
agencies,  state  and  local  governments, 
volunteer  organizations,  and  the  private 
sector. 

h.  Preparedness,  Training  and  Exercises 
This  directorate  provides  policy  guidance, 
financial  and  technical  assistance,  training 
and  exercise  support  required  to  establish  and 
enhance  all-hazard,  risk-based  emergency 
management  capabilities  of  federal,  state  and 
local  governments. 

c.  Fire  Prevention  and  Training 

This  directorate  prepares  federal,  state  and 
local  officials,  their  staffs,  emergency  first 
responders,  volunteer  groups  and  the  pubhc  to 
meet  the  responsibilities  of  domestic 
emergencies  through  planning,  mitigation, 
preparedness,  response,  and  recovery.  The 
United  States  Fire  Administration  has 
responsibility  for  all  fire  and  emergency 
medical  service  programs  and  training 
activities.  Educational  programs  are  provided 
through  the  National  Fire  Academy  at  the 
National  Emergency  Training  Center  and 
through  the  fire  field  training  delivery 
systems. 

d.  Operations  Support 

'Phis  activity  provides  direct  support  and 
services  which  address  the  common  needs  of 
all  agency  programs,  such  as  administration, 
acquisition,  logistics,  security,  and  specialized 
capabilities. 

e.  Injonnation  Technology  Services 
The  Information  Technology  Services 
Directorate  was  until  recently  part  of  the 
Operations  Support  Directorate.  It  provides 
technical  support  and  resources  to  all  aspects 
of  the  emergency  management  program. 
Working  with  other  federal  agencies  and  state 
and  local  governments,  the  Directorate 
supports  communications  and  the  integration 
of  the  FEMA-wide  networks. 
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f.  Mitigation.  Programs 

This  activity  provides  for  the  development, 
coordination  and  implementation  of  policies, 
plans,  and  programs  to  eliminate  or  reduce 
the  long-term  risk  to  life  and  property  from 
natural  hazards  such  as  Hoods,  earthquakes, 
hurricanes  and  dam  failures.  The  goal  of  this 
activity  is  to  encourage  and  foster  mitigation 
strategies  at  the  state  and  local  levels. 

g.  Executive  Direction 

This  activity  maintains  a family  protection 
program,  utilizing  private  sector  and 
volunteer  organizations  to  encourage  and 
assist  families  and  neighborhoods  in  taking 
action  to  increase  their  emergency 
preparedness  capabilities;  develops  strategies 
to  address  public  information  issues;  and 
provides  staff  and  supporting  resources  for 
the  general  management  and  administration 


of  the  agency  in  legal  affairs,  personnel,  and 
financial  management. 

h.  Regional  Offices 

The  ten  FEMA  regional  offices  carry  out  the 
primary  agency  activities  at  the  regional, 
state  and  local  level. 

Program  Budget 

The  program  budget  for  the  Federal 
Emergency  Management  Agency  is  presented 
in  Exhibit  2.  A drastic  decline  in  budget 
authority  for  disaster  relief  is  reported  for 
fiscal  year  1996.  This  is  a result  of  a budget 
line  item  reorganization  and  will  not  impact 
FEMA’s  ability  to  assist  disaster  victims. 
FEMA  is  experiencing  additional  budget 
decline  due  to  agency  consolidation  efforts  in 
response  to  the  1993  National  Performance 
Review. 


Exhibit  2 

Program  Budget  of  the  Federal  Emergency  Management  Agency 


Program  Activity 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

FY97 

(estimate) 

Disaster  Relief 

5,409 

7,020 

320 

310 

Salaries  and  Expenses 

160 

162 

169 

164 

Emergency  Management  Planning  and  Assistance 

226 

221 

203 

197 

Office  of  the  Inspector  General 

4 

4 

5 

5 

Emergency  Food  and  Shelter  Program 

130 

130 

130 

126 

National  Insurance  Development  Fund 

-2 

2 

1 

- 

Total  Federal  Emergency  Management  Agency 

5,926 

7,530 

818 

793 

All  figures  in  $ Millions  Source:  Budget  of  the  United  States  Government  FY1 996,  February  8,  1995 
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Information  Technology  Budget 

Based  on  the  IRM  Program  Initiative  and 
Modernization  data  published  in  The 
Federal  Emergency  Management  Agency 
1995  Information  Technology  Operations 
Plan,  INPUT  has  developed  a total  IT 
budget  estimate  for  FY95-FY00. 

Exhibit  3 

Information  Technology  Budget  of  the 


All  figures  in  $ Millions 

IT  Contract  Opportunities 

The  Federal  Emergency  Management 

Agency  IRM  program  initiatives  are 

pursuing  eight  goals: 

1.  Reduce  the  effect  of  impending  disasters. 

2.  Improve  training  through  the  use  of 
information  technology. 

3.  Enhance  the  local,  state  and  federal 
government’s  ability  to  set  up  response 
operations  and  provide  direct  disaster 
assistance  after  a presidential  disaster 
declaration. 

4.  Improve  victim  registration  and 
processing. 

5.  Increase  the  availability  and  timeliness 
of  emergency  management  information. 

6.  Improve  coordination  of  federal,  state, 
and  local  emergency  management 
functions. 

7.  Develop  information  resources  policy, 
plans,  budgets  and  acquisitions  that  are 
aligned  with  the  Agency’s  goals, 
priorities  and  mission  objectives. 


The  compound  annual  growth  rate  (CAGR) 
for  FEMA’s  total  IT  spending  over  the  period 
shown  is  -4%.  This  decline  is  a result  of 
agency  information  technology  consohdation 
efforts.  The  information  technology  budget 
of  FEMA  is  provided  in  Exhibit  3. 


Federal  Emergency  Management  Agency 


Source:  Federal  Emergency  Management  Agency  and  INPUT 

8.  Establish  a systematic  approach  to 
information  systems  modernization 
based  on  agency-wide  strategic  planning. 

Those  goals  will  define  the  direction  of 
FEMA  IRM  acquisition  for  the  next  several 
years. 

The  Federal  Emergency  Management 
Agency’s  relatively  small  IT  budget  yields 
few,  if  any,  major  contracting  opportunities. 
Instead,  information  technology  is  procured 
through  GSA  schedules  or  through  small, 
competitive  and  non-competitive  contracts. 

A program  analyst  at  FEMA’s  Information 
Technology  Service  currently  reports  a lack 
of  any  significant  upcoming  IT  contracting 
opportunities. 

Top  Contractors  and  Contracts 

A list  of  the  top  IT  contractors  with  the 
Federal  Emergency  Management  Agency  for 
fiscal  year  1994  is  provided  in  Exhibit  4. 

This  data  is  based  on  contract  actions  filed 
with  the  Federal  Procurement  Data  Center 
at  GSA. 


Category 

1995 

1996 

1997 

1998 

1999 

2000 

CAGR 

1995- 

2000 

Total  IT  Budget 

94 

93 

82 

84 

79 

76 

-4% 
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Exhibit  4 

Top  Contractors  at  the  Federal 
Emergency  Management  Agency 
FY  1994 


1 . AT&T 

2.  Vulcan  Services  Inc. 

3.  Suncoast  Associates  Inc. 

4.  Government  Micro  Resources 

5.  UCS  Inc. 

6.  Computer  Sciences  Corporation 

7.  Bell  Atlantic 

8.  538  West  Street  Company 

9.  National  Con-Serv  Inc. 

10.  Titan  Corporation 

Source:  Federal  Procurement  Data  Center 

Issues  at  the  Federal  Emergency 
Management  Agency 

1.  In  March  1995,  the  General  Accountin^^ 
Office  (GAO)  delivered  testimony 
concerning  disaster  assistance  to  the 
Senate  Committee  on  Appropriations, 
Subcommittee  on  V^A,  HUD,  and  the 
Independent  Agencies.  In  this 
testimony,  GAO  cited  deficiencies  in 
FEMA’s  financial  management  system, 
specifically  with  respect  to  the  Disaster- 
Relief  Fund  which  accounts  for  more 
than  90%  of  FEMA’s  FY94  budget 
authority.  To  correct  these  deficiencies 
FEMA  is  implementing  a new  core 
financial  management  system.  The 
system  has  achieved  a minimal 
operating  status  and  should  be  fully 
functional  within  a year.  The  system  is 
being  acquired  through  the  GSA 
Financial  Management  System  Software 
Schedule. 


2.  In  response  to  Vice  President  Gore’s 
1993  National  Performance  Review,  the 
Federal  Emergency  Management  Agency 
created  the  Operation  Support 
Directorate  with  the  aim  of  consolidating 
all  agency  support  functions  such  as 
administration,  logistics,  acquisition  and 
information  technology  services. 

lUirly  this  year,  the  information 
technology  services  branch  was  removed 
from  Operations  Support  and  elevated  to 
directorate  status.  This  reorganization 
indicates  the  importance  that  the  FEMA 
places  on  information  technology.  John 
Hwang,  Director  of  the  Information 
Technology  Services  Directorate,  sees 
information  technology  as  the  only  way 
for  FEMA  to  cover  its  wide  range  of 
responsibilities  with  its  limited 
liersonnel  resources. 

Information  technology  applications  to 
be  utilized  will  include  the  Internet, 
information  kiosks,  and  a TV 
transmitter  for  broadcasting  to  disaster 
areas.  One  of  the  aspects  of  using  the 
internet  for  public  communication 
concerning  disasters  will  be  an 
“emergency  lane”  for  priority 
communications.  This  emergency  lane 
will  rely  heavily  on  technology  such  as 
cellular,  wireless  and  satellite  links  for 
remote  and  disaster  area  connectivity. 
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3.  The  Federal  Emergency  Management 
Agency  (FEMA)  was  cited  for  praise  in 
the  Federal  Budget  for  Fiscal  Year  1996. 
Specifically  noted  was  FEMA’s  action  to 
better  serve  disaster  victims  by 
scrapping  two  management  layers, 
cutting  the  number  of  supervisors  by  a 
third,  empowering  employees,  and 
increasing  the  speed  and  responsiveness 
of  services. 

4.  The  Federal  Emergency  Management 
Agency  World  Wide  Web  site  can  be 
accessed  at  http://www.fema.gov.  This 
site  is  provided  as  part  of  FEMA's  effort 
to  enhance  the  exchange  of  information 
and  communication  between  FEMA  and 
the  public.  It  currently  contains 
excellent  information  about  the  agency’s 
organization,  including  biographies  of 
key  agency  personnel,  as  well  as  current 
events  and  mission  and  vision 
statements. 

The  primary  emphasis  of  the  site, 
however,  is  on  customer  service  and 
public  information.  Information  is 


available  on  how  to  prepare  for,  and 
what  to  do  in,  a blizzard,  hurricane, 
thunderstorm,  earthquake,  etc.  The  site 
also  provides  guidance  on  how  and  when 
to  obtain  federal  disaster  assistance. 

The  site  demonstrated  its  potential 
registering  161,000  hits  during 
Hurricane  Felix. 

Major  Points  of  Contact 

Director 

James  Lee  Witt 

500  C Street,  SW 

Washington,  D.C.  20472 

(202)  646-3930 

Information  Technology  Services 

John  D.  Hwang 

(202)  646-3006 

Office  of  Emergency  Information  & 

Public  Affairs 

Maurice  F.  Goodman 

(202)  646-4600 


This  Agency  Profile  is  issued  as  part  of  INPUT’S  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel.  (703)  847-6870. 
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Purpose 

The  Centers  for  Disease  Control  and 
Prevention  (CDC)  is  the  federal  agency 
responsible  for  promoting  health  and  quality 
of  life  by  preventing  and  controlling  disease, 
injury,  and  disability.  The  CDC  fulfills  this 
responsibility  by  monitoring  health, 
detecting  and  investigating  health  problems, 
conducting  research  to  enhance  prevention, 
developing  and  advocating  sound  public 
health  policies,  implementing  prevention 
strategies,  promoting  healthy  behaviors, 
fostering  safe  and  healthful  environments, 
and  providing  leadership  and  training. 

Organization 

The  Centers  for  Disease  Control  and 
Prevention  was  created  by  the  Secretary  of 
Health,  Education  and  Welfare  on  July  1, 
1973  as  an  agency  of  the  Public  Health 
Service  within  the  Department  of  Health 
and  Human  Services.  The  agency  employs 
approximately  7,000  people,  4,600  of  which 
are  located  at  the  CDC  Headquarters  in 
Atlanta,  Georgia.  The  CDC  is  headed  by 
Director  David  Satcher  and  encompasses  1 1 
major  centers,  institutes  and  offices. 


The  organizational  structure  of  CDC  is 
presented  in  Exhibit  1. 

Exhibit  1 

Centers  for  Disease  Control  and 
Prevention  Organization 


Director 
Deputy  Director 

• National  Center  for  Chronic  Disease  Prevention 
and  Health  Promotion 

• National  Center  for  Environmental  Health 

• National  Center  for  Health  Statistics 

• National  Center  for  Infectious  Diseases 

• National  Center  for  Injury  Prevention  and 
Control 

• National  Center  for  Prevention  Services 

• National  Institute  for  Occupational  Safety  and 
Health 

• Epidemilogy  Program  Office 

• International  Health  Program  Office 

• Public  Health  Practice  Program  Office 

• National  Immunization  Program 

• Program  Support  Office 


Source:  Government  Manual  1994/95 
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Program  Activities 

Below  are  primary  operating  activities  of  the 
Centers  for  Disease  Control  and  Prevention. 

a.  National  Center  for  Chronic  Disease 
Prevention  and  Health  Promotion 
Established  in  1989,  the  NCCDPHP 
endeavors  to  prevent  death  and  disability 
from  chronic  diseases,  promote  maternal, 
infant  and  adolescent  health,  and  promote 
healthy  behaviors  in  partnership  with 
health  and  education  agencies,  major 
voluntary  associations,  the  private  sector 
and  other  federal  agencies. 

h.  National  Center  for  Environmental 
Health 

The  mission  of  the  NCEH  is  to  promote 
health  and  quality  of  life  by  preventing  and 
controlling  disease,  injury  and  disability 
caused  by  or  related  to  the  interactions 
between  people  and  their  environment 
outside  the  workplace. 

c.  National  Center  for  Health  Statistics 
The  NCHS  is  the  federal  government's 
principal  vital  and  health  statistics  agency. 
Since  1960,  when  the  National  Office  of 
Vital  Statistics  and  the  National  Health 
Survey  merged  to  form  NCHS,  the  agency 
has  provided  a wide  variety  of  data  with 
which  to  monitor  the  nation's  health. 

d.  National  Center  for  Infectious  Diseases 
Created  in  1981,  NCID  is  committed  to  the 
prevention  and  control  of  traditional,  new 
and  reemerging  infectious  diseases  in  the 
United  States  and  around  the  world. 

e.  National  Center  for  Injury  Prevention  and, 
Control 

The  NCIPC  strives  to  reduce  morbidity, 
disability,  mortality  and  costs  associated 
with  injuries  outside  the  workplace. 

/.  National  Center  for  Prevention  Services 
The  mission  of  the  NCPS  is  to  assist  states 
in  the  prevention  and  control  of  human 
immunodeficiency  (HIV)  virus  infection, 
sexually  transmitted  diseases,  tuberculosis. 


and  oral  diseases,  and  to  prevent  the 
introduction  of  disease  from  other  nations. 

g.  National  Institute  for  Occupational 
Safety  and  Health 

Established  by  the  Occupational  Safety  and 
Health  Act  of  1970,  NIOSH  is  responsible 
for  conducting  research  and  making 
recommendations  for  the  prevention  of 
work-related  illness  and  injuries. 

h.  Epidemilogy  Program  Office 

The  EPO  aims  to  strengthen  the  public 
health  system  by  coordinating  public  health 
surveillance  at  the  CDC  and  providing 
domestic  and  international  support  through 
scientific  communications,  statistical  and 
epidemiologic  consultation,  and  training  of 
experts  in  surveillance,  epidemiology, 
prevention  effectiveness  and  applied  public 
health. 

i.  International  Health  Program  Office 
The  mission  of  the  IHPO  is  to  lead  the 
(H)C's  collaboration  with  other  nations  and 
international  organizations  to  promote 
healthy  lifestyles  and  to  prevent  excess 
disease,  disability  and  death. 

j.  Public  Health  Practice  Program  Office 
The  PHPPO  attempts  to  strengthen  the 
public  health  system  by  building  an  effective 
work-force,  developing  community 
leadership,  communicating  information  for 
public  health  action  and  establishing  a 
scientific  base  for  public  health  practice. 

k.  National  Immunization  Program 
The  NIP  is  responsible  for  providing 
national  leadership  for  the  planning, 
coordination  and  conduct  of  federal,  state 
and  local  immunization  activities. 

/.  Program  Support  Office 
The  Program  Support  Office  provides 
administrative  support  including 
engineering  services,  human  resources, 
financial  management,  information 
resources  management,  management 
analysis  and  procurement  management  to 
the  other  CDC  program  activities. 
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Program  Budget 

The  Centers  for  Disease  Control  and 
Prevention  should  experience  moderate 
budget  growth  in  most  program  areas  in  the 
near  future.  Funding  for  HIV, 


immunization,  and  chronic  and 
environmental  disease  programs  comprise 
the  majority  of  CDC’s  budget  authority.  The 
program  budget  for  the  Centers  for  Disease 
Control  and  Prevention  is  presented  in 
Exhibit  2. 


Exhibit  2 


Program  Budget  of  the  Centers  for  Disease  Control  and  Prevention 


Program  Activity 

FY94 

(actual) 

FY95 

(estimate) 

FY96 

(estimate) 

HHS-Wide  Data  Initiative 

- 

- 

6 

Preventive  Health  Block  Grant 

157 

158 

156 

Prevention  Centers 

7 

8 

8 

Sexually  Transmitted  Diseases 

100 

105 

110 

Immunization 

528 

465 

504 

Infectious  Diseases 

165 

174 

184 

Chronic  and  Environmental  Diseases 

279 

321 

324 

Research 

116 

122 

121 

Training 

13 

13 

13 

Epidemic  Services 

73 

73 

73 

Health  Statistics 

55 

54 

54 

HIV 

543 

590 

625 

Buildings  and  Facilities 

7 

3 

3 

Program  Management 

3 

3 

3 

All  figures  in  $ Millions  Source:  Budget  of  the  United  States  Government  FY1996,  February  8,  1995 


Information  Technology  Budget 

As  an  agency  of  the  Public  Health  Service, 
the  Centers  for  Disease  Control  and 
Prevention  is  not  required  to  submit  an  A- 11 
budget  statement  to  the  Office  of 
Management  and  Budget.  As  a result,  very 
little  information  is  available  regarding 
CDC’s  information  technology  budget. 


However,  INPUT  estimates  that  CDC 
spends  approximately  $100  million  from  its 
non-grant  budget  on  IRM.  CDC  will 
continue  rapid  evolution  of  IRM  technologies 
and  methods.  In  the  next  five  years,  CDC 
expects  to  move  toward  open  systems 
architectures  with  increasingly  powerful 
workstations  to  accelerate  the  use  of  local 
processing  within  a cooperative  processing 
environment. 
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IT  Contract  Opportunities 

The  CDC  acquisitions  summarized  below 
are  in  the  pre-proposal  stage; 

Comprehensive  Data  Management  and 
Support  Services 
The  contractor  will  provide  data 
management  and  support  services  to  the 
Agency  for  Toxic  Substances  and  Disease 
Registry. 

Exhibit  5 


ADP  Support  Services 
The  contractor  will  provide  ADP  support 
services  to  CDC  facilities  in  Morgantown, 
West  Virginia. 


Major  Contracts  at  the  Centers  for  Disease  Control  and  Prevention 


Program 

Type 

Size 

Description 

1. 

Microprocessor  Support 

Professional 

$36M 

NCR  provides  microprocessor  support  services 

Services 

Services 

5 yrs 

including  hardware  repair  and  maintenance,  software 
support,  local  and  wide  area  network  support,  trouble- 
shooting, and  video  and  teleconferencing  support. 

Awarded  in  November  1994. 

2. 

ADP  Programming, 

Professional 

$26M 

Orkand  provides  computer  systems  analysis  and  a 

Computer  Related 

Services 

5 yrs 

variety  of  programming  services  for  new  applications 

Services 

and  maintenance  of  existing  applications  at  five  CDC 
locations. 

Awarded  in  June  1992. 

3. 

Telecommunications 

Telecom. 

$20M 

Key  Four  provides  design  and  installation  of  a 

Support  Services 

Services 

5 yrs 

modernized  communications  system  including 
voice/data  wiring,  outside  plant  facilities,  expert 
consultation,  evaluation  and  performance  testing,  and 
training. 

Awarded  in  February  1990. 

4. 

Comprehensive  Data 

Professional 

$2.5M 

Analytical  Sciences,  Inc.  provides  data  management 

Management  and 

Services 

5 yrs 

and  support  services  to  the  Agency  for  Toxic 

Support  Services 

Substances  and  Disease  Registry. 

Awarded  in  September  1992. 

5. 

ADP  Support  Services 

Professional 

$2  M 

HGO  Technology,  Inc.  provides  ADP  support  services 

Services 

5 yrs 

including  database  development,  programming  and 
analysis  support,  and  documentation  to  CDC  facilities 
located  in  Morgantown,  West  Virginia. 

Awarded  in  September  1995. 

Source:  INPUT 
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Top  Contractors  and  Contracts 

A list  of  the  top  IT  contractors  with  the 
Centers  for  Disease  Control  and  Prevention 
IS  provided  in  Exhibit  4.  This  data  is  based 
on  contract  actions  filed  with  the  Federal 
Procurement  Data  Center  at  GSA. 

Exhibit  4 

Top  Contractors  at  the  Centers  for 
Disease  Control  and  Prevention 
FY  1994 


1 . Management  Systems  Application 

2.  IBM  Corporation 

3.  Orkand  Corporation 

4.  Varityper,  Inc. 

5.  Analytical  Sciences,  Inc. 

6.  Four  Seasons  Environmental,  Inc. 

7.  Battelle  - Columbus  Division 

8 Vion  Corporation 

9.  SC  Keypunch  Service,  Inc. 

10.  Miller  and  Associates 

Source:  Federal  Procurervent  Data  Center 

Issues  at  the  Centers  for  Disease 
Control  and  Prevention 

1.  CDC  has  placed  a significant  amount  of 
importance  on  information  technology. 
The  CDC  spends  approximately  12%  of 
its  non-grant  budget  on  information 
resources  management,  which  is  about 
$100  million.  IRM  director  John 
Seligman  says  that  CDC  officials  realize 
the  importance  of  IRM  and  automatic 
data  processing  in  facilitating  the  CDC’s 
mission.  He  believes  that  the 
importance  of  IT  in  the  CDC  will 
increase. 

2.  The  CDC  is  a frequent  target  of 
computer  virus  attacks.  Its  employees 
work  in  the  field  with  other  health 
investigators  sharing  data  between 
laptops,  an  activity  which  creates  a high 


risk  of  virus  transmission.  The  CDC 
also  regularly  shares  data  with 
universities,  which  are  notorious  for  poor 
data  security.  As  a result  the  CDC  takes 
computer  security  very  seriously.  The 
Division  of  Adolescent  Health  at  CDC 
has  developed  a three-step  approach  to 
computer  security.  The  Division’s  LAN 
is  regularly  scanned  by  Intel’s  Virus 
Protect  and  McAffee  Associates’ 
VirusScan  protects  individual 
workstations.  Users  are  required  to  scan 
foreign  diskettes  before  use.  Virus 
attacks  are  also  prevented  by  a anti- 
virus TSR.  This  has  enabled  the 
Division  of  Adolescent  Health  LAN  to 
run  virus  free  for  the  past  five  years. 

3.  Since  1987.  CDC  has  been  designated  by 
the  Public  Health  Service  as  the  primary 
federal  agency  responsible  for  the  study 
of  the  Human  Immunodeficiency  Virus 
(HIV).  The  importance  placed  in  this 
work  is  evidenced  by  the  HIV  program’s 
30%  share  in  the  CDC  program  budget. 
Part  of  the  work  being  done  with  HIV 
involves  identifying  its  various  strains. 
This  is  accomplished  using  networked 
Unix  and  Apple  Macintosh  computers 
and  a customized  software  interface 
called  the  Genetic  Data  Environment 
(GDE).  The  flDE  can  run  any  of  several 
genetic  study  applications  and  also  has  a 
molecular  taxonomy  package  which 
helps  with  classification.  Genetic  data  is 
viewed  on  Apple  Macintosh  SEs  and 
(Quadras  connected  to  DNA  sequencing 
machines  and  then  stored  as  text  files  on 
a 16  megabit/second  token-ring  network. 
Individual  information  about  the  viruses 
is  collected  in  subdirectories.  DNA  files 
reside  in  a custom  database  within  the 
GDE.  Using  this  system,  CDC  has,  to 
date,  identified  seven  major  HIV  strains 
and  hundreds  of  substrains. 
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4.  The  Centers  for  Disease  Control  and 
Prevention  has  an  informational  World 
Wide  Web  site  accessible  at  http;// 
www.cdc.gov.  The  site  contains  a variety 
of  information  including  press  releases, 
agency  mission  statements,  organization, 
publications,  and  employment 
opportunities.  The  site  also  provides 
detailed  information  about  diseases, 
prevention  strategies  and  available 
services.  Users  may  browse 
international  travel  information 
concerning  vaccinations  and  health 
alerts.  The  site  also  provides  access  to 
scientific  data  and  statistics,  research 
grant  opportunities  and  links  to  other 
information  sources  including  sites  for 
the  eleven  individual  centers  that 
comprise  CDC. 


Major  Points  of  Contact 

Director 

David  Satcher 
Building  1 

1600  Clifton  Road,  NE 
Atlanta,  GA  30333 
(404)  639-3291 

Public  Affairs  Office 

Ann  M.  Sims 
(404)  639-3286 

Information  Resources  Management 

John  Seligman 
(404)  639-3381 


This  Agency  Profile  is  issued  as  part  of  INPUT’S  Federal  IT  Market  Analysis  Program.  If  you  have 
questions  or  comments  on  this  profile,  please  call  your  local  INPUT  organization  or  Barbara  Flaherty  at 
INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182-3900.  Tel.  (703)  847-6870. 
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Streamlining  Can  Cause  Delays 


Researcher's  Corner 

by  Ric  Andersen 

According  to  a National  Performance 
Review  status  report,  the  General 
Accounting  Office  finds  “noteworthy 
progress”  in  the  implementation  of  the 
NPR  procurement  reform 
recommendations.  GAO  fijids  two 
recommendations  fully  implemented  and 
15  of  the  remaining  18  “partially 
implemented.” 

The  enactment  of  the  Federal  Acquisition 
Streamlining  Act  of  1994  and  the 
implementation  of  Executive  Order  1293 1 
(F ASA),  along  with  various  executive 
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agency  initiatives,  have  resulted  in 
progress  in  smoothing  out  federal 
procurement  pohcies. 

In  spite  of  NPR’s  progression,  and  in  spite 
of  agencies  making  strides  in  their 
individual  procurement  guidelines,  it  is 
still  impossible  to  gauge  real 
improvements.  The  Air  Force  offers  a 
typical  example  of  this  narrow  focused 
planning.  Proclaimed  as  a “streamlined 
acquisition  using  new  processes  to  reduce 
the  costs  and  time  to  acquire  these 
systems  resulting  in  savings  for  both  the 
Air  Force  and  industry,”  Desktop  IV  was 
the  Air  Force’s  model  of  their  refined 
procurement  method.  The  DT  W scope  of 
work  was  10  pages,  and  ail  bids  submitted 
were  to  be  no  longer  than  40  pages.  The 
whole  procurement  process  took  a scant 
six  months.  But  the  confusion  generated 
resulted  in  two  awards  being  overturned 
before  the  final  awards  were  made  to 
GTSI  and  Zenith  Data  Systems.  The 
whole  process,  from  RFP  to  final  award, 
was  stretched  to  19  months. 

With  Desktop  V,  the  Air  Force  hopes  to 
avoid  the  hang-ups  resulting  from  the 
condensed  RFP  of  Desktop  IV.  With  that 
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AFB  has  meticulously  put  together  a 
solicitation,  which  as  of  the  new  year,  has 
not  yet  been  released.  This  puts  the  RFP 
back  seven  months  from  its  first 
announcement  in  the  CBD  on  June  8, 
1994. 

The  Air  Force  should  not  be  blamed  for  its 
“one  step  forward,  two  steps  back” 
progress.  Rather,  it  should  be  commended 
for  its  efforts  to  simplify  its  internal 
procurement  process.  Unfortunately, 
efforts  to  simplify  often  lead  to  confusion 
and  delay.  The  irony  of  this  agency’s 
quest  to  streamline  acquisition  has  been 
the  prolonging  of  the  procurement  process. 

The  NPR  procurement  reform 
recommendations  is  a set  of  guidelines 
that  agencies  may  implement.  How 
agencies  choose  to  implement  these 
guidelines  varies.  Agencies  are  just 
beginning  to  “feel  their  way”  through  a 
simplified  procurement  process,  and  only 
experience  (at  a cost  of  time  and  ease-of- 
mind  to  vendors)  will  actually  secure 
reform  that  simplifies  the  procurement 
process.  We  have  noted  that  FASA 
implementation  has  already  missed  its 
first  major  milestone. 


INPUT  Notes 


IMPACT  Database 

Beta  test  users  have  submitted  comments  and 
suggestions  which  have  been  incorporated 
into  the  IMPACT  data  base.  A presentation 
version  is  currently  being  developed.  For  more 
information  on  IMPACT,  contact  Scott  Lewis 
at  (703)  847-6870. 


INPUT  Breakfast 

INPUTS  January  Breakfast  will  feature  two 
speakers:  Christine  Johnson,  Program 
Manager  for  the  Intelligent  Vehicle  Highway 
System,  and  James  Constantino  of  the 
Intelligent  Transportation  Society  of  America. 
The  breakfast  is  scheduled  for  January  19, 
1995  at  the  Fairview  Marriott. 


December 

Procurement 

Highlights 


AIR  FORCE 

CDFS II  V-01-202 

Bids  were  due  on  December  19,  1994  for  the 
Cloud  Depiction  and  Forecast  System  II 
contract.  An  award  is  scheduled  to  be  made 
on  May  5,  1995. 

V-01-2i4 

The  Final  RFP  for  the  Air  Force  Workstations 
(formerly  Command  and  Control 
Workstations)  is  scheduled  to  be  released 
during  2QFY95. 

SSAS II  V-01-224 

The  RFP  for  the  Space  Systems  Acquisition 
Support  II  contract  was  released  on  November 
10,  1994  and  bids  are  due  on  January  3,  1995. 
An  award  is  scheduled  for  March  1995. 
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BMS  V-01-227 

Bids  were  due  for  the  Base  Information 
Digital  Distribution  Management  Subsystem 
on  December  22,  1994.  An  award  is  scheduled 
for  May  1995. 

ARMY 

SMC  II  V-02-065 

The  Draft  RFP  for  the  Small  Multiuser 
Computer  II  procurement  was  released  on 
November  16,  1994  and  comments  were  due 
on  December  16,  1994.  The  Final  RFP  is 
scheduled  for  release  in  January  1995. 

V-02-107 

An  award  for  the  Army  Portables  I contract 
was  made  on  November  28,  1994  to  GTSI. 


NAVY 

NTOPS  V-03-169 

The  RFP  for  the  New  Technologies  for  Office 
and  Portable  Systems  contract  is  scheduled 
for  release  in  2QFY95.  An  award  is  scheduled 
to  be  made  in  September  1995. 

BASS  V-03-197 

The  RFP  for  the  Business  and  Administrative 
Support  Services  contract  was  released  on 
December  6,  1994.  Bids  are  due  on  February 
20,  1995.  An  award  is  scheduled  to  be  made 
in  September  1995. 

DEFENSE 

RAPIDS  V-04E-013 

The  Final  RFP  for  the  Real-Time  Automated 
Personnel  Identification  System  contract  is 


scheduled  for  release  in  February  1995.  Bids 
will  be  due  60  days  after  the  RFP  release.  An 
award  is  expected  to  be  made  in  August  1995. 


COMMERCE 

CFS  VI-06-061 

An  award  for  the  Department  Core  Financial 
System  Software  Package  contract  was  made 
on  December  1,  1994  to  Andersen  Consulting. 

JUSTICE 

FDPS  VII-10-098 

The  RFP  for  the  FOIPS  Document  Processing 
System  procurement  is  expected  to  be 
released  in  April  1995. 

TRANSPORTATION 

TSARTS  VII-1 1-085 

Bids  are  due  for  the  Terminal  Stand-Alone 
Radar  Training  System  on  January  30,  1995. 
An  award  is  scheduled  for  August  18,  1995. 

DUATII  VII-11-104 

The  Draft  RFP  for  the  Direct  User  Access 
Terminal  II  procurement  is  expected  to  be 
released  in  February  1995. 

TREASURY 

CRS  VII-12-096 

Bids  for  the  Communications  Replacement 
Systems  Hardware  and  Software 
Maintenance  contract  are  due  on  January  19, 
1995.  An  award  is  expected  to  be  made  in 
3QFY95. 
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VII-12-098 

An  award  for  the  Treasury  Department 
Acquisition  - 1 procurement  is  scheduled  to  be 
made  on  December  30,  1994. 

TDA II  VII-12-103 

The  RFP  for  the  Treasury  Department 
Acquisition  II  procurement  was  released  on 
December  15,  1994.  Bids  are  due  on  January 
30,  1995. 


EDUCATION 

MDE  VII-13-032 

The  RFP  for  the  Multiple  Data  Entry  System 
contract  is  scheduled  for  release  in  January 
1995.  Bids  will  be  due  30  days  later.  An 
award  is  scheduled  for  July  1995. 

CPS  VII-13-033 

The  RFP  for  the  Central  Processing  System 
contract  was  released  on  December  7,  1994. 
Bids  are  due  on  January  23,  1995.  An  award 
is  scheduled  for  July  1995. 


EPA 


VIII-17-025 

Bids  were  due  on  November  30,  1994  for  the 
PC  LAN  Hardware  and  Software  contract.  An 
award  is  scheduled  to  be  made  in  3QFY95. 


US  COURTS 

CALR  VIII-30-004 

The  RFP  for  the  Computer-Assisted  Legal 
Research  Services  contract  was  released  on 
November  9,  1994.  Bids  are  due  on  January 


4,  1995.  An  award  is  scheduled  to  be  made  in 
August  1995. 


VETERANS  AFFAIRS 


VIII-16-025 

The  RFP  for  the  Payroll/Human  Resource 
Automation  System  is  scheduled  for  release  in 
January  1995. 


POSTAL  SERVICE 


VIII-31-011 

The  RFP  for  the  Government  Connection 
Intergovernmental  KIOSK  Program  was 
released  on  November  14,  1994.  Bids  are  due 
on  January  17,  1995.  A pre-proposal 
conference  was  held  on  November  29,  1994. 

An  award  is  scheduled  to  be  made  in  May 
1995. 


Recent  Library 
Acquisitions 


Department:  Air  Force 

Document  Title:  LAN  Maintenance  and 

Support 

Document  Type:  Contract 
INPUT  Reference  #:  32020.053 
Contractor:  TRW 
Contract  #:  F3360090C0361 

Department:  Army 
Document  Title:  lEW  Services 
Document  Type:  Contract,  Mods. 
INPUT  Reference  #:  32021.044 
Contractor:  Comcon,  Inc. 

Contract  #:  DAAB0791DQ501 
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Department:  Army 

Document  Title:  Engineering,  Technical,  and 
Maint.  Services 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32021.045 
Contractor:  Lockheed 
Contract  #:  DAAD0791C0108 

Department:  Defense 

Document  Title:  Underground  Facilities 

Signatures  Program 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.017 
Contractor:  W.J.  Schafer  Associates 
Contract  #:  DNA00194C0068 

Department:  Defense 

Document  Title:  NBC  TDS  Knowledge  Base 
Dev.  (NBC  Target  Dom.  Src) 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.018 
Contractor:  Universal  Sys.  and  Tech. 
Contract  #:  DNA00193C0125 

Department:  Defense 

Document  Title:  Penetration  Analysis  of 

Advanced  Systems 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.019 
Contractor:  Toyon  Research 
Contract  #:  DNA00193C0215 

Department:  Defense 

Document  Title:  Weaponeering  Across  the 

Spectrum  of  Lethality 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.020 

Contractor:  SAIC 

Contract  #:  DNA00194C0054 


Department:  Defense 
Document  Title:  ATSD  AE  Counter- 
proliferation Tech.  Framework 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.021 

Contractor:  SAIC 

Contract  #:  DNA00193C0219 

Department:  Defense 

Document  Title:  Munition  Effects  Assessment, 
Meth  Dev  & Arch  Ext 
Document  Type:  Contract 
INPUT  Reference  #:  32024.022 
Contractor:  Applied  Research  Associates 
Contract  #:  DNA00194C0025 

Department:  Defense 

Document  Title:  Weapons  Effects  and 

Environmental  Modeling  & Sim. 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.023 
Contractor:  Applied  Data  Technology 
Contract  #:  DNA00193C0228 

Department:  Defense 
Document  Title:  SASS  Program 
RFP  #:  MDA90893R0171 
Document  Type:  RFP 
INPUT  Reference  #:  02516 
Contractor:  BDS 
Contract  #:  MDA90894D1520 

Department:  Defense 
Document  Title:  SASS  Program 
RFP  #:  MDA90893R0171 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.024 

Contractor:  BDS 

Contract  #:  MDA90894D1520 


Continued  on  next  page 
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Department:  EPA 

Document  Title:  Research  and  Technical 
Support  for  Exp  Assmt  Grp 
RFP  #:  D400345M1 
Document  Type:  RFP 
INPUT  Reference  #:  07020 

Department:  GAO 

Document  Title:  Military  Bases  - Reuse  Plans 

for  Selected  Bases 

RFP  #:  GAONSIAD953 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.26 

Department:  GAO 

Document  Title:  Medicare  - Referrals  to 
Physician  Owned 
RFP  #:  GAOHEHS952 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.26 

Department:  GAO 
Document  Title:  Financial  Audit  - 
Congressional  Award  Foimdations 
RFP  #:  GAOAIMD9514 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.26 

Department:  GAO 

Document  Title:  Health  Care  Reform  - Report 

Cards  are  Useful 

RFP  #:  GAOHEHS94219 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.26 

Department:  HHS 

Document  Title:  Computer  Systems  Analysis 
Document  T5rpe:  Contract,  Mods. 

INPUT  Reference  #:  32140.007 
Contractor;  Orkand  Corp. 

Contract  #:  200920568 


Department:  HHS 

Dociunent  Title:  Information  Center  Support 

Service  Contract 

Related  PAR;  VII-08-108 

RFP  #:  SSARFP952442 

Document  Type:  RFP,  BML,  Amendment 

INPUT  Reference  #:  13315 

Department:  Justice 

Document  Title:  Systems  Support  Services 
Related  PAR:  VII-10-117 
RFP  #:  JEATR95R0001 
Document  T)rpe:  RFP 
INPUT  Reference  #:  16028 

Department:  Justice 
Document  Title:  ADP  Support 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32160.017 
Contractor:  Evaluation  Research  Corp. 
Contract#:  1CBJMD0019 

Department:  Navy 
Document  Title:  Price  Fighter 
Document  T5npe:  Business  Clearance 
INPUT  Reference  #:  32022.081 
Contractor:  CACI 
Contract#:  N0018992D0274 

Department:  Tran.sportation 
Document  Title:  Rapid  Deployable  Voice 
Switching  (RDVS)  Systems 
Document  Type:  Contract 
INPUT  Reference  #:  32242.019 
Contractor:  Denro 
Contract#:  DTFA0193C00085 

Department:  Transportation 
Document  Title:  OATS 
Document  Type:  Pricing  Table 
INPUT  Reference  #;  32242.020 
Contract#:  DTFA0190D00009 
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Department:  Treasury 

Document  Title:  Storage  Peripheral 

Replacement  on  Unisys  Computers 

Related  PAR:  VII-12-120 

RFP  #:  IRS950018 

Document  Type:  RFP 

INPUT  Reference  #:  25537 


Recent  DPAs 


AGRICULTURE 

10/27/94  KMA-94-0534 

For  the  acquisition  of  resources  in  support  of 
the  Financial  Information  System  Vision 
Foundation  System.  This  DPA  responds  to  an 
APR  of  9/28/94. 

AIR  FORCE 

12/6/94  KMA-95-0028 

For  the  acquisition  of  resources  at  Tinker  Air 
Force  Base,  Oklahoma.  This  DPA  responds  to 
an  APR  of  11/9/94. 


ARMY 

12/7/94  KMA-90-0 100(C) 

For  the  modification  of  DPA  KMA-90-0 100(B) 
on  2/26/91  to  acquire  resources  to  support  the 
U.S.  Army,  Military  Entrance  Processing 
Reporting  System.  This  DPA  responds  to  the 
APR  of  11/15/94. 

12/6/94  KMA-95-0029 

For  the  acquisition  of  software  services 
supporting  the  Umbrella-3  project  in  the 
Department  of  the  Army  and  other  Defense 


and  civilian  organizations  worldwide.  This 
DPA  responds  to  an  APR  of  1 1/10/94. 


COMMERCE 

1 1/29/94  KMA-86-0283(H) 

For  the  modification  of  DPA  KMA-86-0283(F) 
on  8/ 1 1/94  to  acquire  resources  for  the 
Advanced  Weather  Information  Processing 
System.  This  DPA  responds  to  the  APR  of 
11/28/94. 


DEFENSE 

12/6/94  KMA-93-0517(A) 

For  the  modification  of  DPA  KMA-93-0517  on 
9/17/93  to  acquire  support  services  for  the 
Defense  Logistics  Agency  Distribution 
Standard  System.  This  DPA  responds  to  an 
APR  of  11/7/94.  Defense  Logistics  Agency  has 
exceeded  the  regulatory  approval  authority. 

1 1/29/94  KMA-94-0298(A) 

For  the  modification  of  DPA  KMA-94-0298  on 
5/9/94  to  acquire  DISO-Denver  IBM  Operating 
System  and  Utility  Software.  This  DPA 
responds  to  the  APR  of  11/14/94. 

11/28/94  KMA-94-0502 

For  the  acquisition  of  hardware,  software  and 
support  services  for  point-of-sale  systems  for 
300  commissaries  operated  by  the  Defense 
Commissary  Agency  of  the  Department  of 
Defense  (DOD).  This  DPA  responds  to  an 
APR  of  12/14/94.  GSA  has  selected  DeCA's 
point-of-sale  systems  for  a comprehensive 
review. 


Continued  on  next  page 
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EDUCATION 

11/10/94  KMA-95-0001 

For  resources  in  support  of  the  Loan 
Origination  System.  This  DPA  responds  to  an 
APR  of  9/29/94.  GSA  has  selected  LOS  for  a 
comprehensive  review. 

FEMA 

1 1/30/94  KMA-89-0042(C) 

For  the  modification  of  DPA  KMA-89-0042  on 
4/3/89  to  acquire  telecommunications  supplies 
and  services  for  the  Federal  Emergency 
Management  Agency's  Switched  Network. 

This  DPA  responds  to  a request  of  8/19/94. 

The  resulting  contract  cannot  be  exercised 
after  1/31/95  and  can  be  used  only  for  services 
and  not  for  hardware. 

1 1/30/94  KMA-94-0460(  A) 

For  the  acquisition  of  component  pieces  of  the 
Federal  Emergency  Management  Agency's 
Switched  Network.  This  DPA  responds  to  an 
APR  of  8/19/94.  This  amendment  is  limited  to 
the  acquisition  of  transition  services  through 
1/31/95. 


HEALTH  AND  HUMAN  SERVICES 

1 1/25/94  KMA-94-0099(B) 

For  the  modification  of  DPA  KMA-94-0099  on 
1/26/94  for  the  National  Intelligent 
Workstation/Local  Area  Network  Acquisition 
for  the  Social  Security  Administration.  This 
DPA  responds  to  the  APR  of  10/28/94. 


NASA 

12/7/94  KMA-89-03 16(B) 

For  the  modification  of  DPA  KMA-89-03 16(A) 
on  9/15/94  to  acquire  hardware  and  software 
maintenance.  This  DPA  responds  to  the  APR 
of  11/30/94. 


NAVY 

12/7/94  KMA-95-0034 

This  DPA  responds  to  an  APR  of  11/8/94.  For 
the  acquisition  of  support  services  for  the 
Naval  Air  Warfare  Center,  Weapons  Division, 
China  Lake. 

12/6/94  KMA-95-0049 

For  the  acquisition  of  resources  to  support  the 
Submarine  Directorate  Information  Resources 
Management  Support  Services  project.  This 
DPA  responds  to  an  APR  of  1 1/29/94. 

TRANSPORTATION 

12/7/94  KMA-95-0053 

For  an  exception  from  the  Consolidated  Local 
Telecommunications  Service  for  a Private 
Branch  Exchange  at  the  Federal  Aviation 
Administration's  Western  Pacific  Regional 
Office  in  Lawndale,  California.  This  DPA 
responds  to  an  APR  of  10/19/94.  FAA  may 
utilize  the  POTS  contract  to  satisfy  this 
requirement. 
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^ TREASURY 

VETERANS  AFFAIRS 

12/7/94  KMA-90-0069(V) 

12/5/94  KMA-89-0023(C) 

For  an  exception  to  the  use  of  GSA's 
Consolidated  Local  Telecommunications 

Service  at  the  Internal  Revenue  Service 

Houston  District  Headquarters  Office  located 
at  1919  Smith  Street,  Houston,  Texas  77002. 
This  DPA  responds  to  an  APR  of  9/22/94.  This 
approval  authorizes  the  acquisition  of  the 
required  telecommunications  switching 
systems  from  the  DOTTS  contract. 

This  action  modifies  the  DPA  previously 
granted  on  11/18/88  for  the  Nationwide  Office 
Automation  for  the  Veterans  Affairs.  The 
stated  requirement  is  for  approval  to  exercise 
an  option  for  the  NOAVA  contract. 

This  newsletter  is  issued  as  part  of  INPUT'S  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Bob  Deller  at  INPUT,  1953  Gallows  Road,  Suite  560,  Vienna,  VA  22182,  (703)  847-6870 

I 
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International  IT  Intelligence  Services 


Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 

• Information  Services  Markets 

- Worldwide  and  country  data 

- Vertical  industry  analysis 

• Business  Integration  Markets 

• Client/Server  Applications  and 
Directions 

• Client/Server  Softwiu-e 

• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• EDI/Electronic  Commerce 

• U.S.  Federal  Government  IT 
Markets 

• IT  Customer  Services  Directions 
(Europe) 

Service  Features 

• Research-based  reports  on  trends, 
etc.  (More  than  lOO  in-depth  reports 
per  year) 

• Frequent  bulletins  on  events,  issues, 
etc. 

• 5-year  market  forecasts 

• Competitive  analysis 

• Access  to  experienced  consultants 

• Immediate  answers  to  questions 

• On-site  presentations 


Databases 


• Software  and  Services  Market 
Forecasts 

• Software  and  Services  Vendors 

• U.S.  Federal  Government 

- Procurement  Plans  (PAR, 
APR) 

- Forecasts 

- Awards  (FAIT ) 

Custom  Projects 


For  Vendors — analyze; 

• Market  strategies  and  tactics 

• Product/service  opportunities 

• Customer  satisfaction  levels 

• Competitive  positioning 

• Acquisition  targets 

For  Buyers — evaluate; 

• Specific  vendor  capabilities 

• Outsourcing  options 

• Systems  plans 

• Peer  position 

Other  Services 


Acquisition/partnership  searches 


INPUT  Worldwide 

Frankfurt 

SudetenstraBe  9 
D-35428  LanggOns- 
Niederkleen 
Germany 

Tel.  -149  (0)  6447-6055 
Fax -149  (0)6447-7327 

London 
17  HiU  Street 
London  W1X7FB 
England 

Tei. -144  (0)71  493-9335 
Fax -144  (0)71  629-0179 

New  York 

400  Frank  W.  Burr  Blvd. 
Teaneck,  NJ  07666 
U.SA. 

Tel.  1 (201)801-0050 
Fax  1 (201)801-0441 

Paris 

24,  avenue  du  Recteur 
Poincar6 
75016  Paris 
France 

Tel. +33  (1)46  47  65  65 
Fax +33  (1)46  47  69  50 

San  Francisco 
1881  Landings  Drive 
Mountain  View 
CA  94043-0848 
U.S.A. 

Tel.  i (415)961-3300 
Fax  1 (415)961-3966 

Tokyo 

Saida  Building,  4-6, 

Kanda  Sakuma-cho 
Chi  yoda-ku,  Tokyo  101 
Japan 

Tel. +81  3 3864-0531 
Fax +81  3 3864A114 

Washington,  D.C. 

1953  Gallows  Road 
Suite  560 

Vienna,  VA  22182 
U.S.A. 

Tel.  1 (703)  847-6870 
Fax  1 (703)  847-6872 
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ITS  Rebirth  Under  Congress 


Researcher's  Corner 

by  Ric  Andersen 

A report  titled  “Computer  Chaos”  appeared  in 
October.  “A  Blueprint  for  Government  in  the 
21st  Century”  appeared  in  December.  Next 
,^n  the  agenda  is  legislation  by  the  104th 
Congress  to  streamline  the  information 
technology  procurement  process.  What  does 
this  mean  for  the  IT  industry? 

Sen.  William  Cohen  (R-ME)  is  familiar  to  IT 
vendors  from  his  release,  “Computer  Chaos,”  a 
GAO  report  which  criticized  the  1965  Brooks 
Act.  Sen.  William  Roth  (R-DE),  a long-time 
advocate  of  government  downsizing,  released 
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an  outline  for  reorganizing  the  federal 
government  in  December  1994.  The  104th 
Congress  will  hold  committee  hearings  on  the 
Acquisition  Streamlining  Act  of  1994,  and  the 
Paperwork  Reduction  Act  is  up  for 
reauthorization.  The  downsizing-hungry 
representatives  and  senators  can  redefine 
(buzz  word-reform)  IRM  and  the  process  of 
purchasing  IT  equipment  and  services. 

Information  Technology  is  seen  as  a primary 
vehicle  to  accomplish  federal  downsizing.  But 
how  this  downsizing  affects  IT  remains  a 
question.  While  government  reform  and 
budget  cuts  would  seem  to  decrease  IT 
funding,  increased  use  of  IT  equipment  will 
enable  the  reduction  of  personnel  and  budgets 
of  government  agencies.  IT  is  now  directly 
implementing  downsizing. 

Speaker  of  the  House  Newt  Gingrich  (R-GA)  is 
currently  driving  the  effort  to  promote  IT  in 
the  federal  government.  Recent  developments 
have  seen  more  communication  among 
different  agencies.  E-mail  and  the  internet 
are  being  pushed  to  increase  efficiency  within 
the  different  branches  of  the  government. 
Gingrich  and  company  are  now  expanding  IT 
beyond  internal  operations  to  accomplish  their 
vision  of  a reformed,  more-responsive,  less 
bureaucratic  government.  Congressional 
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staffs  and  committees  may  represent  a 
testbed  for  protot3^es  of  an  expanded 
computer  network  for  workflow  efficiency. 


Reports  and 
Profiles 


INPUT  Notes 


We’ve  Moved  ! 

As  of  February  6,  1995,  INPUT’S  Federal 
office  will  have  been  relocated.  The  new 
address  is: 

1921  Gallows  Road 
Suite  250 

Vienna,  VA  22182. 

Our  phone  numbers  will  remain  the  same. 

The  new  office  is  located  right  across  the 
street  from  our  old  office. 

IMPACT  Database 

Beta  test  users  have  submitted  comments  and 
suggestions  which  have  been  incorporated 
into  the  IMPACT  database.  A presentation 
version  is  currently  being  developed.  For  more 
information  on  IMPACT,  contact  Scott  Lewis 
at  (703)  847-6870. 

Federal  Conference 

INPUT’S  annual  Federal  Conference  will  be 
held  on  June  14  & 15,  1995,  at  the  Fairview 
Park  Marriott.  The  Conference  is  entitled 
“Through  the  Looking  Glass,”  and  will 
examine  and  open  for  discussion  the  realities 
of  a reinvented  government.  A brochure  will 
be  mailed  to  you  shortly. 


1 994  Reports  Being  Released 

Federal  E-Mail  Systems,  1994  - 1999 
Federal  High  Performance  Computing,  1995 
Federal  Telecommunications  Market, 

1995  - 1999 

1995  Reports  In  Development 

Federal  Computer  Security  Market 
Federal  Desktop  Services  Market 
Federal  Document  Management  Market 
Federal  Systems  Integration  Market 


1995  Agency  Profiles 


GSA January 

Army,  HCFA February 

USDA,  EPA,  DISA March 

Education,  PTC April 

Transportation,  0PM May 

Interior,  NASA June 

Air  Force,  FEMA July 

Labor,  SSA August 

HUD,  Postal  Service September 

Commerce,  SBA October 

Navy,  IRS November 

PHS,  US  Courts December 
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EPA,  July  1993 
HUD,  August  1993 
Education,  September  1993 
Labor,  October  1993 
FAA,  November  1993 
NOAA,  December  1993 
Navy,  February  1994 
Postal  Service,  March  1994 
Interior,  April  1994 
Energy,  May  1994 
Air  Force,  May  1994 
NASA,  June  1994 
IRS,  August  1994 
SSA,  September  1994 
Veterans  Affairs,  September  1994 
PHS,  October  1994 
FBI,  November  1994 
State,  November  1994 
Coast  Guard,  November  1994 
j Customs  Service,  December  1994 


January 
Procurement 
Highlights 

AIR  FORCE 

BMS  V-01-227 

An  award  for  the  Base  Information  Digital 
Distribution  (BIDDS)  Management 
Subsystem  program  is  expected  to  be  made  in 
May  1995. 


ARMY 

CHS  II  V-02-051 

The  Best  and  Final  Offers  (BAFOs)  for  the 
Common  Hardware/Software  II  acquisition 
are  due  on  February  21,  1995.  An  award  is 
planned  for  March  30,  1995. 

SHARP  V-02-110 

The  Draft  RFP  for  the  Support  Hardware 
Automation  Related  Products  contract  is 
scheduled  for  release  on  January  24,  1995. 

The  Final  RFP  will  follow  in  April  1995. 

DVTC  V-02-119 

The  RFP  for  the  Desktop  Video 
Teleconferencing  procurement  is  scheduled  for 
release  in  late  January  1995. 

NAVY 

TCTS  V-03-146 

An  award  for  Phase  II  of  the  Tactical  Combat 
Training  System  is  scheduled  to  be  made  in 
March  1995. 

WSSA  V-03-170 

The  RFP  for  the  Weapons  Systems  Software 
Activity  support  contract  was  released  on 
January  12,  1995.  Bids  are  due  on  February 
27,  1995. 

BASS  V-03-197 

The  RFP  for  the  Business  and  Administrative 
Support  Services  procurement  was  released 
on  December  6,  1994.  Bids  are  due  on 

Continued  on  next  page 
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February  20,  1995.  An  award  is  scheduled  to 
be  made  in  September  1995. 


SESS 


V-03-198 


The  RFP  for  the  Scientific  and  Engineering 
Support  Services  procurement  is  expected  to 
be  released  in  3QFY95. 

V-03-204 


AGRICULTURE 

CMS 


VI-05-043 


The  Cotton  Management  Systems  contract 
was  awarded  on  December  15,  1994  to  EDS. 


ENERGY 

APES 


VI-07- 124 


Bids  for  the  Ruggedized  Laptop  Computers 
procurement  are  due  on  January  31,  1995.  An 
award  is  scheduled  to  be  made  in  July  1995. 

NAVTIP  V-03-213 

A Draft  RFP  for  the  Naval 
Telecommunications  Infrastructure  Program 
is  scheduled  for  release  in  3QFY95.  A pre- 
proposal conference  will  be  held  in  mid  March 
1995.  The  Final  RFP  will  follow  in  4QFY95. 

DEFENSE 

DCIS  V-04K-001 

An  award  for  the  Defense  Commissary 
Information  System  procurement  is  scheduled 
to  be  made  in  May  1995. 


The  Final  RFP  for  the  Automated 
Procurement  Express  System  procurement  is 
scheduled  for  release  in  February  1995. 

HEALTH  AND  HUMAN  SERVICES 

VII-08-087 

The  RFP  for  the  Communications  Support 
Contract  is  scheduled  for  release  in  late 
January  1995.  The  award  should  be  made  by 
August  1995. 

VII-08-106 

Bids  for  the  IWS/LAN  Telecommunications 
Support  Services  contract  are  due  on  January 
30,  1995.  An  award  is  expected  to  be  made 
during  4QFY95. 


BMC3/SE&I  V-04N-002 

The  RFP  for  the  Battle  Management 
Command,  Control  and 
Communications/Systems  Engineering  and 
Integration  contract  was  released  on  January 
13,  1995.  Bids  are  due  on  March  10,  1995.  An 
award  is  scheduled  for  May  15,  1995. 


INTERIOR 


VII-09-043 

The  RFP  for  the  Service  Support  for  the 
National  Ecology  Research  Center  contract 
was  released  on  December  27,  1994.  Bids  are 
due  on  February  21,  1995.  An  award  is 
expected  to  be  made  in  June  1995. 
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TDIS  VII-09C-017 

The  Travel  Document  Issuance  System  was 
awarded  to  CEXEC,  Inc.  on  January  1,  1995. 


JUSTICE 


VIMO-108 

The  RFP  for  the  acquisition  of  nationwide 
Local  Area  Network  Resources  for  the  U.S. 
Marshals  Service  was  reissued  on  January  16, 
1995.  Bids  are  due  on  February  16,  1995. 

ITSS  VII- 10-034 

The  RFP  for  the  Information  Technology 
Support  Services  contract  is  scheduled  for 
release  in  March  1995.  An  award  is  scheduled 
to  be  made  in  July  1995. 



TRANSPORTATION 

STAJIS  VII-11-105 

The  Draft  RFP  for  the  Stand-alone  TRACON 
Automation  Replacement  System  contract  is 
expected  to  be  released  in  3QFY95.  The  Final 
RFP  will  follow  in  4QFY95. 


TREASURY 

TDA II  VII-12-103 

The  RFP  for  the  Treasury  Department 
Acquisition  II  procurement  was  released  on 
December  15,  1994.  Bids  are  due  on  January 
30,  1995.  The  award  is  scheduled  for  July  1, 
1995. 


TDA  II  8(A)  VII-12-122 

The  Treasury  Department  Acquisition  II  - 8(a) 
portion  is  following  the  same  procurement 
schedule  as  TDA  II. 


EDUCATION 

MDE  VII-13-032 

The  RFP  for  the  Multiple  Data  Entry  Services 
contract  is  scheduled  for  release  on  January 
26,  1995.  Bids  will  be  due  on  March  1,  1995. 
An  award  is  predicted  for  July  1995. 


GSA 

POST  FTS2000  VIII-14-030 


According  the  Post  FTS2000  Program 
Strategy  document,  a Draft  RFP  is  expected 
in  mid- 1995  for  the  Federal 
Telecommunications  Services  2000  Recompete 
contract.  A Final  RFP  is  anticipated  in  late 
1995. 


NASA 

BAMIS  VIII-15-139 

The  Draft  RFP  for  the  Business, 
Administration  and  Management  Information 
System  support  services  procurement  is 
scheduled  for  release  on  January  26,  1995. 

The  Final  RFP  is  scheduled  for  release  on 
February  26,  1995. 

SEWP II  VIII-15-169 

The  Scientific  and  Engineering  Workstation 
Procurement  II  RFP  is  scheduled  for  release 
during  3QFY95. 


Continued  on  next  page 
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EPA 

FAIR  VIII-17-024 

Bids  for  the  Facilities  Administration  and 
Information  Resources  procurement  were  due 
on  January  3,  1995.  An  award  is  expected  to 
be  made  in  4QFY95. 


FEMA 

MSC  VIII-18-008 

The  RFP  for  the  Map  Service  Center  support 
procurement  is  scheduled  for  release  in 
February  1995.  An  award  is  expected  to  be 
made  in  September  1995. 

POSTAL  SERVICE 

VIII-31-011 

The  RFP  for  the  Government  Connection 
Intergovernmental  KIOSK  Program  was 
released  on  November  14,  1994.  Bids  are  due 
on  January  23,  1995.  An  award  is  scheduled 
to  be  made  in  May  1995. 


Recent  Library 
Acquisitions 

Department:  Army 
Document  Title:  Portables  I 
Document  Type:  Contract 
INPUT  Reference  #:  32021.046 
Contractor:  International  Data  Products 
Contract  #:  DAHC9495D0003 


Department:  Defense 

Document  Title:  Global  Command  & Control 
System  Maintenance 
RFP  #:  DCA10095R0014 
Document  Type:  DRFP 
INPUT  Reference  #:  02517 

Department:  Energy 

Document  Title:  Massively  Parallel  High- 

Performance  Computer  System 

Related  PAR:  VI-07-116 

RFP  #:  B278565 

Document  Type:  RFP 

INPUT  Reference  #:  06036 

Department:  Energy 

Document  Title:  1995  Forecast  of  Contracting 
and  Subcontracting  Opportunities 
Document  Type:  Forecast 
INPUT  Reference  #:  01208 

Department:  EPA 

Document  Title:  Strategic  Plan  (5-year)  for 
EPA  1995-2000 

Document  Type:  STRATEGIC  PLAN 
INPUT  Reference  #:  07021 

Department:  GAO 

Document  Title:  Environmental  Cleanup  - 
Defense  Indemnification 
RFP  #:  GAONSIAD9527 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.26 

Department:  GAO 

Document  Title:  Defense  Budget-  Capital 

Asset  Project 

RFP  #:  GAONSIAD9520 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.26 
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Department;  GAO 

Document  Title:  Managing  DOE  - The 
Department  of  Energy 
RFP  #:  GAORCED9536 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.26 

Department:  GAO 

Document  Title;  Superfund  - Estimates  of 

Number  of  Sites 

RFP  #:  GAORCED9518 

Document  Type;  GAO  Report 

INPUT  Reference  #;  1105.26 

Department:  GAO 

Document  Title:  National  Laboratories  - Are 
Their  R&D  Activities  . . . 

RFP  #:  GAOPEMD952 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.26 

Department:  GAO 

Document  Title:  Financial  Markets  - Stronger 

Systems  Control 

RFP  #:  GAOAIMD9522 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.26 

Department:  GAO 

Document  Title;  Department  of  State  IRM  - 
Strategic  Approach 
RFP  #;  GAOAIMD9520 
Document  Type:  GAO  Report 
INPUT  Reference  #;  1105.26 

Department;  GAO 

Document  Title:  Aerospace  Guidance  and 

Metrology  Center 

RFP  #:  GAONSIAD9560 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.26 


Department:  GAO 

Document  Title:  Managing  for  Results  - State 

Experiences 

RFP  #;  GAOGGD9522 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.26 

Department:  GSA 

Document  Title:  Product  and  Service  Codes 
Document  Type:  Reference 
INPUT  Reference  #:  01826 

Department;  GSA 

Document  Title:  Forecast  of  GSA  Contracting 
Opportunities  FY95 
Document  Type;  Reference  Model 
INPUT  Reference  #;  12000.02 

Department:  HHS 

Document  Title:  SSA  IRM  Plan  FY96-2000 
Document  Type:  IRM  PLAN 
INPUT  Reference  #;  01211 

Department:  HHS 

Document  Title:  SSA  Information  Systems 
Plan  9/94 

Document  T3T)e:  Reference  Model 
INPUT  Reference  #;  01211 

Department;  Justice 

Document  Title:  Doing  Business  with  the 
Department  of  Justice 
Document  Type;  Reference  Model 
INPUT  Reference  #:  16000.01 

Department:  Justice 

Document  Title:  FY95  Forecast  of  Contracting 

Opportunites 

Document  Type:  Forecast 

INPUT  Reference  #;  16000.02 

Continued  on  next  page 


7 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Federal  Newsletter 


Department:  NASA 

Document  Title:  Advanced  TDRSS  Systems 

Engineering  Support 

RFP  #:  RFP570600/184 

Document  Type:  RFP 

INPUT  Reference  #:  18223 

Contractor:  Stanford  Telecommunications 

Contract  #:  NAS531260 

Department:  NASA 

Document  Title:  Second  Generation  TDRSS 
User  Transponders  and  GSE 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32189.022 
Contractor:  Motorola 
Contract  #:  NAS532043 

Department:  NASA 
Document  Title:  NASA  Strategic  Plan 
Document  T5TDe:  Strategic  Plan 
INPUT  Reference  #:  01215a 

Department:  NASA 

Document  Title:  Annual  Procurement  Report 
Document  Type:  Contracting  Activity  Report 
INPUT  Reference  #:  18000 

Department:  NASA 

Document  Title:  NASA  Mentor-Protege 

Program 

Document  Type:  Informational  Package 
INPUT  Reference  #:  18000 

Department:  Navy 

Document  Title:  WSSA  Support  Services 
Related  PAR:  V-03-170 
RFP  #:  N6893695R0001 
Document  Type:  RFP 
INPUT  Reference  #:  02288 


Recent  DP  As 


AGRICULTURE 

12/20/94  KAA-93-0404(A) 

For  a modification  of  KMA-93-0404  on 
8/12/93  for  resources  to  support  the 
Agriculture  agencies  and  staff  offices.  This 
DPA  responds  to  a request  of  12/1/94. 


AIR  FORCE 

12/23/94  KMA-94-0161(A) 

For  the  modification  of  DPA  KMA-94-0161  on 
2/25/94  to  acquire  support  services  for  the  Air 
Force  Specialized  Cost  Analysis  Support 
requirement  at  Los  Angeles  Air  Force  Base, 
California.  This  DPA  responds  to  the  APR  of 
11/28/94. 

12/9/94  KAA-95-0050 

This  DPA  responds  to  an  APR  on  11/29/94. 

For  the  Air  Force  Workstation  Project.  This 
acquisition  is  under  the  Trail  Boss  Program. 
Air  Force  shall  submit  performance  metrics 
for  this  acquisition.  AF  must  ensure  that  EPA 
Energy  Star  requirements  are  met  for  all 
contracts  awarded. 

12/29/94  KAA-95-0066 

For  the  acquisition  of  resources  in  support  of 
the  Air  Force  Case  Management  Control 
System.  This  DPA  responds  to  an  APR  of 
12/15/94. 
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ARMY 

k 

12/23/94  KAA-86-0244(E) 

For  the  modification  of  DPA  KMA-86-0244(C) 
on  8/31/93  to  acquire  resources  for  the 
Programming,  Administration,  and  Execution 
System.  This  DPA  responds  to  an  APR  of 
12/6/94.  This  delegation  is  for  a nine  month 
period. 

12/15/94  KAA-94-0259(A) 

For  the  modification  of  DPA  KMA-94-0259  on 
4/14/94  to  acquire  Blocked  Asynchronous 
Transmission  software  licenses.  This  DPA 
responds  to  an  APR  of  12/8/94. 

DEFENSE 

12/20/94  KAA-95-0030 

^ For  hardware,  software  and  support  services 
for  the  High-Performance  Computing 
Modernization  Program  of  the  Director, 
Defense  Research  and  Engineering.  This  DPA 
responds  to  an  APR  of  11/3/94.  The  request  is 
for  resources  for  the  Major  Shared  Resources 
Centers  and  the  Defense  Research  and 
Engineering  Network.  The  acquisition  is 
under  the  Trail  Boss  program. 

12/13/94  KAA-95-0032 

For  the  acquisition  of  resources  to  support 
DISANet.  This  DPA  responds  to  an  APR  of 
11/14/94.  Defense  must  ensure  that  EPA 
Energy  Star  requirements  are  met  for  all 
contracts  awarded. 


y 


FEDERAL  EMERGENCY 
MANAGEMENT  AGENCY 

12/29/94  KMA-94-0200(B) 

For  the  modification  of  DPA  KMA-94-0200  on 
3/23/94  to  acquire  support  services  for  the 
Systems  Engineering  and  Technical 
Assistance  project.  This  DPA  responds  to  an 
APR  of  12/23/94. 

12/28/94  KMA-94-0399(A) 

For  the  modification  of  DPA  KMA-94-0399  on 
8/2/94  to  acquire  support  services  for  the 
Automated  Disaster  Assistance  Management 
System.  This  DPA  responds  to  an  APR  of 
12/9/94. 

12/29/94  KAA-95-0058 

For  the  acquisition  of  support  services  for  the 
Flood  Map  Distribution  Center.  This  DPA 
responds  to  an  APR  of  11/23/94.  FEMAhas 
exceeded  the  regulatory  approval  authority. 

GENERAL  ACCOUNTING  OFFICE 

12/13/94  KMA-95-0055 

For  the  acquisition  of  resources  to  support  the 
U.S.  General  Accounting  Office 
Microcomputer  Maintenance  and  Support 
Services  Procurement.  This  DPA  responds  to 
an  APR  of  12/9/94. 

12/13/94  KMA-95-0056 

For  the  acquisition  of  support  services  for  the 
General  Accounting  Office  Network 
Operations  and  Support  requirement.  This 
DPA  responds  to  an  APR  of  12/9/94. 

Continued  on  next  page 
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HEALTH  AND  HUMAN  SERVICES 

12/15/94  KAA-92-0155(E) 

GSA  is  withdrawing  the  Interim  IWS/LAN 
from  the  Government  Wide  Contract  (GWAC) 
program  and  the  requirements  of  this  contract 
will  revert  back  to  SSA's  use.  This  DPA  is  in 
regard  to  the  SSA's  Interim  Intelligent 
Workstation/Local  Area  Network  contract 
awarded  under  KMA-92-0155. 

12/15/94  KAA-92-0255(C) 

For  the  modification  of  DPA  KMA-92-0255  on 
4/2/92  to  acquire  support  services  for  the 
Health  Care  Finance  Administration.  This 
DPA  responds  to  the  APR  of  11/18/94. 

12/19/94  KAA-95-0048 

For  the  Computer  Equipment  Resources  and 
Technology  Acquisition  for  the  National 
Institutes  of  Health.  This  DPA  responds  to  an 
APR  on  11/28/94.  This  acquisition  is  under  the 
Trail  Boss  Program.  HHS  must  ensure  that 
EPA  Energy  Star  requirements  are  met  for  all 
contracts  awarded. 


HOUSING  AND  URBAN 
DEVELOPMENT 

12/22/94  KAA-92-0275(A) 

For  the  modification  of  DPA  KMA-92-0275  on 
4/9/92  for  the  acquisition  of  the  Multifamily 
Accounting  Reporting  System.  This  DPA 
responds  to  the  APR  of  12/14/94. 

JUSTICE 

12/22/94  KAA-92-0130(F) 

For  the  modification  of  DPA  KMA-92-0130  on 
1/23/92  to  acquire  resources  to  support  the 


Department  of  Justice.  This  DPA  responds  to 
the  APR  of  12/21/94.  Justice  must  ensure  that 
EPA  Energy  Star  requirements  are  met  for  all 
contracts  awarded. 

12/16/94  KAA-95-0037 

To  acquire  a Private  Branch  Exchange 
telephone  system  for  the  FBI  office  located  in 
Cincinnati,  Ohio.  This  DPA  responds  to  an 
APR  of  11/16/94.  Justice  may  utilize  the  POTS 
contract  to  satisfy  this  requirement. 


LABOR 

12/12/94  KAA-95-0054 

For  the  acquisition  of  resources  in  support  of 
the  Mine  Safety  and  Health  Administration's 
Laptop  Acquisition.  This  DPA  responds  to  an 
APR  of  12/9/94.  Labor  must  ensure  that  EPA 
Energy  Star  requirements  are  met  for  all 
contracts  awarded. 


NASA 

12/7/94  KAA-89-0316(B) 

For  the  modification  of  DPA  KMA-89-03 16(A) 
on  9/15/94  to  acquire  hardware  and  software 
maintenance.  This  DPA  responds  to  the  APR 
of  11/30/94. 

12/12/94  KAA-92-0330(B) 

For  the  modification  of  DPA  KMA-92-0330(A) 
on  8/6/93  to  acquire  NASA  Headquarters 
Information  Resources  and  Management 
Support  Contract.  This  DPA  responds  to  the 
APR  of  11/21/94. 

12/14/94  KAA-94-0194(A) 

For  the  modification  of  DPA  KMA-87-0494  on 
8/31/87  to  acquire  Interactive  Computer 
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Systems.  This  DPA  responds  to  the  APR  of 
11/15/94. 


NAVY 

12/14/94  KAA-95-0036 

For  the  acquisition  of  resources  for  the 
Bureau  of  Naval  Personnel.  This  DPA 
responds  to  an  APR  of  11/16/94. 

12/14/94  KAA-95-0039 

For  the  acquisition  of  resources  in  support  of 
the  Rapid  Acquisition  of  Manufactured  Parts 
project.  This  DPA  responds  to  an  APR  of 
11/16/94.  Navy  must  ensure  that  EPA  energy 
Star  requirements  are  met  for  all  contracts 
awarded. 

12/23/94  KAA-95-0040 

^ For  the  acquisition  of  support  services  for  the 
Space  and  Naval  Warfare  Systems  Command. 
This  DPA  responds  to  an  APR  of  11/23/94. 

12/27/94  KAA-95-0044 

For  the  acquisition  of  support  services  for  the 
Navy  Center  for  Tactical  Systems 
Interoperability.  This  DPA  responds  to  an 
APR  of  11/18/94. 

12/27/94  KAA-95-0045 

For  the  acquisition  of  resources  for  the 
Consolidated  FIPS  for  Scientific  and 
Engineering  Support  Services  for  the  Naval 
Air  Warfare  Center,  Weapons  Division.  This 
DPA  responds  to  an  APR  of  1 1/23/94. 

1/3/95  KAA-95-0051 

This  DPA  responds  to  an  APR  of  12/1/94.  For 
^ the  acquisition  of  telecommunications  services 
at  various  Navy  sites. 


PENSION  BENEFIT  GUARANTEE 
CORPORATION 

12/28/94  KAA-95-0047 

For  the  acquisition  of  a document  imaging 
system  to  support  the  Insurance  Operations 
Division  of  the  Pension  Benefit  Guarantee 
Corporation.  This  DPA  responds  to  an  APR  of 
11/29/94. 


STATE 

12/20/94  KMA-92-0154(B) 

For  the  modification  of  DPA  KMA-92-0154  on 
2/28/92  to  acquire  enhancement  and  support 
for  the  financial  management  systems  of  the 
Department  of  State.  This  DPA  responds  to 
the  APR  of  12/14/94. 

12/15/94  KMA-93-0171(C) 

For  the  modification  of  DPA  KMA-93-0171  on 
3/19/93  to  acquire  continued  support  services 
for  financial  systems.  This  DPA  responds  to 
the  APR  of  12/7/94.  State  cannot  exercise  the 
three  month  contract  option  under  this  DPA 
without  GSA's  prior  written  approval. 

TRANSPORTATION 

12/22/94  KMA-93-0454(A) 

For  the  acquisition  of  services  in  support  of 
the  FAA's  En  Route  Software  Development 
and  Support  program.  This  DPA  responds  to 
an  APR  of  12/12/94. 

12/15/94  KAA-95-042 

For  an  exception  to  use  the  GSA's  mandatory 
consolidated  local  telephone  services  at  the 

Continued  on  next  page 
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United  States  Coast  Guard  Support  Center  in 

12/9/94  KAA-95-0024 

Alameda,  California.  This  DPA  responds  to 
an  APR  of  11/22/94.  DOT  may  utilize  GSA's 
Region  9 Aggregated  Svyitch  Procurement 
contract  to  satisfy  this  requirement. 

TREASURY 

For  the  Treasury  Departmental  Acquisition-2 
(TDA-2).  This  DPA  responds  to  an  APR  of 

11/1/94.  GSA  has  selected  TDA-2  for  a 
comprehensive  review.  Treasury  must  ensure 
that  EPA  energy  Star  requirements  are  met 
for  all  contracts  awarded. 

12/23/94  KAA-88-0512(B) 

12/29/94  KAA-95-0041 

For  the  modification  of  DPA  KMA-88-0512  on 

10/28/88  for  the  U.S.  Mint's  Distributed 
Information  Systems  Network.  This  DPA 
responds  to  an  APR  of  11/23/94.  This  DPA 
authorizes  the  Treasury  to  contract  for 
support  services  in  contract  year  two. 

For  the  acquisition  of  software  and  support 
services  for  the  IRS's  Communications 

Replacement  System.  This  DPA  responds  to 
an  APR  of  11/22/94. 

This  newsletter  is  issued  as  part  of  INPUT'S  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Bob  Deller  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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GSA  Restructures  IRMS  Office 


Researcher's  Corner 

by  Barbara  Austin 

Through  internal  reorganization  and  agency 
realignment,  GSA  appears  to  be  addressing 
the  goals  set  forth  by  the  National 
Performance  Review  (NPR).  Downsizing  can 
be  a practical  solution  in  alleviating  a fiscal 
crisis. 

GSA  has  already  overhauled  its  Information 
Resource  Management  Service  (IRMS), 
renaming  it  the  Information  Technology 
Service  (ITS).  GSA  Administrator  Roger 
Johnson  reorganized  it  to  better  serve  the  IT 
needs  of  federal  users  and  to  respond  to  the 
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NPR's  call  for  making  GSA  management  more 
efficient.  By  the  year  2000,  GSA  proposes  to 
cut  ITS  from  its  current  1,935  employees  to 
less  than  150.  This  major  staff  reduction  is 
consistent  with  the  return  of  more 
information  technology  (IT)  procurement 
authority  to  agencies. 

GSA  recently  approved  an  increase  in  the 
delegation  of  procurement  authority  (DPA) 
basic  buying  authority  from  $2.5  million  to  $5 
million  for  IT  products  and  services.  This  new 
policy  still  needs  fine  tuning  and  GSA  will 
continue  to  oversee  large  IT  buys,  but  it  could 
provide  some  agencies  with  up  to  $20  million 
in  IT  spending  authorization  without  direct 
GSA  approval.  As  much  as  a $40  million 
threshold  may  be  delegated  to  agencies  that 
maintain  a good  procurement  track  record. 
By  giving  agencies  more  leeway  on  IT 
spending,  it  will  elevate  the  demand  on  GSA 
to  review  agency  procurement  requests  for 
small  buys. 

Not  everyone  is  heralding  the  downsizing 
efforts  of  GSA.  Rep.  John  Conyers  (D-Mich.), 
a supporter  of  NPR,  is  concerned  that  such 
major  staff  cuts  would  sacrifice  oversight  and 

Continued  on  next  page 
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leadership  for  the  sake  of  budget  cuts.  Others 
maintain  that  such  dramatic  changes  will  do 
more  harm  than  good.  But  regardless  of  the 
eventual  outcome,  no  one  can  doubt  GSA’s 
sincerity  in  complying  with  NPR.  Whether 
their  efforts  will  make  government  better  or 
will  merely  preserve  their  own  influence 
remains  uncertain. 

The  Senate  is  currently  drafting  legislation 
that  could  preserve  a critical  role  for  GSA. 
GSA  "could"  gain  oversight  control  of  a myriad 
of  information  technology  programs.  The 
proposed  legislation  would  require  strong 
support  from  the  White  House  and  Congress. 
If  GSA  oversees  these  IT  programs,  they 
would  retain  their  influence  in  the 
government’s  procurement  of  information 
technology. 

It  appears  that  GSA  may  be  costing  less,  but 
with  such  a drastic  reduction  in  staff,  can  they 
be  expected  to  perform  better? 


INPUT  Notes 


IMPACT  Database 

INPUT  is  currently  installing  the  new 
IMPACT  database  at  client  sites.  The  first 
round  of  training  sessions  were  held  on  March 
6-9.  For  more  information,  contact  Chris 
Forest  at  (703)  847-6870. 

Internet  Access 

INPUT  is  proud  to  announce  that  we  have  set 
up  a permanent  mailing  address  on  the 
Internet.  Mail  may  be  sent  to  all  staff  and 
personnel  at  GENERAL  @ INPUTGOV.COM. 


INPUT  Breakfast 

input’s  March  Breakfast  will  address  the 
expansion  of  the  federal  CALS  market  and 
will  feature  two  speakers:  Elaine  Litman, 
CALS  & EDI  Director,  and  Brent  Pope,  Group 
Executive  of  CALS.  The  breakfast  is 
scheduled  for  March  29  at  the  Fairview  Park 
Marriott. 

Federal  Conference 

input’s  annual  Federal  Conference  will  be 
held  on  June  14  & 15,  1995,  at  the  Fairview 
Park  Marriott.  The  Conference  is  entitled 
“Through  the  Looking  Glass,”  and  will 
examine  and  open  for  discussion  the  realities 
of  a reinvented  government 


Reports  and 
Profiles 


1 994  Reports  Released 

Federal  E-Mail  Systems,  1994  - 1999 
Federal  High  Performance  Computing,  1995 
Federal  Telecommunications  Market, 

1995  - 1999 

1995  Reports  in  Development 

Federal  Computer  Security  Market 
Federal  Desktop  Services  Market 
Federal  Document  Management  Market 
Federal  Systems  Integration  Market 
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Coast  Guard,  November  1994 
Customs  Service,  December  1994 


1995  Agency  Profiles 


GSA January 

Army,  HCFA February 

USDA,  EPA,  DISA March 

Education,  PTO April 

Transportation,  0PM May 

Interior,  NASA June 

Air  Force,  FEMA July 

Labor,  SSA August 

HUD,  Postal  Service September 

Commerce,  SBA October 

Navy,  IRS November 

PHS,  US  Courts December 


Available  Agency  Profiles 

EPA,  July  1993 

HUD,  August  1993 

Education,  September  1993 

Labor,  October  1993 

FAA,  November  1993 

NOAA,  December  1993 

Navy,  February  1994 

Postal  Service,  March  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

NASA,  June  1994 

IRS,  August  1994 

SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 


February 

Procurement 

Highlights 

AIR  FORCE 

ULANAII  V-01-156 

Unisys  has  filed  a protest  of  the  award  of  the 
Unified  Local  Area  Network  Acquisition  - II 
procurement.  A ruling  is  expected  to  be  made 
on  May  6,  1995. 

DTV  V-01-163 

The  RFP  for  the  Desktop  V procurement  is 
scheduled  for  release  in  early  March  1995. 

ARMY 

PC  1 V-02-109 

Zenith  Data  Systems  has  filed  a protest  of  one 
of  the  awards  made  under  the  Personal 
Computers  1 acquisition.  A hearing  is 
scheduled  for  March  20,  1995. 

NAVY 

TAC-rV  V-03-138 

An  award  for  the  Tactical  Advanced 
Computers  4 procurement  was  made  to 
Hewlett-Packard  on  January  19,  1995. 

Continued  on  next  page 
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DEFENSE 


V-04G-047 


The  RFP  for  the  Cellular  Service  Bulk 
Requirements  procurement  is  scheduled  for 
release  in  April  1995. 


ENERGY 


VI-07-116 


Bids  for  the  Massively  Parallel  High- 
Performance  Production  Computer  System 
are  due  on  March  3,  1995. 

HEALTH  AND  HUMAN  SERVICES 

FYSDI  VII-08-097 

The  Five  Year  Software  Development 
Initiative  procurement  has  been  placed  on 
hold  due  to  budgetary  constraints  and 
questions  of  its  necessity. 


FEDCAC  108 


VII-08-105 


The  RFI  for  the  CERTAN  Enterprise  Systems 
portion  of  Project  CERTAN  was  released  on 
February  16,  1995.  Comments  are  due  on 
March  15,  1995.  The  Final  RFP  is  scheduled 
for  release  in  4QFY95. 


STATE 


VII-09C-021 


The  RFP  for  the  Financial  Management 
Software  acquisition  is  expected  to  be  released 
in  1QFY96. 


TRANSPORTATION 

EDMS 


VII-1 1-063 


The  RFP  for  the  Electronic  Document 
Management  System  procurement  is 
scheduled  for  release  in  early  March  1995. 


TAC 


VII-11-073 


An  award  for  the  Technical  Assistance 
Contract  is  scheduled  to  be  made  on  July  3, 
1995. 


TREASURY 

TDA-I 


VII-12-098 


An  award  for  the  Treasury  Department 
Acquisition  - 1 procurement  is  scheduled  to  be 
made  in  early  March  1995. 


GSA 


VIII-14-040 


The  current  contract  for  ADP  Facilities 
Management  for  the  Central  Zone  will  expire 
in  April  1997. 


NASA 


VIII-15-142 


The  RFP  for  the  Master  Programming 
Contract  is  scheduled  for  release  in  May  1995. 

NATIONAL  SCIENCE  FOUNDATION 

NSFNET  VIII-19-003 

An  award  for  the  recompetition  of  the 
National  Science  Foundation  Network 
management  procurement  is  scheduled  to  be 
made  in  April  1995. 
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Recent  Library 
Acquisitions 

Document  Title;  Federal  Acquisition 
Streamlining  Act  of  1994 
Document  Type:  Reference 
INPUT  Reference  #:  01900 

Department:  Air  Force 

Document  Title:  Mission  Support  System 

Engineering  Change 

Document  TVpe:  Section  B 

INPUT  Reference  #:  32020.054 

Contractor:  Lockheed 

Contract  #:  F1962893C0016 

Department;  Army 

Document  Title:  SARDA  Anal5d:ic  and 

Technical  Support  Program 

Related  PAR:  V-02-125 

RFP  #:  DASW0194R0194 

Document  Type:  RFP 

INPUT  Reference  #:  02187 

Department:  Commerce 

Document  Title:  ADP  Support  for  Commercial 

Info.  Mgt.  Sys.  (CIMS) 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32047.001 
Contractor:  Information  Management  Co 
Contract  #:  50SATA100045 

Department:  Defense 

Document  Title:  Maint.  and  Enhancement  of 
Reserve  Component  Manpower  Systems 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32024.025 

Contractor:  GRC 

Contract  #:  MDA90390D0039 


Department:  Education 

Document  Title:  Postsecondary  Education 

Participation  Sys.  (PEPS) 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32050.007 
Contractor:  American  Management  Sys 
Contract  #:  MR91064101 

Department:  Energy 

Document  Title:  ITR  Technical  Support 

Services 

RFP  #:  DERP0890NV10811 
Document  Type:  RFP 
INPUT  Reference  #:  06037 
Contractor:  CSC 
Contract  #:  DEAC0890NV10811 

Department:  GAO 

Document  Title:  Reports  and  Testimony: 
December  1994 
RFP  #:  GAOOPA953 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.27 

Department;  GAO 
Document  Title:  Department  of 
Transportation  : DOT  funding 
RFP  #:  GAOTRCED9583 
Document  T5T)e;  GAO  Testimony 
INPUT  Reference  #:  1105.27 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Development : Major  Management 
RFP  #:  GAOTRCED9586 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1105.27 

Continued  on  next  page 
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Department:  GAO 

Document  Title:  Future  Years  Defense 

Program  - Optimistic  Estimate 

RFP  #:  GAOTNSIAD9583 

Document  Type:  GAO  Testimony 

INPUT  Reference  #:  1105.27 

Department:  GAO 

Document  Title:  Government  Reform  : Using 
Reengineering 

RFP  #:  GAOTOCG952 

Document  Type:  GAO  Testimony 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Managing  for  Results:  State 
Experiences  Provide 

RFP  #:  GAOGGD9522 

Document  T^pe:  GAO  Testimony 

INPUT  Reference  #:  1105.27 

Department:  GAO 

Document  Title:  Department  of  State  IRM 

RFP  #:  GAOAIMD9520 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Information  Superhighway  - 
Issues  Affecting 

RFP  #:  GAORCED94285 

Document  Tjrpe:  GAO  Testimony 

INPUT  Reference  #:  1105.27 

Department:  GAO 

Document  Title:  NASA  Procurement : 

Contract  and  Management 

RFP  #:  GAONSIAD9540 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Tax  Administration 

Estimates  of  the  Tax  Gap 

RFP  #:  GAOGGD9559 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.27 

Department:  GAO 

Document  Title:  Reengineering  Organizations 
- Results  of  Symposium 

RFP  #:  GAONSIAD9534 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  INS  Fingerprinting  of  Aliens 
Efforts  to  Ensure 

RFP  #:  GAOGGD9540 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  National  Laboratories  : Are 

Their  R&D  Activities  . . . 

RFP  #:  GAOPEMD952 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Defense  Research  and 
Development 

RFP  #:  GAONSIAD9572 

Document  TVpe:  GAO  Report 

INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Department  of  Energy  - 
National  Laboratories 

RFP  #:  GAORCED9510 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.28 

6 © 1995  by  INPUT.  Reproduction  prohibited. 


Department:  GAO 

Document  Title:  Technology  Transfers 
Benefits  of  Cooperative  R&D 
RFP  #:  GAORCED9552 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Space  Station  : Plans  to 
Expand  Research  Community 
RFP  #:  GAONSIAD9533 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.28 

Department:  GAO 
Document  Title:  Federal  Personnel  : 
Federal/Private  Sector  Pay 
RFP  #:  GAOOCE951 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.28 

Department:  GAO 

Document  Title:  Budget  Function 

Classification 

RFP  #:  GAOAIMDGGD9569FS 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1105.28 

Department:  HHS 

Document  Title:  Communications  Support 
Contract 

Related  PAR:  VII-08-087 
RFP  #:  9511 

Document  Tj^se:  Draft  RFP,  BML 
INPUT  Reference  #:  13121 

Department:  HHS 

Document  Title:  Year  2000  Software  - SSA 
Related  PAR:  VII-08-107 
RFP  #:  SSARFP952450 
Document  Type:  RFP 
INPUT  Reference  #:  13317 


Department:  Labor 

Document  Title:  Technical  Support  Services 

Related  PAR:  V1I-09A-012 

RFP  #:  L/A  91-12 

Document  TVpe:  Contract,  Mods. 

INPUT  Reference  #:  32170.004A 
Contractor:  CDSI 
Contract  #:  J9E20034 

Department:  Labor 

Document  Title:  Technical  Support  Services 

Related  PAR:  VII-09A-012 

RFP  #:  L/A  91-12 

Document  Type:  Task  Orders 

INPUT  Reference  #:  32170.004B 

Contractor:  CDSI 

Contract  #:  J9E20034 

Department:  Labor 

Document  Title:  Technical  Support  Services 

Related  PAR:  VII-09A-012 

RFP  #:  L/A  91-12 

Document  Type:  RFP 

INPUT  Reference  #:  17013 

Contractor:  CDSI 

Contract  #:  J9E20034 

Department:  Labor 

Document  Title:  Black  Lung  Automated 
Support  Services 
Related  PAR:  VII-09A-014 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32170.005 
Contractor:  CSC 
Contract  #:  J9E30031 

Department:  Labor 
Document  Title:  ADP  Support 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32170.006 
Contractor:  Unisys 
Contract  #:  J9E80063 

Continued  on  next  page 
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Department:  NASA 

Document  Title:  Information  Systems  Support 
Services  Contract 
Document  Type:  RFC 
INPUT  Reference  #:  18224 

Department:  NASA 
Document  Title:  Space  Science  Data 
Operations  Mission  Procurement 
RFP  #:  RFP5 12396/209 
Document  Type:  DRFP 
INPUT  Reference  #:  18225 

Department:  NASA 

Document  Title:  Research  and  Development 

Support  Services 

RFP  #:  RFP235929(DYL) 

Document  Type:  RFP 
INPUT  Reference  #:  18107 

Department:  Navy 

Document  Title:  Joint  Training,  Analysis  and 
Systems  Center  (JTASC) 

Related  PAR:  V-03-219 
RFP  #:  N0014095RH005 
Document  Type:  RFP,  Project  Study 
INPUT  Reference  #:  02289 

Department:  Navy 

Document  Title:  Joint  Interoperability  Test 
Center  (JITC) 

Document  Type:  SOW 
INPUT  Reference  #:  32022.086 
Contractor:  Validity  Corp. 

Contract  #:  N6878692C6416 

Department:  Senate 

Document  Title:  Paperwork  Reduction  Act 
Document  Type:  BILL 
INPUT  Reference  #:  01900 

Department:  Transportation 

Document  Title:  Employee  Benefits  Services 

to  Support  HRM 


RFP  #:  DTFA0195R1 11703 
Document  Type:  RFP 
INPUT  Reference  #:  24257 


Recent  DPAs 


AGRICULTURE 

1/20/95  KAA-94-0506 

For  FIP  resources  in  support  of  the  National 
Computer  Center  and  the  National  Finance 
Center.  This  letter  responds  to  an  APR  of 
9/19/94. 

AIR  FORCE 

1/26/95  KAA-95-0063 

For  the  acquisition  of  resources  in  support  of 
the  Air  Force  Space  Systems  Acquisition 
Support  (SSAS)  project.  This  letter  responds 
to  an  APR  of  12/16/94. 

COMMERCE 

1/20/95  KAA-95-0072 

For  the  acquisition  of  operation  and 
maintenance  services  in  support  of  NOAA's 
GOES  Data  Distribution  System.  This  letter 
responds  to  an  APR  of  12/22/94. 


1/25/95  KAA-94-0361(A) 

For  the  modification  of  DPA  KAA-94-0361  on 
6/27/94  to  acquire  support  services  for  NOAA's 
GOES  Data  Distribution  System.  This  letter 
responds  to  the  APR  of  12/23/94. 
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1/26/95  KAA-95-0073 

For  the  acquisition  of  scientific  workstations 
for  NOAA.  This  letter  responds  to  an  APR  of 
12/22/94. 


EDUCATION 

1/30/95  KAA-95-0088 

For  the  acquisition  of  FIP  resources  in 
support  of  Education's  Central  Automated 
Processing  System  (EDCAPS).  This  letter 
responds  to  an  APR  of  1/26/95. 

ENERGY 

1/19/95  KAA-94-0279(A) 

For  the  modification  of  the  DPA  on  5/11/94  to 
provide  authority  to  acquire  FIP  Support 
Services.  This  DPA  responds  to  the  APR  of 
1/11/95. 


FEMA 

1/20/95  KAA-95-0069 

For  the  acquisition  of  hardware,  software,  and 
limited  services  for  the  Program  for  the 
Acquisition  of  Current  Technology  (PACT). 
Supports  the  operation  and  evolution  of  the 
telecommunications  and  ADP  capabilities  of 
FEMA's  national-level  automated  information 
systems. 


HEALTH  AND  HUMAN  SERVICES 

1/26/95  KAA-95-0080 

GSA  has  determined  that  it  is  in  the  best 
interest  of  the  agency  and  GSA  to  more 
carefully  evaluate  selected  high  visibility,  high 
dollar  acquisitions  which  are  important  to 


achieving  significant  improvements  to  mission 
effectiveness  and  service  delivery.  This  APR 
is  to  be  the  subject  of  a comprehensive  review 
in  the  context  of  the  complete  information 
system  initiative. 


INTERIOR 

1/30/95  KAA-94-0441(A) 

For  the  modification  of  DPA  KAA-94-0441  on 
8/30/94  to  acquire  FIP  software  and  associated 
maintenance  support  services  for  the  Bureau 
of  Indian  Affairs’  National  Technical  Support 
Center  in  Albuquerque,  NM.  This  letter 
responds  to  the  APR  of  1/24/95. 


NASA 

1/26/95  KAA-95-0064 

For  the  acquisition  of  Hardware  and  Software 
Maintenance.  This  letter  responds  to  an  APR 
of  12/20/94. 

STATE 

1/26/95  KAA-95-0071 

For  the  acquisition  of  support  services  for 
State's  Office  of  Applied  Technology  and 
Departmental  Bureaus.  This  letter  responds 
to  an  APR  of  1/3/95. 

1/19/95  KAA-95-0081 

For  the  acquisition  of  telecommunication 
resources  for  State's  Diplomatic 
Telecommunications  Services  Program  Office. 
This  letter  responds  to  an  APR  of  1/6/95. 


Continued  on  next  page 
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1/26/95  KAA-95-0084 

For  the  acquisition  of  technical  services  for 
State's  Bureau  of  Diplomatic  Security.  This 
letter  responds  to  an  APR  of  1/23/95. 

telecommunications  services  for  the  Coast 

Guard  located  at  Building  61,  Weeksbill  Road, 
Elizabeth  City,  North  Carolina.  This 
responds  to  the  APR  of  12/22/95. 

TRANSPORTATION 

1/31/95  KAA-95-0075 

For  exception  from  the  use  of  GSA's 
mandatory  consolidated  local 

This  newsletter  is  issued  as  part  of  INPUT'S  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Bob  Deller  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Problems  With  Past  Performance 


Researcher’s  Corner 

by  John  Nicholson 

The  recent  award  and  subsequent  protest  of 
the  Air  Force  Unified  Local  Area  Network 
Architecture  II  (ULANA II)  program  again 
raises  the  question  of  past  performance  as  a 
criterion  for  contract  awards.  The  ULANA  II 
contract,  worth  $1  billion  over  a five  year 
period,  was  awarded  on  December  16,  1994  to 
Electronic  Data  Systems  Corp.  (EDS)  and 
TRW  Incorporated.  TRW  and  EDS  were  the 
prime  contractors  for  ULANA  I,  which  ended 
in  1992. 


IN  THIS  ISSUE: 
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The  awards  were  immediately  protested  by 
Unisys  Corp.  which  later  withdrew  its 
protest  of  the  EDS  award.  The  General 
Services  Administration  Board  of  Contract 
Appeals  (GSBCA)  began  its  hearing  on  the 
protest  on  February  6,  1995;  a ruling  is 
expected  in  late  March  or  early  April. 

Industry  sources  indicate  that  Unisys  may 
have  lost  the  contract  due  to  negative 
comments  the  Air  Force  received  about  the 
company's  past  performance  on  federal 
contracts. 

Gathering  information  on  past  performance 
can  be  done  a number  of  ways.  One  of  the 
most  common  methods  is  through  references 
that  the  vendor  provides  in  its  proposal. 
However,  these  references  are  selected  by  the 
vendor  itself  and  carry  an  obvious  bias. 

The  Office  of  Federal  Procurement  Policy 
advocated  the  use  of  customer  satisfaction 
surveys  in  which  the  program  manager  is 
asked  to  comment  on  the  vendor’s 
performance,  preferably  by  expounding  on  the 
work  rather  than  by  just  answering  yes-or-no 
questions.  An  entirely  different  response  may 
be  obtained  from  contracting  officers  who 
concern  themselves  more  with  the  contract 
administration.  The  fairness  of  nonstandard 
performance  evaluation  is  clearly  in  question. 

Continued  on  next  page 
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Unisys  claims  that  the  Air  Force  failed  to 
conduct  meaningful  discussions  regarding 
their  perception  of  past  performance.  With 
the  ruling  on  the  Unisys  protest  only  a few 
weeks  away,  the  result  will  indicate  how  the 
GSBCA  will  react  to  the  past  performance 
issue  in  the  future. 


INPUT  Notes 

IMPACT  Database 

INPUT  released  an  updated  version  of  the 
IMPACT  Database  at  the  end  of  March.  It 
incorporates  many  of  the  suggestions 
generated  by  clients  during  the  training 
sessions  that  were  held  March  6-9. 

Wireless  Study 

INPUT  is  conducting  a multi-client  Federal 
Wireless  Technology  Market  Study  to  provide 
a comprehensive  analysis  of  the  federal 
government  wireless  technology  market, 
trends,  opportunities,  agency  directions  and 
overall  technology  requirements. 

With  a multi-client  study,  subscribers  have 
the  opportunity  to  tailor  interview  questions 
u.sed  by  INPUT  to  survey  federal  users,  as 
well  as  to  purchase  the  general  study  with  the 
attached  technology  modules  of  their  choice. 
The  technology  modules  proposed  include: 
Paging  & One-Way,  Specialized  Mobile  Radio 
(SMR),  Two-Way  Data,  Cellular,  Personal 
Communications  Services  and  Wireless  Local 
Area  Networks. 

For  more  information,  contact  Barbara 
Flaherty  at  703-847-6870. 


Internet  Access 

INPUT  is  proud  to  announce  that  we  have  set 
up  a permanent  mailing  address  on  the 
Internet.  Mail  may  be  sent  to  all  staff  and 
personnel  at  CENERAL@INPUTCOV.COM. 

Federal  Conference 

input’s  annual  Federal  Conference  will  be 
held  on  June  14-15,  1995,  at  the  Fairview 
Park  Marriott.  The  conference  is  entitled 
“Through  the  Ivooking  Glass”  and  will  examine 
and  open  for  discussion  the  realities  of  a 
reinvented  government. 


Reports  and 
Profiles 


1995  Reports  in  Development 

Federal  Computer  Security  Market 
Federal  Desktop  Services  Market 
Federal  Document  Management  Market 
Federal  Systems  Integration  Market 
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1995  Agency  Profiles 


EPA March 

USDA.  DISA,  Education,  PTO April 

Transportation,  0PM May 

Interior,  NASA June 

Air  Force,  FEMA July 

Labor,  SSA August 

HUD,  Postal  Service September 

Commerce,  SBA October 

Navy,  IRS November 

PHS,  US  Courts December 


Available  Agency  Profiles 

HUD,  August  1993 

Education,  September  1993 

Labor,  October  1993 

FAA,  November  1993 

NOAA,  December  1993 

Navy,  February  1994 

Postal  Service,  March  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

NASA,  June  1994 

IRS,  August  1994 

SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 


March 

Procurement 

Highlights 


AIR  FORCE 

DTV  V-01-163 

The  RFP  for  the  Desktop  V procurement  is 
expected  to  be  released  on  March  31,  1995. 


ARMY 

SMC  II  V-02-065 

Bids  for  the  Small  Multiuser  Computers  II 
procurement  are  due  on  April  21,  1995. 


AGRICULTURE 

INFO  SHARE  VI-05-044 

The  RFC  for  the  INFO  SHARE  program  is 
expected  to  be  released  in  the  third  quarter  of 
FY  1995. 


EDUCATION 

CPS  VlI-13-033 

Bids  for  the  Central  Processing  System  are 
due  on  March,  29,  1995. 


GSA 

FEDSIM  VIII-14-022 

The  FEDSIM  Multiple  Award  Indefinite 
Quantity  Contracts  Recompetition  is  expected 
to  be  awarded  in  May  1995. 

Continued  on  next  page 
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TREASURY 


IWS/LAN  I 


VII-08-085 


Bids  for  the  IWS/LAN  Workstation 
Acquisition  Phase  I are  due  on  May  1,  1995. 

JUSTICE 


TDAII 


VII-12-103 


An  award  for  the  Treasury  Department 
Acquisition  Phase  II  procurement  is  expected 
to  be  made  in  August  1995. 


TDA  II  8A 


VII-12-122 


VII-10-090 

Lot  4 of  Front  End  Processors  and  Associated 
Equipment,  Software,  and  Support  Services 
has  been  awarded.  Multiple  awards  are 
expected  in  the  third  quarter  of  FY  1995. 

NASA 

BAMIS  VIII-15-139 

The  draft  RFP  for  Business  and 
Administrative  Management  Information 
Services  is  expected  to  be  released  in  June, 
1995. 

NAVY 


Bids  for  the  Treasury  Department  Acquisition 
Phase  II  8(a)  procurement  are  due  on  March 
31,  1995. 


Recent  Library 
Acquisitions 

Department:  Agriculture 

Document  Title:  Interim  Telephone  Directory, 

November  1994 

Document  Type:  Directory 

INPUT  Reference  #:  03029 


NTOPS  V-03-169 

Bids  for  the  New  Technologies  for  Office  and 
Portable  Systems  program  are  due  on  April 
21,  1995. 

TAC-V  V-03-200 


Department:  Army 

Document  Title:  USAEPG  Instrumented  Test 
Range  Maintenance  and  Operation 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32021.048 

Contractor:  Vitro 

Contract  #:  DABT6393C0018 


The  RFP  for  Tactical  Advanced  Computers  V 
IS  expected  to  be  released  in  the  fourth  quarter 
of  FY  1995. 

TRANSPORTATION 

EDMS  VII- 11-063 


Department:  Army 

Document  Title:  Small  Multiuser  Computer  II 
(SMC  II) 

Related  PAR:  V-02-065 
RFP  #:  DAHC9494R0009 
Document  Type:  RFP 
INPUT  Reference  #:  02188 


Bids  for  the  Electronic  Document 
Management  System  procurement  are  due  on 
June  28.  1995. 
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Department:  Army 
Document  Title:  Realtime  Automated 
Personnel  Indentification  System  (RAPIDS) 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32021.049 
Contractor:  EDS 
Contract#:  MDA90385D0102 

Department:  Army 

Document  Title:  Personal  Computer  1 (PC  1) 

Related  PAR:  V-02-109 

Document  Type:  Contract 

INPUT  Reference  #:  32021.050 

Contractor:  EDS 

Contract  #:  DAHC9495D0005 

Department:  Army 

Document  Title:  Engineering  and  Technical 
Support  for  C3  Systems 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32021.051 
Contractor:  TAMS  CO 
Contract  #:  DAAB0790DA029 

Department:  Commerce 
Document  Title:  NWS  SETSS 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32043.004 
Contractor:  HUGHES  STX 
Contract  #:  50DGNW200054 

Department:  Defense 
Document  Title:  RDT&E  Programs  (R-1) 
Document  Type:  Reference  Model 
INPUT  Reference  #:  02519 

Department:  Defense 

Document  Title:  Procurement  Programs  (P-1) 
Document  Type:  Reference  Model 
INPUT  Reference  #:  02520 


Department:  Defense 

Document  Title:  Systems  Engineering  and 

Technical  Assistance  OMNCS 

Related  PAR:  V-04G-046 

RFP  #:  DCA10095R0032 

Document  Type:  RFP 

INPUT  Reference  #:  02521 

Department:  Defense 

Document  Title:  Technical  Support  for  the 

Office  of  the  Mgr,  NS/EP 

Related  PAR:  V-04G-055 

RFP  #:  DCA10095R0033 

Document  Type:  RFP 

INPUT  Reference  #:  02522 

Department:  Energy 
Document  Title:  Savannah  River 
Management  and  Operation 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32060.019 
Contractor:  Westinghouse 
Contract#:  DEAC0989SR18035 

Department:  EPA 
Document  Type:  Contract 
INPUT  Reference  #:  32070.023 
Contractor:  Network  Management  Inc. 
Contract#:  68D20151 

Department:  EPA 
Document  Type:  Contract 
INPUT  Reference  #:  32070.024 
Contractor:  Network  Management  Inc. 
Contract#:  68W20005 

Department:  EPA 
Document  Type:  Contract 
INPUT  Reference  #:  32070.025 
Contractor:  Network  Management  Inc. 
Contract#:  68W20010 


Continued  on  next  page 
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Department:  GAO 

Document  Title:  Reports  and  Testimony: 
November  1994 

RFP  #:  GAOOPA952 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.29 

Department:  GAO 

Document  Title:  DOD  Budget  - Selected 

Categories  of  Planned  Fund 

RFP  #:  GAONSIAD9592 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  INS  - Update  of  Management 
Problems 

RFP  #:  GAOTGGD9582 

Document  Type:  GAO  Testimony 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Budget  Issues  - the  Role  of 
Depreciation 

RFP  #:  GAOAIMD9534 

Document  Type:  Staff  Study 

INPUT  Reference  #:  1105.29 

Department:  GAO 

Document  Title:  Federally  Funded  R&D 

Centers  - Executive  Compen. 

RFP  #:  GAONSIAD9575 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Force  Structure  - Army 

National  Guard  Divisions 

RFP  #:  GAONSIAD9580 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  National  Park  Service  - 
Better  Management 

RFP#:  GAOTRCED95101 

Document  Type:  GAO  Testimony 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Federal  Office  Space  - More 
Businesslike  Leasing 

RFP  #:  GAOGGD9548 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Budget  Issues  - Compliance 
Report  Required 

RFP  #:  GAOAIMD9566 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Guaranteed  Student  Loans  - 
Actions  to  Ensure 

RFP  #:  GAOHEHS9564 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1105.29 

Department:  GAO 

Document  Title:  Budget  Issues  - Compliance 
Report 

RFP  #:  GAOAIMD9566 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Unmanned  Aerial  Vehicles  - 
No  More  Hunter  Systems 

RFP  #:  GAONSIAD9552 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

1 
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Department:  GAO 
Document  Title:  Military  Bases  - 
Environmental  Impact 
RFP  #:  GAONSIAD9570 
Document  Type:  GAO  Report 
INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Defense  Business  Operations 

Fund  - Management 

RFP  #:  GAOAIMD9579 

Document  Type:  GAO  Report 

INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Weather  Service 

Modernization 

RFP  #:  GAOTAIMD9587 

Document  Type:  GAO  Testimony 

INPUT  Reference  #:  1105.29 

Department:  GAO 

Document  Title:  Tax  Systems  Modernization  - 

Unmanaged  Risk 

RFP  #:  GAOTAIMD9586 

Document  Type:  GAO  Testimony 

INPUT  Reference#:  1105.29 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Development  - Reinvention 
RFP#:  GAOTRCED95112 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1105.29 

Department:  GAO 

Document  Title:  Department  of  Energy  - 
Research  and  Agency 
RFP#:  GAORCED95105 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1105.29 


Department:  GAO 

Document  Title:  Postal  Service  Many 
Challenges  in  a Changing 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Tax  Administration  - IRS 
Fiscal  Year  1996 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1 105.29 

Department:  GAO 

Document  Title:  Medicare  - Opportunities  are 
Available 

RFP  #:  GAOTHEHS9581 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1105.29 

Department:  GAO 

Document  Title:  Charter  Schools  - A Growing 
and  Diverse  National 
RFP  #:  GAOTHEHS9552 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  1 105.29 

Department:  HHS 

Document  Title:  HCFA  5 Year  IRM  Plan 
(disk) 

Document  Type:  IRM 
INPUT  Reference#:  01211 

Department:  Navy 

Document  Title:  Dahlgren  Contractors 
through  December  FY95 
Document  Type:  Report  contracting  activity 
INPUT  Reference  #:  02200.06 

Department:  Postal  Service 

Document  Title:  Comprehensive  Statement  on 

Postal  Operations  FY94 

INPUT  Reference  #:  21013 

Continued  on  next  page 
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Department:  Treasury 

Document  Title:  Direct  Access  Storage  Devices 
(DASD) 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32255.011 
Contractor:  AT&T 
Contract  #:  TIR930054 

Department:  Treasury 
Document  Title:  (TIPPS)  Treasury 
Information  Processing  Support  Services 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32255.012 
Contractor:  IMC 
Contract  #:  TIR940089 

Department:  Treasury 

Document  Title:  Disabled  Employee  Support 

Acquisition  Contract  (DESAC) 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32255.013 
Contractor:  Integration  Technologies 
Contract  #:  TIR95001 1 


Recent  DPAs 


AIR  FORCE 

3/9/95  KMA-94-0204(A) 

For  the  modification  of  the  DPA  on  4/1 1/95  to 
acquire  resources  in  support  of  the  Air  Force 
Installed  Base  Technology  Refreshment 
project  at  Wright-Patterson  Air  Force  Base, 
OH.  This  letter  responds  to  the  APR  2/7/95. 


COMMERCE 

2/23/95  KAA-86-0283(I) 

For  the  modification  of  the  DPA  on  8/1 1/94  to 
acquire  resources  for  the  Advanced  Weather 
Information  Processing  System  (AWIPS). 

This  letter  responds  to  the  APR  of  2/21/95. 

EDUCATION 

3/14/95  KAA-91 -0328(B) 

For  the  modification  of  the  DPA  on  6/1/91  to 
acquire  resources  in  support  of  the  Student 
Financial  Aid  Central  Processing  System. 

This  letter  responds  to  the  APR  of  2/10/95. 

HEALTH  AND  HUMAN  SERVICES 

3/13/95  KAA-93-0241(B) 

For  the  modification  of  the  DPA  on  5/20/93  to 
acquire  support  of  the  FDA's  Strategic 
Information  Systems  Support  program.  This 
letter  responds  to  the  APR  of  2/24/95. 

3/13/95  KAA-93-0242(A) 

For  the  modification  of  the  DPA  on  5/29/93  to 
acquire  resources  in  support  of  the  FDA's 
Submission  Management  and  Review 
Tracking  system.  This  letter  responds  to  the 
APR  of  2/24/95. 

3/9/95  KAA-95-0102 

For  the  acquisition  of  support  services  for  the 
NLM's  Lister  Hill  National  Center  for 
Biomedical  Communications.  This  letter 
responds  to  an  APR  of  2/9/5. 
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JUSTICE 

3/13/95  KMA-95-0085 

For  exception  to  use  of  GSA's  mandatory 
consolidated  local  telecommunications  services 
for  the  FBI  located  in  Sacramento,  CA.  This 
responds  to  the  APR  on  1/24/95. 

3/13/95  KAA-95-0089 

For  exception  to  the  use  of  GSA's  Consolidated 
Ivocal  Telecommunications  Service  (CLTS)  for 
Denver  Division  of  the  DEA  in  Englewood, 

CO.  This  letter  responds  to  the  APR  of 
1/25/95. 

NASA 

3/9/95  KAA-91 -0239(A) 

F^or  the  modification  of  the  DPA  on  8/1/91  to 
acquire  resources  to  exercise  the  fourth  option 
year  for  the  Macintosh  platform  of  the 
Personal  Computer  Acquisition  Contracts 
(PCAC)  to  begin  3/1 1/95  at  the  Kennedy  Space 
Center.  This  letter  responds  to  NASA's 
correspondence  of  2/15/95. 


3/13/95  FCAA-95-0105 

For  the  acquisition  of  Space  Science  Data 
Operations  Mission.  This  letter  responds  to 
an  APR  of  2/14/95. 

NAVY 

3/16/95  KAA-93-0273(A) 

For  the  modification  of  the  DPA  on  5/26/93  to 
acquire  telecommunications  services  at  the 
Naval  Amphibious  Base,  Little  Creek,  VA. 
This  letter  responds  to  the  APR  of  3/1/95. 


3/16/95  KAA-93-0451(A) 

For  the  modification  of  the  DPA  on  9/8/93  to 
acquire  telecommunications  services  at  the 
Norfolk  Naval  Shipyard,  Norfolk,  VA.  This 
letter  responds  to  the  APR  of  3/1/95. 

3/14/95  KAA-95-0106 

For  the  acquisition  of  resources  to  support  the 
Naval  Aviation  Depot  Information 
Management  (NADIM)  Information 
Technology  Services  project.  This  letter 
responds  to  an  APR  of  2/13/95. 

3/17/95  KAA-95-0119 

For  the  acquisition  of  resources  to  support 
multiple  projects  under  the  Information  and 
Telecommunications  Systems  and 
Engineering  Integration  Services  programs. 
This  letter  responds  to  an  APR  of  3/1/95. 


NUCLEAR  REGULATORY 
COMMISSION 

3/16/95  KAA-95-0122 

For  the  acquisition  of  Telecommunications 
Equipment  and  Support  Services  in  support  of 
the  NRC's  "Network  Refresh  - Next 
Generation  Network  Development  and 
Support  Project."  This  letter  responds  to  an 
APR  of  3/3/95. 


OFFICE  OF  PERSONNEL 
MANAGEMENT 

3/8/95  KAA-91 -03 15(A) 

To  amend  the  DPA  granted  on  7/5/91  to 
acquire  the  resources  for  the  Federal 
Information  Processing  Support  Services 
Recompetition  Project.  This  letter  responds  to 
the  report  on  3/7/95. 

Continued  on  next  page 
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STATE 

TREASURY 

3/8/95  KMA-92-05 13(E) 

3/8/95  KMA-84-0042(Q) 

For  the  modification  of  the  DP  A on  9/28/92  to 
acquire  domestic  telecommunications 
equipment  and  support.  This  letter  responds 
to  the  APR  of  12/1/94. 

For  exception  to  the  mandatory  use  of  GSA's 
Consolidated  Local  Telecommunications 

Service  (CLTS)  for  the  Customs  Service  in 
Washington,  D.C.  This  letter  responds  to  the 
APR  of  12/9/94. 

3/15/95  KAA-93-0348(A) 

For  the  modification  of  the  DPA  on  7/7/93  to 
acquire  resources  in  support  of  the  U.S.  Mint. 
This  letter  responds  to  the  APR  of  2/14/95. 

This  newsletter  is  issued  as  part  of  INPUT'S  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Bob  Deller  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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FACNET  Ousts  CBD 


Researcher’s  Corner 

by  Payton  Smith 

The  Federal  Acquisition  Streamlining  Act  of 
1994  (FASA)  will  have  a significant  impact  in 
reducing  the  amount  of  procurements 
synopsized  in  the  Commerce  Business  Daily. 
However,  the  reduction  in  CBD  publicizing 
will  not  happen  until  federal  agencies  achieve 
at  least  an  interim  Federal  Acquisition 
Computer  Network  (FACNET)  capability. 

This  process  wdl  begin  with  the  finalization  of 
the  proposed  rules  for  the  implementation  of 
FASA,  which  is  expected  in  the  next  60  days. 


IN  THIS  ISSUE: 


FACNET  Ousts  CBD 1 

INPUT  Notes 2 

Reports  and  Profiles 3 
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Recent  DP  As 12 


FASA  requires  the  establishment  of  FACNET 
by  all  federal  agencies  to  enable  vendors  to 
electronically  review  solicitation  notices, 
access  solicitations,  and  submit  responses  to 
those  solicitations.  One  of  the  goals  of 
FACNET  is  to  replace  the  CBD  as  a 
solicitation  publicizing  mechanism.  The 
implementation  of  FACNET  follows  a simple 
time-line. 

First,  federal  agencies  must  achieve  and  be 
certified  as  having  an  interim  FACNET 
capability.  Interim  capability  certification 
requires  that  the  agency  be  able  to  provide 
electronic  notice  of  solicitations  to  the  public, 
and  to  receive  responses  and  requests  for 
associated  information  from  the  public. 

Interim  FACNET  capability  will  be  certified 
by  the  agency’s  chief  procurement  official  and 
will  be  announced  in  the  CBD.  Interim 
FACNET  certification  will  raise  the  agency’s 
simplified  acquisition  threshold  to  $100,000, 
and  will  release  the  agency  from  the 
obligation  to  publicize  solicitations  in  the  CBD 
that  are  valued  below  $100,000  and  listed  in 
FACNET. 

The  next  step  is  for  agencies  to  achieve  and  be 
certified  as  having  full  FACNET  capability. 
Full  capability  certification  requires  that  the 

Continued  on  next  page 
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agency  use  FACNET  for  at  least  75%  of  all 
eligible  solicitations.  Any  agencies  that  have 
not  been  full  FACNET  certified  by  January  1, 
2000  will  have  their  simplified  acquisition 
privileges  revoked.  A loss  of  simplified 
acquisition  privileges  will  result  in  a return  to 
the  CBD  for  publicizing  solicitations  valued  at 
more  than  $25,000. 

The  ultimate  goal  is  government-wide  full 
FACNET.  This  milestone  will  be  declared 
when  the  Office  of  Federal  Procurement  Policy 
administrator  certifies  that  in  a full  fiscal  year 
at  least  75%  of  all  eligible  federal  solicitations 
were  conducted  through  full  FACNET.  At 
that  point,  solicitations  with  values  up  to 
$250,000  will  be  exempt  from  CBD 
synopsizing,  provided  that  they  are  already 
listed  in  FACNET. 

It  is  estimated  that  mori'  than  95%  of  all 
government  procurements  are  valued  below 
$100,000  and  will  be  eligible  for  listing  on 
FACNET.  Electronic  distribution  of 
procurement  information,  as  opposed  to  paper 
distribution  via  the  CBD,  is  expected  to  cut 
solicitation  time  by  at  least  50%,  according  to 
Capt.  Barry  Cohen,  Project  Manager  for  the 
implementation  of  FASA. 

This  movement  away  from  the  CBD  does  not 
mean  an  end  to  publicized  solicitations.  On 
the  contrary,  it  will  allow  for  much  easier  and 
faster  access  to  procurement  information 
through  FACNET. 


INPUT  Notes 


IMPACT  Database 

INPUT  will  be  releasing  new  updates  to  its 
IMPACT  Database.  They  will  incorporate 
many  of  the  suggestions  generated  by  clients 
over  the  last  several  weeks. 


Wireless  Study 

INPUT  is  conducting  a multi-client  Federal 
Wireless  Technology  Market  Study  to  provide 
a comprehensive  analysis  of  the  federal 
government  wireless  technology  market, 
trends,  opportunities,  agency  directions  and 
overall  technology  requirements. 

With  a multi-client  study,  subscribers  have 
the  opportunity  to  tailor  interview  questions 
used  by  INPUT  to  survey  federal  users,  as 
well  as  to  purchase  the  general  study  with  the 
attached  technology  modules  of  their  choice. 

The  technology  modules  proposed  include: 
Paging  & One-Way,  Specialized  Mobile  Radio 
(SMR),  Two-Way  Data,  Cellular,  Personal 
Communications  Services  and  Wireless  Local 
Area  Networks. 

For  more  information,  contact  Barbara 
Flaherty  at  703-847-6870. 

V 

Internet  Access 

input’s  permanent  mailing  address  on  the 
Internet  is  GENERAL@INPUTGOV.COM. 

Federal  Conference 

input’s  annual  Federal  Conference  will  be 
held  on  June  14-15,  1995,  at  the  Fairview 
Park  Marriott.  The  conference  is  entitled 
“Through  the  Looking  Glass”  and  will  examine 
and  open  for  discussion  the  realities  of  a 
reinvented  government. 

Librarian 

INPUT  has  hired  a librarian  to  assist  in 
increasing  clients’  utility  of  its  documents  and 
records. 

Continued  on  next  page 
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Open  House 

INPUT  has  planned  an  Open  House  for  its 
clients  and  friends  in  celebration  of  its  new 
office  space.  Please  plan  to  attend  Thursday, 
May  11,  1995,  from  4 P.M.  to  8 P.M. 


and 


Profiles 


1995  Reports  in  Development 

Federal  Computer  Security  Market 
Federal  Desktop  Services  Market 
Federal  Document  Management  Market 
Federal  Systems  Integration  Market 
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1995  Agency  Profiles 


EPA March 

USDA,  DISA,  Education,  PTO April 

'I'ransiiorlation,  0PM May 

Interior,  NASA June 

Air  Eorce,  EEMA July 

Labor,  SSA August 

HUD,  Postal  Service September 

Commerce,  SBA October 

Navy,  IRS November 

PHS,  US  Courts December 


March 

Procurement 

Highlights 

AIR  FORCE 

DTV  V-01-163 

The  Draft  RFP  for  the  Desktop  V procurement 
was  released  on  April  7,  1995. 

BLSM II  V-01-206 

The  Base  Level  System  Modernization 
procurement  is  expected  in  May  1995. 


Available  Agency  Profiles 

HUD,  August  1993 

Education,  Sejitember  1993 

Labor,  October  1993 

EAA,  November  1993 

NOAA,  December  1993 

Navy,  February  1994 

Postal  Service,  March  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

NASA,  June  1994 

IRS,  August  1994 

SSA,  Sejitember  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

f^Bl,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 


ARMY 

CARDSS 


V-02-106 


The  procurement  for  ADP  Technical  Support 
Services  was  awarded  to  AMS  on  April  12, 


1995. 


DVl^C  V-02-119 

Bids  for  the  Desktop  Video  Teleconference  are 
due  on  May  2,  1995. 


DEFENSE 

DSIDDOMS  V-04E-007 

Nine  contracts  have  been  awarded  for  Defense 
Medical  Information. 

DISANET  V-04G-037 

Bids  for  the  Wide  Area  Network  Service 
procurement  are  due  on  May  30,  1995. 

Continued  on  next  page 
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HEALTH  AND  HUMAN  SERVICES 

NAVY 

VII-08-075 

V-03-204 

The  contract  for  Management  and  Operation 
Services  was  awarded  to  SAIC  on  February 

24,  1995  for  $400  million. 

The  Ruggedized  Laptop  Computer 
procurement  has  been  canceled,  but  a new 
solicitation  is  intended  in  the  near  future. 

Vll-08-102 

NAVTIP  V-03-213 

The  contract  for  Systems  Integration  Services 
was  awarded  to  Sytel  on  March  31,  1995. 

The  Naval  Telecommunications  procurement 
is  expected  in  3QFY95. 

JUSTICE 

TREASURY 

BOPNET  VlMO-037 

VII-12-080 

The  Local  Area  Network  Equipment 
procurement  award  is  expected  in  early  May 
1995. 

An  award  for  the  Data  Center  Facilities 
procurement  was  awarded  to  Management 
Technology,  Inc. 

VII-10-112 

TDAI  VII-12-098 

A Video  Teleconferencing  8(a)  procurement. 

An  award  for  the  Treasury  Department 
Acquisition  procurement  is  expected  in  May 

NASA 

1995. 

VlIl-15-150 

TDAII8A  VII-12-122 

The  Ocean  Color  Procurement  Support 
contract  was  awarded  to  General  Sciences 
Corporation  on  March  2,  1995. 

An  award  for  the  Treasury  Department 
Acquisition  Phase  II  8(a)  procurement  is 
expected  in  September  1995. 

NATIONAL  SCIENCE  FOUNDATION 

Recent  Library 

NSFNETVBNS  Vlll-19-003 

Acquisitions 

The  NSFNET  recompetition  procurement  was 
awarded  to  MC^I  on  March  31,  1995. 

Department:  Defense 

Document  Title:  Realtime  Automated 

Personnel  Identification  System 

Related  PAR:  V-04E-013 

RFP#:  DASW0195R0023 

Document  Type:  RFP 

INPUT  Reference  #:  02461 

Continued  on  next  page 
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Department:  Labor 

Document  Title:  Department  of  Labor  - Small 
Business  FY95  Forecast 
Document  Type:  REFERENCE  MODEL 
INPUT  Reference  #:  1222 

Department:  Labor 

Document  Title:  U.S.  Department  of  Labor 
Document  9 ype:  REFERENCE  MODEL 
INPUT  Reference#:  1222 

Department:  Energy 

Document  Title:  ADP  Support  Services 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32060.020 
Contractor:  NSR  Information,  Inc. 

Contract#:  DEAC6594WA10538 

Dejiartment:  Army 

Document  Title:  Field  Exercise  Data 

Collection 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32021.052 
Contractor:  Cobro  Corporation 
Contract#:  DAAD0592D7019 

Department:  Air  Force 

Document  'fitle:  Software  Support  Services 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32020.055 
Contractor:  Harris 
Contract  #:  FOl  62088 D0086 

Department:  Justice 
INPUT  Reference  #:  32162.002 
Contract#:  COW  190440 

Department:  Air  Force 
Document  Title:  ISSIS 
RFP#:  F0460693R0018 
Document  Type:  SECTION  B 
INPUT  Reference  #:  32020.056 
Contractor:  PRC 
Contract#:  F0460694D0071 


Department:  Army 

Document  Title;  Information  Mission  Area 
Support  Services 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32021.053 
Contractor:  SESI 
Contract#:  DAAH0193C0128 

Department;  Energy 

Document  Title:  Nevada  Operations 

Document  Type:  TECHNICAL  PROPOSAL 

INPUT  Reference  #:  32060.021 

Contractor:  CSC 

Contract#;  DEAC0890NV10811 

Department:  GAO 

Document  Title:  Army  Armored  Systems  - 
Advanced  Field  Artillery 
RFP#:  GAONSIAD9525 
Document  Type:  GAO  REPORT 
INPUT  Reference#;  1105.30 

Department:  GAO 
Document  Title:  Peace  Operations  - 
Information  in  US  and  UN  Act 
RFP#;  GAONSIAD95102BR 
Document  Type;  GAO  REPORT 
INPUT  Reference#:  1105.30 

Department:  GAO 

Document  Title:  Workforce  Reductions  - 
Downsizing  Strategies 
RFP#:  GAOGGD9554 
Document  Type:  GAO  REPORT 
INPUT  Reference  #;  1105.30 

Department:  GAO 

Document  Title:  Information  Technology  - A 
Statistical  Study  of 
RFP  #:  GAOAIMD9565 
Document  Type;  GAO  REPORT 
INPUT  Reference  #;  1105.30 

( 
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DepartmonL:  CiAO 

Docuinont  'Titlo;  Army  Keserve  Components  - 

Cost  Readiness 

RFP#:  GAONS1AD9576 

Document  Type:  GAO  REPORT 

INPUT  Reference  #:  1105.30 

Department:  GAO 

Document  'I’ltle:  Department  of  Energy  - 
Alternatives 

RFP#:  GAOTRCE  1)95 128 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.31 

Department:  GAO 

Document  Title:  Paperwork  Reduction  Act  - 

Reauthorization 

RFP  #:  GAOH’A I MDGG  1)9580 

Documiuit  ^I'ypo:  GAO  ^fES'ldMONY 

INPUT  Reference  #:  1 105.31 

Department:  GAO 

Document  Title:  Earth  Observing  System  - 
Concentration  on  Near 
RFP#:  GAOTA1MD95103 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  Coast  Guard  - Issues  Related 
to  the  FY96  Budget 
RFP#:  GAOTRCED95130 
Document  Type:  GAO  'PESTIMONY 
INPUT  Reference  #:  1 105.31 

Department:  GAO 

Document  Title:  Financial  Regulation  - 
Modernization 
RFP#:  GAOTGG  1)95121 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.31 


Department:  GAO 

Document  Title:  Border  Control  - Revised 
Strategy 

RFP  #:  GAOTGGD9592 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  Federal  Downsizing 
RFP#:  GAOTGGD95108 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  Air  Traffic  Control  Issues 
RFP#:  GAOTRCED95114 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Development  - Reinvention 
RFP#:  GAOTRCED95112 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Development  - Reform 
RFP#:  GAORCED95129 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  FAA  Budget  - Issues  Related 
to  FY  1996  Request 
RFP#:  GAOTRCED/AIMD95131 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference#:  1105.31 

Department:  GAO 

Document  Title:  Federal  Research  - Interim 
Report  on  the  Small 
RFP  #:  GAORCED9559 
Document  Type:  GAO  REPORT 
INPUT  Reference  #•  11 05.30 
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Department:  GAO 

Document  Title:  Information  Integrity  - Using 
Technology 

RFP#:  GAOTAJMD9599 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.31 

Department:  GAO 

Document  Title:  Customs  Service  - Status  of 
Reorganization 

RFP#:  GAOTGGDAIMD9570 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference#:  1105.31 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Develojiment  - reforms  at  HUD 
RFP#:  GAOTRCED95108 
Document  Type:  GAO  3'ESTIMONY 
INPUT  Reference#:  I 105.31 

Department:  GAO 

Document  Title:  Social  Security  - Federal 
Disability  Programs 
RFP#:  GAOTHEHS9597 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.31 

De|)artment:  GAO 

Document  Title:  Interstate  Commerce 
Commission 

RFP#:  GAOTRCED9511 1 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference#:  1 105.31 

Department:  GAO 

Document  Titl(':  Disasti'r  Assistance  - 
Information  on  Expenditures 
RFP#:  GAOTRCED95140 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.31 


Department:  GAO 

Document  Title:  Department  of  Energy 
RFP#:  GAOTRCED95128 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  Governmentwide  Initiatives  - 
Critical  Issues 
RFP#:  GAOTAIMD95108 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.31 

Department:  HHS 

Document  Title:  Information  Systems  Support 

Services 

RFP#:  9517(N) 

Document  Type:  DRAFT  RFP 
INPUT  Reference  #:  13004 

Department:  Postal  Service 

Document  Title:  Headquarters  Telephone 

Directory 

Document  Type:  TELEPHONE  DIRECTORY 
INPUT  Reference  #:  21014 

Department:  Energy 

Document  Title:  Computer  Facilities  and 

Telcom  Services  (COFATS) 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32060.022 
Contractor:  UNISYS 
Contract#:  DEAC7992BP26567 

Department:  Air  Force 

Document  Title:  Automated  Inventory 

Management  System  (AIMS) 

Document  Type:  User's  Manual 
INPUT  Reference  #:  02097.01 

Department:  Air  Force 

Document  Title:  FMS  Aircraft  Maintenance 

Mgt.  Info.  Sys.  (FAMMIS) 

Document  Type:  USER'S  MANUAL 
INPUT  Reference  #:  02097.02 
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Department:  Army 
Document  Title:  ADP  and 
d^elecomm unications  Services 
Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32021.054 
Contractor:  PRC 
Contract#:  DATMO 1 93C000 1 

Department:  Defense 

Document  Title:  Information  System  Network 

Ops,  Admin  & Expansion 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference#:  32024.028 
Contractor:  Advance,  Inc. 

Contract#:  DCA 1 0093D000 1 

Department:  Defense 

Document  Title:  Scientific,  Engineering,  and 
Technical  Support 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32024.029 
Contractor:  Arist  Corp. 

Contract#:  HQ000694C0022 

Document  Title:  federal  Acquisition 
Streamlining  Proposiul  Rules 
Document  Type:  Eederal  Register 
INPUT  Reference  #:  01900.01 

Department:  Army 

Document  Title:  Small  Multiuser  Computer  11 
Related  PAli:  V-02-065 
REP#:  DA11C9494R0009 
Document  Type:  AMENDMENTS 
INPUT  Referimcc' #:  02188.01 

Department:  Air  Force 

Document  Title:  Management  Information 

Systems  Technical  Support 

Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32020.057 
Contractor:  CSC 
Contract#:  F4965091  DOOl  1 


Department:  Commerce 
Document  Title:  Assignment  System 
Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32046.006 
Contractor:  Dynamic  Resources,  Inc. 

Contract  #:  50PAPT300042 

Department:  Commerce 
Document  Title:  NWS  SETSS 
Document  Type:  CONTRACT,  MODS. 

INPUT  Reference  #:  32043.005 
Contractor:  HUGHES  STX 
Contract#:  50DGNW200054 

Department:  GAO 

Document  Title:  Management  Reform  - 
Implementation  of  National 
REP#:  GAOOCG951 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  NASA  Procurement  - 
Contract  and  Management 
REP  #:  GAONSIAD9540 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.31 

Department:  GAO 

Document  Title:  DOD  Budget  - Selected 
Categories  of  Planned  Funding 
REP  #:  GAONSIAD9592 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.32 

Department:  GAO 

Document  Title:  Postal  Service  - Automation 

Is  Taking  Longer 

REP  #:  GAOGGD9589BR 

Document  Type:  GAO  REPORT 

INPUT  Reference  #:  1105.32 

Department:  GAO 

Document  Title:  Governmentwide  Initiatives  - 

Critical  Issues 

REP#:  GAOTAIMD95108 
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Document  Type;  GAO  TESTIMONY 
INPUT  Reference  #;  1105.32 
Department:  GAO 

Document  Title:  Government  Reform  - Using 

Reengineering 

RFP  #:  GAOTOCG952 

Document  Type:  GAO  3’ESTIMONY 

INPUT  Reference  #:  1 105.32 

Department:  GAO 

Document  Title;  Procurement  Reform  - 
Opportunities  for  Change 
RFP#:  GAOTOGC95I9 
Document  Type:  GAO  TES33MONY 
INPU3’  Reference  #:  1 105.32 

Department;  GAO 

Documcml,  'I’ltk':  Small  Pusmi'ss  - Status  of 
SBA's  8(a)  Minority 
RFP#:  GAOTRCED95149 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.32 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Development 
FP#:  GAOTRCED95129 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1 105.32 

Department;  GAO 

Document  Title;  Housing  and  Urban 
Development  - Reforms  at  HUD 
RFP#;  GAOTRCED95108 
Document  Ty\HK  GAO  TESTIMONY 
INPUT  Referenci'  #;  1 105.32 

Department,:  GAO 

Document  Title:  Government  Contractors  - An 
overview 

RFP#:  GAOTGGD95131 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.32 


Department;  GAO 
Document  Title:  Social  Security 
Administration  - Leadership 
RFP  #;  GAOHEHS9559 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.32 

Department:  GAO 

Document  Title:  Federal  Downsizing 
RFP#:  GAOTGGD95105 
Document  Type:  GAO  REPORT 
INPUT  Reference  #;  1105.32 

Department:  GAO 

Document  Title:  Overseas  Staffing  - US 
Government  Diplomatic 
RFP#:  GAOTNSIAD95136 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.32 

Department:  Defense 

Document  Title:  Cellular  Service  for  DTS 

Washington  customers 

Document  T3TDe;  CONTRACT,  MODS. 

INPUT  Reference  #:  32021.055 
Contractor;  Bell  Atlantic  Mobile 
Contract#:  DASW0194D0050 

Department:  GAO 
Document  Title:  Air  Traffic  Control 
RFP#:  GAOTRCED95139 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1105.32 

Department:  GAO 

Document  Title:  Coast  Guard  - Issues  Related 
to  FY96 

RFP#:  GAOTRCED95130 
Document  Type;  GAO  TESTIMONY 
INPUT  Reference#;  1105.32 
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DcparLinenl:  CjAO 

Document  Title:  Military  Bases  - Challenges 
in  Identifying 

KFB#:  CAO'l’NSlAD9r)107 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  1 105.32 

Department:  CiAO 

Document  Tit  le:  Budget,  Issues  - Fiscal  Year 
1994 

RFP#:  GAOA1MD95109 
Document  Type:  GAO  REPORT 
INPUT  Reference#:  1105.32 

Department:  GAO 
Document  Title:  Aviation  Safety 
RFP#:  GAOA1MD9527 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1 105.32 

Department:  GAO 

Document  Title:  Army  Reserve  Components  - 

Cost,  Readiness 

RFP#:  CAONS1AD9576 

Document  Type:  GAO  REPORT 

INPUT  Reference#:  1 105.32 

Department:  GAO 

Document  Title:  Military  Bases  - Analysis  of 
DOD's  1995  Process 
RFP#:  GAONSIAD95133 
Document  Type:  GAO  REPORT 
INPUT  Reference#:  1105.32 

Department:  GAO 

Document  Title:  Financial  Management  - 
Theater  Missile  Defense 
RFP#:  GAONSIAD9593 
Document 'fype:  GAO  REPORT 
INPUT  Reference  #:  1 105.32 


Dejiartment;  GAO 

Document  Title:  Medicaid  - Restructuring 
Approaches  Leave 
RFP#;  GAOHEHS95103 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.32 

Department:  GAO 

Document  Title:  School  Facilities  - America’s 

Schools  Not  Designed 

RFP  #:  GAOHEHS9595 

Document  Type:  GAO  REPORT 

INPUT  Reference  #:  1105.32 

Department:  GAO 

Document  Title:  Multiple  Employment 
Training  Programs 
RFP  #;  GAOHEHS9585FS 
Document  Type:  GAO  REPORT 
INPUT  Reference  #:  1105.32 

Document  Title:  Federal  Information  on  the 
Internet 

Document  Type;  DIRECTORY 
INPUT  Reference  #:  01838.01 

Document  Title;  Internet  Sources  of 
Government  Information 
Document  Type:  DIRECTORY 
INPUT  Reference  #:  01838.02 
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Recent  DPAs 


Agriculture 

3/30/95  KAA-95-0137 

For  the  acquisition  ol’  resources  in  support  of 
the  Dedicated  Loan  Origination/Servicing 
System  (DLOS).  This  letter  responds  to  an 
APR  of  3/25/95. 

Air  Force 

3/23/95  KAA-9 1-0 159(E) 

For  the  modification  of  the  DPA  on  1/29/91  to 
acquire  resources  under  the  Air  Force  Mini 
Computer  Multi-User  System  (AMMUS) 
contract.  This  letter  responds  to  an  APR 
of  3/13/95. 

3/31/95  KAA-95-0099 

For  the  acquisition  of  resources  in  support  of 
the  Air  Force's  Worldwide  Integrated  Digital 
Telecommunications  System  (WIDTS) 
l^ogistics  Siqiport  and  Upgrade  Program. 

GSA  has  selech'd  this  initiative  for 
comprehensive  review. 

4/7/95  KMA-93-0363(B) 

For  the  modification  of  the  DPA  on  7/1/93  to 
acquire  resources  in  support  of  the  Air  Force 
Center  for  Environmental  Excellence  (AFCEE) 
project.  GSA  has  canceled  this  DPA,  it  is 
within  Air  Force's  current  delegated  authority 
and  a DPA  is  not  required. 


4/13/95  KMA-95-0009 

For  the  modification  of  the  DPA  on  11/9/94  to 
acquire  resources  in  support  of  the  Air  Force's 
Desktop  V project.  This  amends  the  amount 
that  agencies  outside  DoD  can  order,  from 
contracts  resulting  from  this  DPA.  The 
amount  is  increased  from  10%  to  20%  of  the 
estimated  contract  value. 

4/13/95  KAA-95-0050(A) 

For  the  modification  of  the  DPA  issued  12/9/94 
acquire  resources  in  support  of  the  Air  Force's 
Workstation  project.  This  amends  the  dollar 
amount  that  agencies  outside  DoD  can  order 
from  contracts  resulting  from  this  DPA.  The 
amount  is  increased  from  10%  to  20%  of  the 
estimated  contract  value. 

Commerce 

4/10/95  KAA-95-0060 

To  acquire  desktop  computers  in  support  of 
PTO  and  Commerce.  This  letter  responds  to 
an  APR  of  11/25/94. 


Defense 

4/12/95  KMA-94-0294(A) 

For  the  acquisition  of  resources  to  support  the 
governmentwide  requirement  for  modems  and 
associated  maintenance.  This  letter  amends 
the  DPA  issued  5/24/94. 
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4/7/95  KAA-95-0121 

For  the  acquisition  of  software  maintenance 
and  maintenance  for  27  minicomputers  which 
support  the  OeCA  Interim  Business  System 
(DIBS).  This  letter  responds  to  an  APR  of 
2/23/95. 


4/7/95  KAA-95-0125 

For  the  acquisition  of  support  services  for  the 
Joint  Interpretability  Engineering 
Organization.  This  letter  responds  to  an  APR 
of  3/6/95. 


3/31/95  KAA-95-0132 

For  the  acquisition  of  hardware  and  software 
maintenance  for  36  COMTEN  front-end 
processors  at  25  locations.  This  letter 
responds  to  an  APR  of  2/14/95. 


Education 

4/3/95  KAA-9 1-032  7(B) 

To  amend  the  previous  DPA  for  the 
acquisition  of  resources.  This  letter  responds 
to  an  APR  of  3/17/95. 


Energy 

2/24/95  KAA-93-0292(D) 

For  the  modification  of  the  DPA  on  6/3/93  to 
acquire  support  services  for  Energy's  Office  of 
Information  Technology  Services  and 
Operations,  'fhis  letter  responds  to  the  APR 
of  2/3/95. 


3/4/95  KAA-94-0 179(A) 

For  the  modification  of  previously  approved 
DPA  to  acquire  support  services  for  the 
Energy  Information  Administration  (EIA). 
This  letter  responds  to  an  APR  of  3/24/95. 


FEMA 

3/31/95  KMA-94-0460(C) 

For  the  acquisition  of  component  pieces  of 
FEMA's  Switched  Network  (ESN).  This  letter 
responds  to  an  APR  of  8/19/94. 


HHS 

4/5/95  KAA-9 1-03 13(B) 

For  the  modification  of  the  DPA  on  7/2/91  to 
acquire  support  services  for  HCFA's  voice/data 
switch.  This  letter  responds  to  the  APR  of 
4/3/95. 


4/7/95  KAA-95-0143 

For  the  acquisition  of  support  services  for 
NlH's  Cancer  Therapy  Evaluation  Program. 
This  letter  responds  to  an  APR  of  4/4/95. 


4/7/95  KAA-95-0144 

For  the  acquisition  of  support  services  for  the 
Office  of  Information  Resources  Management 
of  IHS.  This  letter  responds  to  an  APR  of 
4/4/95. 

Continued  on  next  page 
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Labor 

4/7/95  KAA-95-0145 

4/11/95  KMA-95-0054(A) 

For  the  modification  of  the  DPA  of  12/12/94  to 
acquire  resources  m support  of  the  Mine 

Safety  and  Health  Administration's  (MSMA) 
Laptop  Acquisition.  This  DPA  increases  the 
delegated  dollar  amount. 

For  the  acquisition  of  telecommunication 
resources  for  State's  Diplomatic 
Telecommunications  Services  Program  Office. 
This  letter  responds  to  an  APR  of  3/9/95. 

Transportation 

4/5/95  KAA-95-0139 

Navy 

2/28/95  KMA-94-0269(A) 

For  the  modification  of  the  DPA  on  5/13/94  to 
acquire  resources  for  the  Navy's  PC-LAN+ 
project.  This  letter  responds  to  the  APR  of 
2/21/95. 

For  the  acquisition  of  resources  in  support  of 
the  FAA's  Wide  Area  Augmentation  System 
Project.  This  letter  responds  to  an  APR  of 
3/24/95. 

Veterans  Affairs 

4/10/95  KAA-95-0131 

State 

3/31/95  KMA-93-0507(B) 

For  the  modification  of  the  DPA  on  9/29/93  to 
acquire  support  services  for  Machine  Readable 
Visas.  This  letter  responds  to  the  APR  of 
3/22/95. 

To  acquire  telecommunications  resources  to 
modernize  the  VA's  Regional  Offices 
nationwide.  This  letter  responds  to  an  APR  of 
3/13/95. 

'Phis  newsletter  is  issued  as  part  of  INPUT'S  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organi/al.ion  or  Bol)  Deller  a(  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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s for  EC? 

Researcher’s  Corner 

by  Bob  Deller 

'I’lie  1 ntoriK'l  of’lors  sev('ral  utilit  K^s  relevant  l,o 
marketing  to  th(‘  govc'rnment,  but  an 
additional  jiotential  exists  for  electronic 
commerce. 

Tlic  federal  government  has  a mandate  from 
the  National  Performance  Keview  to  conduct 
acquisition  electronically.  Although  the 
General  Services  Administration  exjiects  to 
implement  an  "acquisition  reform  network"  on 
the  Internet,  real  business  is  expected  to  be 


IN  THIS  ISSUE: 

l n terne 

1 Possibditu's  for  

1 
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Noix's 

0 

Re|)orts 

and  Profiles 

3 
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3 

Recent 

Library  Acquisitions 

5 

Recent 

DPAs 

7 

accomplished  through  Electronic  Data 
1 nt(?rchango. 

Agencies  apiiear  to  bo  impatient  with  the  EDI 
approach  and  are  conducting  early  acquisition 
stejis  on  the  Internet  (witness  NASA's  RFC  for 
SEWP  11  recently  released  on  the  Internet). 
Other  NASA  sites,  notably  Marshall  SEC,  are 
conducting  pilots  of  acquisition  solicitation  on 
the  Internet.  FAA  is  also  following  this  path, 
'fhis  means  no  potential  contractor  should  be 
without  Internet  World  Wide  Web  access. 

OMB's  (Office  of  I'^ederal  Procurement  Policy  is 
supporting  these  and  other  jiilots  in  the  use  of 
Inti'rnet..  OFPP  is  abso  part  of  the  big 
Administrative  push  toward  EDI.  EDI  and 
Inl.i'rnet  are  not  synonymous,  and  there  may 
lie  a collision  Ix'tween  the  two  down  the  track 
unless  integration  can  occur. 

In  general,  security  risks  arc  still  present  on 
th('  Internet,  in  spite  of  a number  of  work- 
around products  and  firewall  packages. 

Alt  hough  anonymity  can  be  established 
through  many  Internet  products  currently 
available,  and  u.scr  ID  protection  can  thus  be 
assured,  accountability  is  reduced. 

Continued  on  next  page 
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Downsides  of  the  h]DI  option  exist  in  costly 
operations,  lack  ol  a lull  suite  ol  standards, 
and  a disturbingly  slow  standards  adoption 
jirocess.  'flie  Internet  is  upgrading  at 
lightning  speed  compared  to  the  creeping  EDI 
development  process. 

Benefits  of  EDI  and  Internet  can  Ix' 
complementary.  'Today,  th('  Inti'rm't  can 
provide  th('  frontmid  browser  and  l‘d}l  th(' 
backimd  businc'ss  transaction  proci'ss. 
ICk'ctronic  storcdVonts  and  malls  ari' 
uninvit  ing  just  in  themselves.  Demand  must 
first  be  creatc'd,  and  access  ix'eds  to  b(' 
(Micouragi'd.  ’^fhi.s  may  present,  a socio-cultural 
problem.  Conservative  participants  call  for 
minimum  government  involvement.  They 
seek  less  regulat  ion,  support  encryjit, ion  and 
st.rict  account, ability.  Mori'  progressive 
liarl.iciiianl.s  si'ek  completi'  t ransact  lonal 
privacy,  without  audits  and  t.racc'.'^.  Tlx'y 
support,  non-conv(Mit  loiial  ('coiiomies  and  t lu' 
creation  of  an  art  ificial  bartm*  credit,  system  in 
place' of  real  cash.  Ot  hc'r  govc'i’iimi'nl  issue's 
sue:h  as  taxation,  law  e'liforce'iiu'iit,,  anel  anti- 
teirreirism  re'ijuire'  aut  lu'iit  ieail.iem  of  use'rs, 
st  rie;t,  managemu'iit,  eif  passweirels  (e;e'nt,ral  ke'y 
ral  lu'r  than  iiuhlie:  ke'y),  anel  ae:e;ount.abilit,y 
woulel  (ly  m t he'  fae:e' of  publie:  e:rie's  against 
invasion  eif  privaeiy. 

At,  this  pennt,  pre’eheit.ing  Inte'rne't’s  reili'  in 
e'le'i:!  |•onll;  e:omme're:e'  is  pri'inature',  but  like* 
most,  eit  he'r  programs,  available'  te'eihnology 
will  like'ly  elict.ate'  t.hei  oul.eioiru's.  'I'lie'  EDI 
process  is  simply  l.oei  sleiw  and  ceist.ly. 


sub  ject  of  the  discussion  will  be  Procurement 
Eeform.  Kevin  Sabo  of  the  Government 
Reform  and  Oversight  Committee  will  be  the 
guest  speaker. 

INPUT  Open  House 

INPC'^r’s  Open  House,  held  on  May  1 1,  was  a 
great  success.  INPUT  and  its  employees 
would  like  to  thank  all  those  who  attended. 

Wireless  Study 

INPU'^r  is  conducting  a mult  i-client  Federal 
Wireless  Technology  Market  Study  to  provide 
a comjirelK'nsive  analysis  of  the  federal 
government  wireless  technology  market, 
t ri'iids,  opiiortunities,  agency  directions  and 
ovc'rall  technology  reijuirements. 

For  more'  informat  ion,  contact  Barbara 
Elalx'rty  at  7():TH47-(;870. 

Internet  Access 

INPU'Cs  wc'bsiK'  on  l.lx'  Inl.i'rnc't  is  at 
I rr'rP;\\ WWW. input, .com. 

Federal  Conference 

INPU'Cs  annual  Ec'dera!  (xmference  will  be 
hc'ld  on  rliiiK'  11-15,  191)5,  at  the  Eairviow 
Bark  Marriott,.  Th(' confc'ix'iice  isentit.led 
“'I'hrough  t,h('  Looking  Class”  and  will  both 
('xamini'  ami  open  for  discussion  t he  realities 
of  a reinvented  government. 


INPUT  Notes 


Upcoming  Breakfast 

INPU'f  will  be  holding  a breakfast  at,  8:50 
A.M.  on  'I'hursday,  rluly  'll  at  lh('  Eairvu'w 
Park  Marriot.t,  in  Falls  Church,  Virginia,  'fix' 
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Reports  and 
Profiles 


1995  Reports  in  Development 

Federal  Com])uter  Security  Market 
l''e(leral  Desktop  Services  Market 
Inuleral  Document  Managemenl,  Market 
Federal  Systems  Integration  Market 
Fedi'ral  Wiri'k's.s  Ixeport 

1995  Agency  Profiles 


DISA,  Education dune 

Transport  at  ion,  duly 

Air  Force,  Interior August 

Labor,  FI’^MA Sc'pt, ember 

MUD,  SSA Oct.ober 

Navy,  SLA November 

PI  IS,  U.S.  Cxiurts December 


Available  Agency  Profiles 

MUD,  August  1 })})3 

Education,  Sejitember  15)f)d 

Labor,  Oct.olx'r  1993 

NOAA,  December  1993 

Navy,  February  199d 

Interior,  April  1994 

ICnergy,  May  1994 

Air  Force,  May  1994 

SSA,  S('pt.eml)('r  1994 

Vetnrans  AITairs,  Si'ptmnbi'r  1994 

PI  IS,  Octob(>r  1994 

FPI,  Novembc'r  1994 

St.ate,  November  1994 


Coast  Guard,  November  1994 

(Aistoms  Service,  December  1994 

GSA,  February  1995 

MCFA,  March  1995 

Army,  March  1995 

El^A,  April  1995 

Agriculture,  April  1995 

U.S.  Postal  Service,  April  1995 

IPS,  April  1995 

FAA,  May  1995 

NASA,  May  1995 

NIM,  May  1995 

Commi'rce,  May  1995 

dustice.  May  1995 


May  Procurement 
Highlights 


AIR  FORCE 

lyrvs(A)  v-o  1-236 

'Phc'  PFP  for  t he  Dc'skt.op  V jirocurement  is 
{'xpi'cted  on  dune  20,  1995. 

DEFENSE 

DMS-GOSIP  V-04G-035 

1 larris  |)rot,est.ed  t he  award,  which  went  to 
Loral. 

ENVIRONMENTAL  PROTECTION 
AGENCY 

AIKMS  VllI-17-023 

Awarded  to  Lockheed/Mantech  on  4/15/95. 

Conl.iniied  on  next  page 
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HEALTH  AND  HUMAN  SERVICES 

VII-08-112 

Prc-solicilalion  conCorcuice  Lo  ho  held  dune  20, 
191)5. 

JUSTICE 

I30PNET  VII-10-037 

Protest  hearing  scheduled  for  June  20,  1995. 
d CON  SI  VI 1-10-052 

PAI*X)sexi)ect('d  dunc'  19,  1995. 

VI I- 10-097 

Award  to  Lahat-Anders(;n  jirotested  hy  ATA. 

PICS  VI 1-1 0-11 8 

'I'Ik'  I'JngerprinI,  Image  (Jiptunng  Systcun 
Procun'iiK'iil,  ha.-^  been  cancelh'd. 

NASA 

SPMQA  VI 11-15- 130 

The  Safety,  Reliability  and  Maintenance 
contract  was  awarded  to  Ixiral  Space 
Information  Systems  on  Aprd  1,  1995. 

RAMIS  VI II- 15- 139 

Rusiness  and  Administration  Rf’P  ri'h'ase  is 
planiK'd  I’orfluiK'l),  1995. 

VI I I-  15- 150 

d’he  Ocean  Color  Procuremcmt  Supjiort 
contract  was  awarded  to  General  Sciences 
Corporation  on  March  2,  1995. 


SEWP  11  VIII-15-169 

An  RFC  is  expected  m late  May,  1995. 

NAVY 

TAC-IV  V-03-138 

A protest  to  the  Tactical  Advanced  Computer 
award  was  filed  by  DEC  and  Hughes  Data 
Systems. 

V-03-204 

'I'he  REP  for  the  Rugged  Laptop  Computer 
cont  ract  is  ('X|)ected  in  October  1995. 

lOMPRS  V-03-214 

'I'Ik'  DRPP  for  the  contract  was  released  April 
28.  1995. 

TREASURY 

SCSS  VI  I- 12-065 

d’he  Service  Center  Support  Systems  contract 
was  awarded  to  Unisys  on  May  19,  1995,  for 
S520  million. 

TIPSS  VII- 12-091 

I'Till  & Open  portion  is  scheduled  for  an  award 
in  duly  1995. 

CRS  VI  I- 12-096 

Communications  Rejilacement  contract 
awarded  to  Unisys. 

TRANSPORTATION 

STARS  VII-1 1-105 
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Recent  Library 
Acquisitions 

Deparlrnonl,;  (x)mm()r{;e 

nocumonl 'Pitle:  Records  Management,  System 
Docnnumt  'I’yix';  (.ontract, 

INPUT  Reference  #:  320/1  G.007 
Contractor:  N(d 
Contract#:  5()PAPTd00()()7 

Depart  iiK'iit,:  Transport.;! t ion 
Document,  3'it  !(>:  Radio  (]ommunic;it,ions 
Suhsyst.c'in  ("omm;ind  D;ickljon(‘  N('t,work 
Document, 'I'ypcc  C'ont,i';!i:t,,  Mods. 

INI^UT  R(de,r(mc('  #:  322/12.021 

(^ontr:)ct.or:  I'Xd 

Contract  #:  D'FFAO  102Y0 1017 

Dei)artment:  NASA 

Document  Title:  Utilization  ;ind  Mission 
Support 

RFP#:  8Pr)F()92G99 
Document,  Type;:  DRFP 
INPirr  Riddrenc!'  #:  1H809 

D('p;)rt.m(mt,:  NASA 
Docuimmt,  'Pd.lc':  BAM  IS 
RIU’#:  139CMC.10r)l 
Document,  'I'ypcc  DRFP 
INPUT  Referenci'  #:  18G10 

Departmemt,:  NASA 
Docum('nt/rit,l(':  Space'  ScK'uci'  Dat,;i 
Opetmlions  Mis.sion  Procurc'im'nt 
RFP#:  RlU\71239G/209 
Document,  Type':  DRl-'P 
INPU'r  Reference#:  I822G 


Dejiartment:  I^xecutive  Office  of  the  President 
Document  Title;  IRM  Plan  of  the  Federal 
Government,  FY95 
INPUT  Reference  #:  01014.03 

Deiiartment:  National  Research  Council 
Document  Title:  STA.R  21:  Strategic 
Technologies  for  the  Army 
Document 'Pyiie:  Technology  Forecast 
As.sessments 

INPUT  Reference#:  02190 

Dejiartment,:  Defense 

Document,  d'lt  le:  Department  of  Defense 

Informat.ion  'I'echnology  Budget 

Document,  Tyjie:  Budget 

INPU3'  R('f('renc(' #:  01003 

D(!p;irt,menl,:  1 1 1 IS 

Document,  Tit  le:  Fvent  Management  System 
Software 

RFP#:  SSARFP9524G1 
Document  Type:  RFP  Amendments 
INPUT  Reference#:  13317 

Department:  Army 

Document  Title:  Support  Hardware  and 
A u t,o  m a 1. 1 o n - Re  1 a t,e  ( 1 P ro  d u c ts 
R('lat,('d  PAR:  V-02-n0 
RIU'#:  DASWO 195110240 
Docunu'iit  3'ype:  DRh^P 
INPU'f  Reference  #:  02189 

D('part,m('nt,:  GSA 

Document  'Pit  le:  GSA  Subcontracting 
Diri'cl.ory  Wint,('r-Spring  1995 
Documi'nt 'Pypc':  Reference  Model 
INPU'P  Reference#:  12000.03 

Dejiartment,:  Transjiortation 
Document  'Pitlo:  Marketing  information 
jiackage 

Document  Tyjie;  Reference 
INPUT  Reference  #:  24246 

Conlinued  on  next  page 
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Department:  CSA 

Document 'ritle;  Federal  Procurement  IveiJort 
Fiscal  Year  1994 
Document  1’ype:  liel’erence 
INPUT  Reference  #:  01827 

De])artment;  GSA 

Document  Title:  Doing  Business  With  GSA 
Document  Type:  Reference  Model 
INPUT  Reference  #:  12000.04 

Department:  Nuclear  Regulatory  Gommission 
Document  Title:  Responsiveness  To  The 
Public 

Document  1'ype:  Request  For  Gomrnent 
INPU4'  Reference#:  02803 

Dejiartment:  GSA 

Document  'fitlc':  Tidi'communications  Siqiport 
Gon  tract 

Related  PAR:  VI 1 1- 14-035 
KFP#:  KI*:LDL94000I 
Document  'I'ype:  Rfd^  (2  copu's) 

INPU'P  Reli'rimce  #:  12095 

Dejiartment:  Army 

Document  Title:  C3  Systems  Hardware 
Suiijiort 

Document  Tyjie:  Gontract,  Mods. 

INPUT  Reference  #:  32021. 05G 
Gontractor:  Mandex 
Gontract  #:  DAAB0792DB002 

D('|)artm('nl ; Air  Foret' 

DocumeniGl'itle:  Gontraett'd  Analytical  &. 
Technical  Services  (GATS) 

RFP#:  F44G5094R0024 
Document  Tyjie:  RFP 
INPUT  Reference  #:  02098 

Dejiarlment:  Army 
Document,  Typn:  (xinl.ract,  Mods. 

INPU3'  Refert'nce  #:  32021.057 
Gont  ract, or:  Texcom 
Gontract  #:  DAAB07-9  1 -D-B752 


Department:  Commerce 

Document  Title:  Program  Management 

Supjiort  Services 

Document  Type:  Contract  Sections  B,C 
INPUT  Reference  #:  3204G.008 
Contractor:  Robbins-Gioia,  Inc. 

Contract#:  50PAPT400015 

Department:  NASA 

Document  Title:  Information  Systems 

Document  Type:  Contract,  Mods. 

INPUT  Reference#:  32183.002 
Contractor:  Grumman  Aerospace 
Contract#:  NASO  18888 

Dejiartment:  ARMY 
Document  Tyi)c:  Contract,  Mods. 

INPUT  Reference#:  32021.058 
Gontractor:  Madentech  Consulting 
Contract  #:  MDA90390D0010 

Dc'jiartment : 1 1 1 IS 

Document  Tit  le:  Cancer  Therajiy  Evaluation 
Program  Information  Management 
Related  PAR:  VI I -08-1  18 
RFP#:  N01CM5724508 
Document  Type:  RFP 
INPUT  Reference#:  13122 

Dejiartment:  Treasury 

Document  Type:  Contract,  Mods,  Award  Fee 
INPUT  Reference  #:  32255.014 
('ontractor:  Eastern  Computers,  Inc. 
Contract#:  TIR9000G8 

Dejiartment:  IVeasury 

Document  Title:  Consolidated  Data  Network 
Document  Type:  Mods 
INPUT  Reference  #:  32252.005 
Cont  ract.or:  Comjiuter  Sciences  Corporation 
Cont.ract#:  4c8532 
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DoparLmont:  Navy 

Document  'Title;  l^ngineenng  Services  - J'^FIDS 
& JI.AM 

Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32022.087 
Contractor;  Intermetrics 
Contract  #;  N()22()990D0l  17 

Department:  Navy 
Document  Type:  Contract,  Mods. 

INl^UT  Reference  #;  32022.088 
Contractor:  SAK^ 

Contract#;  NOOO 1 992C0099 

D('l)arl ment:  Army 
Document '^fitle;  NDI  Iwaluation 
Document 'rypce  Contract,  Mods,  Award 
INPUT  Keferenc(‘  #:  32021.059 
Contractor:  Alliant  'rechsy.-^t.c'ms 
Contract#:  DAAP07!)2DP25  I 

D(^part,nuint;  lU’A 
Document,  'fype:  ('ont  ract, 

INPU'r  Reference  #:  32070.020 
Contractor:  Network  Management,  Inc. 
Contract#:  68W20013 

Department:  Air  Porce 
Docurnimt, '^rypc';  D('liv('ry  Onk'rs 
INPUT  Referimce#:  32020.058 
(yOntract.or;  l-N(^t 
Contract#:  1-1  102492D0002 

D(^pari.m(>nt:  Defen.^^i' 

Document, 'Pypie  Cx)nt,ract,,  Mods,  Award  I’\m' 
INPU'P  Referimce  #:  3202d.030 
Contracl,or;  Analyt,ic  Servicers,  Inc. 

Contract#:  M DA90392C0030 

D('parl,m('nt,;  1 1 1 IS 
RPP#:  91-73N 

Documimt, 'Pyp(':  Didders  List,.  Annmdment 
INPU^P  Refenmce  #:  13123 
Contractor;  Dynamic  Resources 
Contract  #;  200920033 


De|)artm(>nt:  PHIS 

Document 'Pitle:  Network/Personal  Computer 
Supiiort  (NPCS) 

Related  PAR:  VI 1-08- 119 
RFP#:  RFP3395I1I1SOS 
Document  Type:  RFP 
INPUT  Reference#:  13013 

Dejiartment;  Commerce 

Document  Title:  Department  Core  Financial 

System  Software  Package 

RFP#;  52SAAA4000G0 

Documcmt, '’Pype;  RP’P,  Contract 

INPUT  Reference#;  32048.001 

(kmtractor;  Andersen  Consulting 

Contract  #;  50SAAA500032 

Dc'partnu'nt;  'Pransportation 

Docunn'iit. 'Pd.k':  SysI.ems  Analysis 

Programming  and  Systems  Integration 

Doi;um(ml, '^Pype:  Contract,  Mods,  Award  Fee 

INPU'P  Reference#:  3224G.001 

('on tractor;  Anstec 

Contract  #:  DTM1G191Z00038 


Recent  DPAs 


AGRICULTURE 

3/30/95  KAA-95-0137 

I'or  th('  acquisition  of  resources  in  support  of 
t,he  Dedicated  Loan  Origination/Servicing 
Syst(;m  (DLOS).  '^Phis  letter  resiionds  to  an 
AP\{  of  3/25/95. 

Continued  on  next  page 
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AID 

3/14/95  KMA-94-0309B 

I'^or  the  modification  of  the  DPA  on  3/10/94  to 
acquire  support  services  for  its  office  in 
Washington,  DC  and  approximately  100 
overseas  missions.  This  letter  responds  to  the 
APR  of  3/8/95. 

AIR  FORCE 

3/21/95  KAA-95-0111 

Por  the  acquisition  of  resources  in  siqiport  of 
Systems  Engineering  and  'I’echnical 
Assistance  (SETA)  II.  This  letter  responds  to 
an  APR  of  2/27/95. 

3/23/95  KAA-95-0128 

luir  th('  acquisit.ion  of  re.sources  in  support  of 
t.elecommunications  system  equqimeni 
maintenance  at  Robins  Air  I’orce  Base, 
Georgia.  This  letter  responds  to  an  APR  of 
3/13/95. 

3/23/95  KAA-9 1-0 159(E) 

l'\)r  th('  moddicat.ion  of  tiu'  DPA  on  1/29/91  to 
acquire  resouri;es  under  th('  Air  Force  Mini 
Computer  Multi-User  System  (AMMUS) 
contract.  This  h'tter  responds  to  an  APR  oC 
3/13/95. 

3/31/95  KAA-95-0099 

For  the  acquisition  of  resources  in  support  of 
the  Air  Force's  Worldwide  Integrated  Digital 
Telecommunications  System  (WIDTS) 
Logistics  Support  and  Upgrade  Program. 

CSA  has  .K('lect('d  this  initiative  for 
compr(diensiv('  riwu'w. 


4/7/95  KMA-93-0363(B) 

For  the  modification  of  the  DPA  on  7/1/93  to 
acquire  resources  in  support  of  the  Air  Force 
Center  for  Environmental  Excellence  (AFCEE) 
project.  GSA  has  canceled  this  DPA,  it  is 
within  Air  Force's  current  delegated  authority 
and  a DPA  is  not  required. 

4/13/95  KMA-95-0009 

I'^or  the  modification  of  the  DPA  on  11/9/94  to 
acquire  resources  in  support  of  the  Air  Force's 
Desktop  V project.  This  amends  the  amount 
that  agencies  outside  DoD  can  order  from 
contracts  resulting  from  this  DPA,  it  is 
increased  from  10%  to  20%  of  the  estimated 
contract  value. 

4/13/95  KAA-95-0050(A) 

For  the  modification  of  the  DPA  issued  12/9/94 
to  acquire  resources  in  support  of  the  Air 
Force's  Workstation  project.  This  amends  the 
dollar  amount  that  agencies  outside  DoD  can 
order  from  contracts  resulting  from  this  DPA, 
it  is  increased  from  10%  to  20%  of  the 
estimated  contract  value. 

4/17/95  KAA-95-0142 

For  the  acquisition  of  resources  in  support  of 
l,h('  Air  Force'  Materiel  Command  Integrated 
Management  Communication  (AFMC/IMC) 
project.  This  letter  responds  to  an  APR  of 
3/27/95. 

ARMY 

2/17/95  KAA-95-0098 

For  the  acquisition  of  Purchase  of  Digital 
Telephone  k]quipment.  This  letter  responds  to 
an  APR  of  2/7/95. 
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3/20/95  KAA-95-()107 

For  the  Army's  Workstation- 1 (WS-1)  [irojoct. 
niiis  let.lx'r  riusponds  to  an  APR  of  2/ 17/95. 

COMMERCE 

3/20/95  KAA-95-()13() 

For  llu'  aeiimsition  ordronp  Printx'r 
Subsystems  (or  P'l'O's  Automated  Pai.ent 
Sysic'm.  This  1(9,1, ('r  res|)onds  l,o  an  APR  of 
3/13/95. 

3/23/95  KAA-95-()l()3 

Request  (or  a waiver  (Vom  th('  us(>  o(’ local 
telecommunications  services  at  the  NWS' 
Anchorage,  Alaska  site.  This  letter  responds 
to  an  APR  oC  1/3/95. 

3/28/95  KAA-8G-()283(d) 

l'\)r  th('  modihcation  otthc'  DPA  on  8/1  1/94  t,o 
ac(]uire  rc'sourcc's  (or  NOAA's  Advanc('d 
W(;a(,her  InCormat.ion  Processing  Systmii 
(AW I PS).  This  l(!lt(‘r  rc'sponds  l,o  th('  APR  o( 
3/10/95. 

4/10/95  KAA-95-0()(;0 

'I’o  ac(]uir('  d('skto|)  computers  in  sup|)orl,  of 
P'rO  and  C^omrm'rcc'.  This  1(9,1, er  r('sponds  to 
an  APR  of  1 1/25/94. 

DEFENSE 

2/17/95  KMA-94-()502(A) 

For  the  modincation  of  t he  DPA  on  1 1/28/94  to 
aciiuire  hardware,  soCt.wan',  and  support 
services  Cor  point-oC-sah'  systxmis  Cor  300 
commissaries  ()|)('ra(,('d  by  l,h('  l)('()A.  ’^Chis 
lei, ter  responds  to  l,he  APR  oC  2/8/95. 


3/22/95  KAA-95-012G 

For  tlie  acquisition  oC  hardware  maintenance 
Cor  government-owned  magnetic  disk  and  tape 
peripheral  equiinnent  located  at  various 
mainCrame  sites  within  the  DISA  and  DLA. 
This  letter  resjionds  to  an  APR  oC  3/1/95. 

3/31/95  KAA-95-0132 

l'\)r  the  acquisition  oC  liardware  and  soCtware 
maintenance  Cor  3G  COMTEN  Cront-end 
jirocessors  at  25  locations,  d'his  letter 
r('sponds  to  an  APR  oC  2/14/95. 

4/7/95  KAA-95-0121 

For  the  acquisition  oC soCtware  maintenance 
and  maintenance  Cor  27  minicomputers  which 
supports  the  DeCA  Interim  Business  System 
(D1  BS).  This  letter  responds  to  an  APR  oC 
2/23/95. 

4/7/95  KAA-95-0125 

For  l,h('  acquisition  oC support  services  Cor  the 
rioiiil,  I nt('rpr(9,abili(,y  I'mgineering 
Organizal ion.  'Phis  letter  responds  to  an  APR 
()C3/G/95. 

4/12/95  KMA-94-()294(A) 

For  th('  acciuisition  oC  resources  (,o  support  the 
gov('rnmentwi(l('  riHiuirement  Cor  modems  and 
associated  maint,enance.  This  letter  amends 
llu'  DPA  issued  5/24/94. 

4/27/95  KMA-94-0531(A) 

I’^or  t he  acquisition  oC  hardware,  soCtware, 
services  and  supiwrt  services  Cor  the 
inCrastructure  oCthe  DC^AS.  To  change  the 
Contracting  OCCicer. 

Continued  on  next  page 
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EDUCATION 

3/23/95  KAA-98-()255(A) 

For  the  modincation  of  the  DPA  on  G/M/93  to 
acquire  resources  for  th(!  (Fmciral  I’^iectronic 
Support  (GJCS).  This  letter  responds  to  the 
APR  of  3/1  7/95. 

3/29/95  KAA-95-()]  10 

l-'or  t he  acquisition  of  resources  in  support  of 
I he  Federal  Direct  Student  Loan  Servicing 
program.  This  letter  responds  to  an  APR  of 
2/21/95. 

3/31/95  KAA-89-{)ld9(P) 

For  the  acquisition  of  resources  in  siqiport  of 
the  Title  IV  Studcmt  Financial  Assistance' 
Program.  This  letter  responds  to  an  APR  of 
3/17/95. 

4/3/95  KAA-91 -0327(B) 

To  amc'iid  tlu'  [iri'vious  DPA  lor  tlu* 
acquisition  of  re'source's.  'Phis  l('tt('r  rcisponds 
to  an  APR  of  3/ 17/95. 

ENERGY 

2/24/95  KAA-93-0292(D) 

For  the  modification  of  the'  DPA  em  0/3/f)3  tei 
ae:e|uire'  support  se.'rviex's  Ibr  Idneirgy's  Office  eif 
Information  d’endinoleigy  Se'rvie:e's  anel 
Operatieins.  d'his  letl.eir  re'spemels  U)  the  APR 
eif  2/3/95. 

3/4/95  KAA-94 -01 79(A) 

h^or  the?  moelification  e)f  pre'viously  approveel 
DPA  te)  ace|uire'  support.  se'rvie;e's  for  the' 
l']ne;rgy  Infbrmat.iem  Aelminisiratiem  (10 A). 
This  leitte'r  re'spemds  to  an  Aldi  eif  3/24/f)5. 


3/22/95  KAA-95-0117 

For  the  acquisition  of  resources.  This  letter 
responels  to  an  APR  of  2/24/95. 

3/31/95  KAA-92-0588(C) 

For  the  cancellation  of  previously  approved 
request  for  resources  for  the  Western  Area 
Power  Administration  . This  letter  responds 
to  an  APR  of  3/23/95. 

FEMA 

3/31/95  KMA-94-0460(C) 

For  the  aceiuisil  ion  of  component  pieces  of 
I'^lCMA's  Switcheel  Network  (FSN).  This  letter 
responds  to  an  APR  of  8/19/94. 

HHS 

3/22/95  KAA-9()-()  190(A) 

For  I.Ik'  modification  of  the  DPA  on  5/4/90  to 
acipiiri'  mainframe'  systems  and  software  for 
1 1(1  FA.  'Phis  let  ter  responds  to  the  APR  of 
2/28/95. 

3/29/95  KAA-92-0028(C) 

For  the  modification  of  the  DPA  on  1/19/95  to 
ac(]uire  support  services  for  CDC.  This  letter 
responds  to  the  APR  of  2/10/95. 

3/30/95  KAA-91-0074(B) 

For  t he  modifu^ation  of  the  DPA  on  9/26/95  to 
acquire'  reisourexis  for  the  PHS'  Small  Systems 
I nteigratiem  Contract.  This  letter  responds  to 
the  APR  of  3/29/95. 

4/5/95  KAA-91 -03 13(B) 

Feir  the'  mexlificat.ion  of  the  DPA  on  7/2/91  to 
aexiuire'  sLipjieirt  .se?rvie:os  for  HCFA's  voice/data 


10 


© 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Federal  Newsletter 


switch.  This  letter  responds  to  the  APII  of 
d/3/95. 

4/7/95  KAA-95-0143 

For  the  acquisition  of  supi)ort  services  for 
NIH's  Cancer  Therapy  Evaluation  Program. 
This  letter  resjionds  to  an  APR  of  4/4/95. 

4/7/95  KAA-95-()144 

For  the  acquisition  of  supjiort  services  for  the 
Office  of  Information  Resources  Management 
of  ms.  'Phis  letter  responds  to  an  APR  of 
4/4/95. 

4/21/95  KMA-87-()  179(1)). 

lAir  the  modificat.ion  of  tlu'  i)PA  on  5/5/94  to 
acquire  f]nd  U.ser  (xmipul.ing  maintcmanci* 
services  for  IK’FA.  3'his  h'ttc'r  responds  to  I.Ik' 
APR  of  4/ 18/95. 

HUD 

3/15/95  KAA-95-()115 

For  l,h('  acciLiisition  of  ri'sourcc's.  This  letter 
responds  to  an  APR  of  2/1  7/95. 

3/16/95  KAA-95-()118 

I'^or  th('  acquisition  of  resource's  in  supiiort  of 
the  current  Prope'rty  Manage'iiK'nt  System. 
This  lett.er  rc'siionds  l,o  an  APK  of  2/17/95. 

3/22/95  KAA-92-()275(P) 

For  the  modification  of  the'  DPA  on  4/9/92  for 
the  acquisitum  of  rc'sources  in  support  of  tiu' 
Multifamily  Accounting  Re'porting  Systi'in. 
This  lel,t('r  reesponds  to  the*  AI*R  of  2/27/95. 


INTERIOR 

3/21/95  KMA-95-0123 

Request  for  exception  to  GSA's  Consolidated 
Local  Telecommunications  Service  (CLTS)  for 
the  San  Antonio  National  Historical  Park. 

'Phis  letter  responds  to  an  APR  of  3/7/95. 

3/31/95  KMA-93-0524(A) 

For  the  reduction  of  the  amount  of  the  DPA  on 

9/9/93  to  acquire  re.sourccs  in  support  of  the 
uses. 'Phis  responds  to  the  APR  of  3/8/95. 

JUSTICE 

3/28/95  KAA-95-0I16 

For  exception  from  CSA's  mandatory 
consolidated  local  telecommunications  services 
for  the  FBI  in  Philadelphia,  Pennsylvania. 

'Phis  responds  to  the  APR  of  2/14/95. 

3/30/95  KMA-85-0215(Y) 

For  the  modiPication  of  the  DPA  on  1 1/2/94  to 
acipiire  telecommunications  services  in 
siqiport  of  Dofl's  Washington  Area  Switch 
Program  (WASP).  'Phis  letter  responds  to  the 
APR  of  3/6/95. 

3/31/95  KMA-93-0453(A) 

For  th('  modification  of  the  DPA  on  8/19/93  to 
ac(iuir('  rc'.sources  in  sup[)ort  of  the  Direct  Mail 
Program.  'Phis  leti.er  responds  to  the  APR  of 
3/13/95. 

4/27/95  KAA-95-0138 

For  the  acquisition  of  support  services  for  the 
Consolidated  A.s.set  'Pracking  System  (CATS). 
'Phis  letter  responds  to  an  APR  of  3/24/95. 

Continued  on  next  page 
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LABOR 

4/11/95 


KMA-95-0054(A) 


Center  (GSFC).  The  Trail  Boss  is  changed 
from  Mr.  William  H.  Stallings,  III  to  Mr. 
Charles  D.  Benjamin. 


For  the  modification  of  the  DBA  of  12/12/94  to 
acquire  resources  in  support  of  the  Mine 
Safety  and  Health  Administration's  (MSMA) 
Laptop  Aciiuisition.  This  DBA  increases  the 
delegated  dollar  amount. 


NASA 

3/9/95 


KAA-91-()239(A) 


lu)r  modification  of  tin*  DBA  on  8/1/91  to 
acquire  resource's  to  mc'C'l,  the*  r('e|uirem('nt,s  of 
I h('  KS('  and  ol.her  NASA  Omters.  This  letter 
r('si)onds  l,o  NASA's  correspondemce  of  2/15/95. 

4/14/95  KAA-95-()134 


For  the  acquisition  sujiport  services  to  supjiort, 
the  Ames  Research  Center.  This  letter 
responds  to  an  ABR  3/21/95. 

4/18/95  KAA-95-()13(; 


l’5)r  th('  acipiisition  of  n'sourcc's  to  siqiporl  the' 
Utilr/,al.ion  and  Mission  Support,  aciiuisit.ion. 
This  l(’l,t,('r  ri'sponds  l.o  an  ABR  of  3/24/95. 


NAVY 

2/7/95  KAA-95-0093 

For  the  acquisition  of  telecommunications 
services  at  t he  Buget,  Sound  Naval  Shipyard. 
3'he  ABR  of  1/27/95  is  being  returned  without 
action  because  the  requirement  is  within  the 
Navy's  d('l('gated  threshold. 

2/28/95  KMA-94-0269(A) 

l'\)r  the  modification  of  the  DBA  on  5/13/94  to 
acquire  resources  for  the  Navy's  BC-LAN+ 
projoct.  This  letter  responds  to  the  ABR  of 
2/21/95. 

3/21/95  KAA-95-()109 

I'Air  t he  aciiuisition  of  resources  in  support  of 
t he  l']A-()B  Ih’ograms  at  the  NAVAIR, 

Wi'apons  Division,  Boint  Mugu,  California. 
This  li'tt.er  res|)onds  to  an  ABR  of  2/1 7/95. 


STATE 

3/13/95  KMA-95-0120 


5/1/95  KMA-92-()354(B) 

For  t.he  modificat.ioii  of  t.he  of  DBA  last 
amended  on  5/24/94  t.o  accjuirc'  resources  for 
the  Langley  Research  C,(mter  (LaRC)  Central 
Comiiuting  Resourcivs  Broject  (LCCRB).  '^fhe 
'^IVail  boss  is  changed  from  Mr.  John  Sansom 
to  Mr.  SamiK'l  A.  McBherson  III. 

5/1/95  KMA-93-()059(B) 

For  the  modification  of  the  DBA  amended  on 
10/12/94  to  acquire  ri'sources  for  the  l']arth 
Observing  System  (h^OS)  Data  and  Operation 
System  (ICDOS)  at  Goddard  Space  Flight 


For  t h('  acipiisition  of  telecommunication 
rc'sourci's  for  State's  Diplomatic 
T('l('communications  Services  Brogram  Office. 
'^I'his  letli'r  responds  to  an  ABR  of  2/2/95. 

3/14/95  KMA-95-0114 

I’^'or  th('  acquisition  of  telecommunication 
ri'.soLirces  for  State's  Diplomatic 
'^r('lecommunical,ions  Services  Brogram  Office.- 
This  letter  responds  to  an  ABR  of  2/6/95. 
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3/31/95  KMA-93-0507(B) 

For  the  modification  oftlu^  Dl’A  on  9/29/93  to 
ac(iuir('  supiiorl  s('rvic('s  (dr  Machiiu'  lv('adal)l(' 
Visas,  d’his  l('tl,('r  r('s|)on(ls  to  tlio  AIMv  of 
3/22/95. 

4/7/95  KAA-95-()145 

IA)r  tli('  ac(]uisil,ion  o(‘ t.oU'communication 
resources  tor  Stal.(''s  Dijilomatic. 
3\'lecommunications  Si'rvicc's  Program  OCIlcc,'. 
'I'his  let, ter  rc'sijonds  to  an  APK  or;V9/95. 

4/18/95  KMA-93-()l  1()(A) 

For  lh('  modirication  oCtlu'  DPA  on  4/4/93  to 
ac(|U!r('  t('lecommunical.ions  r(Ksources  to 
SLipjiort  th('  diplomatic  'felc'cem munications 
S('rvic(Ks  Program  Olficc',  'Phis  h'tter  r('spon(ls 
to  the  APP  of  4/ 10/95. 

4/18/95  KAA-95-()14  1 

I'^or  I h('  ac(iuisition  ol  t('(4inical  support 
s('rvic('s  for  s(^v('ral  Stat,(''s  liunuius.  This 
l('t.t('r  r(\sp()n(ls  t,(j  an  APK  oC 3/3  1/95. 

4/18/95  KAA-95-()l1{i 

lu)r  t.lu'  acipiisit.ion  of’ t(4('C()mmunK;at.i()n 
r(\soiirc('s  (dr  State's  diplomat  ic 
'^r('l('communicat,ions  S('rvices  Program  OPPicc', 
4'his  l('t,t,('r  r('sp()n(ls  to  an  APK  ol’ 3/24/95. 

4/18/95  KAA-95-0147 

For  t,h('  ac(]uisit,ion  of’ t.('l(*commumcat  ion 
r('sources  (’orStat(''s  diiilomat.u; 
T('l('communications  S('rvic(;s  Program  Office'. 
'Phis  l('f.t,('r  rc'sponds  t.o  an  APIv  of  3/30/95. 

4/18/95  KAA-95-0148 

For  (,he  aceiuisit.ion  of’ t,('l('communicat,ion 
resourc(!s  for  Stat,(''s  dijilomal  ic 
'Pc'k'communications  S(!rvic(!s  Program  Office'. 
'Phis  Ie9,(.er  reespeends  (,e)  an  APK  e)f’ 3/23/95. 


4/18/95  KAA-95-0149 

For  the  acquisition  of  telecommunication 
reason rces  for  State's  diplomatic 
'Pele'e:ommunie:at,ions  Services  Program  Office. 
'Phis  letter  re'sjionds  to  an  APR  of  3/22/95. 

4/18/95  KAA-95-0150 

Feer  t,h(!  ae:eiuisit,ion  of  telecommunication 
re'se)ure:e's  fe)r  Stat.e's  dqilomatic 
'Pe'leK:e)mmunie:at  ions  Services  Program  Office. 
'Phis  let.t.e'r  re'siieenels  to  an  APK  of  3/20/95. 

4/18/95  KAA-95-0151 

Fe)r  t he'  ae:e]uisition  of  telecommunication 
reisoLirex's  for  State's  diplomatic 
'Pe'le'e:e)m munications  Services  Program  Office. 
'Phis  le'tte'r  re'sponds  to  an  APK  of  4/4/95. 

TRANSPORTATION 

3/28/95  KAA-93-0 122(B) 

ld)r  t he'  meeelifieaitieen  of’ the;  DPA  on  1/5/95  to 
aeapiire'  supjeeert  se'rvic,(;s  in  support  of  FAA's 
dire'ed,  Use'r  Ae:cess  'Pe'rminal  Project.  'Phis 
le't.t.e'f  re'spe)nels  tee  t he'  APK  of  3/10/95. 

3/28/95  K A A-94 -0532(B) 

l-'eer  the'  moili(’ie:at.ie)n  eel’ the'  dl^A  e)n  10/31/94  to 
;u:epiire'  re'seeu re:e's  for  I, he'  f^AA's  direct  User 
y\e‘,e;('ss 'Pe'rminal  (dUA'P)  project,.  'Phis  letter 
re'spe)nels  t.f)  the'  Aide  een  3/3/95. 

3/28/95  KAA-94 -0533(0) 

Feir  t he'  meeelifical  ieyn  of  the  DPA  on  10/31/94  to 
ae'.epnre'  re'seeurcees  for  the'  FAA's  direct  User 
Ae:ce'ss 'Peerminal  (dUA'P)  i)roioct.  This  letter 
re;s|)e)nels  te)  the'  APK  on  3/3/95. 

Con  Untied  on  next  page 
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4/5/95  KAA-95-0139 

For  the  acquisition  of  resources  in  support  of 
the  FAA's  Wide  Area  Augmentation  System 
Project.  Tins  letter  responds  to  an  APR  of 
3/24/95. 

TREASURY 

3/29/95  KAA-94-()  170(A) 

For  exception  to  the  mandatory  use  of  CSA's 
Consolidated  Local  Telecommunications 
Service  (CLTS)  for  the  IRS  Austin  Document 
Processing  System  Development  Center, 
Austin,  TX.  This  letter  responds  to  an  APR 
dated  3/G/95. 

4/17/95  KM  A -80 -()()()()( 1-]) 

lM)r  the  modincal  ion  of  the*  DPA  on  5/17/91  to 
acquin^  resourccis  in  support  oflhi' 
D(!])artmental  Microcomputi'r  Acijuisition 
Contract  (DMA(MI).  'I'his  k'tter  responds  to 
an  APR  of  3/30/95. 

4/28/95  KAA-95-0157 

For  the  acciuisition  of  r('.sources  to  sujiport  the 
IRS  l']l(H:troinc  Fraud  Dc'ti'cl.ion  System.  This 
letter  responds  to  an  AI^R  ol' 4/20/95. 


TVA 

4/14/95  KMA-85-0443(B) 

For  the  modification  of  the  DPA  on  7/19/85  to 
acquire  an  automated  office  system  including 
hardware,  software,  training,  and 
maintenance  resources.  This  letter  responds 
to  the  APR  of  4/1 3/95. 

U.S.  COURTS 

3/30/95  KAA-95-0135 

For  exception  from  CSA's  mandatory 
consolidated  local  telecommunications  services 
Alexandria,  Virginia.  This  responds  to  the 
APR  of  3/9/1995. 

VETERANS  AFFAIRS 

3/13/95  KMA-95-0112 

To  ac(]uire  local  telejihone  re.sources  for  the 
V('t('ran.s  Affairs  Regional  Office  Building  in 
Dc'iiver,  Colorado.  This  letter  resjionds  to  an 
APR  of  2/23/95. 

4/10/95  KAA-95-0131 

'I’o  aciiLiire  telecommunications  resources  to 
modernize  the  VA's  Regional  Offices 
nationwidi'.  This  letter  responds  to  an  APR  of 
3/13/95. 


'Phis  newsletter  is  issued  as  pari  of  INPUT'S  Federal  Information  'fechnology  Procurement  Analysis 
Reporls  Service  If  you  have  questions  or  commenis  on  this  newslet  ter,  please  call  your  local  INPUT 
organi/alion  or  Boh  Oeller  a(,  INPUT.  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Procurement  Reform  on  Fast  Track? 


Researcher’s  Corner 

by  Linda  Martin 


) 


On  June  20,  1995  Senator  William  S.  Cohen 
(R-MA)  introduced  the  Federal  Information 
Technology  Reform  Act  of  1995.  According  to 
Senator  Cohen,  “this  legislation  will  provide 
much  needed  reform  to  the  way  the 
government  acquires  and  uses  computers  and 
information  technology.”  The  intent  of  this 
legislation  is  to  place  focus  on  the 
management  of  IT  as  opposed  to  simply 
changing  the  procedures  to  acquire 
information  technology.  You  may  recedl  the 
Federal  Acquisition  Streamhning  Act,  passed 


by  Congress  in  1994,  after  much  revision  and 
watering  down,  had  a similar  purpose. 

The  major  points  and  perhaps  the  most 
critical  include: 

Repeal  the  Brooks  Act.  This  repeal  would 
include  the  elimination  of  the  Delegation  of 
Procurement  Authority  (DPA)  and  the 
General  Services  Board  of  Contract  Appeals 
(GSBCA). 

Provide  more  management  power  to  the 
Director  of  Office  of  Management  and  Budget 
(0MB).  This  includes  the  authority  and 
responsibility  to  terminate  any  high-risk  IT 
programs. 


IN  THIS  ISSUE: 


Procurement  Reform  on  Fast  Track?....  1 


INPUT  Notes 2 

Reports  and  Profiles 2 

June  Procurement  Highhghts 3 

Recent  Library  Acquisitions 4 

Recent  DPAs 6 


Establish  a Chief  Information  Office  (CIO)  of 
the  United  States.  The  office  of  the  CIO 
would  be  within  the  0MB.  The  position  would 
be  appointed  by  the  President,  at  Executive 
Level  II,  with  Senate  confirmation.  The  CIO 
would  be  the  principal  advisor  to  the  Director, 
0MB  on  matters  of  information  resource 
management. 

Establish  an  agency  CIO  appointed  by  the 
head  of  the  agency.  Under  the  direction  of  the 
CIO,  agencies  were  allowed  to  procure  IT 
under  $100  milhon.  Acquisitions  over  $100 

Continued  on  next  page 
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million  would  be  handled  by  the  national  CIO. 
Additionally,  eliminate  the  position  of  Senior 
Information  Resource  Management  Official  in 
agencies  required  to  have  a CIO. 

Estabhsh  an  Innovation  Loan  Account  with 
funds  that  will  be  available  to  provide  loans  to 
agencies  which  have  identified  an  innovative 
IT  solution  to  an  agency  problem.  This  fund 
will  initially  be  funded  by  treinsferring  5%  of 
each  agency’s  IT  budget  to  the  account  for 
each  of  five  years  beginning  in  FY96. 

Authorize  the  national  CIO  to  conduct  five 
pilot  programs  designed  to  evaluate 
alternative  approaches  to  acquiring  and 
implementing  IT  programs. 

This  bill  has  a long  way  to  go.  Hearings  will 
be  scheduled  in  July  for  which  industry  is 
currently  preparing  a response.  Some  aspects 
of  this  bill  are  in  direct  conflict  with  provisions 
in  the  bill  presented  on  the  House  side  by 
Representative  William  F.  Clinger  (R-PA) 
which  had  been  attached  to  the  DoD 
Authorization  Bill. 

Stay  tuned. 


INPUT  Notes 


Federal  Conference 

input’s  annual  Federal  Conference,  which 
was  held  on  June  14-15,  1995  at  the  Fairview 
Park  Marriott,  was  a tremendous  success. 

The  conference  was  entitled  “Through  the 
Looking  Glass”  and  discussed  the  realities  of 
a reinvented  government.  INPUT  would  like 
to  thank  all  of  those  who  attended. 


Upcoming  Breakfast 

INPUT  will  be  holding  a breakfast  at  8:30 
A.M.  on  Thursday,  July  27  at  the  Fairview 
Park  Marriott  in  Falls  Church,  Virginia.  The 
guest  speaker  will  be  Kevin  Sabo,  Majority 
General  Counsel  for  the  House  Committee  on 
Government  Reform  and  Oversight.  Mr.  Sabo 
will  present  his  perspectives  on  significant 
aspects  of  procurement  reform. 

Linda  Martin  Joins  INPUT  Staff 

INPUT  welcomes  Linda  Martin  as  a new 
member  of  our  senior  research  staff.  Bringing 
extensive  systems  integration  and  systems 
software  experience,  she  will  guide  INPUT’S 
strategic  service  for  vendors  in  the  federal 
information  technology  market.  Ms.  Martin 
will  be  instrumental  in  developing  research 
and  directing  senior  level  services  support  to 
input’s  federal  market  clients. 

Reports  and 
Profiles 


1995  Reports  in  Development 

Federal  Computer  Security  Market 
Federal  Document  Management  Market 
Federal  Information  Systems  and  Services 
M8irket 
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1995  Agency  Profiles 


0PM,  Interior July 

Air  Force,  FEMA August 

Labor,  SSA September 

HUD,  SBA October 

Navy,  Census November 

NOAA,  U.S.  Courts December 


Available  Agency  Profiles 


June 

Procurement 

Highlights 

AIR  FORCE 

IC4I  V-01-204 

An  award  for  the  Integration  Command 
Control  contract  is  anticipated  in  late 
September  1995. 


I 


HUD,  August  1993 

Labor,  October  1993 

NOAA,  December  1993 

Navy,  February  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 

EPA,  April  1995 

Agriculture,  April  1995 

U.S.  Postal  Service,  April  1995 

IRS,  April  1995 

FAA,  May  1995 

NASA,  May  1995 

NIH,  May  1995 

Commerce,  May  1995 

Justice,  May  1995 

DISA,  June  1995 

Education,  June  1995 

pro,  June  1995 


V-01-214 

An  award  for  the  Workstations  contract  is 
expected  Augpist  29,  1995. 

DT  V 8(A)  V-0 1-236 

An  RFP  is  expected  for  the  Desktop  V 8(A) 
contract  on  June  22,  1995. 


ARMY 

WS-l  V-02-134 

Bids  for  the  Army  Workstation- 1 project  are 
due  on  June  27,  1995. 


HEALTH  & HUMAN  SERVICES 

FYSDI  VI I -08-09 7 

The  five  year  software  development 
opportunity  has  been  canceled. 

NITSS  VII-08-104 

DRFP  for  the  CERTAN  program  was  released 
on  June  14,  1995.  Comments  on  the  DRFP 
are  due  July  13,  1995. 

Continued  on  next  page 


3 


e 1995  by  INPUT.  Reproduction  prohibited. 


INPUT  Federal  Newsletter 


JUSTICE 


VIMO-097 

The  contract  for  INS  Service  Centers  was 
awarded  to  Lab  at- Anderson;  a protest  was 
dismissed. 


VII-lO-llS 

The  contract  for  EPIC  Computer-Related 
Services  was  aweirded  to  PRC  on  April  21, 
1995,  for  $12  million. 


NASA 

SEWP II  VIII-15-169 

An  RFP  for  the  Scientific  and  Engineering 
Workstation  Procurement  II  expected  during 
4QFY95. 

NAVY 

TAC-IV  V-03-138 

GSBCA  dismissed  the  protest  for  the  Tactical 
Advanced  Computer  IV  contract.  The  award 
went  to  Hewlett-Packard  for  $673  million. 

EMPRS  V-03-214 

DPA  for  EMPRS  was  released  June  8,  1995. 
An  RFP  is  anticipated  for  July  1995. 


TRANSPORTATION 

FEDCAC 106  VII-11-050 

An  award  for  the  Standard  Workstation  III 
contract  was  granted  to  Unisys  on  June  12, 
1995,  for  $188  million. 


TREASURY 

TDAI  VII-12-098 

Treasury  Department  Acquisitions  I was 
awarded  to  EDS  on  June  5,  1995  for  $41.2 
million. 


VII-12-119 

The  Information  Kiosks  program  has  been 
deleted.  Requirements  will  be  met  through 
existing  contracts. 


Recent  Library 
Acquisitions 


Department:  Defense 
Document  Tjrpe:  Contract 
INPUT  Reference  #:  32024.031 
Contractor:  Analytic  Services,  Inc. 

Contract  #:  MDA90392C0036 

Department:  Defense 
Document  Title:  TEIS 

Document  Type:  Contract,  Mods,  Award  Fee 
INPUT  Reference  #:  32024.032 
Contractor:  Martin  Marietta 
Contract#:  DASW0194C0102 

Department:  Army 
Document  Type:  Contract 
INPUT  Reference  #:  32021.060 
Contractor:  Tamsco 
Contract#:  DAAB0793DT007 

Department:  Marine  Corps 
Document  Type:  Contract,  Mods,  Award  Fee 
INPUT  Reference  #:  32023.001 
Contractor:  Columbia  Research  Corporation 
Contract  #:  M6785491C1032 
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Department:  Agriculture 
Document  Title:  EIRS 
Related  PAR:  VI -05-051 
RFP  #:  RFC-00-95- 101 7BB 
Document  Type:  RFC 
INPUT  Reference  #:  01206 

Department:  NASA 
Document  Title:  SEWP  II  RFC 
Related  PAR:  VIII-15-169 
Document  Type:  RFC 
INPUT  Reference  #:  18227 

Department:  Veterans  Affairs 
Document  Type:  Informational 
INPUT  Reference  #:  27000.05 

Department:  HHS 

Document  Title:  Biomedical  Information 
Related  PAR:  VII-08-120 
RFP  #:  NLM95108RMC 
Document  Type:  RFP 
INPUT  Reference  #:  13124 

Department:  Veterans  Affairs 
Document  Title:  Forecast  of  Contracting 
Document  Type:  Reference  Document 
INPUT  Reference  #:  27000.11 

Department:  Veterans  Affairs 
Document  Title:  Handbook  for  Veterans 
Document  Type:  Reference  Model 
INPUT  Reference  #:  27000.14 

Department:  NASA 

Document  Title:  Utilization  and  Mission 
Related  PAR:  VIII-15-168 
RFP  #:  8-P-5-EO-92699 
INPUT  Reference  #:  18810 

Depeu’tment:  HHS 

Document  Title:  Information  Technology 
Related  PAR:  VlI-08-121 
RFP  #:  26395PDK0309 
Document  Type:  RFP 
INPUT  Reference  #:  13125 


Department:  Navy 
Document  Title:  TAC-IV 
Document  Type:  Contract 
INPUT  Reference  #:  32022.089 
Contractor:  Hewlett-Packard 
Contract  #:  N6893995D0004 

Department:  Army 

Document  Type:  Contract,  Amendments 
INPUT  Reference  #:  32021.061 
Contractor:  PS  I 
Contract  #:  DAAB0790DA044 

Department:  GAO 
Document  Title:  Military  Exports 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-147 

Department:  GAO 

Document  Title:  Navy  Torpedo  Programs 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-104 

Department:  GAO 
Document  Title:  Coast  Guard 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-143 

Department:  GAO 

Document  Title:  National  Airspace  System 
Document  T5npe:  GAO  Testimony 
INPUT  Reference  #:  RCED-95-219 

Department:  GAO 

Document  Title:  Reports  and  Testimony 
Document  Type:  GAO  Reports 
INPUT  Reference  #:  OPA-95-7 

Department:  GAO 

Document  Title:  Department  of  Education 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  HEHS-95-130 
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Department:  GAO 

Document  Title:  Military  Base  Closures 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  NSIAD-95-132 

Department:  GAO 
Document  Title:  Defense  Programs 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  NSIAD-95-149 

Department:  GAO 

Document  Title:  Managing  for  Results 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  GGD-95-158 

Department:  GAO 
Document  Title:  Navy  Shipbuilding 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  NSIAD-95-162 


Recent  DP  As 


AGRICULTURE 

6/12/95  KMA-90-0041(B) 

For  modification  of  the  DPA  on  12/18/89  to 
acquire  resources  in  support  of  a nation-wide 
voice  mail  system.  Contract  is  modified  from 
a mandatory  to  a non-mandatory  source  of 
supply. 

6/16/95  KMA-90-03 13(D) 

For  the  modification  of  the  DPA  on  8/17/90  to 
acquire  resources  in  support  of  the  Animal 
and  Plant  Health  Inspection  Service.  USDA 
may  make  available  for  use  by  other  USDA 
agencies,  on  a non-mandatory  basis,  up  to 
50%  of  total  contract  value. 


5/25/95  KMA-93-0404(B) 

To  provide  voice  and  data  communications 
technology.  APR  returned  without  action. 
GSA  understeinds  that  the  USDA  resubmit 
the  request  upon  resolution  of  these  issues. 

6/30/96  KAA-95-0174 

For  the  acquisition  of  resources  needed  to 
accommodate  the  system  integration 
requirements  for  the  Joint  USDA  Financial 
Managers  Information  Program  and  the  CFO 
Act,  and  the  implementation  of  the  USDA 
Financial  Information  System  Vision  (FISVIS) 
Foundation  System.  This  letter  responds  to 
an  APR  of  5/5/95. 

ARMY 

6/26/96  KAA-95-0172 

For  the  acquisition  of  resources  to  support  the 
Functional  Support  Services-Fort  Lee  (FSS-L) 
acquisition  at  the  U.S.  Army  Information 
Systems  Software  Development  Center-Lee 
(SDC-L),  Fort  Lee,  VA.  This  letter  responds  to 
an  APR  of  4/1 7/95. 

DEFENSE 

6/30/96  KMA-92-0374(A) 

For  the  modification  to  acquire  support 
services  for  the  Computing  Systems 
Technology  Office  and  the  Software  and 
Intelligent  Systems  Technology  Office  of  the 
Defense  Advanced  Research  Projects  Agency 
(DARPA).  This  letter  responds  to  the  APR  of 
5/5/95,  the  request  for  the  continuation  of  the 
current  contract  within  the  limits  of  the  DPA. 

Continued  on  next  page 
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6/6/96  KMA-85-00 1 1 (F) 

For  the  modification  to  acquire  hardware, 
software,  maintenance,  and  support  services. 
This  letter  responds  to  the  APR  of  5/26/95, 
requesting  a change  in  contracting  officer. 

6/13/96  KAA-95-0165 

For  the  acquisition  of  executive  software 
license/maintenance  support  services  contracts 
for  the  Defense  Information  Systems  Agency 
(DISA)  of  the  Department  of  Defense.  This 
letter  responds  to  an  APR  of  5/12/95. 


ENERGY 

6/16/96  KMA-94-0279(B) 

For  the  modification  of  the  DPA  on  5/1 1/94  to 
acquire  support  services  for  Energy’s  Nevada 
Operations  Office.  This  letter  responds  to  an 
APR  of  5/9/95. 

6/22/96  KMA-94-0280(B) 

For  the  modification  of  the  DPA  on  5/12/94  to 
acquire  services  for  Energy’s  Albuquerque 
Operations  Office.  This  letter  responds  to  an 
APR  of  5/1 1/95. 


ERA 

5/1 7/95  KMA-94-0 184(B) 

For  the  modification  of  the  DPA  on  4/27/95  for 
the  EPA’s  PC  LAN  Hardware  and  Software 
Procurement.  The  DPA  is  being  modified  to 
eliminate  the  requirement  for  performance 
metrics  for  the  acquisition. 


GPO 

6/24/96  KMA-94.0249(B) 

For  the  modification  of  the  DPA  on  3/31/95  to 
acquire  resources  to  support  the  Integrated 
Processing  System  project.  This  letter 
responds  to  the  APR  of  5/17/95. 

GSA 

6/16/96  KAA-95-0158 

For  the  acquisition  of  resources  to  support  the 
Public  Building  Services  (PBS)  Information 
Technology  Systems  Support  project.  This 
letter  responds  to  £in  APR  of  4/13/95. 

HHS 

6/16/96  KAA-95-0162 

For  the  acquisition  of  maintenance  and 
support  services  for  proprietary  software  for 
the  CDC.  This  letter  responds  to  an  APR  of 
5/8/95. 

6/18/95  KAA-95-0079(A) 

For  the  modification  of  the  DPA  on  1/25/95  to 
acquire  telecommunications  support  services 
for  the  CDC.  This  letter  responds  to  the  APR 
of  5/12/95. 

6/24/96  KMA-93-0253(B) 

Requests  the  cancellation  of  the  DPA  for  the 
HCFA  acquisition  issued  under  KMA-93-0253. 
The  DPA,  granted  May  18,  1993,  is  hereby 
withdrawn  and  canceled. 

Continued  on  next  page 
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6/30/96  KAA-95-0080(A) 

For  the  modification  of  the  DPA  on  3/3/95  to 
acquire  support  services  for  the  CDC.  This 
letter  responds  to  the  APR  of  5/22/95. 

INTERIOR 

6/25/95  KAA-95-0175 

For  the  acquisition  of  resources  to  support  the 
Departmentwide  Software  Acquisition.  This 
letter  responds  to  an  APR  of  5/16/95. 

6/6/95  KAA-95-0181 

For  the  acquisition  of  resources  to  support  the 
uses  Consolidated  Software  Maintenance 
Acquisition.  This  letter  responds  to  an  APR  of 
5/25/95. 

6/8/96  KAA-95-0171 

For  exception  to  the  use  of  the  GSA's 
Consolidated  Local  Telecommimications 
Service  (CLTS)  for  the  support  of  the  new 
uses  Western  Region  Headquarters  at  Menlo 
Park,  CA.  This  letter  responds  to  an  APR  of 
5/18/95. 

6/14/96  KAA-95-0182 

For  exception  to  the  use  of  GSA’s  Consohdated 
Local  Telecommunications  Service  (CLTS)  for 
the  BLM  at  the  Wyoming  State  Office  in 
Cheyenne,  WY.  This  letter  responds  to  an 
APR  of  6/1/95. 

JUSTICE 

6/11/96  KMA-95-0133 

To  acquire  resources  for  the  Video 
Teleconferencing  Implementation  Program 
(VTC-IP).  This  letter  responds  to  an  APR  of 
3/14/95. 


6/19/96  KAA-95-0153 

For  the  acquisition  of  equipment,  software, 
and  support  services  for  INS’  Special  Purpose 
Processing  Equipment  Two  (SPPE/2).  This 
letter  responds  to  an  APR  of  4/14/95. 

6/24/96  KMA-94-0351(A) 

For  the  modification  of  the  DPA  on  6/13/94  to 
acquire  support  services  in  support  of  the 
Justice  Consohdated  Office  Network’s  Project 
Office.  This  letter  responds  to  an  APR  of 
5/10/95. 


NASA 

6/9/96  KAA-95-0156 

For  the  acquisition  of  resources  for  the  NASA 
Langley  Desktop  Resources  Procurement 
(LDRP).  This  letter  responds  to  an  APR  of 
4/17/95. 

NAVY 

6/9/96  KAA-95-0154 

For  the  acquisition  of  support  services  for  the 
Navy  (Center  for  Tactical  Systems 
Interoperability  (NCTSI)  offices  at  San  Diego, 
CA  and  Washington,  DC.  This  letter  responds 
to  an  APR  of  4/18/95. 

6/16/96  KAA-95-0155 

For  the  acquisition  of  support  services  for  the 
Naval  Warfare  Assessment  Division  located  at 
Corona,  CA.  This  letter  responds  to  an  APR  of 
4/18/95. 
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6/26/96  KMA-86-0121(D) 

For  the  acquisition  of  resources,  including 
proprietary  software  licenses,  for  existing 
Navy  sites.  For  the  transfer  of  the  DPA  from 
the  Navy  to  the  Defense  Information  Systems 
Agency  (DISA). 

6/26/96  KMA-91-0062(D) 

To  acquire  the  Tape  Library  Systems  for  the 
Naval  Computer  and  Telecommunications 
Command’s  Navy  Regional  Data  Automation 
Centers.  For  the  transfer  of  the  DPA  from  the 
Navy  to  the  Defense  Information  Systems 
Agency  (DISA). 

6/26/96  KMA-92-0094(A) 

For  the  acquisition  of  resources  for  new 
technology  mass  storage  devices.  For  the 
transfer  of  the  DPA  from  the  Navy  to  the 
Defense  Information  Systems  Agency  (DISA). 

6/8/96  KAA-95-0169 

For  the  acquisition  of  resources  in  support  of 
Bureau  of  Naval  Personnel’s  Defense 
Personnel  Records  Imaging  System-Electronic 
Military  Personnel  Records  Systems  (DRPIS- 
EMPRS)  project.  This  letter  responds  to  an 
APR  of  5/1 7/95. 

6/8/95  KAA-95-0187 

For  the  acquisition  of  resources  including 
software  and  support  services  in  support  of  the 
Naval  Tacticed  Command  Support  System’s 
(NTCSS)  Maintenance  Resource  Management 
System  (MRMS)  program.  This  letter 
responds  to  an  APR  of  5/16/95. 


SSA 

6/16/95  KMA-94-0099(C) 

For  the  modification  of  the  DPA  on  1/26/94  to 
acquire  resources  in  support  of  the  SSA’s 
National  IWS/LAN  program.  This  letter 
responds  to  the  APR  of  5/5/95. 

STATE 

6/11/95  KMA-92-05 13(G) 

For  the  modification  of  the  DPA  on  9/28/92  to 
acquire  domestic  telecommunications 
equipment  and  support.  This  letter  responds 
to  the  APR  of  3/27/95. 

6/18/96  KAA-95-0166 

For  the  acquisition  of  telecommunication 
resources  for  State’s  Diplomatic 
Telecommunications  Services  Program  Office. 
This  letter  responds  to  an  APR  of  5/1/95. 

6/23/96  KMA-94-0468(A) 

For  the  modification  of  the  DPA  on  8/31/94  to 
acquire  support  services  for  its  Office  of  Legal 
Adviser  and  other  State  Bureaus.  This  letter 
responds  to  an  APR  of  4/19/95. 

TRANSPORTATION 

6/15/95  KAA-92-0353(A) 

For  the  modification  of  the  DPA  on  6/8/92  to 
acquire  support  services  in  support  of  FAA’s 
En  Route  Software  Development  and  Support 
Project.  This  letter  responds  to  the  APR  of 
5/5/95. 

Continued  on  next  page 
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6/9/96  KAA-95-0186 

For  the  acquisition  of  resources  in  support  of 
the  USCS’s  Operations  Systems  Center  (OSC) 
Project.  Captain  Fredric  Gill  has  been 
designated  Trail  Boss. 

TREASURY 

5/31/96  KMA-89-0034(B) 

For  the  modification  to  acquire  resources  in 
support  of  the  Recognition  International  (REl) 
Multifont  Optical  Character  Recognition 
(OCR)  system  at  the  IRS.  This  letter  responds 
to  an  APR  of  5/15/95. 

6/1/95  KAA-95-0041 

For  the  modification  of  the  DPA  on  12/29/94  to 
acquire  resources  in  support  of  the  IRS’s 
Communications  Replacement  System.  This 
letter  responds  to  an  APR  of  5/30/95. 

TVA 

6/18/96  KMA-91-0554(A) 

For  the  modification  of  the  DPA  on  10/29/91  to 
acquire  computer  resources  to  support  the 
Open  Systems  Technical 
Workstations/Services  project  acquisition. 

GSA  is  modifying  this  DPA  for  the  acquisition 
of  necessary  hardware  and  software 


maintenance  services  to  support  its  installed 
systems  through  6/15/96. 

6/19/96  KAA-95-0167 

For  the  acquisition  of  telecommunications 
resources  for  the  TVA’s  Integrated  Digited 
Network  Exchange.  This  letter  responds  to  an 
APR  of  5/1 1/95. 

U.S.  INFORMATION  AGENCY 

6/9/96  KAA-95-0192 

For  the  acquisition  of  satellite  circuit  capacity 
to  support  the  US  I A.  This  letter  responds  to 
an  APR  of  6/7/95. 


VETERANS  AFFAIRS 

6/24/96  KMA-95-0140 

Exception  to  the  GSA’s  CLTS  for  approval  to 
acquire  local  telephone  resources  for  the  VA’s 
Regional  Office  Building  in  Houston,  TX. 
Approval  is  granted  for  the  acquisition  of 
telecommunications  hardware  and  software 
only  for  a 5-year  period  and  support  services 
for  10  years. 

6/14/96  KAA-95-0194 

VA’s  Integrated  Payroll/Human  Resources 
Management  System.  This  letter  responds  to 
an  APR  of  6/7/95. 


This  newsletter  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Bob  DeUer  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Consolidation,  Privatization  and 

Independence 


Researcher’s  Corner 

by  Andrew  Sung 

“Consolidation,  Privatization  and 
Independence”  are  the  buzz  words  of  the 
federal  government’s  newest  reform 
movement.  Following  on  the  heels  of  the 
National  Performance  Review,  these  three 
topics  are  setting  the  tone  for  government 
reform  at  least  until  1996,  and  possibly 
beyond. 

Pending  legislative  initiatives  would  close  the 
Departments  of  Energy,  Housing  and  Urban 
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Development,  Education,  and  with  possibly 
the  biggest  impact  on  government  programs, 
the  Department  of  Commerce.  Consolidation 
and  closing  of  agencies  begs  the  question, 
“How  will  these  functions,  typically  thought  of 
as  government,  be  fulfilled,  and  by  whom?” 
Congress  has  suggested  that  these  functions 
would  be  transferred  to  other  federal 
departments  and  agencies  with  similar 
missions,  thereby  consolidating  like  functions 
with  hke  missions. 

Another  solution  to  the  “consolidation  and 
closing”  question  is  privatization.  We  have  all 
been  hearing  the  echoes  of  privatization  for 
the  past  few  years.  These  rumblings  were 
mostly  associated  with  the  Department  of 
Transportation’s  Federal  Aviation 
Administration.  More  recently,  we  are 
hearing  this  in  association  with  other 
agencies,  such  as  the  National  Weather 
Service.  The  government’s  feehng  is  that 
private  industry  can  more  efficiently  run  and 
streamline  these  operations.  One  of  the 
government’s  major  points  in  the  privatization 
argument  stems  from  procurement  reform.  It 
is  believed  that  with  privatization,  agencies 
will  be  better  able  to  take  advantage  of  the 
most  current  technologies  without  having  to 
deal  with  a lengthy  procurement  process. 

This  would,  in  effect,  provide  improved 
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“Service  to  the  Citizen,”  and  in  turn  save  the 
federal  government  money. 

Earher  this  year  the  Social  Security 
Administration  (SSA)  was  spun  off  from  the 
Department  of  Health  and  Human  Services. 
There  were  many  reasons  for  this 
independence  given  to  the  SSA.  Among  them 
was  for  the  SSA  to  improve  its  focus  on  its 
mission.  It  could  improve  “Service  to  the 
Citizen”  by  streamlining  this  function.  For 
the  information  technology  industry,  the 
highly  administrative  functions  of  providing 
Disability  Insurance  (DI)  and  Supplemental 
Security  Income  (SSI)  would  become  more 
automated  to  provide  better  service,  while 
freeing  people  to  conduct  more  meaningful 
tasks  such  as  interviewing  for  DI  claims. 

A common  feature  of  “Consolidation, 
Privatization  and  Independence”  is  the 
shrinking  of  the  federal  workforce.  One  of  the 
most  obvious  consequences  of  the  shrinking 
workforce  would  be  the  decline  of  small 
hardware  purchases  such  as  PCs.  There  will 
also  be  fewer  people  to  accomphsh  a growing 
workload.  This  would  thereby  increase  the 
need  for  outsourcing,  especially  in  technical 
fields.  It  increases  the  need  for  information 
technology  services,  which  is  seen  as  the 
answer  to  handling  increasing  workloads  with 
a shrinking  workforce,  and  most  particularly 
in  highly  administrative  processes. 

Reports  and 
Profiles 

Federal  Computer  Security  Meu’ket 
Federal  Document  Management  Market 
Federal  Information  Systems  and  Services 
Market 


1995  Agency  Profiles 


Interior July 

Air  Force,  FEMA August 

Labor,  SSA September 

HUD,  SB  A October 

Navy,  Census November 

NOAA,  U.S.  Courts December 


Available  Agency  Profiles 

HUD,  August  1993 

Labor,  October  1993 

NOAA,  December  1993 

Navy,  February  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 

EPA,  April  1995 

Agriculture,  April  1995 

U.S.  Postal  Service,  April  1995 

IRS,  April  1995 

FAA,  May  1995 

NASA,  May  1995 

NIH,  May  1995 

Commerce,  May  1995 

Justice,  May  1995 

DISA,  June  1995 

Education,  June  1995 

pro,  June  1995 
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0PM,  July  1995 

July  Procurement 
Highlights 

AIR  FORCE 

DT  V V-0M63 

The  RFP  for  the  Desktop  V project  has  been 
released;  bids  are  due  September  6,  1995. 

VPS  V-01-200 

The  Voice  Processing  System  contract  was 
awarded  to  Bell  Atlantic  on  7/18/95. 

BLSM  II  V-0 1-206 

The  DRFP  for  the  Base  Level  System 
Modernization  program  was  released  June  29; 
the  RFP  is  expected  in  September,  1995. 

JPAD  V-01-210 

Award  for  the  Joint  Stars  Paperless  contract 
went  to  TRW  on  July  19,  1995. 

DTV8(A)  V-01-236 

The  RFP  for  the  Desktop  V 8(A)  contract  has 
been  released;  bids  are  expected  September  6, 
1995. 

DEFENSE 

DMS-GOSIP  V-04G-035 

Contract  for  the  Defense  Message  System  was 
awarded  to  Loral  Federal  Systems. 


ENERGY 

APES  VI-07-124 

The  RFP  for  the  Automated  Procurement 
progr2un  is  expected  on  October  5,  1995. 

HEALTH  & HUMAN  SERVICES 

CISSS  VII-08-112 

Bids  for  the  GDC  Information  Systems 
contract  are  due  on  September  15,  1995. 

JUSTICE 

ITSS  VII-10-034 

Information  Technology  DRFP  is  expected  in 
late  August,  1995. 

FIGS  VII-10-118 

The  Fingerprint  Image  Capture  System  RFP 
was  expected  July  26,  1995. 

NAVY 

NAVTIP  V-03-213 

The  Naval  Telecommunications  DRFP  is 
expected  in  August,  1995. 

TRANSPORTATION 

TAPS  VII- 11-089 

Program  was  awarded  to  Kenrob  & Associates 
on  July  7,  1995. 

Continued  on  next  page 
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TREASURY 

TDAI  VIM2-098 

A protest  is  expected  for  the  Treasury 
Department  Acquisitions  I program  in  August 
1995. 

TDA II  VII-12-103 

Sysorex  has  protested  Concept  Automation's 
awarding  of  the  contract. 

FMSNET  VII-12-114 

An  RFP  for  the  Telecommunications  Network 
contract  is  expected  on  September  15,  1995. 


U.S.  COURTS 

OAR-I  VIII-30-003 

The  award  to  Dunn  Computer  Corporation  for 
the  Office  Automation  Replacement  I program 
is  under  protest. 

Recent  Library 
Acquisitions 

Department:  Commerce 
Document  Title:  PAMS 
RFP#:  50PAPT100020 
Document  Type:  RFP,  Amendments 
INPUT  Reference  #:  04609 
Contract  #:  50PAPT 100020 

Department:  Air  Force 
Document  Type:  Contract 
INPUT  Reference  #:  32020.059 
Contractor:  Kaman  Sciences 
Contract#:  F0560391C0011 


Department:  US  Courts 

Document  Title:  Systems  Analysis  and 

Programming  Support  Services 

Related  PAR:  VIII-30-006 

RFP  #:USCA95R003 

Document  Type:  RFP 

INPUT  Reference  #:  28003 

Department:  Defense 
Document  Type:  Contract 
INPUT  Reference  #:  32024.033 
Contractor:  EDS 
Contract#:  DASW0195D0024 

Department:  NASA 
Document  Title:  BATC  Draft  SOW 
Related  PAR:  VIII-15-170 
Document  Type:  DSOW 
INPUT  Reference  #:  18228 

Department:  GSA 

Document  Title:  ADP  Equipment  in  the  U.S. 
Government  1994  Summary 
Document  Type:  Reference 
INPUT  Reference  #:  12000.34 

Department:  HHS 

Document  Title:  National  Reporting 

Infrastructure  Support 

Related  PAR:  VII-08-109 

RFP  #:  213950021 

Document  Type:  RFP,  BML,  Amendment 
INPUT  Reference  #:  13126 

Department:  Interior 

Document  Title:  Technical  Support  Services 

for  the  SSC  and  Souther 

Related  PAR:  VII-09-049 

RFP#:  1445ORFP95006 

Document  Type:  RFP 

INPUT  Reference  #:  15033 
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Department:  Interior 

Document  Title:  Global  Seismic  Network 

Support  Services 

Related  PAR:  VII-09-039 

RFP  #:  66025 

Document  Type:  RFP 

INPUT  Reference#:  15034 

Department:  Army 

Document  Title:  AES  Support  to  Exercises 
Document  Type:  Contract,  Mods,  Award  Fee 
INPUT  Reference  #:  32021.062 
Contractor:  Logicon/BDM 
Contract  #:  DAAB0788DA044 

Department:  Office  of  Personnel 
RFP#:  OPMRFP9002475 
Document  T5Tpe:  Statement  of  Work 
INPUT  Reference  #:  20013 

Department:  Air  Force 

Document  Title:  FPS-85 

Document  Type:  Contract,  Mods,  Award  Fee 

INPUT  Reference  #:  32020.060 

Contractor:  Centech 

Contract  #:  F0460692C0357 

Department:  Army 

Document  Type:  Contract,  Modifications 
INPUT  Reference  #:  32021.063 
Contractor:  EPS 
Contract  #:  DAAB0792DB264 

Department:  Commerce 
Document  Title:  PAMS 
RFP  #:  50PAPT400008 
Document  Type:  RFP,  Amendments 
INPUT  Reference  #:  04610 

Department:  0PM 

Document  Type:  Contract,  Modifications 
INPUT  Reference  #:  32200.02 
Contractor:  Compuware 
Contract#:  OPM9101426 


Department:  EPA 

Document  Type:  Statement  of  Work 
INPUT  Reference  #:  32070.027 
Contractor:  Systems  Integration  Group 
Contract  #:  68D90152 

Department:  NRC 

Document  Title:  Operation  of  the  NRC 
Computer  Facilities 
Document  Type:  Contract 
INPUT  Reference  #:  32027.001 
Contractor:  Ruland  Associates 
Contract  #:  NRC3395173 

Department:  Commerce 
Document  Type:  Subcontracting  Plan 
INPUT  Reference  #:  32046.010 
Contractor:  PRC 
Contract  #:  50SAPT400319 

Department:  Defense 

Document  Title:  Environmental  Restoration 
Training  Belarus 
Document  Type:  Contract 
INPUT  Reference  #:  32024.034 
Contractor:  Arthur  D.  Little,  Inc. 

Contract#:  DNA00195C0096 

Department:  Commerce 

Document  Title:  Hardware  and  Software 

Maintenance 

Document  T3T)e:  Section  C and  Mods 
INPUT  Reference  #:  32046.009 
Contractor:  Unisys 
Contract#:  50PAPT700301 

Department:  Air  Force 
Document  Title:  Engineering  Services 
Document  Type:  Contract,  RFP,  Program 
Reports 

INPUT  Reference  #:  32020.061 
Contractor:  Sverdrup 
Contract#:  F4263094C0066 

Continued  on  next  page 
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Department:  Air  Force 
Document  Title:  Engineering  Services 
Document  Type:  Contract 
INPUT  Reference  #:  32020.062 
Contractor:  Sverdrup 
Contract#:  F4263095C0081 

Department:  Navy 
Document  Type:  Contract 
INPUT  Reference  #:  32022.090 
Contractor:  Comptek 
Contract  #:  N0002490CF208 

Department:  GAO 
Document  Title:  Financial  Audit 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-102 

Department:  GAO 
Document  Title:  Budget  Function 
Classification  - Agency  spending 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-115FS 

Department:  GAO 
Document  Title:  Budget  Function 
Classification  - Agency  spending 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-116FS 

Department:  GAO 

Document  Title:  Economic  Statistics  - 
Measurement  Problems 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-99 

Department:  GAO 

Document  Title:  Medicaid  - Spending 
Pressures 

Document  Tjrpe:  GAO  Report 
INPUT  Reference  #:  HEHS-95-122 

Department:  GAO 
Document  Title:  Charter  Schools 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-52 


Department:  GAO 
Document  Title:  VA  Health  Care 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-39 

Department:  GAO 

Document  Title:  VA/DOD  Health  Care  - More 
Guidance  Needed 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-15 

Department:  GAO 

Document  Title:  Military  Bases  • Letters  and 
Requests 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-133S 

Department:  GAO 
Document  Title:  Export  Controls 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  NSIAD-95-158 

Department:  GAO 
Document  Title:  NASA  Budgets 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-155BR 

Department:  GAO 

Document  Title:  Peace  Operations  - Estimated 
Fiscal  Year  1995 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-138BR 

Department:  GAO 

Document  Title:  Defense  Downsizing  - 
Selected  Contractor 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-114 

Department:  GAO 

Document  Title:  Overhead  Costs  - Defense 
Industry  Initiatives 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD.95-115 
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Department:  GAO 

Document  Title:  Environmental  Protection  - 
Challenges 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  NSIAD-95-121 

Department:  GAO 

Document  Title:  Background  Investigations 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-101 

Department:  GAO 
Document  Title:  Small  Business 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  RCED-95-122 

Department:  GAO 

Document  Title:  National  Airspace  System  - 
Comprehensive  FAA 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-26 

Department:  GAO 

Document  Title:  Small  Business  - Status  of 
SBA's  8(a) 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  RCED-95-149 

Department:  GAO 
Document  Title:  State  Department  - 
Additional  Actions 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-128 

Department:  GAO 

Document  Title:  Commanche  Helicopter 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-112 

Department:  GAO 

Document  Title:  Army  National  Guard 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-91 


Department:  GAO 

Document  Title:  Cassini  Mission  - Estimated 
Launch  Costs 

Document  Type:  GAO  BRIEFING 
INPUT  Reference  #:  NSIAD-95-141BR 

Department:  GAO 

Document  Title:  Naval  Surface  Fire  Support 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD.95-160 

Department:  GAO 

Document  Title:  Operation  Desert  Storm  - 
Health  Concerns 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-102 

Department:  GAO 
Document  Title:  Small  Business 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-137 

Department:  GAO 
Document  Title:  Military  Personnel 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-97 

Department:  GAO 

Document  Title:  Peace  Operations  - DOD's 
Incremental  Costs 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-119BR 

Department:  GAO 
Document  Title:  Small  Business 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-146FS 

Department:  GAO 

Document  Title:  Performance  Measurement 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-68 

Continued  on  next  page 
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Department:  GAO 

Document  Title:  Managing  for  Results 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-167FS 

Department:  GAO 

Document  Title:  Egirth  Observing  System 
Document  Type:  GAO  Fact  Sheet 
INPUT  Reference  #:  AIMD-95-153FS 

Department:  GAO 

Document  Title:  Department  of  Energy  - 
Framework  Is  Needed 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  RCED-95-232 

Department:  GAO 

Document  Title:  Reports  and  Testimony:  May 
1995 

Document  Type:  GAO  Report 
INPUT  Reference  #:  OPA-95-8 

Department:  GAO 

Document  Title:  Weapons  of  Mass  Destruction 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSI AD-95- 165 

Department:  GAO 

Document  Title:  Weapons  Acquisition 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-95 

Department:  GAO 

Document  Title:  Government  Corporations 
Document  Type:  GAO  Fact  Sheet 
INPUT  Reference  #:  GGD-95-57FS 

Department:  GAO 

Document  Title:  Financial  Management 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  AIMD-95-146 


Department:  GAO 

Document  Title:  Government  Reform  - GAO’s 
Comments 

Document  T5q)e:  GAO  Testimony 
INPUT  Reference  #:  GGD-95-154 

Department:  GAO 

Document  Title:  Technology  Reinvestment 
Project  - Recent  Changes 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  NSIAD-95-167 

Department:  GAO 

Document  Title:  Federal  Downsizing 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  GGD-95-164 

Department:  GAO 

Document  Title:  Government  Reorganization  - 
Issues  and  Principles 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  GGD-95-166 

Department:  GAO 
Document  Title:  Aviation  Research 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  RCED-95-193 

Department:  GAO 
Document  Title:  School  Facilities 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-95 

Department:  GAO 

Document  Title:  EPA  and  the  States  - 
Environmental  Challenges 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-64 
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Document  Title:  Paperwork  Reduction  Act 
Document  Type:  Public  Law 
INPUT  Reference  #:  01700.09 

Document  Title:  Department  of  Defense 
Acquisition  Management  Reform 
Document  Type:  S.646 
INPUT  Reference  #:  01700.11 

Document  Title:  Information  Technology 
Management  Reform  Act  1995 
Document  Type:  S.946 
INPUT  Reference  #:  01700.12 
Document  Title:  Revisions  to  H.R.  1670, 
Federal  Acquisition  Reform  Act  1995 
Document  Type:  Draft  Revisions 
INPUT  Reference  #:  01700.13 

Depeirtment:  GAO 

Document  Title:  Federal  Information 
Resources  Act  1989 
Document  Type:  GAO  Testimony 
INPUT  Reference  #:  01700.14 

Document  Title:  Federal  Implementation 
Guidelines  for  EDI  Aug.  94 
Document  Type:  Reference 
INPUT  Reference  #:  01839 

Department:  GAO 

Document  Title:  Time  Sensitive  Procurement 
Information 

Document  Type:  Reference 
INPUT  Reference  #:  01840 

Department:  GAO 

Document  Title:  NASA's  Earth  Observing 
System  - Estimated  Funding 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-175 

Department:  GAO 

Document  Title:  Space  Station  - Estimated 
Total  U.S.  Funding 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-163 


Department:  GAO 

Document  Title:  Department  of  Energy 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-118 

Department:  GAO 

Document  Title:  Military  Capabilities  - 
Stronger  Joint  Staff 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-109 

Department:  GAO 

Document  Title:  Nuclear  Safety  - U.S. 
Assistance  to  Upgrade 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-157 

Department:  GAO 

Document  Title:  Nuclear  Nonproliferation 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-168 

Department:  GAO 

Document  Title:  Operation  Desert  Storm 
Document  Type:  GAO  Report 
INPUT  Reference  #:  OSI-95-11 

Department:  GAO 

Document  Title:  Defense  Management 
INPUT  Reference  #:  AIMD-95-110 

Department:  GAO 

Document  Title:  Defense  Health  Care 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-156 

Department:  GAO 

Document  Title:  Defense  Sector  • Trends  in 
Employment 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-105BR 

Continued  on  next  page 
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Department:  GAO 

Document  Title:  Federal  Reorganization  - 
Congressional  Proposal 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-140 

Department:  SSA 
Document  Title:  Software 
Related  PAR:  VII-08A-010 
RFP  #:  SSARFP952543 
Document  T)Tpe:  DRFP 
INPUT  Reference  #:  13319 


Recent  DPAs 


AGRICULTURE 

5/25/95  KMA-93-0404(B) 

To  provide  voice  and  data  communications 
technology.  APR  returned  without  action. 
GSA  understands  that  the  USDA  resubmit 
the  request  upon  resolution  of  these  issues. 

5/30/95  KAA-95-0174 

For  the  acquisition  of  resources  needed  to 
accommodate  the  system  integration 
requirements  for  the  Joint  USDA  Financial 
Managers  Information  Program  and  the  CFO 
Act,  and  the  implementation  of  the  USDA 
Financial  Information  System  Vision  (FISVIS) 
Foundation  System.  This  letter  responds  to 
an  APR  of  5/5/95. 

7/6/95  KAA-95-0198 

For  exception  to  GSA’s  CLTS  for  the  Forest 
Service  Fire  and  Aviation  Management's 
Sacreimento  Office  in  Mather,  CA.  This  letter 
responds  to  an  APR  of  6/7/95. 


AIR  FORCE 

7/12/95  KMA-91-0322(B) 

For  the  modification  of  the  DPA  on  7/27/91  to 
acquire  resources  for  the  Air  Force  Desktop  IV 
project.  This  letter  responds  to  the  APR  of 
7/5/95. 

ARMY 

6/29/95  KMA-91-0270(C) 

For  the  modification  of  the  DPA  on  8/1/91  to 
acquire  resources  for  the  Army  MACOM 
Telephone  Modernization  Program  (MTMP), 
Next  Acquisition  Project.  The  DPA  is 
modified  to  add  five  additional  Air  Force  sites 
as  stated  in  the  APR. 

5/26/95  KAA-95-0172 

For  the  acquisition  of  resources  to  support  the 
Functional  Support  Services-Fort  Lee  (FSS-L) 
acquisition  at  the  U.S.  Army  Information 
Systems  Software  Development  Center-Lee 
(SDC-L),  Fort  Lee,  VA.  This  letter  responds  to 
an  APR  of  4/1 7/95. 

DEFENSE 

6/5/95  KMA-85-00 11(F) 

For  the  modification  to  acquire  hardware, 
software,  maintenance,  and  support  services. 
This  letter  responds  to  the  APR  of  5/26/95,  the 
requesting  a change  in  contracting  officer. 

5/25/95  KMA-92-0094(A) 

For  the  acquisition  of  resources  for  new 
technology  mass  storage  devices.  For  the 
transfer  of  the  DPA  from  the  Navy  to  the 
Defense  Information  Systems  Agency  (DISA). 
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5/30/95  KMA-92-0374(A) 

For  the  modification  to  acquire  support 
services  for  the  Computing  Systems 
Technology  Office  and  the  Software  and 
Intelligent  Systems  Technology  Office  of  the 
Defense  Advanced  Research  Projects  Agency 
(DARPA).  This  letter  responds  to  the  APR  of 
5/5/95,  the  request  for  the  continuation  of  the 
current  contract  within  the  limits  of  the  DPA. 

6/13/95  KAA-95-0165 

For  the  acquisition  of  executive  software 
license/maintenance  support  services  contracts 
for  the  Defense  Information  Systems  Agency 
(DISA)  of  the  Department  of  Defense.  This 
letter  responds  to  an  APR  5/12/95. 

ENERGY 

5/22/95  KMA-94-0280(B) 

For  the  modification  of  the  DPA  on  5/12/94  to 
acquire  services  for  Energy’s  Albuquerque 
Operations  Office.  This  letter  responds  to  an 
APR  of  5/1 1/95. 

ERA 

7/7/95  KMA-91-0164(E) 

For  resources  in  support  of  the 
Telecommunications  Services  Contract.  The 
annual  option  is  approved. 

7/7/95  KAA-95-0180 

For  exception  to  GSA’s  CLTS  at  EPA’s  Region 
3 office  located  in  Philadelphia,  PA.  This 
letter  responds  to  an  APR  of  5/16/95. 


GSA 

6/15/95  KAA-95-0158 

For  the  acquisition  of  resources  to  support  the 
Public  Building  Services  (PBS)  Information 
Technology  Systems  Support  project.  This 
letter  responds  to  an  APR  of  4/13/95. 

HHS 

5/30/95  KAA-95-0080(A) 

For  the  modification  of  the  DPA  on  3/3/95  to 
acquire  support  services  for  the  CDC.  This 
letter  responds  to  the  APR  of  5/22/95. 

INTERIOR 

6/8/95  KAA-95-0171 

For  exception  to  the  use  of  the  GSA’s 
Consolidated  Local  Telecommunications 
Service  (CLTS)  for  the  support  of  the  new 
USGS  Western  Region  Headquarters  at  Menlo 
Park,  CA.  This  letter  responds  to  an  APR  of 
5/18/95. 

6/5/95  KAA-95-0181 

For  the  acquisition  of  resources  to  support  the 
USGS  Consolidated  Software  Maintenance 
Acquisition.  This  letter  responds  to  an  APR  of 
5/25/95. 

6/14/95  KAA.95-0182 

For  exception  to  the  use  of  GSA’s  Consolidated 
Local  Telecommunications  Service  (CLTS)  for 
the  BLM  at  the  Wyoming  State  Office  in 
Cheyenne,  WY.  This  letter  responds  to  an 
APR  of  6/1/95. 


Continued  on  next  page 
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JUSTICE 

7/5/95  KMA-86-0278(G) 

For  additional  procurement  authority  for  the 
Project  EAGLE  (Integrated  Office  Automation 
System)  contract.  This  letter  responds  to  an 
APR  of  5/25/95. 

5/24/95  KMA.94-0351(A) 

For  the  modification  of  the  DPA  on  6/13/94  to 
acquire  support  services  in  support  of  the 
Justice  Consolidated  Office  Network's  Project 
Office.  This  letter  responds  to  an  APR  of 
5/10/95. 

7/12/95  KAA-95-0163 

For  the  acquisition  of  support  services  for  the 
Information  Technology  Support  Services 
(ITSS)  Program.  This  letter  responds  to  an 
APR  of  5/17/95. 

NAVY 

5/25/95  KMA-86-0121(D) 

For  the  acquisition  of  resources,  including 
proprietary  software  licenses,  for  existing 
Navy  sites.  For  the  transfer  of  the  DPA  from 
the  Navy  to  the  Defense  Information  Systems 
Agency  (DISA). 

5/25/95  KMA.9 1 -0062(D) 

To  acquire  the  Tape  Library  Systems  for  the 
Naval  Computer  and  Telecommunications 
Command’s  Navy  Regional  Data  Automation 
Centers.  For  the  transfer  of  the  DPA  from  the 
Navy  to  the  Defense  Information  Systems 
Agency  (DISA). 


6/8/95  KAA-95-0169 

For  the  acquisition  of  resources  in  support  of 
Bureau  of  Naval  Personnel’s  Defense 
Personnel  Records  Imaging  System-Electronic 
Military  Personnel  Records  Systems  (DRPIS- 
EMPRS)  project.  This  letter  responds  to  an 
APR  of  5/17/95. 

6/8/95  KAA-95-0187 

For  the  acquisition  of  resources  including 
software  and  support  services  in  support  of  the 
Naval  Tactical  Command  Support  System’s 
(NTCSS)  Maintenance  Resource  Management 
System  (MRMS)  program.  This  letter 
responds  to  an  APR  of  5/16/95. 

TRANSPORTATION 

7/7/95  KAA-94-0477(A) 

For  the  modification  of  the  DPA  on  9/8/91  to 
acquire  resources  in  support  of  FAA’s  Weather 
and  Radar  Processor  Project.  This  letter 
responds  to  an  APR  of  6/26/95. 

6/9/95  KAA-95-0186 

For  the  acquisition  of  resources  in  support  of 
the  USCS’s  Operations  Systems  Center  (OSC) 
Project.  Captain  Fredric  Gill  has  been 
designated  Trail  Boss. 

TREASURY 

7/6/95  KMA-84-0042(R) 

For  an  exception  to  GSA’s  CLTS  for  Treasury 
to  install  Treasury's  Digital 
Telecommunications  System  (DTS)  service  at 
new  offices  in  Washington,  DC.  Site  is 
approved  for  a period  of  68  months. 
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5/31/95  KMA-89-0034(B) 

For  the  modification  to  acquire  resources  in 
support  of  the  Recognition  International  (REI) 
Multifont  Optical  Character  Recognition 
(OCR)  system  at  the  IRS.  This  letter  responds 
to  an  APR  of  5/15/95. 

7/10/95  KMA-90-0069(X) 

For  exception  GSA’s  for  Treasury  to  install 
Telecommunications  Switching  System  (TSS) 
at  FMS  Austin  Regional  Financial  Center  in 
Austin,  TX.  Approved  for  a period  of  10  years. 

6/1/95  KAA-95-0041 

For  the  modification  of  the  DPA  on  12/29/94  to 
acquire  resources  in  support  of  the  IRS’s 
Communications  Replacement  System.  This 
letter  responds  to  an  APR  of  5/30/95. 


U.S.  INFORMATION  AGENCY 

6/9/95  KAA-95-0192 

For  the  acquisition  of  satellite  circuit  capacity 
to  support  the  USIA.  This  letter  responds  to 
an  APR  of  6/7/95. 

VETERANS  AFFAIRS 

6/28/95  KMA-89-0332(K) 

For  modification  of  the  DPA  on  8/16/89  for 
resources  for  the  VBA  Modernization.  This 
letter  responds  to  the  APR  of  6/16/95. 

6/14/95  KAA-95-0194 

VA’s  Integrated  Payroll/Human  Resources 
Management  System.  This  letter  responds  to 
an  APR  of  6/7/95. 


This  newsletter  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Bob  Deller  at  IWUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Clients  make  informed  decisions  more  quickly  and  economically  by  using 
INPUT’S  services.  Since  1974,  information  technology  (IT)  users  and  vendors 
throughout  the  world  have  relied  on  INPUT  for  data,  research,  objective  analysis 
and  insightful  opinions  to  prepare  their  plans,  market  assessments  and  business 
directions,  particularly  in  computer  software  and  services. 

Contact  us  today  to  learn  how  your  company  can  use  INPUT’S  knowledge  and 
experience  to  grow  and  profit  in  the  revolutionary  IT  world  of  the  1990s. 


Subscription  Services 
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- Vertical  industry  analysis 
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• Outsourcing  Markets 

• Information  Services  Vendor 
Profiles  and  Analysis 

• Electronic  Commerce/Intemet 
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Post  FTS2000  Overshadows  DISN 


Researcher’s  Corner 

by  Payton  Smith 

Is  there  a need  for  the  DISN  procurement  in 
light  of  Post  FTS2000?  A comparison  of  the 
requirements  of  the  Post  FTS2000  program 
and  the  DISN  program  reveals  similarities 
which  make  it  difficult  to  justify  two  separate 
procurements. 

Early  in  1994,  DISA  and  GSA  formed  a Joint 
Concept  Review  Committee  (JCRC)  to 
examine  to  compatibility  of  the  DISN  program 
and  the  Post  FTS2000  program.  In  April 
1994,  the  JCRC  published  a report  stating 
that  “no  obstacles  to  consohdation”  of  the  two 
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programs  existed.  Now  sixteen  (16)  months 
later  has  any  effort  been  made  to 
“consohdate”? 

The  DISN  program  office  has  recently  stated 
that  they  will  make,  “maximum  possible  use 
of  Post  FTS2000  based  on  service  availability, 
satisfaction  of  operational  and  technical 
requirements,  and  cost”  both  in  their  July 
1995  Strategic  Report  and  in  industry 
briefings.  StiU,  they  have  yet  to  specify  what 
“maximum  possible  use”  actually  means. 

The  General  Accounting  Office  (GAO)  in  a 
July  1995  report  to  the  Ranking  Minority 
Member  of  the  Senate  Committee  on 
Governmental  Affairs  criticized  the  Defense 
Information  Systems  Network  (DISN) 
program  management  for,  among  other 
things,  ineffective  proposed  use  of  the  GSA’s 
Post  FTS2000  program.  The  GAO  report 
indicates  that  the  Defense  Department  plans 
to  acquire  its  own  communications  equipment 
with  bandwidth  leased  from  Post  FTS2000. 
However,  DISA  released  a Draft  RFP  on  July 
14,  1995  for  a DISN  Transmission  Services 
contract  for  the  continental  United  States. 

This  solicitation  calls  for  services  that  would 
clearly  be  fulfilled  by  Post  FTS2000.  This 
duplicity  also  exists  in  the  DISN  Video 
Teleconferencing  Draft  RFP. 

Continued  on  next  page 
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The  Post  FTS2000  Draft  RFP,  released  on 
August  23,  1995,  proposes  a continental  U.S. 
network  equivalent  to,  if  not  surpassing,  the 
requirements  of  DISN.  The  DISN  program 
office  has  stated  that  they  will  be  examining 
the  Post  FTS2000  program  to  determine  its 
compatibility  with  DISN. 

Because  of  the  cost  of  estabhshing  a network 
on  a continental  scale,  it  is  highly  unlikely 
that  two  roughly  identical  networks  will  be 
put  in  place.  More  likely  would  be  the 
cancellation  of  the  DISN  Transmission 
Services  sohcitation  in  favor  of  leased 
bandwidth  from  Post  FTS2000. 


INPUT  Notes 


Upcoming  Breakfast 

INPUT  will  be  holding  a breakfast  meeting  for 
its  federal  program  on  October  3,  1995  at  the 
Fairview  Park  Marriott  in  Falls  Church, 
Virginia.  The  guest  speaker  will  be  Susan 
Marshal,  Procurement  Speciafist  for  the 
Committee  on  Government  Reform  and 
Oversight.  She  will  present  her  perspectives 
on  the  major  issues  being  addressed  by 
Congress  in  an  attempt  to  streamline  the 
procurement  process. 

Federal  Computer  Security  Market 

INPUT  has  released  the  Federal  Computer 
Security  Market  1 995  report.  This  report  will 
help  vendors  develop  informed  tactical  and 
strategic  marketing  plans  by  addressing 
questions  such  as: 

• How  big  is  the  federal  market  for 
computer  security  products  and  services? 

• How  fast  is  it  growing?  Which  market 
segments  are  leading  that  growth? 


• How  are  federal  budget  and  deficit 
reduction  plans  affecting  agencies’ 
procurement  plans? 

If  you  are  interested  in  the  answers  to  these 
and  many  other  important  questions  about 
the  federal  computer  security  market,  please 
contact  INPUT’S  Richard  Perrotti  at  (703) 
847-6870. 


Reports  and 
Profiles 

Federal  Computer  Security  Market  1995 

1995  Reports  In  Development 

Federal  Document  Management  Market 
Federal  Information  Systems  and  Services 
Market 


1995  Agency  Profiles 

Air  Force,  FEMA 

September 

Labor,  SSA 

October 

HUD,  SBA 

November 

Navy,  Census 

December 

NOAA,  U.S.  Courts 

January  1996 

Available  Agency  Profiles 

HUD,  August  1993 
Labor,  October  1993 
NOAA,  December  1993 
Navy,  February  1994 
Interior,  April  1994 
Energy,  May  1994 
Air  Force,  May  1994 
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SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 

EPA,  April  1995 

Agriculture,  April  1995 

U.S.  Postal  Service,  April  1995 

IRS,  April  1995 

FAA,  May  1995 

NASA,  May  1995 

NIH,  May  1995 

Commerce,  May  1995 

Justice,  May  1995 

DISA,  June  1995 

Education,  June  1995 

pro,  June  1995 

0PM,  August  1995 

Interior,  August  1995 

August 

Procurement 

Highlights 

AIR  FORCE 

CMC-ISSC  V-01-212 

The  award  for  the  Cheyenne  Mountain 
Complex  Integration  Systems  and  Support 
program  is  expected  in  late  November  1995. 


ARMY 

SMC  II  V-02-065 

An  award  for  the  Small  Multiuser  Computer 
II  program  is  expected  in  early  September 
1995. 

DEFENSE 

DSSG  V-04G-036 

Bids  for  the  DISN  Support  Services  - Global 
procurement  are  due  on  September  15,  1995. 

DEIS  PLUS  V-04G-052 

The  Defense  Enterprise  Integration  Systems 
recompete  Draft  RFP  is  expected  to  be 
released  on  August  30,  1995. 

DCIS  V-04K-001 

The  Defense  Commissary  Information  System 
contract  was  awarded  to  CSC  on  July  31, 

1995. 

EDUCATION 

GES  VIM3-019 

The  Title  IV  Network  program  was  awarded 
to  NCS  on  July  21,  1995. 

VIM3-035 

The  Federal  Direct  Student  Loan  program 
contract  was  awarded  to  EDS  on  July  21, 

1995. 

Continued  on  next  page 
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ENERGY 

VI-07- 119 

The  requirements  for  the  Electronic  Routing 
and  Signature  Software  program  have  been 
satisfied  by  the  Automated  Procurement 
Express  System  (APES). 


ENVIRONMENTAL  PROTECTION 
AGENCY 

VIII- 17-025 

An  award  for  the  PC  LAN  Hardware  and 
Software  program  is  expected  in  mid 
September  1995. 

GENERAL  SERVICES 
ADMINISTRATION 

PF2K  VIII- 14-030 

The  Post  FTS2000  Draft  RFPs  for 
Telecommunications  Service  and  Technical 
and  Management  Service  were  released  on 
August  23,  1995.  Comments  are  due  on 
October  10,  1995. 

HEALTH  & HUMAN  SERVICES 

CISSS  VII-08-112 

Bids  for  the  CDC  Information  Systems 
contract  are  due  on  September  15,  1995. 

NASA 

BATC  VIII- 15- 170 

The  RFP  for  the  Goddard  Business, 
Administrative  and  Technical  Computer 
Services  procurement  was  released  on  August 
11,  1995. 


SOCIAL  SECURITY 
ADMINISTRATION 

VII-08A-004 

The  Year  2000  Mainframe  Software 
procurement  was  awarded  to  Viasoft  on  July 
6,  1995. 

TRANSPORTATION 

WARP  VII- 11-064 

Bids  for  the  Weather  and  Radar  Process 
program  are  due  on  September  27,  1995. 

ERSDS  II  VII- 11-067 

The  En  Route  Software  Development  System 
II  contract  was  awarded  to  CSC  on  July  18, 
1995. 

Recent  Library 
Acquisitions 

Department:  GAO 

Document  Title:  Defense  Contracting  - 
Contractor  claims 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-166 

Department:  GAO 

Document  Title:  Veterans  Benefits 

Modernization 

Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-184 

Department:  GAO 

Document  Title:  Government  Restructuring 
Document  T5q)e:  GAO  Report 
INPUT  Reference  #:  AIMD-95-161 
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Department:  GAO 

Document  Title:  Managing  for  Results 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-193 

Department:  GAO 

Document  Title:  Managing  for  Results 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-181 

Department:  GAO 

Document  Title:  Reports  and  Testimony:  June 
1995 

Document  Type:  GAO  Report 
INPUT  Reference  #:  OPA-95-9 

Department:  GAO 

Document  Title:  Military  Base  Closures 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-132 

Department:  GAO 

Document  Title:  Space  Shuttle  - NASA  must 
reduce  costs 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-118 

Department:  GAO 

Document  Title:  Panama  - DOD's  drawdown 
plan 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-183 

Department:  GAO 

Document  Title:  Government  Reorganization 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-248 

Department:  GAO 

Document  Title:  National  Fine  Center  - 
Implementation 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-215 


Department:  GAO 
Document  Title:  Regulatory  Reform 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-206 

Department:  GAO 
Document  Title:  Medicare 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-211 

Department:  GAO 
Document  Title:  Nuclear  Safety 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-236 

Department:  GAO 

Document  Title:  Procurement  Reform 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-190 

Department:  GAO 
Document  Title:  Federal  Aviation 
Administration  - Issues 
Document  T5T)e:  GAO  TESTIMONY 
INPUT  Reference  #:  RCED-95-247 

Department:  GAO 

Document  Title:  Small  Business 

Administration 

Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  OSI-95-19 

Department:  GAO 

Document  Title:  Inventory  Management 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-142 

Department:  GAO 

Document  Title:  Defense  Inventory  - 
Shortages  are  recurring 
Document  TVpe:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-137 

Continued  on  next  page 
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Department:  GAO 

Document  Title:  Military  Training  - Potential 
to  use  lessons 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-152 

Department:  GAO 

Document  Title:  U.S.-Japan  Cooperative 
Development 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-145 

Department:  GAO 

Document  Title:  B-2  Bomber  - Status  of  cost, 
development 

Document  T5TDe:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-164 

Department:  GAO 

Document  Title:  District  of  Columbia 
Document  Type:  GAO  TESTIMONY 
INPUT  Reference  #:  AIMD-95-210 

Department:  GSA 
Document  Title:  Purchase  of 
Telecommunications  Services  (POTS) 

Related  PAR:  VIII- 14-043 
RFP  #:  GS03K95R0004 
Document  Type:  RFP 
INPUT  Reference  #:  12097 

Department:  Justice 

Document  Title:  Fingerprint  Image  Capture 
System 

Related  PAR:  vii-10-118 
RFP  #:  RFP6855 

Document  Type:  RFP,  BML,  AmendMENT, 
INPUT  Reference  #:  16118 

Department:  Labor 

Document  Title:  Technical  Systems 

Development  and  Operations 

RFP  #:  LA9514 

Document  T5T3e:  RFP 

INPUT  Reference  #:  17014 


Department:  Marine  Corps 
RFP  #:  M67004-90R-0054 
Document  T5T)e:  Contract 
INPUT  Reference  #:  32023.002 
Contractor:  SAIC 
Contract  #:  M67004-91-D-0002 

Department:  Nat'l  Science  Foundation 
Document  T5T)e:  Contract,  Modifications 
INPUT  Reference  #:  32192.01 
Contractor:  Syscon 
Contract  #:  9218204 

Department:  NAVY 
RFP  #:  N00039-94-R-0083 
Document  Type:  RFP 
INPUT  Reference  #:  02290 

Department:  NAVY 

Document  Title:  UAV-JPO  Engineering, 
Technical  Logistics  and 
RFP  #:  N00019-92-R-0030 
Document  Type:  Contract 
INPUT  Reference  #:  32022.091 
Contractor:  H.J.  Ford  Associates 
Contract  #:  N00019-93-D-0074 

Department:  NAVY 

Document  Title:  RD&A  Management  Guide 
Document  Type:  GUIDE 
INPUT  Reference  #:  02200.07 

Department:  Transportation 
Document  Title:  Weather  and  Radar 
Processor  (WARP) 

Related  PAR:  VII- 11-064 
RFP  #:  DFA0195R41302 
Document  Type:  RFP 
INPUT  Reference  #:  24265 
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Department:  Transportation 
Document  Title:  Technical  Assistance 
Contract 

Document  Type:  Contract 
INPUT  Reference  #:  32242.022 
Contractor;  TRW 
Contract  #:  DTFA0195C00031 

Department:  Transportation 

Document  Title:  Facilities  Management  for 

the  TCC 

Document  Type:  Contract,  Mods,  Award  Fee 
INPUT  Reference  #:  32240.003 
Contractor;  CBIS 
Contract  #;  DTOS59-93-C-00029 

Document  Title:  41st  Eastern  Briefing 
Conference  on  Government 
Document  Type:  CONFERENCE  NOTEBOOK 
INPUT  Reference  #:  01910.05 

Document  Title:  Amendment  in  the  Nature  of 
a Substitute  to  HR  1670 
Document  Type:  Discussion  Draft 
INPUT  Reference  #:  01700.16 

Document  Title:  Channels  Marketing  95 
Workshop 

Document  Type:  GUIDE 
INPUT  Reference  #:  01910.07 

Document  Title:  Federal  Contractor's 
Handbook  1991 
Document  Type;  HANDBOOK 
INPUT  Reference  #:  01841 

Document  Title:  Government  Marketing  95 
Workshop 

Document  Type:  GUIDE 
INPUT  Reference  #:  01910.06 

Document  Title:  INPUT  1994  Federal  IT 
Market  Conference 

Document  TVpe;  Conference  Handbook 
INPUT  Reference  #;  01910.01 


Document  Title:  Outlook  *94:  A New  Direction 
Document  Type:  CONFERENCE  NOTEBOOK 
INPUT  Reference  #;  01910.04 

Document  Title:  Outlook  '95:  FY'95 
Information  Technology  Budget 
Document  Type:  CONFERENCE  NOTEBOOK 
INPUT  Reference  #:  01910.03 


Recent  DPAs 


Army 

7/31/95  KAA-95-0013(A) 

For  the  modification  of  the  DPA  on  10/28/94  to 
acquire  equipment,  software,  support  services, 
and  related  supplies  for  an  integrated 
communications  upgrade  and  modernization 
program  at  the  White  Sands  Missile  Range  in 
NM.  This  request  involves  a change  in  the 
contracting  officer. 


Justice 

8/1/95  KMA-92-0302(C) 

For  the  modification  of  DPA  on  10/11/94  to 
acquire  and  maintain  a CPU  for  the  FBI  in 
support  of  its  Criminal  Justice  Information 
Services  Division.  The  DPA  is  amended  to 
withdrawal  of  the  acquisition  and 
maintenance  of  the  central  processing  unit. 

8/2/95  KAA-95-0208 

For  exception  to  GSA's  mandatory  CLTS  for 
the  FBI  located  in  Birmingham,  AL.  This 
responds  to  the  APR  on  7/12/95. 

Continued  on  next  page 
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Navy 

Treasury 

7/25/95  KAA-95-0209 

8/1/95  KMA-93-01 11(A). 

To  acquire  maintenance  services  in  support  of 
BUPERS.  This  letter  responds  to  an  APR  on 
7/24/95. 

Extends  the  exception  to  mandatory  use  of 
GSA's  CUTS  to  authorize  continued 
telecommunications  services  to  the  OIG  office 
in  Washington,  DC.  The  exception  is  limited 
to  OIG  only  at  this  site  for  5 years. 

This  newsletter  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Kevin  Plexico  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Consolidation  of  Federal  Data 

Centers 


Researcher’s  Corner 

by  Brian  M.  Haney 

In  May  1994,  the  Federal  Data  Center 
Consolidation  Committee  was  formed  in 
response  to  the  National  Performance 
Review’s  action  item  (9.2)  entitled 
“Consolidate  and  Modernize  Government  Data 
Processing  Centers.”  This  directive  called  for 
the  Government  Information  Technology 
Services  (GITS)  Working  Group  to  form  a 
committee  in  order  to  have  the  number  of 
federal  data  centers  modernized  and 
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streamlined  within  two  years. 

A report  of  the  committee’s  recommendations 
was  published  in  February  of  this  year. 

This  report  focuses  on  the  broad  steps  that 
each  federal  agency  must  take  to  meet  the 
NPR  standard.  The  resultant  report, 
“Consolidation  of  Federal  Data  Centers,”  is 
driven  by  government  interest  in 
implementing  across-the-board  cost-cutting 
actions  through  the  effective  and  efficient  use 
of  technology. 

Upon  formation,  the  committee  issued  a data 
call  to  all  senior  agency  IRM  officials 
requesting  general  information  regarding 
usage,  labor  force  and  individual  system 
statistics  for  each  of  their  data  centers.  The 
response  rate,  however,  did  not  meet  expected 
levels.  The  survey  identified  only  205  of  an 
unknown  larger  number  of  data  centers 
currently  operational  within  the  federal 
government.  Of  these  205,  which  employ 
12,900  persons  and  expend  $2  billion 
annually,  the  committee  chose  to  focus  on  74 
data  centers  running  primarily  IBM  and  IBM 
compatible  mainframes.  Comparisons  were 
made  among  such  factors  as  size,  raised  floor 

Continued  on  next  page 
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space,  expenditures  and  millions  of 
instructions  per  second  (MIPS),  a measure  of 
aggregate  processing  capacity.  The  standards 
used  by  the  committee  in  making 
recommendations  came  in  part  from  two 
examples  of  successful  consolidation:  DOD’s 
streamlining  of  194  data  centers  into  59  large 
capacity  centers  and  16  megacenters  and  the 
overall  success  of  the  commercial  sector. 

I'he  main  finding  of  the  committee  is  that 
concentrated  and  modernized  data  centers  are 
actually  more  productive  and  cost  efficient 
than  larger  data  centers.  The  reasoning  is 
that  centers  having  more  systems  in  a smaller 
area  are  more  easily  monitored  by  smaller 
staffs.  Thus,  the  committee  proposed  both 
consolidation  and  modernization  of  all  federal 
data  centers.  The  committee  argued  that  this 
would  eliminate  unnecessary  labor,  cut 
facilities  overhead  and  provide  the  user  a 
modern  medium  in  which  to  work.  The 
bottom  line,  however,  is  savings. 

The  consolidation  will  be  carried  out  in  three 
ph  ases:  planning,  implementation  and 
optimization.  According  to  the  committee,  the 
consolidation  should  provide  a well-run  and 
less  costly  center  with  a common 
interoiierability  architecture. 

The  initiative  seems  like  a tremendous  leap 
forward  for  the  federal  government’s 
technology  and  cost-cutting  agenda.  I lowever, 
reactions  from  the  private  sector  are  likely  to 
vary  depending  on  individual  persiiectivo.  As 
the  number  of  data  centers  decreases  and  the 
rate  of  resource  sharing  increases,  there  may 
be  reduced  demand  for  hardware,  software 
and  support  related  to  operating  these  centers. 
Conversely,  as  the  need  to  link  these  centers 
grows,  the  ability  for  vendors  to  provide 
internetworking  and  compatibility  services 
becomes  key. 


Thus,  it  is  important  to  note  that  even  though 
certain  aspects  of  the  market  may  take  a hit, 
other  opportunities  will  emerge.  Overall,  in 
the  process  of  accomplishing  the  technology- 
minded  goals  of  the  National  Performance 
Review,  the  taxpayer  is  spared. 


INPUT  Notes 


Federal  Information  Systems  and 
Services  Market 

Input  has  released  its  latest  Market  Analysis 
Report  which  takes  an  in-depth  look  at  the 
Federal  Information  Systems  and  Services 
Market.  Vendors  will  gain  insight  into 
important  issues  such  as: 

• Federal  information  technology  budget  and 
market  segmentation 

• Ajiplication  and  technology  trends  at 
federal  agencies 

• Shifting  agency  jiriorities 

If  your  organization  is  interested  in  taking 
advantage  of  this  valuable  resource,  please 
contact  input’s  Richard  Perotti  at  703-847- 
6870. 

Correction 

Due  to  a jirinting  error,  INPUT  clients 
recently  received  a Research  Bulletin  under 
the  heading  of  a Federal  Newsletter.  INPUT 
Research  Bulletin  Vol.  IV,  No.  10  is  entitled 
Federal  Procurement  Over  the  Internet.  Please 
note  the  correction.  INPUT  apologizes  for  any 
inconvenience. 
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INPUT  Organization 

INPUT  recently  has  reorganized  certain  staff 
responsibilites.  Barbara  Flaherty  will 
coordinate  INPUT’S  MAR  Program,  and 
Kevin  Plexico  will  take  responsibility  for  the 
IMPACT  program. 

Important  PAR  Information 

input’s  upcoming  T8  PAR  release  will  be  the 
last  that  is  available  in  DOS  format.  All 
subsequent  PAR  releases  will  be  available  as 
an  IMPACT  update  only. 

Reports  and 
Profiles 

Federal  Computer  Security  Market  1995 
Federal  Information  Systems  and  Services 
Market 


1995  Reports  In  Development 

Federal  Document  Management  Market 
Federal  Systems  Integration  Market 


1995  Agency  Profiles 

Labor,  SBA 

October 

Navy,  Census 

November 

U.S.  Courts/FEMA 

December 

NOAA,  HUD 

January  1996 

Available  Agency  Profiles 

HUD,  August  1993 
Labor,  October  1993 
NOAA,  December  1993 


Navy,  February  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

SSA,  Sejitember  1994 

Veterans  Affairs,  September  1994 

PUS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

IICFA,  March  1995 

Army,  March  1995 

f3PA,  April  1995 

Agriculture,  April  1995 

U.S.  Postal  Service,  April  1995 

IRS,  April  1995 

FAA,  May  1995 

NASA,  May  1995 

NIH,  May  1995 

Commerce,  May  1995 

Justice,  May  1995 

DISA,  June  1995 

Education,  June  1995 

PTO,  June  1995 

0PM,  August  1995 

Interior,  August  1995 

Air  Force,  September  1995 

September 

Procurement 

Highlights 

AIR  FORCE 

DTV  V-01-163 

'^rhe  award  for  the  Desktoi)  V program  is 
expected  on  February  2,  1996. 

Continued  on  next  page 
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DTV8(A)  V-0 1-236 

The  receipt  of  bids  for  Desktop  V 8(A) 
procurement  has  been  delayed. 

ARMY 

DASSS-U3  V-02-054 

The  Department  of  the  Army  Software 
Support  Services-Umbrella  3 contract  was 
awarded  to  EDS  and  SKA  on  September  15, 
1995. 

WS-1  V-02-13'1 

Bids  for  the  Army  Workstation  1 procurement 
are  due  October  23,  1995. 

COMMERCE 

FTO  DT  VI -06-073 

Bids  for  the  Patent  and  Trademark  Office 
Desktop  Project  are  due  on  October  11,  1995. 

DEFENSE 

DEIS  Pl.US  V-04C-052 

Draft  Request  For  Proposal  comments  are  due 
in  late  September,  1995. 

FEDERAL  COMMUNICATIONS 

VIII-40-001 

An  RFP  for  Programming  and  Analysis 
Services  program  is  exiiected  in  late 
September,  1995. 


HEALTH  & HUMAN  SERVICES 

VIl-08-042 

The  Health  Care  Financing  Administration 
Data  Center  Facility  Management  Services 
project  was  awarded  to  CSC  on  August  31, 
1995,  for  $58.1  Million. 

Vll-08-098 

The  Health  Care  Financing  Administration 
Standard  Data  Processing  System 
Development  Contract  was  awarded  to  SRA 
on  August  31,  1995,  for  $8  Million. 

NITSS  VI 1-08- 104 

An  RFP  for  the  CERTAN  - NIH  Information 
T'echnology  Siqiport  Services  project  is 
expected  in  late  October,  1995. 

FEDCAC  108  Vll-08-105 

A draft  RFP  for  the  CERTRAN  Corporate 
Computing  Systems  for  NIH  is  expected  in 
late  October,  1995. 

CISSS  Vll-08-112 

Bids  for  the  Centers  for  Disease  Control 
Information  Systems  Support  Services 
contract  are  due  on  September  27,  1995. 

JUSTICE 

FICS  VI  I- 10- 118 

Bids  for  the  Fingerprint  Image  Capture 
System  project  arc  due  on  October  16,  1995. 
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NASA 

NASA  VlIl-15-118 

An  RFP  for  the  Center  for  Aerosj)ace 
Information  program  is  expected  in  November, 
1996. 

TRANSPORTATION 

WARP  V11-1M12 

Bids  for  the  Financial  Management  and 
Planning  program  are  due  on  October  27, 

1995. 

TREASURY 

VII-ll-112 

The  Data  Center  Systems  Services  contract 
was  awarded  to  Q Systems,  Inc.  on  August  31, 
1995,  for  S5.GM. 

US  COURTS 

OAIM  VI 11 -30-003 

The  Office  Automation  Replacement  contract 
was  awardedto  Dunn  Computer  Corp. 

CALR  VI 1 1-30-00/1 

The  award  for  Computer-Assisted  Legal 
Research  Services  was  granted  on  August  23, 
1995. 

ILS  VI 11-30-005 

An  RFP  for  The  Integrated  Library  System 
project  IS  exjiected  on  September  30,  1995. 


Recent  Library 
Acquisitions 

Department:  Defense 

Document  Type;  Contract,  Mods,  Award  Fee 
INPUT  Reference  #:  32024.035 
Contractor:  I -NET 
Contract#:  SD108491C0004 

Department:  GAO 

Document  Title:  Drug  War  - Observations  on 
U.S.  International 
Document  Type:  GAO  Rejiort 
INPUT  Reference  #:  NSlAD-95-194 

Department:  GAO 

Document  Title;  "Best  Sellers"  List  for  Mid- 
year FY95 

Document  Type:  GAO  Rej^ort 
INPUT  Reference#:  OlMC-95-12 

Department;  GAO 

Document  Title:  Information  Technology 
Investment 

Document  Type:  GAO  Report 
INPUT  Reference  #;  AIMD-95-208 

Department:  GAO 

Document  Title;  Department  of  Energy 
Document  Tyjie;  GAO  Report 
INPUT  Reference  #:  RCED-95-197 

Deiiartment:  GAO 

Document  Title;  Budget  Issues  - Earmarking 
Document  Type;  GAO  Report 
INPUT  Reference  #:  AIMD-95-216FS 

Department;  GAO 

Document  Title;  Defense  Restructuring  Costs 
Document  Type:  GAO  Report 
INPUT  Reference  #;  NSI AD-95- 106 

Continued  on  next  page 
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Department:  GAO  - AIMD 
Document  Title:  Strategic  Information 
Management  (SIM) 

Document  Type:  Self-assessment  toolkit 
INPUT  Reference  #:  01842 

Department:  GAO 

Document  Title:  Federal  Lands  - Information 
On  The  Use  And  Impact 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-209 

Department:  GAO 

Document  Title:  Tax  Administration  - IRS 
Could  Do  More 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-148 

Department:  GAO 

Document  Title:  Tax  Systems  Modernization  - 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-156 

Department:  GAO 

Document  Title:  Defense  Communications  - 
Management  Problems 
Document  Type:  GAO  Report 
INPUT  Reference  #:  A1MD-95-13G 

Department:  GAO 

Document  Title:  Budget  Process  - History  and 
Future  Directions 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-214 

Department:  GAO 

Document  Title:  Government  Records  - 
Results  of  a Search 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-187 

Department:  GAO 
Document  Title:  Health  Education 
Employment  Social  Security 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-204 


Department:  GAO 

Document  Title:  National  Parks  - Difficult 
Choices 

Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-238 

Department:  GAO 

Document  Title:  Combat  Identification 
Systems  - Changes  Needed 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-153 

Department:  GAO 

Document  Title:  Inventory  Management  - 
Purchasing  Parts 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-176 

Department:  GAO 

Document  Title:  Tax  Administration  - Sole 
Proprietor 

Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-160 

Department:  GAO 

Document  Title:  Medicare  - Antifraud 
Technology  Offers 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AlMD-95-77 

Department:  GAO 

Document  Title:  Budget  Trends:  Obligations 
by  Item  of  Expense 
Document  Type:  GAO  Report 
INPUT  Reference#:  AlMD-95-227 

Department:  NAVY 

Document  Title:  AEGIS  Shipbuilding  Lifetime 

Support  Engineering 

RFP  #:  N0002495R6434 

Document  Type:  Contract,  Mods,  Award  Fee 

INPUT  Reference  #:  32022.092 

Contractor:  Advanced  Engineering 

Contract#:  N0002494C6412 
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Department:  NSF 

Document  Title:  Five-Year  Information 
Resources  Management  Plan 
Document  Type:  IRM 
INPUT  Reference#;  01221 

Department:  Transportation 
Document  Title:  NISC 
RFP#:  DTFA0192R0()308 
Document  Type:  Contract,  Mods,  RFP 
INPUT  Reference#:  32242.023 
Contractor:  General  Electric 
Contract#;  DTFA0193C00031 

Department:  Transportation 
Document  Title;  FAA  Organizational 
Directory 

Document  TyP^:  Directory 
INPUT  Reference  #:  01217 

Department;  US  Postal  Service 
RFP#:  47563095AK011 
Document  Type:  Contract 
INPUT  Reference#:  32210.005 
Contractor:  Orkand  Corp. 

Contract#;  475630951^302 

Document  Title;  Federal  Technology  Source 
1995 

Document  Type:  Directory 
INPUT  Reference  #:  01322 

Document  Title:  Federal  Acquisition  Reform 
Act  of  1995  (l  l.R.  1670) 

Document  Type:  Bill 
INPUT  Reference#;  01700.17 


Recent  DPAs 


Agriculture 

8/14/95  KAA-95-0210 

For  the  exception  of  the  mandatory  use  of 
GSA’s  CUTS  for  USFS  in  Roanoke,  VA.  This 
letter  responds  to  an  APR  of  7/25/95. 


Army 

7/31/95  KAA-95-00 13(A) 

For  the  modification  of  the  DPA  on  10/28/94  to 
acquire  equipment,  software,  support  services, 
and  related  supplies  for  an  integrated 
communications  upgrade  and  modernization 
Iirogram  at  the  White  Sands  Missile  Range  in 
NM.  The  request  involves  a change  in 
Contracting  Officer. 

Defense 

8/7/95  KAA-95-0202 

For  the  acquisition  of  software,  software 
maintenance  and  support  services  for  the 
Standard  Procurement  System  (SPS)  of 
DLA.d'his  letter  responds  to  an  APR  of 
6/12/95. 

EPA 

8/15/95  KAA-95-0170 

For  an  exception  to  the  use  of  GSA’s  CUTS  at 
the  EPA’s  Region  4 office  in  Athens,  GA. 
Approval  is  granted  for  a period  of  5 years. 

Continued  on  next  page 
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Federal  Trade  Commission 

8/31/95  KAA-95-0211 

For  an  exception  to  GSA’s  CLTS  for  the  US 
FTC  Regional  Offices  (RO)  in  NY,  Chicago, 
Boston,  Cleveland,  Dallas  and  Atlanta.  This 
letter  responds  to  an  Agency  Procurement 
Request  (APR)  of  August  4,  1995 


Justice 

8/1/95  KMA-  92-0302(0 

To  acquire  and  maintain  a central  processing 
unit  for  the  FBI  in  support  of  its  CJIS 
Division.  For  the  withdrawal  of  the 
acquisition  and  maintenance  of  the  central 
processing  unit. 

8/2/95  KAA-95-0208 

For  an  exception  from  the  use  of  CSA’s  CL3''S 
for  the  FBI  Birmingham,  AL.  This  responds 
to  the  APR  of  7/12/95. 

8/23/95  KMA-92-0110B 

To  acquire  Personal  Workstations  and 
associated  resources  for  INS.  The 
modification  will  permit  usage  by  other 
Federal  agencies  up  to  10%  of  the  contract 
value. 

8/30/95  KMA-8()-0278(H) 

'fo  exercise  the  Project  EACLE  contract  option 
for  fiscal  year  1996.  CSA  is  granting  approval 
to  exercise  the  fiscal  year  1996  option  of  the 
Eagle  contract. 


Navy 

7/25/95  KAA-95-0209 

To  acquire  maintenance  services  in  support  of 
the  Naval  BUPERS.  This  letter  responds  to 
an  APR  of  7/24/95. 

State 

8/21/95  ^ KMA-92-05 13(H) 

For  the  modification  of  the  DPA  on  9/28/92  to 
acquire  domestic  telecommunications 
equipment  and  support.  This  letter  responds 
to  the  APR  of  8/4/95. 

Transportation 

8/30/95  KAA-95-0216 

I'Yr  the  acquisition  of  resources  for 
Transportation.  This  letter  responds  to  an 
APR  of  8/23/95. 


Treasury 

8/1/95  KMA-93-01 11(A) 

To  extend  the  exception  to  mandatory  use  of 
CSA’s  CLTS  and  to  authorize  Treasury  to 
continue  jiroviding  telecommunications 
services  to  OIC  located  in  Washington,  DC. 
CSA’s  CL’fS  is  limited  to  OIC  only  at  this  site 
and  is  approved  for  a period  of  5 years 

U.S.  Courts 

8/14/95  KAA-95-0176 

For  an  exception  from  the  use  of  CSA’s  CLTS 
for  the  US  Courthouse  Building  in  New 
Orleans,  LA.  This  letter  is  in  response  to  the 
APR  of  5/9/95. 


This  newsletter  is  issued  as  part  of  INPUTs  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Kevin  Plexico  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Subject  Index  of 
INPUT  Analysis  Documents 


A subject  index  of  INPUT’S  documents  is  provided  belovy.  These  documents  may  be 
previewed  by  INPUT  clients  in  our  Federal  Information  Center.  Please  call  us  at  (703) 
847-6870  to  make  an  Appointment.  To  place  an  order  for  these  documents  or  for 
pricing  information  please  contact  Richard  Perrotti  at  (703)  761-7315. 


INPUT  Federal  IT  Market  Analysis  Program 

Research  Bulletin  (RB) 

Agency  Profile  (AP) 

Federal  Quarterly  Market  Reports  (FQR) 


INPUT  Federal  Procurement  Analysis  Reports  Seryice 

Federal  Newsletter  (FN) 


Advanced  Software  Technology  and 
Algorithms  (ASTA) 

FQR:  “Federal  High  Performance 
Computing  1994-1999“  pp.  1 1 1-4-5 

ALMRS 

Vol.  I,  No.  18,  8-95,  p.  7 

Board  of  Contract  Appeals 
RB:  Vol.  IV.  No.  6.  p.3 

Basic  Research  and  Human 
Resources  (BRHR) 

FQR:  “Federal  High  Performance 
Computing  1994-1995“  pp.  1 1 1-7-8 

Brooks  Act 

RB:  Vol.  IV.  No.  8,7-95,  p.1 

Business  Process  Reengineering 
RB:  Vol.  IV,  No.  1, 2-95,  pp.1-3 
RB:  Vol.  IV,  No.  8,  7-95,  p.2 
B£:  Vol.  IV,  No.  9,  8-95,  pp.  1-3 


Chief  Information  Officer 
RB:  Vol.  IV,  No.  8,  7-95,  p.2 
RB:  Vol.  IV,  No.  1, 2-95,  p.2 
fil:  Vol.  Ill,  No.  7,7-95,  p.  1 

Position  est.  at  NASA 
Vol.  I,  No.  10,  p.10 

Cohen  Bill  (S.946) 

Summary... 

Rg:  Vol.  IV,  No.  8,  7-95,  pp.1-4 
£N:  Vol.  Ill,  No.  7,  7-95,  pp.  1-2 

Common  Use  Account 
Rg:  Vol.  IV,  No.  8,  7-95,  p.2 

“Computer  Chaos" 
fj^:  Vol.  Ill,  No.  2,  2-95,  p.1 

Computer  Security 

FQR:  “Federal  Computer  Security 

Market  1995' 

Market  Analysis  pp.  III-1 -21 ; Market 
Forecast  pp.  11-4-5,  111-11-16;  Trends 


pp.  V-1-12:  User  Requirements  pp. 
IV-1 -23;  Vendors  pp.  H-1-5 

As  an  issue  in  BPR... 

Rg  Vol.  IV,  No.  1, 2-95,  p.  3 

Contract  Performance 
Block  Grants... 

Rg:  Vol.  IV,  No.  4,  3-95,  p.2-3 

Defense  Information  Systems  Agency 
Vol.  VI,  No.  15 

Center  for  Software  p.  7;  Contracts 
and  Top  Contractors  pp.  4-7;  Contract 
Opportunities  p.  4;  Issues  p.  7;  IT 
Budget  pp.1-3;  Program  Strategy 
Document  p.7 

Department  of  Agriculture 
Vol.  1,  No.  6 

Contracts  p.  6;  Issues  pp.  7-8;  IT 
Acquisition  Plans  p.  5;  IT  Budget  pp. 
4-5;  NPR  Recommendations  p.  7 


FRANKFURT  • LONDON  • NEW  YORK  • PARIS  • SAN  FRANCISCO  • TOKYO  • WASHINGTON,  D.C 


Department  of  the  Army 
Vol.  I,  No  4 

Issues  pp.  10-11;  IT  Budget  pp.  4-5, 
Contracts  and  Contracting 
Opponunities  pp.  5-10;  Program 
Budget  p.  3-4 


Department  of  Commerce 
AP  Vol.  1,  No.  12 

Issues  p.  8;  IT  Budget  pp.  3-5;  IT 
Contract  Opportunities  p.  5;  Top 
Contracts  and  Contractors  pp.  5-7 

Ehminabon  and PTO... 

^ Vol.  VI,  No.  16,  6-95,  p.  5 

Department  of  Defense 
High  perlormance  computing... 

RB;  Vol.  IV,  No.  6,  p.5 

Department  of  Education 
Vol.  VI,  No.  14 

Contract  Opportunities  p.  3;  IT  Budget 
pp.  3-4;  Possible  Elimination  p.  7; 
Program  Budget  pp.  2-3;  Top 
Contracts  and  Contractors  pp.  4-6 

Department  of  Justice 
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DOINET 

A£:  Vol.  I,  No.  18,  8-95,  p.  7 

Downsizing 

AtGSA... 

FN:  Vol.  Ill,  No.  3,  3-95,  pp.  1-2 
At  NASA: 

A£:  Vol.  I,  No.  10,  p.  10 

Electronic  Data  Interchange 
Compared  to  Internet... 
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e-mail 
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Issues  pp.  7-8;  IT  Buoget  pp.  3-4;  IT 
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Implementation  Schedule  pp.  1-2;  To 
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Federal  Acquisition  Improvement  Act 
Provisions... 

RB:  Vol.  IV,  No.  6,  pp.  1-2 
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Provisions... 

RB;  Vol.  IV,  No  6,  pp.2-4 
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“Federal  Telecommunications 
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Spending  p.  3 ; As  Process 
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BPR  Process  pp.  1-4 
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Computer  security  role... 
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Answers  to  Questions  About 
INPUT’S  FAIT  Database 


Researcher’s  Corner 

by  Payton  Smith 

One  of  the  cornerstones  of  INPUT’S  IMPACT 
database  system  is  the  Federal  Awards  of 
Information  Technology  (FAIT)  database.  As 
opposed  to  the  Procurement  Analysis  Reports 
(PAR)  database,  which  provides  clients  with 
information  on  federal  procurement 
opportunities,  the  FAIT  database  gives  clients 
access  to  actual  government  data  on  contract 
actions  reported  by  federal  agencies.  This 
data  is  generated  by  the  Federal  Procurement 
Data  Center. 


IN  THIS  ISSUE: 


Answers  To  Questions  About  FAIT 1 

INPUT  Notes 3 

Reports  and  Profiles 3 

October  Procurement  Highlights 4 

Recent  Library  Acquisitions 5 

Recent  DPAs 10 


The  Federal  Procurement  Data  Center 
(FPDC)  was  established  in  1978  as  a result  of 
Public  Law  93-400.  The  law  required  that  the 
Office  of  Management  and  Budget  (0MB), 
Office  of  Federal  Procurement  Policy  (OFPP) 
create  and  maintain  “a  system  for  collecting, 
developing,  and  disseminating  the 
procurement  data  which  takes  into  account 
the  needs  of  the  Congress,  the  executive 
branch,  and  the  public  sector.” 

The  FPDC  began  data  collection  on  October  1, 
1978.  The  data  is  collected  from  federal 
contracting  officers  and  compiled  on  a 
quarterly  basis.  It  is  released  approximately 
45  days  later  after  a period  of  review  for 
quality  control.  It  should  be  noted  that  not  all 
federal  agencies  are  obligated  to  report  their 
contracting  activity  to  the  FPDC.  Among 
those  exempt  are  the  U.S.  Postal  Service,  the 
Administrative  Offices  of  the  U.S.  Courts,  and 
the  (Central  Intelligence  Agency. 

INPUTing  the  Data 

INPUT  receives  the  information  it  uses  for  the 
FAIT  database  from  a third  party  who  sorts 
the  raw  FPDC  data  according  to  Product 
Service  Codes  (PSC)  that  INPUT  has 
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specified.  The  specified  PSCs  filter  only  the 
information  technology  related  contract 
actions  for  INPUT’S  clients. 

Once  INPUT  receives  this  data,  it  is 
condensed  according  to  contract  number  and 
PSC  in  order  to  reduce  it  to  a manageable  size 
for  distribution  to  the  clients.  As  a result, 
each  record  in  the  FAIT  database  is  a 
compilation  of  all  contract  actions  reported  for 
a particular  contract  under  a particular 
Product  Service  Code  in  a particular  fiscal 
quarter.  An  uncondensed  copy  of  the  data  is 
maintained  at  INPUT  for  use  by  the  research 
staff. 

What  Does  It  Mean? 

Most  of  the  fields  that  INPUT  uses  in  the 
FAIT  database,  such  as  Prime  Contractor, 
Contract  Number,  Department  and  Place  of 
Performance,  are  self  explanatory.  However, 
a few  of  the  fields  are  somewhat  misleading. 
The  Action  Date  and  Completion  Date  are  two 
such  fields. 

For  the  sake  of  clarity,  the  Action  Date  is  the 
date  that  the  Contracting  Office  obligates 
funds  for  a particular  contract  action,  be  it 
delivery  order,  modification,  new  contract,  or 
termination.  It  is  not  an  award  date. 

The  Completion  Date  is  the  date  that  the 
contracting  office  estimates  the  contract  will 
expire.  Unfortunately,  this  field  does  not  take 
into  account  option  periods,  extensions,  or  any 
other  changes  in  contract  performance.  As  a 
result  of  this  short  coming,  the  Completion 
Date  information  is  not  very  reliable  without 
careful  analysis. 

Another  field  that  may  generate  some 
confusion  is  the  Amount  field.  The  amounts 
listed  in  the  FAIT  database  indicate  the 
amount  of  money  obligated  for  a particular 
contract  action.  It  does  not  necessarily 
indicate  the  amount  of  money  spent,  or  the 


potential  value  of  a contract.  An  obligation  in 
federal  contracting  terms  is  simply  an 
agreement  for  the  federal  government  to  pay  a 
specified  amount  for  a specified  product  or 
service. 

Unfortunately,  this  agreement  often  has  little 
basis  in  reality.  Actual  spending  for  any 
particular  contract  action  has  been  known  to 
far  exceed  or  fall  short  of  FPDC  figures. 
Contract  actions  which  modify  previous 
contract  actions  are  another  source  of 
inaccuracy  when  they  are  counted  as  separate 
actions.  However,  while  the  obligations 
reported  to  the  FPDC  may  not  be  terribly 
reliable  in  a strictly  quantitative  sense,  the 
figures  do  provide  a reasonable  estimation  of 
market  share  and  are  useful  for  that  purpose. 

The  difference  between  the  Standard 
Industrial  Classification  (SIC)  field  and  the 
Product  Service  Code  (PSC)  field  is  subtle,  but 
important.  The  SIC  is  a code  describing  a 
company.  The  PSC  describes  the  work  being 
performed  on  a contract.  While  the  SIC  and 
the  PSC  may  have  similar  descriptions,  they 
will  not  necessarily  match  for  a particular 
contract.  Therefore  it  is  imjiortant  to 
determine  whether  you  are  more  interested  in 
the  contractor  or  the  work  being  performed 
when  using  those  codes  as  a search  variable. 

What  Is  It  Good  For? 

The  uses  of  the  FAIT  database  are  many.  It 
can  be  used  to  determine  historical 
contracting  trends  in  federal  agencies,  specific 
companies,  or  specific  business  areas.  A 
search  in  the  FAIT  database  can  show  the 
user  whether  a specific  government  agency 
contracts  more  to  small  business  or  to  large 
business.  It  can  also  be  used  to  determine 
whether  a specific  company,  perhaps  a 
potential  teaming  partner,  has  ever  had  a 
contract  terminated  for  default.  The  FAIT 
database  can  show",  based  on  Product  Service 
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Code,  what  business  areas  have  received  the 
most  contracting  activity  over  the  past  year  or 
in  a particular  geographic  location. 

INPUT  regularly  uses  this  data  in  Agency 
Profiles,  Market  Reports,  and  to  answer  client 
and  media  questions  about  historical  federal 
contracting  trends.  The  FAIT  database  is  a 
useful  tool  for  examining  information 
technology  contracting  activity  in  the  federal 
government.  However,  as  with  any  data 
source,  users  need  to  be  aware  of  its  source 
and  potential  before  they  begin  to  draw 
conclusions  from  it. 


INPUT  Notes 


Federal  Document  Management 
Market 

Input  has  released  its  latest  Market  Analysis 
Report  which  takes  an  in-depth  look  at  the 
Federal  Document  Management  Market. 
Vendors  will  gain  insight  into  important 
issues  such  as: 

• The  state  of  document  management 
technology  today, 

• Past  contract  objectives  of  federal 
agencies, 

• Active  federal  contracts  for  document 
management  products  and  services, 

• Forecast  trends  in  this  market  segment. 

If  your  organization  is  interested  in  taking 
advantage  of  this  valuable  resource,  please 
contact  input’s  Richard  Perrotti  at 
703-847-6870. 


Reports  and 
Profiles 

Federal  Computer  Security  Market  1995 
Federal  Information  Systems  and  Services 
Market 

Federal  Document  Management  Market 


1995  Reports  In  Development 

Federal  Systems  Integration  Market 


1995  Agency  Profiles 

Navy,  DFAS 

November 

CDC,  FEMA 

December 

USAID,  EOP 

January  1996 

Available  Agency  Profiles 

NOAA,  December  1993 

Navy,  February  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 

EPA,  April  1995 

Agriculture,  April  1995 


Continued  on  next  page 
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U.S.  Postal  Service,  April  1995 

IRS,  April  1995 

FAA,  May  1995 

NASA,  May  1995 

NIH,  May  1995 

Commerce,  May  1995 

Justice,  May  1995 

DISA,  June  1995 

Education,  June  1995 

PTO,  June  1995 

0PM,  August  1995 

Interior,  August  1995 

Air  Force,  September  1995 

Labor,  October  1995 

SBA,  October  1995 


October 

Procurement 

Highlights 


DEFENSE 


V-04G-057 

The  Wireless  Telecommunications  Service 
procurement  is  now  being  managed  by  Post- 
FTS2000. 


V-04J-006 

The  FIP  Infrastructure  Service  procurement 
was  awarded  to  Unisys  on  September  8,  1995. 

CSPE  V-040-001 

The  Client  Server  Processing  Equipment 
contract  was  awarded  to  Hughes  on 
September  22,  1995. 


EDUCATION 


CPS  VIM3-033 

The  Central  Processing  System  contract  was 
awarded  to  National  Computer  Systems. 


AGRICULTURE 

ISAP  VL()5-034 

The  Integrated  Systems  Acquisition 
Procurement  was  awarded  to  IBM 
Government  Systems. 

COMMERCE 

PTO  DT  VI-06-073 

Bids  for  the  Patent  and  Trademark  Office 
Desktop  Project  are  due  on  November  8,  1995. 


EPA 

ITAS  VIII- 17-021 

The  Information  Technology  Architectural 
Services  contract  was  awarded  to  Technology 
Planning  & Management  Corp. 


HEALTH  AND  HUMAN  SERVICES 

VII-08-109 

The  National  Reporting  Infrastructure 
contract  was  awarded  to  Synetics  on 
September  29,  1995. 
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JUSTICE 

FICS  VlI-10-118 

The  Fingerprint  Image  Capture  System 
procurement  is  expected  to  be  awarded  in 
2QFY96. 

JCONSI  VII- 10-052 

The  Justice  Consolidated  Office  Network 
Systems  Integration  procurement  is  expected 
to  be  awarded  in  February  1996. 

NASA 

BAMIS  VIII- 15- 139 

The  Business  and  Administrative 
Management  Information  System 
procurement  is  expected  to  be  awarded  by 
December  15,  1995. 

NAVY 

PCPC  V-03-221 

The  Navy  Personal  Computer  Peripherals 
solicitation  will  be  satisfied  by  the  NAVDESK 
program. 

PCSSC  V-03-222 

The  Navy  Personal  Computer  Software 
Support  procurement  will  be  satisfied  by  the 
NAVDESK  program. 

PC  LAN  + V-03-155 

The  Navy  PC  LAN  Plus  contract  was  awarded 
to  EDS  on  September  29,  1995. 

V-03-204 

The  Ruggedized  Laptop  Computer  solicitation 
has  been  canceled. 


SBA 

SBADPS  VIII-39-002 

The  SBA  Data  Processing  Service  RFP  is 
expected  to  be  released  as  early  as  March 
1996. 

STATE 

MRV/P  VII-09C-019 

The  Machine  Readable  Visas  contract  was 
awarded  to  Orkand  Corporation  on  September 
22,  1995. 

TREASURY 

TDAII8(A)  VIIM2-122 

The  Treasury  Department  Acquisition  II  8(a) 
procurement  is  expected  to  be  awarded  by 
November  30,  1995. 

U.S.  COURTS 

ILS  VIII-30-005 

The  RFP  for  the  Integrated  Library  System  is 
expected  to  be  released  by  November  15,  1995. 


Recent  Library 
Acquisitions 

Department:  Army 

Document  Title:  Information  Management 
Services 

RFP#:  DATM0195R0013 
Document  Type:  RFP 
INPUT  Reference  #:  02191.01 

Continued  on  next  page 
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Department:  Army 

Document  Title:  Information  Management 
Services 

RFP#:  DATM0195R0013 
Document  Type:  RFP 
INPUT  Reference  #:  02191.02 

Department:  Army 

Document  Title:  Long  Term  Life  Cycle  Cost 
Support  Program 

Document  Type:  Contract  & Modifications 
INPUT  Reference  #:  32021.064 
Contractor:  GTE 
Contract  #:  DAAB0792DE026 

Department:  Commerce 
Document  Title:  Desktop  Computers 
RFP  #:  52PAPT500005 
Document  Type:  RFP 
INPUT  Reference  #:  04611 

Department:  Defense 

Document  Title:  Single  Agency  Manager 

Organization 

Document  Type:  Slides 

INPUT  Reference  #:  02529 

Department:  Defense 
Document  Title:  DISN  Preproposal 
Conference  Slides 
Document  Type:  Conference  Slides 
INPUT  Reference  #:  02524.11 

Department:  Defense 

Document  Title:  Base  Closures  and 

Realignments 

INPUT  Reference  #:  01847 

Department:  Education 
Document  Type:  Contract,  Mods. 

INPUT  Reference  #:  32050.008 
Contractor:  Martin  Marietta 
Contract  #:  MR94001001 


Department:  Education 

Document  Title:  National  Student  Loan  Data 

System 

Document  Type:  Contract 
INPUT  Reference  #:  32050.009 
Contractor:  E-Systems 
Contract#:  PM93015001 

Department:  Energy 
Document  Title:  FIP  Support  Services 
RFP#:  DERP0895NV11580 
Document  Type:  RFP 
INPUT  Reference  #:  06038 

Department:  Energy 

Document  Title:  Management  and  Operations 

for  Sandia  National  Labs 

Document  Type:  Contract 

INPUT  Reference  #:  32060.023 

Contractor:  Martin  Marietta 

Contract  #:  AC0493AL85000 

Department:  FCC 

Document  Title:  Programming  And  Analysis 

Services 

RFP  #:  9603 

Document  Type:  RFP  (Disk  Incl) 

INPUT  Reference  #:  10003 

Department:  FGIPC 

Document  Title:  Management  of  Change  XV 
(Conference  and  Seminar) 

Document  Type:  Conference  Notebook 
INPUT  Reference  #:  01910.08 

Department:  GAO 

Document  Title:  1996  Defense  Budget  - 
Potential  Reductions 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-218 
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Department:  GAO 

Document  Title:  Government  Reorganization  - 
Observations 

Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-234 

Department:  GAO 

Document  Title:  Federal  Research  - Lessons 
Learned 

Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-212 

Department:  GAO 

Document  Title:  Military  Bases  - Case  Studies 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-139 

Department:  GAO 

Document  Title:  Future  Years  Defense 
Program 

Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-213 

Department:  GAO 

Document  Title:  Air  Force  ADP  - Lax  Contract 
Oversight 

Document  Type:  GAO  Report 
INPUT  Reference  #:  IMTEC-93-3 

Department:  GAO 

Document  Title:  DOD  Infrastructure 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-95-127 

Department:  GAO 
Document  Title:  Equal  Employment 
Opportunity:  DOL  Contract 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-95-177 

Department:  GAO 

Document  Title:  U.S.  Department  of 
Agriculture 

Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-225 


Department:  GAO 

Document  Title:  Social  Security  Disability: 
Management 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  HEHS-95-233 

Department:  GAO 

Document  Title:  Procurement  Reform: 
Competition 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  OGC-95-26 

Department:  GAO 

Document  Title:  Financial  Management: 
Legislation 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  AIMD-95-235 

Department:  GAO 

Document  Title:  Deficit  Reduction: 

Opportunities 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  OCG-95-6 

Department:  GAO 

Document  Title:  Commerce  Dismantlement: 
Observations 

Document  Type:  GAO  Testimony 
INPUT  Reference  #:  GGD-95-233 

Department:  GAO 

Document  Title:  Air  Pollution:  EPA  Data 
Gathering 

Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-160 

Department:  GAO 

Document  Title:  Financial  Audit: 

Examination  of  IRS 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-141 

Continued  on  next  page 
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Department:  GAO 

Document  Title:  USDA  Telecommunications: 
Better  Management 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AlMD-95-203 

Department:  GAO 

Document  Title:  Superfund:  System 

Enhancements 

Document  Type:  GAO  Report 

INPUT  Reference  #:  AlMD-95-177 

Department:  GAO 

Document  Title:  Small  Business:  Monitoring 
of  Subcontracting 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-95-271 

Department:  GAO 

Document  Title:  Property  Disposition: 
Information  on  HUD 
Document  Type:  GAO  Report 
INPUT  Reference  #;  RCED-95-144 

Department:  GAO 

Document  Title:  Law  Enforcement  Support 
Center 

Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-147 

Department:  GAO 

Document  Title:  Government  Reform: 
Legislation 

Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-205 

Department:  GAO 

Document  Title:  Reports  and  Testimony:  July 
1995 

Document  Type:  GAO  Report 
INPUT  Reference  #:  OPA-95-10 


Department:  GAO 

Document  Title:  Postal  Service:  Automation 
is  Taking  Longer 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-95-89 

Department:  GAO 

Document  Title:  Reports  and  Testimony: 
March  1995 

Document  Type:  GAO  Report 
INPUT  Reference  #:  OPA-95-6 

Department:  GAO 

Document  Title:  VA  Health  Care  Delivery: 

Top  Management 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-182 

Department:  GAO 

Document  Title:  1996  DOD  Budget:  Potential 
Reductions 

Document  Type:  GAO  Report 
INPUT  Reference  #;  NSIAD-95-200 

Department:  GAO 

Document  Title:  Electronic  Benefits  Transfer: 
Use  of  Biometrics 
Document  Type:  GAO  Report 
INPUT  Reference  #:  OSI-95-20 

Department:  GAO 
Document  Title:  Financial  Audit 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-233 

Department:  GAO 

Document  Title:  Health  Care;  Employers  and 
Individual 

Document  Type;  GAO  Report 
INPUT  Reference  #:  HEHS-95-201 

Department;  GAO 
Document  Title;  Public-Private  Mix: 
Effectiveness  and  Performance 
INPUT  Reference  #:  GGD-95-204 


8 


© 1995  by  INPUT  Reproduction  prohibited 


INPUT  Federal  Newsletter 


Department:  GAO 
Document  Title:  Small  Business 
Administration:  8(a) 

Document  Type:  GAO  Report 
INPUT  Reference  #:  OSI-95-15 

Department:  GAO 

Document  Title:  Tennessee  Valley  Authority: 
Financial  Problems 
Document  Type:  GAO  Report 
INPUT  Reference  #:  AIMD-95-134 

Department:  GAO 

Document  Title:  Tax  Administration: 
Information  on  IRS 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-96-21 

Department:  GSA 

Document  Title:  Trail  Bosses:  List  Of  Those 
Still  In  Government 
Document  Type:  List 
INPUT  Reference  #:  01844 

Department:  HHS 
Document  Title:  CISSS 
RFP  #:  95-17(n) 

Document  Type:  RFP 
INPUT  Reference  #:  13127 

Department:  HHS 

Document  Title:  Training  Resources,  User 
Services 

RFP  #:  223965590 
Document  Type:  RFP,  BML 
INPUT  Reference  #:  13014 

Department:  Justice 
Document  Type:  Contract 
INPUT  Reference  #:  32160.019 
Contractor:  EBON 
Contract#:  DEA92C0013 


Department:  Justice 

Document  Title:  ITSS  2001  Solicitation 

Overview 

RFP#:  JUJMD096R0015 
Document  Type:  RFP 
INPUT  Reference  #:  16029 

Department:  NASA 

Document  Title:  Utilization  and  Mission 
Support 

RFP  #:  8P5E092699 
Document  Type:  RFP 
INPUT  Reference  #:  18809 

Department:  Navy 
Document  Type:  Contract 
INPUT  Reference  #:  32022.093 
Contract#:  N0042 192D0028 

Department:  Navy 
Document  Type:  Contract 
INPUT  Reference  #:  32022.094 
Contract#:  N0002490C3410 

Department:  Navy 
Document  Title:  ADP  Services 
RFP  #:  N0060095R3503 
Document  Type:  RFP 
INPUT  Reference  #:  02233 

Department:  NTIS 
Document  Title:  FIPS  Index 
Document  Type:  Index 
INPUT  Reference  #:  01714.01 

Department:  0MB 

Document  Title:  A Guide  to  Best  Practices  for 
Past  Performance 
Document  Type:  Guide 
INPUT  Reference  #:  01845 

Continued  on  next  page 
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Department;  Transportation 

Document  Title;  USCG  Standard  Workstation 

Document  Type;  Contract  (Sect,  b and  c) 

INPUT  Reference  #;  32241.002 

Contractor;  UNISYS 

Contract  #;  GSOOK95ALD0002 

Department;  Transportation 

Document  Title;  Operations  & Maintenance 

Services  (OMS) 

RFP#;  DTCG2395RTWV001 
Document  Type;  RFP,  Amend. 

INPUT  Reference  #;  24268 

Department;  Transportation 

Document  Title;  Mission  oriented  information 

system  engineering 

RFP#;  DTCG2393R30001 

Document  Type;  RFP 

INPUT  Reference  #;  24109.1 

Document  Title;  ADP  Bid  Protests;  Effective 
strategies 

INPUT  Reference  #;  01843 

Document  Title;  United  States  Government 
Manual 

Document  Type;  Directory 
INPUT  Reference  #;  01323 

Document  Title;  Federal  yellow  book  Fall 
1995 

Document  Type;  Directory 
INPUT  Reference  #;  01312.08 


Recent  DPAs 


Agriculture 

8/30/95  KMA-94-0496(A) 

For  the  modification  of  the  DPA  on  9/15/95  to 
acquire  resources  in  support  of  the  USDA's 
requirements.  GSA  is  granting  USDA 
approval  to  exercise  the  first  option  year  of 
the  resulting  contract. 

8/14/95  KAA-95-0210 

For  exception  of  the  mandatory  use  of  the 
GSA's  GETS  for  the  USFS  Supervisor's  Office 
in  Roanoke,  VA.  This  letter  responds  to  an 
APR  7/25/95. 

9/13/95  KAA-95-0220 

For  exception  to  the  mandatory  use  of  GSA's 
GETS  for  the  National  Resources 
Gonservation  Service  and  Rural  and  Economic 
Development  Offices,  in  Raleigh,  NG.  This 
letter  responds  to  an  APR  on  9/5/95. 

Air  Force 

9/27/95  KMA-90-0147(E) 

For  the  modification  of  the  DPA  on  7/22/95  to 
acquire  resources  to  support  the  Air  Force 
Phase  IV  Follow-on  program.  GSA  is 
modifying  the  DPA  for  continued  acquisition 
of  resources  for  the  second  option  year  of  the 
Phase  IV  Follow-on  contract. 
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9/14/95  KMA-93-0()a()(C) 

P^or  the  modification  of  the  DPA  3/16/95  to 
acquire  resources  in  support  of  the  Base 
Information  Digital  Distribution  System 
(BIDDS),  North  American  Standard 
Integrated  Digital  Telecommunications 
System  (NAStd-IDTS)  program.  This  letter 
responds  to  an  APR  8/18/95. 

Commerce 

9/26/95  Iv\A-95-0221 

P’or  exception  to  the  mandatory  use  of  GSA's 
CLTS  for  NOAA's  field  laboratory  located  in 
Miami,  FL.  This  letter  responds  to  an  APR 
8/29/95. 

10/17/95  IvAA-95-()218 

P’or  the  acquisition  of  resources  for  the 
Software  Development  and  Maintenance 
acquisition  in  support  of  the  PTO 
Modernization  Program.  This  letter  responds 
to  the  APR  on  10/11/95. 


EPA 

10/4/95  RAA-95-0207 

P'or  exception  to  the  mandatory  GSA's  GLTS 
to  support  telecommunications  requirements 
at  the  EPA's  Region  9 Office  in  San  PT-ancisco, 
CA.  This  letter  responds  to  the  APR  on 
9/28/95. 

Interior 

9/13/95  lG\A-95-0214 

For  exception  to  the  use  of  GSA's  CLTS  for 
BLM  the  Billings  Resource  Area  Office  in 
Billings,  MT.  This  letter  responds  to  an  APR 
8/15/95. 


9/20/95  KAA-95-0219 

For  exception  to  the  use  of  GSA's  CLTS  for  the 
MMS'  Royalty  Management  Program  Office  in 
Denver,  CO.  This  letter  responds  to  an  APR 
on  8/15/95. 


Justice 

9/27/95  KMA-85-215AA 

For  the  modification  of  the  DPA  on  6/14/95  to 
acquire  telecommunications  services  in 
support  of  Justice  Washington  Area  Switch 
Program  (WASP).  "GSA  is  modifying  the  DPA 
to  acquire  necessary  resources  to  expand 
WASP  service  to  the  INS  Office  in  Arlington, 
VA." 

8/30/95  KMA-86-0278(H) 

To  exercise  the  Project  EAGLE  contract  option 
for  FY96.  GSA  will  maintain  oversight  of  this 
case. 

9/11/95  lC\A-95-0215 

For  exception  to  tlie  mandatory  use  of  GSA's 
(3/rS  for  the  FBI  in  Louisville,  KY.  This 
responds  to  your  AI^R  8/14/95. 

10/12/95  KAA-95-0224 

For  an  exception  to  GSA's  CLTS  for  the  FBI  in 
New  Orleans,  1^.  This  letter  responds  to  the 
APR  on  10/6/95. 

NASA 

9/27/95  KMA-90-0231(B) 

P’or  the  modification  of  the  DPA  on  5/31/95  to 
acquire  resources  in  support  of  the  Operations 
Automatic  Data  Processing  Project.  This 
letter  responds  to  the  APR  of  9/21/95. 

Continued  on  next  page 
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Navy 

9/21/95  KMA-93-0161(C) 

For  the  modification  of  the  DPA  on  3/30/95  to 
acquire  telecommunications  services  at  the 
Norfolk  Naval  Base.  Navy  is  authorized  to 
exercise  the  second  year  option  of  the  current 
telecommunications  services  contract  at  the 
Norfolk  location. 

9/22/95  KMA-94-0269(B) 

For  the  acquisition  of  resources  in  support  of 
the  Navy's  PC-LAN+  project.  The  amendment 
allows  the  Navy  to  increase  the  estimated 
dollar  value  of  the  contract  by  20%  to  allow  for 
use  by  other  agencies. 

10/10/95  KAA-94-0256(A) 

For  the  modification  of  the  DPA  on  5/1G/94  to 
acquire  resources  for  the  Navy's  NTOPS 
project.  This  letter  responds  to  the  APR  on 
10/4/95. 


State 

9/13/95  KMA-92-0513(I) 

For  the  modification  of  the  DPA  on  9/28/95  to 
acquire  domestic  telecommunications 
equipment  and  support.  This  letter  responds 
to  the  APR  8/29/95. 


Treasury 

9/26/95  KMA-92-0043(C) 

For  the  modification  of  the  DPA  on  8/30/94  to 
acquire  resources  in  support  of  the  Treasury 
Communications  System.  This  letter 
responds  to  an  APR  on  9/20/95. 

Veterans  Affairs 

9/27/95  KAA-95-0222 

For  exception  to  mandatory  use  of  GSA's 
CLTS  the  VA  Regional  Office  Building  in 
Lincoln,  NE.  Approval  is  granted  for  the 
acquisition  of  telecommunications  hardware 
and  software  only  for  5 years  and  support 
services  for  10  years. 


This  newsletter  is  issued  as  part  of  INPUT’S  lAderal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Kevin  Plexico  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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Streamlining  Air  Force  Command 
and  Control:  BLSM  II 


Researcher’s  Corner 

by  Marco  H.  de  Vries 

Since  the  Air  Force  first  announced  Phase  II 
of  the  Base  Level  System  Modernization 
initiative  in  1993,  a Draft  Statement  of  Work 
(SOW)  and  two  sizable  Draft  Request  for 
Proposals  (RFPs)  have  been  released.  Instead 
of  expanding  and  congealing  requirements  in 
preparation  of  the  final  solicitation,  however, 
the  Air  Force  has  thrown  out  most  of  its 
former  mandatories  for  this  procurement. 
Why?  The  reason  lies  in  valuable  lessons 
learned  from  past  problems  with  rigidity, 
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interoperability,  and  replication  of  command 
and  control  (C2)  functions. 

Base  Level  System  Modernization  (BLSM)  II 
promises  to  replace  all  35  “stovepiped”  base- 
level  information  systems  that  support  the 
multitude  of  wing  functional  activities.  The 
Air  Force  originally  laid  out  explicit 
requirements  for  how  the  contractor  would  go 
about  transforming  nine  million  lines  of 
COBOL  code  into  an  integrated  family  of  Ada 
applications  in  an  open  system  operating 
environment. 

The  BLSM  II  initiative  is  much  like  the 
Army’s  10-year  Sustaining  Base  Information 
Services  (SBIS)  contract  with  Loral  Corp., 
with  a major  exception;  the  quantity  and 
rigidity  of  mandatories.  Only  two  years  since 
the  award  of  SBIS,  the  program  is  behind 
schedule  and  severely  over  cost  because  of  the 
difficulty  in  adhering  to  ambitious  Army 
specs.  In  an  effort  to  avoid  this  pitfall,  the  Air 
Force  replaced  its  Draft  RFP  with  a two-page 
statement  of  objectives  in  November  of  this 
year. 

Now,  bidders  are  shaping  the  future  of  BLSM 
11.  The  final  version  of  the  solicitation,  which 

Continued  on  next  page 
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is  expected  in  late  November,  will  have  only 
two  concrete  requirements.  The  first  is  for  a 
plan  which  demonstrates  how  the  contractor 
would  upgrade  a single  application,  the 
Standard  Base  Supply  System.  The  second  is 
for  the  contractor  to  demonstrate  fully  its 
proposed  common  operating  environment 
(COE).  These  requirements,  though 
admittedly  vague,  allow  vastly  more  latitude 
for  proposing  innovative  development  and  cost 
schedules. 

This  move  is  part  of  a wider  effort  on  the  part 
of  the  Office  of  the  Secretary  of  Defense  (OSD) 
to  streamline  command  and  control 
procurements  hy  increasing  industry 
participation  in  the  development  of  RFPs  and 
by  eliminating  duplicate  systems.  As  early  as 
October  of  1994,  OSD  required  all  new  C2 
programs  to  undergo  technical  evaluation  to 
meet  multi-service  requirements  before  they 
can  proceed  or  continue. 

BLSM  11  requirements  were  not  only  rigid, 
they  mirrored  many  of  those  under  the  SBIS 
program.  Admitting  that  their  base-level 
computer  systems  needlessly  duplicate  each 
other’s  functions,  senior  Army  and  Air  Force 
IRM  officials  announced  plans  in  June  to 
share  software  for  base  systems  upgrades.  By 
sharing  software,  the  two  services  expect  to 
cut  development  costs  hy  several  million 
dollars. 

These  developments  could  represent  a 
significant  improvement  in  the  command  and 
control  acquisition  process.  If  successful, 
BLSM  11  will  provide  a valuable  model  for 
future  business  process  reengineering  efforts 
to  follow.  Bids  for  BLSM  11  will  be  due  on 
December  22,  1995,  and  an  award  is  expected 
in  May,  1996. 


INPUT  Notes 


Upcoming  Breakfast 

INPUT  will  be  holding  a breakfast  meeting  for 
its  federal  program  on  December  7,  1995  at 
the  Fairview  Park  Marriott  in  Falls  Church, 
Virginia.  The  guest  speaker  will  be  Kate 
Hanley,  recently  reelected  Chair  of  the 
Fairfax  County  Board  of  Supervisors.  She 
will  present  her  perspectives  on  how 
Congressional  block  grants  should  be 
administered,  how  they  should  be  monitored, 
and  whether  the  amount  of  grants  should  be 
increased.  She  will  also  speak  on  how  state 
and  local  governments  utihze  block  grants. 

Federal  Document  Management 
Market 

INPUT  has  released  its  latest  Market 
Analysis  Report  which  takes  an  in-depth  look 
at  the  Federal  Document  Managenient  Market. 
Vendors  will  gain  insight  into  important 
issues  such  as: 

• The  state  of  document  management 
technology  today, 

• Past  contract  objectives  of  federal 
agencies, 

• Active  federal  contracts  for  document 
management  products  and  services, 

• Forecast  trends  in  this  market  segment. 

If  your  organization  is  interested  in  taking 
advantage  of  this  valuable  resource,  please 
contact  input’s  Richard  Perrotti  at 
703-847-6870. 
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Reports  and 
Profiles 

Federal  Computer  Security  Market  1995-2000 
Federal  Information  Systems  and  Services 
Market  1995-2000 

Federal  Document  Mana^jement  Market  1995- 
2000 


1995  Reports  In  Development 

Federal  Systems  Integration  Market  1995-2000 
Federal  Wireless  Technology  Market  1995-2000 


1995  Agency  Profiles 

CDC,  FEMA 

December 

USAID,  EOP 

January  1996 

uses,  usss 

February  1996 

Available  Agency  Profiles 

Navy,  February  1994 

Interior,  April  1994 

Energy,  May  1994 

Air  Force,  May  1994 

SSA,  September  1994 

Veterans  Affairs,  September  1994 

PHS,  October  1994 

FBI,  November  1994 

State,  November  1994 

Coast  Guard,  November  1994 

Customs  Service,  December  1994 

GSA,  February  1995 

HCFA,  March  1995 

Army,  March  1995 

EPA,  April  1995 

Agriculture,  April  1995 

U.S.  Postal  Service,  April  1995 


IRS,  April  1995 
FA  A,  May  1995 
NASA,  May  1995 
NIH,  May  1995 
Commerce,  May  1995 
Justice,  May  1995 
DISA,  June  1995 
Education,  June  1995 
PTO,  June  1995 
0PM,  August  1995 
Interior,  August  1995 
Air  Force,  September  1995 
Labor,  October  1995 
SBA,  October  1995 
DFAS,  November  1995 
Navy,  November  1995 


November 

Procurement 

Highlights 

Air  Force 

1C41  V-01-204 

An  award  for  the  Integration  Command, 
Control,  Communications  Computers 
Intelligence  procurement  is  expected  on 
December  1,  1995. 

TBMCS  V-0 1-205 

The  Theater  Battle  Management  Core 
Systems  Integration  and  Development 
contract  was  awarded  to  Loral  Command  & 
Control  on  October  23,  1995. 

Continued  on  next  page 
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BLSM II  V-01-206 

The  RFP  for  Base  Level  System 
Modernization  II  is  expected  on  November  22, 

1995. 

DTV8(A)  V-0 1-236 

An  award  for  the  Desktop  V 8(A)  contract  is 
expected  on  December  28,  1995. 

Army 

SHARP  V-02-110 

An  RFP  for  the  Support  Hardware 
Automation  Related  Products  procurement  is 
expected  in  mid-December,  1995. 

Commerce 

SSC  VI-06-069 

A Final  RFP  for  the  Software  Support  for 
CEMSCS  contract  is  expected  in  January, 

1996. 

PTO  DT  VI-06-073 

Bids  for  the  Patent  and  Trademark  Office 
Desktop  contract  will  be  due  on  December  5, 
1995. 

Defense 

DEIS  PLUS  V-04G-052 

An  RFP  for  tbe  Defense  Enterprise 
Integration  Services  Plus  procurement  is 
anticipated  on  January  2,  1996. 


GSA 

FWTS  VHl- 14-048 

Bids  for  the  Federal  Wireless 
Telecommunications  Services  contract  will  be 
due  on  January  29,  1996. 

Justice 

ITSS  VH- 10-034 

The  Final  RFP  for  Information  Technology 
Support  Services  is  expected  in  late 
November,  1995. 

JCONSI  VH- 10-052 

An  award  for  the  Justice  Consolidated  Office 
Network  System  Integration  contract  is 
anticipated  in  mid-February,  1996. 

MEGA  I VH-10-124 

A Draft  RFP  for  the  MEGA  1 procurement  is 
expected  in  late  November,  1995. 

NASA 

BAMIS  VIH-15-139 

An  award  of  the  Business  and  Administrative 
Management  Information  Services  contract  is 
expected  on  December  15,  1995. 

Navy 

TAC-V  V-03-200 

A Request  for  Information  (RFI)  for  the 
Tactical  Advanced  Computers  5 procurement 
is  anticipated  in  late  November,  1995. 
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V-03-204 

The  Ruggedized  Laptop  Computers 
procurement  has  been  canceled.  The 
requirements  for  this  program  are  not  needed. 

Transportation 

ITOP  VIM  1-118 

Comments  on  the  Information  Technology 
Omnibus  Procurement  Statement  of  Work  will 
be  due  on  November  22,  1995.  An  RFP  is 
expected  on  December  10,  1995. 

Treasury 

TDPI  VII- 12- 125 

A Draft  RFP  for  the  Treasury  Distributed 
Processing  Infrastructure  contract  is  expected 
on  November  27,  1995.  A Final  RFP  is 
expected  on  January  1,  1996. 

Recent  Library 
Acquisitions 

Department:  AFCEA 

Document  Title:  AFCEA  NOVA  9th  Annual 
Forecast  to  Industry 
Document  Type:  Conference  Binders 
INPUT  Reference  #:  01910. 10 

Department:  Agriculture 
Document  Title:  Integrated  Systems 
Acquisition  Project 
RFP  #:  APHISOTBOOl 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  03100D 

Department:  Air  Force 
Document  Title:  Base  Level  Systems 
Modernization  II  (BLSM  II) 


RFP  #:  F0162095RA245 
Document  Type:  DRFP  (Diskette) 

INPUT  Reference  #:  02099D 

Department:  Air  Force 

Document  Title:  Cheyenne  Mountain  Complex 
Software  Support  (CMCSS) 

RFP  #:  F0560495R9005 
Document  Type:  DRFP 
INPUT  Reference  #:  02099.03 

Department:  Air  Force 
Document  Title:  Base  Level  Systems 
Modernization  II  (BLSM  II) 

RFP#:  F0162095RA245 
Document  Type:  RFI  (Diskette) 

INPUT  Reference  #:  02099. OID 

Department:  Air  Force 
Document  Title:  Air  Force  Workstations 
RFP#:  F1962895R0002 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  02099. 02D 

Department:  Air  Force 

Document  Title:  SETA 

Document  Type:  Contract  & Modifications 

INPUT  Reference  #:  32020.064 

Contractor:  PRC 

Contract  #;  F4169192D0700 

Department:  Air  Force 

Document  Title:  SETA 

Document  Type:  Contract  & Modifications 

INPUT  Reference  #:  32020.065 

Contractor:  CTl 

Contract#:  F4169192D0701 

Department:  Air  Force 

Document  Title:  Desktop  V Full  and  Open 

RFP  #:  F0162095RA430 

Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  02099. 04D 

Continued  on  next  page 
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Department;  Air  Force 

Document  Title;  Desktop  V 8(a)  Set-Aside 

RFP#;  F0162095RA051 

Document  Type;  RFP  (Diskette) 

INPUT  Reference  #;  02099. OSD 

Department;  Air  Force 

Document  Title;  Supercomputer  Maintenance 
Program  (SMP) 

RFP  #;  F0863596R0004 
Document  Type;  RFP 
INPUT  Reference  #;  02099.06 

Department;  Air  Force 
Document  Title;  Western  Range 
Operation/Maint.  Tech,  and  Support 
RFP  #:  F0468495R0020 
Document  Type;  DRFP 
INPUT  Reference  #;  02099.07 

Department;  Air  Force 
Document  Title;  Air  Force  Information 
Publishing  Service 
RFP  #;  902-S 

Document  Type;  RFP  (Diskette) 

INPUT  Reference  #:  02046D 

Department:  Army 
Document  Title:  SBIS 
RFP  #:  DAHC9490R0005 
Document  Type;  RFP  (Diskette) 

INPUT  Reference  #:  02133D 

Department;  Army 

Document  Title:  Maneuver  Control  System 
(MCS) 

RFP#;  DAAB0796RE001 
Document  Type:  DRFP  (Diskette) 

INPUT  Reference  #:  02197D 

Department:  Army 

Document  Title:  Army  Global  Command  and 
Control  System  (AGCCS) 

RFP  #:  DAHC9494R0004 
Document  Type;  RFP  (Diskette) 

INPUT  Reference  #:  02195D 


Department:  Army 
Document  Title:  Desktop  Video 
Teleconferencing  (DVTC) 

RFP  #:  DAAB0795RL253 
Document  Tj^pe:  RFP  (Diskette) 

INPUT  Reference  #;  02196D 

Department:  Army 

Document  Title;  C3I  Technology,  Engineering 

and  Integration 

RBT#:  DAAB0795RH012 

Document  Type;  RFP  (Diskette) 

INPUT  Reference#;  02194D 

Department;  Army 
Document  Title:  CHS  II 
RFP  #:  DAAB0793RN254 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #;  02193D 

Department:  Army 
Document  Title:  DASH 
RFP#:  DAHC9492R0001 
Document  Type;  RFP  (Diskette) 

INPUT  Reference  #:  02125.  ID 

Department;  Commerce 

Document  Title:  Data  Capture  Systems  for 

the  Year  2000 

RFP#;  DCS2000RFC961 

Document  Type:  Informational  Document 

INPUT  Reference  #:  04612 

Department:  Defense 

Document  Type;  Contract  & Modifications 
INPUT  Reference  #:  32024.036 
Contractor:  BDM 
Contract  #:  SDI08492C0020 

Department:  Defense 

Document  Type;  Contract  & Modifications 
INPUT  Reference  #;  32024.037 
Contract#;  HQ000695C0017 
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Department:  Defense 
Document  Title:  Defense  Information 
Infrastructure  Master  Plan 
INPUT  Reference  #:  02530 

Department:  Defense 
Document  Title:  DREN 
RFP  #:  DAHC9495R0006 
Document  Type:  DRFP  (Diskette) 

INPUT  Reference  #:  025311) 

Department:  Defense 

Document  Title:  Defense  Acquisition  Circular 
Document  Type:  Regulations 
INPUT  Reference  #:  01610 

Department:  EIA 

Document  Title:  EIA  5-yr  Forecast  of  Federal 
Info.  FYs  1996-2000 
Document  Type:  Conference  Binders 
INPUT  Reference  #:  01910.18 

Department:  EPA 

Document  Title:  ADP  Information  Resources 

Management  Support 

RFP  #:  W40039A3 

Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  07023D 

Department:  EPA 

Document  Title:  AIRMS  - ADP  IRM  and 

Support  Services 

Document  Type:  RFC  (Diskette) 

INPUT  Reference  #:  0701  ID 

Department:  Exec.  Office  Pres. 

Document  Title:  Interagency  Task  Force  Rpt. 
on  Federal  Contract 
Document  Type:  Initiative  Documents 
INPUT  Reference  #:  01724 

Department:  GAO 

Document  Title:  Personnel  Practices:  Career 
Appointments 

Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-96-2 


Department:  GAO 

Document  Title:  Interagency  Contracting: 
Controls  Over  Economy 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-96-10 

Department:  GAO 

Document  Title:  Community  Policing 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-96-4 

Department:  GAO 

Document  Title:  Worker  Protection:  Federal 
Contractors 

Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-96-8 

Department:  GAO 

Document  Title:  Housing  and  Urban 
Development 

Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-96-25 

Department:  GAO 

Document  Title:  Illegal  Immigration:  INS 
Overstay 

Document  Type:  GAO  Report 
INPUT  Reference  #:  PEMD-95-20 

Department:  GAO 
Document  Title:  DOD  Procurement 
Document  Type:  GAO  Report 
INPUT  Reference  #:  NSIAD-96-8 

Department:  GAO 

Document  Title:  Civil  Service  Reform: 
Changing  Times 
Document  Type:  GAO  Report 
INPUT  Reference  #:  GGD-96-31 

Department:  GAO 

Document  Title:  Reports  and  Testimony: 
September  1995 
Document  Type:  GAO  Report 
INPUT  Reference  #:  OPA-95-12 

Continued  on  next  page 
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Department:  GAO 

Document  Title:  VA  Health  Care:  Efforts  to 
Increase  Sharing 
Document  Type:  GAO  Report 
INPUT  Reference  #:  HEHS-96-41 

Department:  GAO 

Document  Title:  Telecommunications: 
Competition  in  the  Mobile 
Document  Type:  GAO  Report 
INPUT  Reference  #:  RCED-96-20 

Department:  GSA 
Document  Title:  Federal  Wireless 
Telecommunications  Services 
RFP#:  KEFCC960001 
Document  Type:  RFP 
INPUT  Reference  #:  12099 

Department:  GSA 

Document  Title:  Electronic  Acquisition 
System 

RFP#:  GS03K94R0001 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  12050D 

Department:  GSA 
Document  Title:  Post  FTS  2000 
RFP  #:  KEFCC960001 
Document  Type:  RFP  (Diskette) 

INPUT  Reference#:  12098D 

Department:  GSA 
Document  Title:  Post  FTS  2000 
RFP  #:  KEF95BN000A 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  12098.  ID 

Department:  HHS 
Document  Title:  CERTAN  NITSS 
RFP  #:  N0006095X0494 
Document  Type:  DRFP  (Diskette) 

INPUT  Reference  #:  13129D 


Department:  HHS 

Document  Title:  CERTAN  FEDCAC  108 

RFP  #:  KRF95008 

Document  Type:  RFI  (Diskette) 

INPUT  Reference  #:  13129.  ID 

Department:  HHS 

Document  Title:  Integrated  Human  Resources 

Systems  (IHRS)  Software 

RFP  #:  SSARFP962543 

Document  Type:  RFP 

INPUT  Reference  #:  13320 

Department:  HHS 

Document  Title:  Impac/Crisp  Modernization 
(Impac  ii) 

RFP  #:  NIHRG9308 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  131 14D 

Department:  Justice 

Document  Title:  DOJ  Maintenance  Contract 
RFP  #:  DAHC9494R0005 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  16030D 

Department:  Nat'l  Science  Foundation 
Document  Title:  Software  Support  Services 
RFP  #:  D1S95040 
Document  Type:  RFP,  BML 
INPUT  Reference  #:  19208 

Department:  Navy 

Document  Title:  Networking  Support  Services 
RFP  #:  N6603294R0005 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  02292D 

Department:  Navy 

Document  Title:  ADP  Services  for  Total  Force 
Personnel  Management 
RFP#:  N6298096RC44001 
Document  Type:  RFP 
INPUT  Reference  #:  02295 
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Department:  Navy 

Document  Title:  Software  Nuclear  Safety  & 
Software  Conventional  Safety 
RFP#:  N6660496RA213 
Document  Type:  RFP 
INPUT  Reference  #:  ()229G 

Department:  Navy 
Document  Title:  ADST  It 
RFP#:  N6133994R0073 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  02294D 

Department:  Navy 

Document  Title:  Business  and  Administrative 
Support  Services  (BASS) 

RFP#:  N6893995R0001 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  02293D 

Department:  Navy 

Document  Title:  Tactical  Advanced  Computer- 
4 (TAG- 4) 

RFP#:  N6603293R0011 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  02258.  ID 

Department:  Navy 

Document  Title:  Tactical  Advanced  Compiiter- 
4 (TAC-4) 

Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  2258.  ID 

Department:  Transportation 
Document  Title:  ERSDS  II 
Document  Type:  Contract 
INPUT  Reference  #:  32242.024 
Contractor:  CSC 
Contract#:  DTFA0195COO()37 

Department:  Transportation 

Document  Title:  Oceanic  Systems 

Development 

RFP  #:  DTFA0194R26348 

Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  24252D 


Department:  Transportation 
Document  Title:  ADTN  2000 
RFP  #:  DCA20092R0029 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  242 18.  ID 

Department:  Transportation 

Document  Title:  FAA  Computer  Technology 

Systems  (FAACTS) 

RFP#:  DTFA0195R257in 
Document  Type:  RFC 
INPUT  Reference  #:  24269 

Department:  Treasury 

Document  Title:  Service  Center  Support 

System  (SCSS) 

RFP  #:  IRS920045 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  255 15D 

Department:  Treasury 

Document  Title:  FMS  Strategic  Business  Plan 
FY 1996-2005 

Document  Type:  IRM  Plan 
INPUT  Reference#:  01218 

Department:  Treasury 
Document  Title:  Project  NEXT 
RFP  #:  BPD91R0006 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  25008D 

Department:  Treasury 

Document  Title:  Non-Erasable  Storage  & 

Retrieval  System 

RFP  #:  BPD93R()()07 

Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  250 lOD 

Department:  Treasury 

Document  Title:  Long  Term  Maintenance 

Computing  Centers 

RFP#:  IRS950001 

Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  25535.  ID 

Con  tinued  on  next  page 
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Department:  Treasury 
Document  Title:  Exec.  Summary  of  Info. 
Systems  Plans  FY  1997-2001 
Document  Type:  IRM  Plan 
INPUT  Reference  #:  01218.1 

Department:  Treasury 
Document  Title:  CSM/MIA 
RFP  #:  IRS920093 
Document  Type:  RFP  (Diskette) 

INPUT  Reference  #:  255 lOD 

Department:  UAV 
Document  Title:  Understanding  and 
Managing  Federal  Bid  Protests 
Document  Type:  Protest/Protest  Decision 
INPUT  Reference  #:  01709 

Department:  Veterans  Affairs 
Document  Title:  ADP  Support  Services 
RFP#:  5001096 
Document  Type:  RFP,  BML 
INPUT  Reference  #:  27024 

Document  Title:  ADP  Bid  Protests:  Effective 
Strategies 

Document  Type:  Protest/Protest  Decision 
INPUT  Reference  #:  01708 

Document  Title:  Federal  IT  Budget  Forecasts 
FY1993-1998 

Document  Type:  A- 11/Budget 
INPUT  Reference  #:  01030 

Document  Title:  Summary  Rpt.  of  the  Swat 
Team  on  Civilian  Agency 
Document  Type:  Initiative  Documents 
INPUT  Reference  #:  01725 

Document  Title:  Winning  Strategies  in 
Protesting  and  Defending 
Document  Type:  Conference  Binders 
INPUT  Reference  #:  01910.19 


Recent  DPAs 


Army 

10/26/95  KAA-95-0059(A) 

For  the  modification  of  the  DPA  on  1/10/95  to 
acquire  resources  in  support  of  the  OSCAR  II 
project.  The  DPA  is  amended  to  include  the 
changes  referenced  in  the  subject  letter  of 
10/18/95. 

Commerce 

10/17/95  KAA-95-0218 

For  the  acquisition  of  resources  for  the 
Software  Development  and  Maintenance 
acquisition  in  support  of  the  PTO 
Modernization  Program.  This  letter  responds 
to  the  APR  on  10/11/95. 

EPA 

10/4/95  KAA-95-0207 

For  exception  to  the  mandatory  GSA's  CLTS 
to  support  telecommunications  requirements 
at  the  EPA's  Region  9 Office  in  San  Francisco, 
CA.  This  letter  responds  to  the  APR  on 
9/28/95. 


HHS 

10/23/95  KAA-95-0048(B) 

For  the  modification  of  the  DPA  on  12/9/94  to 
acquire  resources  for  the  Computer 
Equipment  Resources  and  Technology 
Acquisition  for  the  National  Institutes  of 
Health  (CERTAN).  GSA  is  providing  an 
amended  DPA  for  the  acquisition  of  necessary 
resources  to  satisfy  this  requirement. 
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Justice 

10/18/95  I^AA-95-0223 

For  exception  to  the  mandatory  use  of  GSA's 
CLTS  for  the  DEA  in  Lorton,  VA.  This 
responds  to  the  APR  of  9/20/95. 

10/12/95  IvAA-95-0224 

For  an  exception  to  GSA's  CLTS  for  the  FBI  in 
New  Orleans,  LA.  This  letter  responds  to  the 
APR  on  10/6/95. 

NASA 

10/18/95  KAA-95-0 136(A) 

For  the  modification  of  the  DPA  on  4/18/95  to 
acquire  resources  to  support  the  Utilization 
and  Mission  Support  acquisition.  This  letter 
responds  to  an  APR  of  10/13/95. 

Navy 

10/10/95  KAA-94-0256(A) 

For  the  modification  of  the  DPA  on  5/16/94  to 
acquire  resources  for  the  Navy's  NTOPS 
project.  This  letter  responds  to  the  APR  on 
10/4/95. 

10/27/95  lU\A-96-0001 

To  acquire  resources  in  support  of  the  Naval 
Air  Warfare  Center,  Electronic  Combat 
Range,  China  Lake,  CA.  This  letter  responds 
to  an  APR  of  9/25/95. 


Transportation 

10/18/95  KAA-95-02 16(A) 

For  the  acquisition  of  resources  in  support  of 
Transportation's  Information  Technology 
Omnibus  Procurement  (ITOP)  project.  Allows 
Transportation  to  increase  the  estimated 
dollar  value  of  the  contract  by  twenty  percent 
in  anticipation  of  use  by  other  Federal 
agencies. 


Veterans  Affairs 

10/24/95  IvMA-89-0023(D) 

For  the  modification  of  the  DPA  on  11/18/88  to 
acquire  hardware,  software,  and  maintenance 
resources  to  support  nationwide  office 
automation.  GSA  is  modifying  the  DPA  for 
approval  to  exercise  options  to  continue  the 
current  contract  through  12/96. 


This  newsletter  is  issued  as  part  of  INPUT’S  Federal  Information  Technology  Procurement  Analysis 
Reports  Service.  If  you  have  questions  or  comments  on  this  newsletter,  please  call  your  local  INPUT 
organization  or  Kevin  Plexico  at  INPUT,  1921  Gallows  Road,  Suite  250,  Vienna,  VA  22182,  (703)  847-6870 
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